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HE workers of Zimbabwe are set 
to embark on nationwide street 
demonstrations against the T

government over its proposals to 
unilaterally cut and freeze wages.

Finance Minister, Patrick Chinamasa, 
Reserve Bank of Zimbabwe Governor John 
Mangudya and  Zimbabwe Revenue 
Authority (ZIMRA) boss Gershem Pasi 
have all been quoted in the media calling 
for salary cuts and freezes, with the latter 
proposing a 20 percent wage cut across the 
board. 

Workers feel that the calls by the three 
senior government officials are a direct 
attack on their livelihoods by individuals 
lacking appreciation of the difficulties they 
are enduring. 

They said the government was trying to 
usurp the collective bargaining process and 
unilaterally direct proceedings in the 
labour market.

Pasi's call which came on the eve of 
collective bargaining negotiations for 
ZIMRA employees, has been condemned 
as directed to counter workers' demands.

“The ZIMRA employees viewed the 
s ta tement  as  p reempt ive  to  the  
negotiations. There seems to be a 
conspiracy to stifle wage negotiations at all 
cost within government circles. These 
individuals throwing these reckless 
statements are testing the waters, they want 
to see how the working constituency will 

react to their scheme,” said a ZIMRA 
employee who spoke to The Worker on 
condition of anonymity. 

“This adoption of  anti-worker policies 
and usurping of the roles and functions of 
established entities tasked to handle wage 
negotiations is an attack on the very fibre of 
workers' rights and their right to collective 

bargaining,” he added. 
The Zimbabwe Congress of Trade 

Unions (ZCTU) is already rallying its 
affiliate unions and workers for a national 
strike to express their displeasure on the 
wanton attacks of workers' rights.

The labour body has written to its 

HE Movement for Democratic Change 
(MDC-T) led councils and residents, 
mostly informal traders, are geared up to T

resist the looming clean- up campaign 
engineered by the Ministry of local government.

The proposed clean up comes exactly 10 years 
after a similar campaign that destroyed the 
livelihoods of over 1.2 million urban dwellers 
countrywide.

The MDC-T leader, Morgan Tsvangirai, said 
his party would not be used by ZANU-PF to 
commit atrocities against the ordinary people 
when there are other alternative ways  of dealing 
with the problem of informal traders.

Addressing a meeting of informal traders' 
representatives and Harare city council officials, 
the former Prime Minister said using the state 
apparatus to deprive thousands of their 
livelihoods was not the way to go.

Tsvangirai said the move by the Minister of 
local government was a ZANU-PF ploy to put the 
MDC on a war path with residents for their own 
failures.

“ZANU-PF has a history of benefiting from 
problems that it would have created and we will 
not be roped in to clean their mess. They created 
the policies that resulted in mass job losses and 
now the whole country is informalised. 

“They now want to go after the informal 
traders like they did in 2005 using the MDC led 
councils but we will not let them do that,” he said.

The government plans to use local authorities 
as the front runners of the destructive exercise 
reminiscent of the winter of 2005 when 
properties and livelihoods were destroyed. 

Local Government Minister, Ignatius 
Chombo, directed councils to rid streets of 
informal traders and threatened to demolish all 
'illegal' settlements in peri-urban areas.

Chombo threatened to use all the state 
apparatus at his disposal in cleaning up the cities 
to 'restore' sanity and rid the city of criminals.

 “Government has seen it fit to join with the 
local authority and its stakeholders to bring back 

Councils, residents, informal 
traders to resist second
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E S E R V E  B a n k  o f  
Zimbabwe governor John 
Mangudya has remained R

adamant regarding the blanket 
non-increment of salaries to the 
Z i m b a b w e a n  w o r k i n g  
population, a development he 
insists is meant to cushion the 
haemorrhaged economy from 
further falling apart.

Mangudya is of the view that 
there was need to balance the 
economy first and increase salaries 
later further arguing any wage hikes 
would be unsustainable.

The Reserve Bank governor has 
since met sharp criticism from the 
largest worker representative body, 
Zimbabwe Congress of Trade 
Unions (ZCTU) who have openly 
declared their distaste of the “ill-
conceived idea” in a move that is 
likely to open a new wave of friction 
between workers and government.

Addressing Bulawayo business 
stakeholders recently Mangudya 
took his controversial advocacy a 
notch up saying Zimbabwe's 
economy needed room to recover 
from years of underperformance.

“We cannot continue increasing 
salaries in this country because that 
will choke the economy,” he said.

“Instead of salary increase, let us 
have prices going down, so that 
from a dollar you can buy more. It's 
better than salary increase because 
business also increase prices, which 
in economics is called money 
illusion,” Mangudya said.

The remarks by Mangudya seem 
to have gained support from other 
sectors including Finance Minister 

Patrick Chinamasa who said that 
s a l a r y  i n c r e m e n t s  w e r e  
unsustainable and short sighted as 
the country 's  economy was 
depressed.

Not to be left out of late is Zimra 
chief Gershem Pasi who recently 
said the country needed to learn to 
live within its means and not 
continue to create institutions it 
could not fund.

“Why not say cut by 20 percent 
across the board; cut wages, interest 
rates, everything because it will be a 
social contract. We will give 
ourselves room to start the growth 
process,” Pasi was quoted as saying.

H e  h o w e v e r  s u p p o r t e d  
Mangudya on mooting a wage 
freeze decision which he said should 
be drastically implemented to save 
the country from further falling 
apart.

Mangudya said the constant push 
for salaries without balancing the 
economy placed Zimbabwe's 
salaries as one of the highest in the 
region.

“This is because we are chasing 
up on the demand side, so this time 
around let's adjust the prices because 
there is a change now. From a 
banking perspective there is no room 
for salary increment in this country.

The ZCTU has since made their 
intentions of taking it to the streets 
known in case the government 
moves ahead to implement the wage 
freeze idea.

They described the call for a 
wage freeze “as a reckless attack on 
the rights of employees”.

“They (Zimra and central bank) 
made reckless statements without 
looking at the situation holistically 
and due to that employers have 

found a loophole and a finger to hide 
behind and are therefore not

paying salaries and are averse to 
coming to the negotiating table to 
discuss conditions of service for 
employees,” said ZCTU in a 
statement.

“The leadership of the ZCTU, 
having noted the bad and unethical 
stance set by the mentioned 
authorities, would like to inform all 
affiliates that they should ready 
themselves for demonstrations 
concerning these utterances by 
authorities mentioned above.”

However, looking unfazed by the 
threats from ZCTU and without 
stating the time frame, Mangudya 
said he was already working on 
advocating for commodity price 
reduction such that workers can 
realise the value of their money.

“When workers are asking for 
salary increase they are justified 
because they want to buy more, now 
as business let's listen to what the 
workers are asking for,” said 
Mangudya.

The Reserve Bank governor said 
he was surprised that after the fuel 
suppliers reduced the prices by 10 
percent, the business didn't follow 
suit.

“We are expecting the general 
pricing level to go down by similar 
magnitude of fuel price, why do you 
maintain the cost of all the products 
yet most of the products are 
transported,” he asked.

He however appealed mainly to 
the public transport sector to reduce 
their fares since the fuel prices fell 
down.

Mangudya unrepentant as workers 
declare war against wage freeze

BY MUSA MAKINA
in Bulawayo

he 300 employees recently placed on forced leave by the Zimbabwe 
United Passenger Company (ZUPCO) have challenged the 
decision, saying it was unprocedural accusing the bus company of T

acting unilaterally.
The employees through their union, the Transport and General Workers 

Union (TGWU) said the company had acted unilaterally as there was no 
agreement between parties.

TGWU Organizing Secretary Luxon Chimutashu, said no due processes 
were followed. 

“The decision taken by ZUPCO was illegal since all the due procedures 
were not followed. The company's management took the move after holding a 
National Works Council meeting where the employees did not agree with 
management. The regulations of the Transport Industry state that there is need 
to unanimously reach an agreement, failure of which the National Employment 
Council must then be roped in to settle the disputes. However, in this case, the 
company unilaterally placed the employees on forced leave and then 
approached the NEC after the move which is unprocedural,'' he said.

He also said the manner in which the ZUPCO management communicated 
with their employees was intimidating and aimed at instilling fear in them 
instead of negotiating in good faith.

Meanwhile, about ten ZUPCO employees' who had approached the 
company's Chief Executive Officer to seek redress on the payment of the 
salaries owed to them have since received letters of warning, according to 

one of the employees, who preferred anonymity. 
“When we received letters advising us of unpaid leave, we tasked the 

workers committee to go and seek clarity on the issue of salary payments but 
the human resources department could not give any responses. 

“We then approached the Chief Executive Officer in the company of the HR 
officials when we were informed that the decision was standing and there was 
no information about the salaries. We were then surprised to receive letters 
inviting us to attend a hearing to answer to charges of disorderly behavior.''

 However, Chimutashu dismissed the warning, saying there was nothing 
disorderly about the actions of the workers.

'Statutory Instrument 67 of 2012 describes disorderly behavior as 
disobeying and disregarding good house keeping procedures and rules' he said, 
pointing out the employees had duly approached management through 
representatives of the worker's committee.

He said when the hearing was conducted,  other employees who acted as 
complainants were not even present when these events unfolded.

'The actions taken by ZUPCO leave a lot to be desired especially when 
considering that these are parastatals run by the government ,what precedence 
then are they setting for private employers? We will not sit back but drag this 
company to the court in order to protect the hardworking employees' said 
Chimutashu.

Farai Runyowa, ZUPCO  communications officer said he could not 
comment because it was not part of his duties.

“I am not sure of who is supposed to comment I am only bridge to facilitate 
communication between management and the press,” he said. 

300 ZUPCO employees challenge 
placement on forced leave

BY ALOIS VINGA

HUNDREDS of disgruntled Grain Marketing 
Board (GMB) employees from its depots 
countrywide once again stormed their 
employer 's  headquarters  in Harare 
demanding their outstanding salaries after 
management reneged on its promise to pay 

ththem by the 28  of February.
The employees had suspended their strike 

last month after the company had promised to 
start paying their salary arrears by the end of 
February, which, however, they failed to do, 
prompting the workers to resume the 
demonstrations.

They however, besieged Dura House in 
Harare, where they were barred from entering 
the premises by anti-riot police.

Management refused to meet with the 
workers' representatives, with the union 
president, Steven Machaya, calling for 
government intervention to break the 
impasse.

Machaya said the patience of the 
employees had been exhausted over non-
payment of their salaries.

“We have come to collect our salaries. We 
have been patient for a long time now, but all 
that patience has not paid us to the extent of us 
suffering. It has been like this for the past two 
years where we get our salaries late and we are 
tired of that,” Machaya said.

 “We all went back to our work stations 
after management came up with a payment 

plan to pay us. They said they will give us our 
outstanding six months salaries in two months 
splitting it into two installments. The 
management told us that by February 28, they 
will have given us our outstanding salaries for 
the first three months then they will settle the 
balance at the end of March, but they have 
failed to honour their promise,” Machaya 
said.

Several meetings between workers' 
representatives and management at different 
depots across the country have failed to yield 
any result for the workers, with the company y 
insisting it has no money because government 
has not released the money it had promised.

Workers at Macheke depot claimed they 
were being threatened with unspecified action 
if they joined their colleagues in the 
demonstrations.

 “The employer has been threatening to 
victimize workers who may incite any 
demonstration but we have suffered for too 
long to be afraid. Life is hard without money, 
we deserve our salaries so we will face our 
employer and demand our dues now.” Said 
workers' committee chairperson, Duati.

GMB Workers Union Secretary General, 
only identified as Chigogo said that the 
employer was taking workers for granted 
workers.

 “Although we had agreed that the 
employer would strat paying us by February 
28, we have received a letter that there is no 
money. We believe that the employer has 

taken workers for granted for too long. This is 
the seventh month workers have not gotten 
any pay. We will face the employer and 
demonstrate until we get workers' monies” he 
said

In December, the parastatal's deputy 
general manager for human resources 
Sibongile Muchirahondo told the employees 
that the country's sole grain storer was facing 
financial problems.

She said the parastatal owed farmers for 
the 2013/2014 summer cropping season in 
addition to the salaries and other recurring 

costs. The parastatal owes farmers $52,4 
million for the grain delivered in the 
2013/2014 summer cropping season.

She said other factors that had affected 
GMB finances included non-remittance of 
handling fees and storage charges by 
government, depleted working capital for 
commercial activities, uncompetitive selling 
price due to high maize procurement pricing, 
competi t ion from imports,  and an 
unaffordable wage bill of around $2 million 
per month.

BY KIMION TAGWIREI

GMB workers resume demonstrations 
….as parastatal reneges on promise

Grain Marketing Board workers 
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ESA Holdings does not 
need to hike its tariffs to 
pay salary arrears owed Z

to its more than 7000 workers 
and is only playing to the gallery 
to invite public sympathy, 
workers representatives in the 
energy sector have said. 

The trade unionists were 
responding to statements by some 
senior ZESA officials in the state 
media claiming that the power 
utility had to raise its tariffs by six 
percent for it to be able to pay salary 
arrears of $117 million awarded to 
its workers by an arbitrator in 2012.

An unnamed ZESA senior 
executive was quoted in the Herald 
saying that paying the full arbitral 
a w a r d  w o u l d  b a l l o o n  t h e  
company's wage bill by up to $5.6 
million per month, an amount he 
said the firm could not afford 
without having to increase its 
tariffs.

However, National Energy 
Workers Union of Zimbabwe 
(NEWUZ) General Secretary, 
Thomas Masvingwe, told Newsday 
in an interview that the power 
utility needed to get its priorities 
r ight  ins tead  of  t ry ing  to  
shortchange workers under the 

guise of incapacity to pay.
“Generally, capacity to pay is 

shown by applying the salary to 
revenue ratio and the regional trend 
in the energy sector and power 
utilities are between 19 and 25 
percent. Currently, the ZESA ratio 
is not more than 15 percent.

“It is also common cause that the 
government set as best practice a 
ratio of 30 percent for state 
enterprises and parastatals,”

Masvingwe said the problem 
with ZESA Holdings was that its 
management was top heavy, with a 
manager for every 16 employees.

He claimed that ZESA was being 
run unlawfully and contrary to the 
requirements of the country's 
constitution

ZESA has been refusing to 
comply with the award, choosing 
instead, to challenge it in court, 
which it did unsuccessfully for the 
past three years.

This was despite the fact that the 
award had limited the payment of 
back-pays to 65 percent of the total 
owed after ZESA had pleaded 
incapacity to pay.

The power company was given a 
six months ultimatum to pay the 
award in full, which lapses on 
March 16.

Instead, according to worker 

representatives, the company was 
now coercing workers to sign 
papers stating that they were 
willing to forego the back pays.

“ZESA is  now current ly  
victimizing and intimidating 
workers individually to sign papers 
purporting to have abandoned their 
rights flowing from the Collective 
Bargaining Agreement, which was 

promulgated into law as Statutory 
Instrument 50 of 2012,” he said.

Masvingwe said the power 
utility continued to give them the 
“same toxic position given by the 
former Minister Mavhaire in March 
2014 before the matter was referred 
to arbitration, adding that they had 
written to all their members 

advising them to brace for a 
massive job action.

He said the union took great 
exception to ZESA Management's 
cruel and degrading treatment of 
workers. 

   
 

ZESA does not need to hike tariffs 
to pay workers arrears - unions

ZESA now wants the public to foot its bill after realising that it is losing the battle. The power utility had
 been at loggerheads with its employees over salary increments for years  and successive ministers

have worsened the situation by denying employees their negotiated rights 

BY CHRISTOPHER MAHOVE
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ne of the most great world 
class leaders must be José 
M u j i c a ,  U r u g u a y ' s  O

president, who favours a farmhouse 
instead of a state palace, donates 
three quarters of his salary to social 
projects, flies economy class and 
drives an old Volkswagen Beetle.

Some world commentators labelled 
him "the world's poorest president" 
as he seems to own so little while 
donating much of his income to the 
needy in Uruguay.

President Mujica has earned 
worldwide credit for living within his 
m e a n s ,  d e c r y i n g  e x c e s s i v e  
consumption and spearheading 
friendly policies that made Uruguay 
the most socially liberal country in 
Latin America.

Proving to be a humble man of 
wisdom, president Mujica once 
inspired many when he rebuked those 
who labelled him the world's poorest 
president. "I'm not the poorest 
president. The poorest is the one who 
needs a lot to live. My lifestyle is a 
consequence of my wounds. I'm 
the son of my history. There have 
been years when I would have 
been happy just to have a 
mattress." He said. True, he is not 
poor. I have been studying his 
biography, and learnt that he just 
generously gives more of what 
he has to the poor he leads. He is 
allegedly proud of his homeland 
known as one of the safest and 
least corrupt in his region, and 
describes Uruguay as "an island 
of refugees in a world of crazy 
people".

I am told that Uruguay is proud of 
its social traditions. The government 
reportedly sets prices for essential 
commodities such as milk and 
provides free computers and education 
for every child. I read of president 
Mujica as an exemplary leader 
dedicated to national development and 
empowerment. Is this not the kind of a 
leader we all need? One who sacrifices 
to lose his dignity for the benefit of his 
nation? I felt happy when I watched a 
similarly exemplary leader, Botswana 
president Ian Khama donating 
foodstuffs and basic needs to rural 
poor people during Christmas and 
New Year holidays on Btv. Instead of 
gobbling millions of money away on 
holiday like other irresponsible 
presidents, Ian Khama considered 
visiting rural areas and sharing what he 
sourced with the needy. 

Coming home, our case is just one 
of continuous curses we must fight. 
Unlike Uruguay, we have selfish 
leaders saving themselves at the 
expense of the nation. Our leaders live 
expensive lifestyles while the 
majority of citizens struggle to eke out 
a decent living. 

Recent million dollar–Mugabe 
birthday celebrations confirm 
misguided priorities and shameful 
indifference as our current state of 
affairs remain deplorable while 
government values less important 
issues, ignoring life-bearing matters.

Millions of dollars are being used 
to please Mugabe family and making 
up Zanu PF's crumbling house instead 
of dealing with our national crisis. It 
seems that President Mugabe and 
Zanu Pf government are selfish and 
insens i t ive  to  the  p l ight  of  
Zimbabweans. Why government 
holds lavish birthday celebrations 
every year while more than 80 percent 
of Zimbabweans are languishing in 
poverty just boggles the mind. Many 

poverty-stricken Zimbabweans think 
that the money misused on those 
birthday celebrations could be 
channelled to revive our pathetic 
public institutions.

We heard some overzealous Zanu 
PF supporters saying the birthday 
celebrations are held to honour the 
p r e s i d e n t  f o r  e m p o w e r i n g  
Zimbabweans. What a lie! Where is 
t h e  e m p o w e r m e n t  w h e n  
Zimbabweans are struggling to 
survive in our motherland? Some get 
to ridiculous levels of labelling the 
president an icon, ouch! I thought 
these rhetoric labels are only reserved 
for the dead, at funerals! How one 
shamelessly says that about a leader 
who has led a former regional bread 
basket into a basket case is amazing. 
Zimbabwe's unemployment rate is 
currently over 80 percent and 
thousands of college and university 

graduates fall into dirty flea market 
and or criminal deals to survive where 
millions of other people who have lost 
jobs as companies closed, are also 
struggling to make ends meet.

We can reasonably agree that 
Mugabe-led Zanu Pf hostile policies 
and ill governance is to blame for our 
biting economic and political crisis 
w h i c h  h a s  c a u s e d  m a s s i v e  
unemployment and widespread 
poverty. It is so funny to have birthday 
celebrations of a leader who glues to 
p o w e r  a g a i n s t  t i m e  a n d  
circumstances, while his physical and 
mental power decline.

We are arguably haunted by a case 
of continuous curses. Recently 
Mugabe family appointed 74 years 
old Zanu Pf praise and worship addict 
Shuvai Mahofa to replace fired 
Kudakwashe Bhasikiti as the minister 
of state for provincial affairs in 
Masvingo. Despite all the experience 
that Zanu Pf says she has, the main 
reasons why they appointed her are an 

addition to our national curse. 
Most independent political 

analysts agree that the Mahofa 
appointment is a result of her 
unwavering loyalty to the first 
family, which can be easily 
discerned from her infamous fall 
when she danced in ecstatic praise 
for the old leaders when they waited 
for their arrival at the last 
controversial congress. That 
Mahofa is expected to move 
forward government programmes 
in Masvingo which had been stalled 
by factional politics that were being 

promoted by Bhasikiti is helpless 
politicking. She has nothing new to 
offer in Masvingo besides singing, 
dancing and fainting for her survival 
in big brother Zanu PF.

Government appointments appear 
to be based on senseless loyalty 
instead of merit. We therefore keep 
cursed by inconsiderate governance 
as clueless leaders are appointed for 
no good reason besides keeping 
Mugabe in power.

The recycling of old, failed leaders 
in government and misplacement of 
priorities at the expense of the nation 
ascertains that our case is a continuous 
curse.  Zimbabweans need to 
understand this, unite against 
continuity of this barbaric recycle for 
the much needed restoration of our 
former economic and political glory.

F e e d b a c k ;  e m a i l  
tagwireik@gmail.com

Our case of continuous curses

OVER the past few months, Zimbabweans have had their 
eyes  reverted at the goings on in Zanu PF, particularly on 
the battle to succeed President Robert Mugabe that saw 
heavy weights such as former Vice-President Joice Mujuru 
being swept aside by the tide.

The result of the Zanu Pf fights saw Emmerson 
Munangagwa and Phelekezela Mphoko emerging as first 
and second vice-presidents respectively. Mugabe has 
made it clear that even these two are not his successors, 
leaving the door open for further battles to succeed him.

In fact neither of the two is inspiring to be our next 
president. However, this gives uncertaniniy about the 
political and economic future of the country.

While Zimbabweans are obviously getting fascinated 
with what was happening, the country is slowly sliding back 
into abyss, with no one among the ruling elite caring.

There is no sense of urgency in government to try and 
fix the economy, or right the politics of the country. It is as if 
its business as usual. To show that things are getting 
worse, thousands of people have now turned into vending, 
a sign that there are no jobs to talk about.

Moving around Harare, almost every pavement and 
open space has been taken over by desperate 
Zimbabweans who sell anything from pirated CDs to 
African herbs. This, the government says, is empowerment 
of the people.

Open spaces have been invaded in the name of 
empowerment by Zanu PF supporters.  

While some people thought that after the Zanu PF 
congress the country will go back to normal, the opposite 
seems to be true. There seems to be no idea whatsoever on 
how to turn around the country as Zanu PF is preoccupied 
with its succession battles. 

At his birthday celebrations in Victoria Falls, President 
Robert Mugabe made it clear that he was going to intensify 
his land grab policy targeting the very few farms left in the 
hands of whites. He also said he will move into safaris and 
conservatives.

Despite being a racist, this will be the last nail in the 
economy's coffin and is a slap in the face of the western 
countries that made a decision to remove travel sanction on 
some of the dictators friends simply because they thought 
that China was taking all the minerals in Zimbabwe. In fact, 
the European Union has just poured in millions of dollars in 
Zimbabwe, but all this is money gone down the drain as 
Mugabe remains unrepentant and stubborn.

If this is the direction this country is going, then we are 
in deep trouble. Our leaders are so obsessed with clinging 
to power such that there can sacrifice the economy without 
blinking an eye lid.

The truth of the matter is we do not know where we are going 
as a nation as we are being led by dinosaurs that are living in the 
past.

Where are we going as a country?
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order Timbers Limited  
( B T L )  N y a k a m e t e  
e m p l o y e e s  h a v e  B

registered  disgruntlement over 
unfair labour practises by their 
employer amid revelations that the 
timber processing concern has 
applied for judicial management.

The company, which is a subsidiary 
of Rift Valley group of companies, is 
now left with only  79 workers at its 
Nyakamete Mutare factory. It also 
employs more than 1 500 employees at 
its five  plantations namely Charter, 
Sawerombi, Sheba, Imbeza as well as 
Tilbury in  Manicaland Province.

Employees at the company alleged 
that management has since August last 
y e a r ,  c o n t i n u o u s l y  m a k i n g  
employment conditions intolerable 
and most of them were now uncertain 
of their future with the firm.

The workers said that they were 
subjected on a series of unpaid leave 
since last year further complaining that 
most of the long serving employees at 
Mutare factory were unfairly 
transferred to various estates in a bid  
to frustrate them.

''No one is secure anymore at this 
company. Our management is 
employing every dirty trick to frustrate 
most of us. It's painful because we 
can't plan anything with these 

conditions. They are failing to at least 
appreciate that we are stakeholders to 
this firm as workers and they are  
blatantly violating our rights left, right 
and centre,'' said one of the workers 
who preferred to remain anonymous. 

The workers reported that their 
employer failed to honour two arbitral 
awards which ordered payment of 
2010 and 2012 bonuses but instead the 
company appealed against both at the 
labour Court where the cases were still 
pending.

It was further revealed that the 
company had not yet paid packages of 
around 100 workers disengaged last 
year when operations at one of its 
value addition factory known as 
Paulington terminated in June 2012.   

The employees, who are mostly 
machinists and general hands, 
lamented that their management had 
been disregarding them in coming up 
with measures that affect workers' 
interests at the company resulting in a 
host of unfair labour practises 
registered against the firm at the 
Ministry of Labour. 

They reported that they were 
unlawfully subjected to short working 
hours recently upon reporting for duty 
from the annual shut down. They 
revealed that the measure was 
unprocedural as the company did not 
consult the workers committee before  
reaching at the decision.  

The workers also reported that the 
company recently applied for judicial 
management without their knowledge 
claiming that they were surprised only 
to read the issue in the press. They 
charged that they should have been 
briefed of the development in the 
works council as is stipulated by the 
country's labour regulations.

The company recently filed for 
judicial management reportedly to 
ward off pressure from a major 
creditor.

“Stakeholders are advised that as a 
result of one of its major creditors 
instituting legal proceedings, the 
company's board of directors filed an 
application on January 5 2015 
intending to place the company under 
provisional judicial management,” the 
company said in a statement.

When contacted for a comment, the 
Zimbabwe Furniture and Allied 
Trades Workers Union (ZIFTATU) 
Eastern Regional Officer, Ezekiel 
Ngorima confirmed that the union had 
registered several cases  of unfair 
labour practises against the company 
at the Ministry of Labour.

Ngorima said the company's 
unilateral decisions constituted unfair 
labour practise in terms of the labour 
Act.

“Purpose of the labour legislation is 
to advance social justice and 
democracy in promoting fair labour 

standards in the world of work. The 
labour Act Section 25 A (5) stipulates 
that workers ought to be consulted by 
management at least 3 months prior to 
implementing any measures that 
affect their interest. In some instances 
workers may not be the determining 
authority but its recommended to brief 
them of any development in the works 
council,'' he said      

However, the company's secretary 
Munesh Narotam in one a statement  
stated that the board was mindful of its 

responsibility towards the company's 
1 700 employees and believes that the 
judicial management process was in 
their best interest as well as the interest 
of all other stakeholders. 

Border Timbers Human resources 
manager Kudakwashe Pisirai said was 
not forthcoming to comment on the 
issue. “I am not at liberty to discuss the 
issues with you, make do with what 
the workers told you or else call their 
union for the cases they are alleging,” 
he said.

Border Timbers employees cry
foul over unfair labour practices

MASVINGO - A UK based Zimbabwean human rights and ex- labour  
activist Ephraim Chinana faces arrest upon returning to Zimbabwe 
over his activism which was deemed insulting to the office and person of 
President Robert Mugabe.

Chinana, is accused of actively contributing to the Face Book character, 
Baba Jukwa, along with the likes of Wilf Mbanga, Editor in chief of the 
Zimbabwean newspaper .

The Baba Jukwa saga has already resulted in the arrest of state owned  
Sunday Mail Editor, Edmund Kudzayi,  who is out on bail charged with 
treason. 

If convicted of treason, Chinana could face the death penalty or life 
imprisonment under the Zimbabwean law, the same fate facing Mbanga, 
who is on the police wanted list . 

Chinana,  who is famed for his critical views on Mugabe and his brutal 
regime , has often accused  the nonagenarian of abusing the state security 
apparatus to kill his opponents and suppress freedom of expression and 
rigging elections.

He joins a long list of activists in the state black book including over five 
of his colleagues in London.

Chinana's relative, who spoke to this reporter on condition of anonymity 
for security reasons,  said unidentified men suspected to be members of the 
dreaded Central Intelligence Organization (CIO) have been paying routine 
visits to the family inquiring about his contact details and his return to 
Zimbabwe.

“We are now living in fear because of these regular visits and harassment 
and it would be worse for him if he comes back. The inquiries are 
frightening some of us and we are not sure if he is safe wherever he is,” he 
said.

He indicated that the family had warned Chinana against returning home 
soon as it was not safe for him to do so. 

The relative said it was not safe for Chinana to return to Zimbabwe as 
long as the Mugabe regime was still in power.

Before he fled the country,  Chinana was active in trade union activities 
where he was a member of the Commercial Workers Union in Masvingo. 
The then young unionist fought for labour and workers rights in the province 
before he was forced to flee the country via South Africa following a spate of 
snooping by the secretive service operatives.

Prior to the 2013 election, Chinana addressed a number of anti-Mugabe 
vigils in London attacking the regime for overstaying in power and stifling 
the rule of law.

He ran a blog page where he expressed similar views and also contributed 
anti Mugabe opinions in the Zimbabwean newspaper that reproduced the 
Baba Jukwa series in its publications.

He fled Zimbabwe for South Africa in 2003 with some of his immediate 
relatives fearing for their safety after several threats over their activism and 
support of the Movement for Democratic Change in the disputed 2002 
presidential elections.

UK based labour and human 
rights activist faces Zim arrest

BY JUNIOR GONESE in Masvingo

here has been a sudden 
r i s e  o f  p a r t - t i m e  
employment in local T

companies, a situation which has 
given rise to fears that business is 
fast adopting the concept of 
l a b o u r  c a s u a l i z a t i o n  o r  
flexibilization. 

Flexibilisation of labour is a 
concept being pushed by business 
with a view to cut labour costs and 
usually gives employers the right to 
hire and fire workers and alter work 
hours and wages. It also denies 
workers the right to collective 
bargaining.

T h e  p r o b l e m  h a s  b e e n  
increasingly visible in Zimbabwe 
since the government mooted the 
idea with the hope of attracting 
investment through the provision of 
cheap labour.

Workers affected are subjected to 
lower pay, denied the right to join a 
union of their choice and do not 
enjoy medical and other benefits 
enjoyed by other workers. 

Companies will often hire several 
part-time workers instead of one or 
two full time workers to avoid their 
obligation to provide benefits, to 
divide the workforce, and to 
dissuade unionizing efforts. 

This is the plight of the ex-
employees of Montana meats in 
Harare and Masvingo.  

Workers at the Masvingo abattoir 
are now logged in a legal battle with 

management after the company 
attempted to introduce productivity 
linked wages, proposing that 
workers be paid according to the 
number of beasts they slaughtered.

The abattoir is staffed for 100 
cattle per day yet on average in 
2014, 50 cattle were slaughtered per 
day, on some occasions none at all, 
obviously not viable to pay staff for 
50 percent capacity.

Management has been trying 
since 2013 to negotiate that workers 
be paid per beast slaughtered,  on a 
per head basis, including trips to 
Mutare and Gokwe abattoirs.

After the workers rejected the 
proposal, management proceeded to 
retrench some of them in a bid to cut 
labour costs, which they argued 
were 30 percent more than other 
abattoirs.

H o w e v e r ,  t h e  w o r k e r s ,  
represented by Romio Zhuwaki, 
challenged the retrenchment, 
arguing that the company had been 
on a labour casualisation path since 
March 2014. 

They argued that nearly 24 
employees who had been with 
Montana meats for more than 3 
years were sent home without 
following the proper procedures.

Montana Meats CEO, Rob 
Duncan, said the company had 
merged with Carswell Meats  in an 
attempt to achieve higher capacity 
utilisation of  abattoirs, while the 
Shamva abattoir was completely 
closed in December 2014.

This, however, was being denied 

by the workers who claimed that the 
company's Manager,  Rod Fennel, 
had in fact, announced that the 
company would be causalising  its 
labour force with immediate effect. 

“They will now be paid $15 per 
day with no overtime or any other 
allowances. There will be no more 
benefits and the contracts would be 
renewed every 3 months” says 
Zhuwaki. 

Zhuwaki said 24 of the workers 
who rejected the offer were 
immediately fired without any 
benefits.

He said seven others who gave in 
to  the  demands were  now 
complaining that their conditions of 
service had deteriorated and were 
being threatened with dismissal 
each time they raised the issue. 

'Their sentiments are that the 
CEO of Montana meats,Rob 
Duncan is introducing modern day 
slavery,” Zhuwaki said.

The workers have since lodged a 
case of unfair dismissal at the labour 
court.

Meanwhile, management is said 
to have deposited a flat $2000 into 
the accounts of each of the workers 
on 24 December 2014, although 
they have served the company for 
different periods of time.

The workers, however, are 
insisting that the money is way 
below their expectations and are 
d e m a n d i n g  t h a t  p r o p e r  
retrenchment procedures be 
followed.

The case is still pending.

BY FRANCISCA SIBANDA 
CHAMUNOKARA

Casualization of labour; 
former Montana meats 
employees in distress

Border Timbers also treats different types of poles i.e. fencing, structural, transmission
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UNION NEWS IN BRIEF

BY MUSA MAKINA in Bulawayo

BY DICKSON CHAERUKA

BY STAFF REPORTER

BY STAFF REPORTER 

HE Zimbabwe Tobacco 

Industrial  Workers TUnion (ZTIWU) is  

geared for bruising legal battle 

challenging the constitutionality 

of the dismissal of workers 

committee  members  by a  

company in the industry over a 

strike action.
Mashonaland Tobacco company 

(MTC) fired its eight workers 
committee members following a 
month long crippling strike that 
grounded operations. The union has 
since appealed against the dismissal 
at the Constitutional Court seeking 
the reinstatement of its members.

Union general secretary Emson 
Sibanda said there was no 
justification for the dismissal of the 
workers who were expressing their 
displeasure of their conditions of 
work.

“The workers have the right to 
strike as enshrined in Section 65 of 
the Constitution. The workers are 

being punished for exercising their 
constitutional rights and the union 
will not stand aside watching 
employers flouting our fundamental 
rights. By dismissing the workers, 
mostly workers committee members 
the employer showed unashamed 
victimisation. They want to silence 
the rest of the workers against 
genuine grievances,” he said.

Sibanda said the employer's 
conduct was in defiance of the whole 
nat ion  and decent  working 
standards.

Sibanda said the union was also 
investigating issues coming out 
from the industry that the eight 
workers have been blacklisted by 
employers in the industry.

“We do not have the finer details 
on whether the eight have been 
blacklisted. If it is true then we have 
to brasce for another battle because it 
would be unconstitutional to deny an 
individual an opportunity to be 
employed in an industry for merely 
exercising their constitutional 
rights,” he said. 

In October last year about 300 
Mashonaland Tobacco Company 
(MTC) workers embarked on an 

indef in i te  indus t r ia l  s t r ike  
following an unresolved wage 
dispute with the international 
tobacco merchant dating back to 
2008. The 300 workers claimed 
they were owed wages in excess of 
$1,7 million f over six years.

In October 2008, management 
agreed to replace the transport 
allowance with fuel coupons worth 
40 litres for each employee per 
month, but back tracked on the 
agreement after the introduction of 
the multi-currency system in 2009.

The workers said they were 
collectively owed more than 
ZW$3,370 tr i l l ion prior to 
dollarization but no conversion was 
ever done on the back pay and 
transport allowances, to date.

Since 2009, workers have not 
received their housing and transport 
allowances and for the 300 shop-
floor workers, the amount owed 
loosely translates to nearly $1,7m 
including wages.

Minimum wages for workers in 
the tobacco miscellaneous industry 
were pegged at $100 in 2009 and 
were later reviewed to $150 in 
February of the same year to 2012.

ZTIWU takes MTC to Concourt over 
dismissal of workers’ representatives

bout  300 members of rival splinter urban 
councils workers unions in Mutare, led by 
their executives, have resolved to defect to A

the Zimbabwe Urban Councils Workers Union 
(ZUCWU) to build a stronger union.

This brings to 1300 the ZUCWU Mutare 
membership.

The members that  defected were from the Water 
Authority Workers Union of Zimbabwe (WAWUZ) 
and the Zimbabwe Urban and Rural Council Workers 
Union (ZURUCWU).

ZUCWU which is the only employee party to the 
Municipality of Mutare Employment Council which 
has been commanding a larger number of workers and 
will be  boosted further with the defections.

''The ZUCWU executive initiated the idea and 
engaged the two unions in negotiations to have a single 
union at the branch. They were enlightened that 
workers power is in unity and having one union 
essentially strengthened our collective bargaining 
strength. This move will also go a long way in 
sustaining union's funds through increased 
membership,'' said Joseph Ncube,  one of the ZUCWU 
branch executive members.  

Following the defections an interim committee 
comprising members from all the merging unions was 
recently elected pending a substantial committee to be 
elected in April this year.    

The election of the committee was presided by the 
ZUCWU General Secretary, Moses Mahlangu as well 
as the union's National Organiser, Eckson Faera. 

The union’s administrator in Mutare Progress 
Mudondo said  a general meeting with council 
employees for ratification of the move had been held. A 
number of workers are still joining and we aim to have 
total membership of all employees by this year end,'' he 
said.

Mudondo reported that the nominated interim 
executive committee had embarked on a massive 
recruitment drive aimed at unionising all the 
municipality's 2 200 employees.  

Some of the workers interviewed by The Worker 
hailed the move saying they were looking up to the now 
consolidated ZUCWU to resolve various grievances 
against the municipality.

''I followed others to rejoin ZUCWU in 
understanding that we can be understood better by our 
employers if we speak with one voice. Things are so 
hard in the council these days and it is much effective if 
we fight as one,'' said of the council workers who 
identified himself as Jairos Chigodora.   

Mutare Council employees
ditch splinter unions, 
flock to ZUCWU The Acting Vice President of the Railway Artisans Union (RAU) 

Sithokozile Siwela has implored  unions to prioritise educating grass 
roots membership for them to appreciate trade union roles and 
functions.

stSiwela who is also the Zimbabwe Congress of Trade Unions (ZCTU) 1  
Deputy President, said this while presenting at a membership education 
seminar recently conducted in Mutare, first one of a series of  on one day 
membership education seminars targeted at the union's 20 branches 
stationed country wide.

''When funds permit, trade unions should strive to educate their 
members. An educated membership is an informed membership that 
appreciates trade unionism. Education is the only weapon that can 
strengthen trade unions in the country. Members should have a broad 
apprehension of trade unions operations other than thinking unions are only 
for wage negotiations alone, '' she said.

 ''We are carrying out the education seminars at all of our branches 
countrywide. RAU launched the education programme after a realisation 
that most of our old members had either retired or left the country for greener 
pastures. This left us with relatively new members and this programme is 
aimed at capacitating these cadres with the trade union ideology,'' she said.    

RAU is a railway craft union boasting of over 700 members who are 
mostly skilled workers including mechanics, machine operators and 
technicians.   

''Our union has a high number of young workers but only have 39 women 
out of the total membership. This is mainly due to the nature of work in the 
sectors which has very low female recruitment,'' said Siwela.

Participants were taken through various fundamental topics which 
included; Trade Union Organisation, Worker Participation, Fundamental 
Rights of Employees, Occupational Health and Safety, Grievance Handling, 
Collective Bargaining as well as the topic on Gender Issues. 

The participants hailed their union for the programme and called for 
frequent educational programmes.

''This workshop was an eye opener. I am now more encouraged to 
participate as I am now capacitated on what I can effectively do as a member. 
We implore our union to conduct this programme in every quarter of the 

‘Prioritise workers’ education’ - Siwela

BULAWAYO - THE Transport and General Workers' Union has 
dragged Road Motor Services (RMS) to court in a bid to recover about 
$6000 in trade union dues allegedly  deducted from workers' salaries 
for almost two years but was never remitted to the union.

The deductions were reportedly done from October 2013 to 
September 2014.

RMS was a subsidiary of the National Railways of Zimbabwe, before 
it was privatised last year.

The workers union filed its summons on January 8 2015 after the 
company reportedly ignored several attempts to solve the matter without 
having to go through litigation.

In a letter dated December 4 2015 which was sent to RMS 
management, the union demanded their dues back.

“You are hereby summoned that you do, within seven days after the 
service of this summon upon you, enter a cause of appearance to answer the 
claim of the plaintiff herein for $6 000 being the capital debt due, together 
with interest collection and costs,” reads the summons in part.

 “Under such circumstances the union is left with no choice but to 
institute litigation proceedings since the company has showed no concern 
over the matter. We advise that the trade union subscriptions from members 
are not a privilege, but a statutory requirement,” the union said.

After the union received no response from the company two weeks 
later, they followed up with a letter informing the employer to take the 
matter seriously as they were contemplating taking the legal route in case 
they were ignored again.

However, the organisation did not reply leading to a legal suit being 
taken. By the time of going to print, the respondent had not filed its heads of 
arguments.

Workers drag RMS to court 

The much awaited Zimbabwe Chamber of Informal Economies 
Associations (ZCIEA) congress is set for April  following the completion 
of territorial congresses countrywide.

The association's secretary general Wisborn Malaya said the congress will 
th thbe held from the 10  to the 11  of April.

“We have restructured all the zones, chapters and territories countrywide 
and we are only waiting for the national event,” he said.

Malaya said the forthcoming congress will define the future of ZCIEA as it 
would be tasked with making landmark decisions such as considering the 
adoption of women and youth structures into the association.

“We are ready for the congress and the women and youth structures have 
been formulated on the ground we are only waiting for congress to make a 
decision. The adoption of the women and youth structures will reinforce our 
position on the ground. The informal economy is flooded by women and 
young people so their involvement in the main structure of the association 
would bring positive results,” he said.

ZCIEA congress set for April

BY DICKSON CHAERUKE in Mutare

Moses Mahlangu
ZUCWU General Secretary
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ver 60 employees at Wise 
Owl Motel in Mutare 
h a v e  q u e r i e d  t h e i r  O

management's intention to close 
shop after terminating their 
employment contracts on notice 
last month.

They challenged the development 
submitting that the move was an 
u n l a w f u l  m a c h i n a t i o n  b y  
management to deprive them of 
their benefits at a time the company 
is faced with huge debts in unpaid 
salary areas and unremitted 
statutory dues.

The hotel recently terminated the 
e m p l o y e e s '  c o n t r a c t s  o f  
employment through a notice issued 
in November last year after claiming 
viability challenges.

''The company is shutting down its 
operations within the next (3) three 
months. It is in this view that we 
formally give you three months 
notice of termination of the Contract 

thof Employment effect from the 14  
of November 2014. The other work 
conditions remain the same unless 
advised otherwise by management,'' 
stated the letter signed by the hotel's 
chief executive officer, Hlanganiso 
Matangaidze who is also the 
Zimbabwe National Chamber of 
Commerce (ZNCC) national 
president.

In the same letter, the company 
claimed that the hotel has been 

renting the business premises from 
Wise Owl Properties (Pvt) Ltd and 
that due to the viability challenges; 
they failed to pay rentals to the 
lessor, who had also allegedly 
served them with marching orders. 

Employees at the hotel, some of 
whom with over 35 years of service, 
said they were surprized by the 
company's revelations that the hotel 
was renting whilst they substantially 
knew that the hotel's management 
were the rightful owners of the 
business premises. 

''The claims by our management 
are as baffling as they are amazing. 
There is no company which rent 
itself on its own buildings. Had it 
been a situation where it is a 
multinational entity such as African 
S u n  u n b u n d l i n g ,  i t  w a s  
understandable. We know that this 
hotel is under Matan Holdings (Pvt) 
Ltd owned by our CEO Mr 
Hlanganiso Matangaidze in contrast 
to what they are trying to put out,'' 
said a middle managerial employee 
at the company who decided to 
remain anonymous.

It was established that the hotel 
had not been remitting statutory 
dues including to the National 
Employment Council (NEC) for the 
Catering Industry and to the 
Zimbabwe Hotel and Catering 
Workers Union (ZHCWU) where it 
recorded a staggering debt of $53 
441, 45.

It was further reported that the 
hotel owed employees over $114, 

000 in salary arrears accrued 
t h r o u g h  u n d e r - p a y m e n t  o f  
stipulated wages, non payments of 
the wages recorded for 4 months and 
unde rpaymen t  o f  t r anspo r t  
allowances.

 ZHCWU Eastern Regional 
Officer, Eliar Mandipe confirmed 
t h a t  t h e  u n i o n  h a v e  b e e n  
representing the employees at the 
hotel in a series of cases.

He said the hotel's management 
was breaching stipulated lawful 
procedures in handling their crisis 
adding that disengaging the 
employees on notice was a violation 
of the recommended remedy 
provided for in the country's labour 
Act.    

''The hotel's motive  to swindle 
employees of their due benefits has 
gone so abominable that they are 
now coming up with cooked up 
theories such as claiming that the 
business has been renting the 
premises. All they are up to is to 
selectively dismiss the employees 
on notice. From a legal stand point, 
the workers are entitled to a 
retrenchment in light with the 
Labour Act Section 12D, 16 and  25 
A Sub-sec 4 & 9,'' he said.

In an interview, one of the hotel's 
directors, Johannes Matangaidze 
confirmed that the hotel was going 
through some changes which 
resulted in the employees being 
disengaged.

''We terminated contracts of 
workers as we are going through 
some changes. Yes it is the workers 
who were affected that way but the 
hotel has still been considering 
different options on its future. A new 
partner may takeover and that would 
mean some employees with 
employment interest, will have to 
re-apply to the hotel.

Mwandipe,  however,  then 
revealed that the case was referred 
for Arbitration where they are 
c o n t e s t i n g  t h e  e m p l o y e e s '  
terminations on notice whilst 
arguing for a retrenchment exercise.

       

    Workers query Wise Owl Motel's closure
BY DICKSON CHAERUKA

Trying times for TN employees

ne of the country's most 
ambi t ious  bus ines s  
o r g a n i s a t i o n s ,  T N  O

holdings has gone rock bottom as 
it is failing to pay decent salaries 
to its employees' for over two 
years now.

Highly placed sources within 
the company who spoke to The 
Worker  said the company's 
employees' had not been receiving 
their salaries since October 2013.

To ease the burden TN Holdings 
introduced a salary set off scheme 
which offered the employees' to 
barter their labor services in 
exchange of furniture. However, 
what has been disturbing the 
employees' is that the salary offset 
forms are not easily accessible and 
one has to be connected to the top 
management. 

An employee in the furniture 
stores  said the situation at the 
company was not good at all.

“Recently they froze that 
scheme and have also not been 
remitting pension contributions as 
well as the National Social Security 
Authority levies hence driving us 
into despair,' she said.

She added that the company was 
operating unprofessionally that 
there were no clear salary scales. 
Despite all these alleged anomalies 
the company is said not to be 
concerned since it still demands its 
employees to arrive for work on 
time and collects check in registers 
information from the guards across 
the branches.

The employees' further allege 
that if you contact the Human 
Resources officials seeking 
clarifications on these matters you 

risk being harassed or immediate 
transfer to the fast foods outlets or 
vice versa despite the fact that your 
skills may not match the job 
requirements. The company is also 
said not to be complying with legal 
provisions when appointing staff to 
the food outlets since no medical 
examinations are conducted.

Alec Bamu of Bherebhende  
Law Chambers who is handling the 
issue  explained, ''TN Holdings 
have reduced working conditions of 
the employees' to the equivalency 
of slavery and what worsens the 
situation is that the management 
does not even show remorse 
whenever attempts are made to 
engage them. This then leaves us 
with no choice except to take them 
head on in the courts. As I speak 
preparations are at an advanced 
stage to get the matters tried in the 
courts.'’

Contacted for comment TN 
Holdings Human Resources 
Officer, Fungai Nyambirai said: 
“We do not need any external 
assistance on matters affecting the 
organisation we will deal with our 
problems internally.''

In a related development   by the 
time of going to print TN employee 
who works at the Showground 
furniture shop, Tsitsi Mhangwa had 
rece ived  a  t e rmina t ion  o f  
employment notice for allegedly 
entertaining The Worker News 
crew. Surprisingly no terminal 
benefits arrangements were made 
and the security officials at the shop 
have also been instructed not to 
grant Tsitsi access to the shop.

BY ALOIS VINGA

CLOSED: Wise Owl Motel 

"Stronger Together”

Shinga Mushandi Shinga,  Qina Sisebenzi Qina 

The ZIMRATU national executive and 
the general membership joins the 

Zimbabwe Congress of Trade Unions
 in commemorating International Women’s Day

 under  the theme 
‘EMPOWER WOMEN: MAKE IT HAPPEN’

INTERNATIONAL WOMEN’S DAY 2015
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MIRIAM KATUMBA - ZCTU WAC CHAIRPERSON  

JMM: One of the ZCTU congress resolutions 
was equal representation between men and 
women in leadership positions. This has since 
not been achieved as in fact the number of 
women in leadership is decreasing, what have 
you to say about that?
MK: The number is decreasing for real and it 
is being debated in the general council as 

space is being covered by men. Women's 
participation compared to men is generally 
low but we are saying the few women that are 
there should be given equal opportunity as 
men.
JMM: Was it not lip service then, that there 
should be equal representation?
MK: The International Trade Union 

Conference (ITUC) has a campaign called 
“Count us in” to understand and involve us. In 
unions we can now see women taking up 
senior positions. We have two women who are 
union presidents and several more in the 
national executive committees. WAC 
secretary, Barbara Tanyanyiwa is the 
president at her union, Commercial Workers 
Union (CWUZ) so there is nothing that can 
stop us as women from leading unions.
The current trend is promising but we are not 
yet there. As women we need to up the game-
plan, our participation is still lagging behind.
JMM What are the reasons behind the low 
participation of women?
MK: Women's participation is low maybe 
because we hold our meeting s at day end and 
women will be rushing home for other duties. 
We are however offering more education to 
women, in Bulawayo they have managed to 
hold meetings during the day. 
The low number of women worries us but the 
women themselves do not seem to be serious 
about trade union issues so we are organizing 
with the gender coordinator to go into 
companies to educate them.
 Women generally have a lot on their hands 
playing the role of mother and employees. 
They have to divide their time for their family, 
work and trade union business and sometimes 
it gets very difficult for them because they are 
needed everywhere. 
Family commitments usually take precedence 
and deter many female activists from fully 
participating in union activities. I am 
appealing to women to commit themselves 
more towards union activities to enhance our 
visibility so that we can be able to claim our 
space. Women need to balance their time so 
that they have enough for 
e a c h  o f  t h e i r  
responsibilities. 
JMM: Do you foresee 
w o m e n  t a k i n g  u p  
leadership positions at 
t h e  Z C T U ' s  n e x t  
congress?
MK: We have a high 
n u m b e r  o f  w o m e n  
delegates so we are positive 
of the victory if we are 
united as women.
. There seems to be an understanding of our 
concerns from the present male leaders when 
we speak as women so we believe they will 
support us at the upcoming congress.
JMM: What plans have you for the 
International Women's Day (IWD) which 
is now around the corner?
MK: All the six regions are going to 
commemorate the day, we used to celebrate it 
in board rooms but we are now targeting 
children's homes as mothers. This year we are 
urging women to bring whatever they have so 

that we give to the needy children, we want to 
portray the women and mother role as 
workers.
JMM: What have you achieved as WAC 
that you would want to share with readers?
MK: We have achieved being delegates into 
the congress as our former chairperson, 
Sthokozile Siwela got a position in the 
presidium, which was a great achievement for 
us as women. 
The sanitary pads campaign helped us recruit 
more members although the project ended 
before we wanted it to. Even though we are in 
a difficult position financially, we are able to 
commemorate the IWD even at zero budgets, 
which is an achievement.
JMM: You sit at the ITUC, what has this 
benefited Zimbabwe women workers?
MK:  Yes I sit at the ITUC as a substantive 
general council member. That is where I also 
adopted the Count us in campaign and 
presented it to the gender coordinator, the 
ZCTU picked it up and they are supporting us.
JMM: What do you say about company 
closures which are causing a decrease in 
trade union business?
MK: The informal sector can be worked with, 
there is need to recruit those who are doing a 
certain trade in the sector. For example, those 
in the furniture industry should be recruited 
into the suitable union,  that way we will 
continue to be a strong trade union. 
JMM: What challenges are you facing 
besides low women participation?
MK: We are doing business at zero budgets 
because trade unions are not paying their 
subscriptions to the mother body, therefore 
constitutional meetings cannot be met 
because there is no money. We cannot move 

together as WAC because 
some unions cannot attend 
meetings due to non-
payment of dues, they 
therefore lag behind and we 
cannot be a united force.
JMM: What are your last 
words to readers?
MK: As WAC we are going 
ahead with trade union 
business, we will continue 
to look for ways for women 
to get into leadership 

positions, especially young women. 
They should take up our positions so that trade 
unionism does not die with older members if 
they leave because of age. Men should also 
support us, we know that they are the ones on 
top positions but they should also give women 
a chance so that we walk side by side.

The Zimbabwe Congress of Trade Unions (ZCTU) Women's Advisory Council 
(WAC) chairperson, Miriam Katumba (MK) has expressed concern over the 
low participation of women in trade union activities, admitting that the number 
of active women is decreasing. She however, has high hopes that this will 
change as they have put in place strategies to attract more women.
 The labour women's leader also bemoaned the low representation of women in 
leadership positions in the trade union. Katumba is now hoping that the 
upcoming ZCTU congress scheduled for next year will see the election of more 
women to higher positions.
  Below are excerpts of the interview she had with The Worker's Jackie 
Mbayiwa-Makuvatsine (JMM).

‘Women, lets claim our space
in the trade union’ - Katumba

National strike looming 
structures advising them of the 
looming action.

“The leadership of the ZCTU, 
having noted  the bad and unethical 
stance set by the above authorities, 
would like to inform all the 
affiliates that they should ready 
themselves for demonstrations 
concerning these utterances,” said 
the union's deputy secretary general 
Gideon Shoko in a statement.  

He said the ZCTU leadership, 
under pressure from workers, had 

resolved to demonstrate over the 
government position. 

“Workers of Zimbabwe have 
said to us we are ready to march in 
the streets and we have since started 
preparations for the nationwide 
demonstration,” said Shoko, adding 
that the statements were an attack on 
employees' fundamental rights. 

Shoko said the statements had 
been made without looking at the 
situation holistically and employers 
had found a loophole and a finger to 

hide behind.
“They are therefore averse to 

coming to the negotiating table to 
discuss conditions of service of 
employees,” he said.

He said the authorities had no 
right to influence and or interfere in 
collective bargaining processes, 
adding the ZCTU leadership would 
soon meet and come up with the 
demonstration date.

Regional branches, Shoko said, 
had already started preparations for 

the nationwide strike, which he said 
was coming soon. 

He added that workers would go 
into the streets because government 
did not engage and consult them 
before making the grievous 
decision.

The call for national action, 
which had been simmering over the 
p a s t  y e a r  w i t h  s e c t o r a l  
demonstrations and strikes, has now 
gathered momentum following the 
recent utterances.

Recently there have been 
spontaneous job actions ranging 
from the banking sector, tobacco 
industry, quasi government entities 
such as the National Railways of 
Z i m b a b w e  a n d  t h e  G r a i n  
Marketing Board with workers 
complaining of low wages and 
unfair labour practices.    

Sa la r i e s  and  wages  a re  
averaging from $150-00 to $450-
00 while the poverty datum line is 
above $500-00.   

From page 1
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NORTON - The dreaded Labour Market 

Flexibility policy has been normal practice 

at a Norton furniture plant for some time 

now according to the employees.
Workers at Wilgro Exports (Pvt) Ltd 

interviewed by The Worker recently said they 
have been subjected to blatant violation of 
labour rights at the company.

The Worker had sought to find out if the 
workers were aware of the looming menace 
of the discredited policy but the workers 
confirmed the unexpected.

“My brother, I wonder why you say there 
is such a policy coming. We have been 
victims of a similar form of exploitation here 
for years now, with an escalation recently,” 
said a middle-aged quality control assistant 
at the factory.

The workers say, it has been normal 
practice for them to be forced to work unpaid 
overtime to fulfil urgent purchase orders.  

“To make sure that such overtime is 
unrecorded, we are forced to first sign out as 
if we have knocked off and then continue to 
work as normal. Also of major concern is a 
job evaluation exercise allegedly being 
carried out by the company. The job 
evaluation exercise they intend to carry out is 
nothing but a cost-cutting measure by 
Wilgro.  How come it involves only 
reduction of grades? They can't tell us all 
their workers are underperforming!” said one 
of the employees.  

Workers said they were afraid to speak out 
for fear of dismissal, which has been made 
easy by the casualisation of the workforce via 
a wholesale rewriting of employment 

contracts. 
A member of the Workers Committee 

who spoke on condition of anonymity also 
confirmed the happenings at the company, 
saying with regards to the controversial job-
evaluation exercise:  “The job-evaluation  
exercise is being used by the company to 
correct what it says were overgradings 
awarded to some workers. As workers, we 
feel the exercise will victimise a lot of us as it 
is tantamount to a rewriting of existing 
employment contracts. We were notified by 
management of this development on 19 
February 2015. Workers have instructed us to 
relay their objection to management and we 
will do so as a committee”.  

Contacted for comment Wilgro Personnel 
Manager Itai Tawona rebuffed the workers' 
allegations saying the issue of job 
evaluations had not been implemented but 
was only discussed at management level. 

“The issue is not even targeting the 
generality of Wilgro staff but only 
supervisors. Honestly, nothing of that sort 
happens here.  If it were a true story, by now 
we would have had enquiries from the union 
which represents these workers.  They are 
not telling the truth.  Why have they not 
reported such a case to ZIFTATU (Zimbabwe 
Furniture, Timber and Allied Trades Workers 
Union)?

ZIFTATU National Organiser Ian 
Makoshori acknowledged that the union had 
actually received the overtime grievance and 
engaged the company on behalf of the 
workers. 

“I think the Personnel Manager has not 
been honest with you. ZIFTATU Regional 
Officer James Zumbika has previously 
visited the company to highlight to them how 

that clocking out issue was violating the 
collective bargaining agreements relating to 
hours of work and overtime. For them to say 
there has never been such an issue is 
unfortunate. If the workers are saying they 
are still being made to clock out before 
overtime, it points to the arrogance of the 
employer. We will continue to engage them 
as per our mandate to safeguard the workers' 
rights.”

“Further, the issue about “job evaluation” 
was communicated to us by Wilgro as a 
restructuring exercise. From what we know, 
they said they were now moving from Harare 
to Norton with the restructuring exercise. We 
are monitoring that restructuring exercise 

and will object where it becomes unfair to the 
workers,” said Makoshori.

The unfolding developments at the 
furniture company are against one of the 
modern  principal points of engagements 
between employer and employee as 
enshrined  in the International Labour 
Organisation (ILO) Philadelphia Declaration 
of 10 May 1944, which is against the 
treatment of labour as a commodity.

Wilgro is one of Norton's few remaining 
big employers after the closure of Hunyani, 
Non-Ferrous, ZimCement and others. Wilgro 
workers therefore have no alternative 
choices of employment.

 LMF in full swing at WILGRO 
BY MELULEKI NCUBE

Wilgo Exports plant in Norton 

Drama rocks explosive BIWU congress

rama and tension rocked the just 

ended Bakery Industry Workers 

Union (BIWU) elective congress D
which saw delegates passing a vote of no 

confidence in Moses Matupire, the national 

secretary forcing him to escape from the 

venue earlier than anticipated.
T h e  u n u s u a l  c o n g r e s s  v e n u e ,  

Mupandawana Growth Point in Gutu,  seems 
to have influenced the bizarre occurrences 

which resulted in the vote of no confidence 
against Matupire and the high tension and 
militancy levels that characterized the event. 

So militant were the proceedings that it 
came as no surprise that the young-turks of the 
union ascended to the echelons of power with 
greater ease after a whitewash victory over the 
old guard which was accused of personalizing 
the union and gross mismanagement. 

Matupire got the ire of delegates after he 
smuggled into the congress his own delegates 
only for the legitimate delegates to show up at 
the venue creating tension over his motive. 
The smuggling saga delayed congress 

proceedings the whole morning and sanity was 
restored after marathon meetings which 
finally resolved to co-opt the illegitimate 
delegates as observers since they were 
innocent union members who had been 
hoodwinked unknowingly.

The national secretary was also accused of 
working against union members after he 
signed for lower wages than those agreed at the 
National Employment Council (NEC).

“Matupire was one of our negotiators at 
NEC but he went on to connive with the 
employer (Lobels Biscuits) and on behalf of 
the workers signed for lower wages since he 
was also the workers committee chairperson at 
his workplace,” the congress was told.

He was taken to task over the matter and his 
efforts to explain his actions were dismissed. 
His fate was sealed when the congress was 
asked to vote resulting in a unanimous vote of 
no confidence against him coupled with a five 
year suspension. After the unceremonious 
vote of no confidence was passed Matupire 
was asked to leave the high table and join the 
rest of the delegates but he opted to abort his 
stay at the congress for an early return home 
before he even presented his report.

The top five posts of the union were 
grabbed by new blood which exposed the 
machinations of the old executive which had 
been in power since 2008.

An explosive financial report opened a can 
of worms and underhand financial dealings as 
some branches were shocked to realize that 
they had been receiving less amounts than 
what had been initially allocated  for some of 
their activities. The revelations led delegates 
to burst into songs demanding answers and the 
situation was saved by the intervention of the 
Federation of Food and Allied Workers Union 
of Zimbabwe (FFAWUZ) President Pilate 
Mushanyuki who promised to look into the 
matter.

“I have heard your concerns and grievances 
regarding certain individuals and I promise 
you that in my capacity as FFAWUZ President 

I will take the appropriate action. All you need 
to do is to put everything in writing and we 
will start from there,” he said.

The congress was also graced by the 
Zimbabwe Congress of Trade Unions 
(ZCTU) President Nkiwane who urged the 
congress to jealously guard their class 
interests and involve membdership in union 
activities.

“The members are the owners of the unions 
and time and again they need to be afforded 
the chance to choose their leadership. The 
purpose of a congress is not entirely to boot-
out the leadership but to give mandate and 
evaluate progress. The membership knows 
and values the contributions that their leaders 
provide to the unions and usually recognise 
such sacrifices. It is important to afford the 
membership this chance to chat the way 
forward for their organisations. I commend 
BIWU for holding this congress at this 
juncture when trade unions need their 
membership more informed and united than 
ever because we are threatened by the forces 
of capitalism,’ he said.

The  congres s  made  who lesome  
amendments to the union constitution which 
included executive term limits, disciplinary 
procedures for financial mismanagement and 
the adoption of women and young workers 
structures

The incoming BIWU President Samuel 
Tsvangirai called for unity and promised to 
take the union to greater heights during their 
term of office.

The new executive is as follows: President 
– Samuel Tsvangirai, Vice President – Brian 
Bondera , National Secretary – Jefta 
Muvhunzi Vice National Secretary – Taurai 
Wachi ,  Treasurer – Tawanda Mashona,    
committee  members  –  S imanjani  
Siayamufinya,  Collin Musemwa, Nicholas 
Macheka and Milton Jiri, Women Advisory 
Council representative – Elizabeth Ndarera, 
Young Workers Representative  – 
Alexander  Machingambi  

BY STAFF REPORTER

TRIUMPHANT: The some of the new BIWU executive members 
with Samuel Tsvangirai (centre) after the congress in Gutu 
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Major towns and cities turned into flea market zones as unemployment bites 

e v e n t y - e i g h t  Tr i n i d a d  
e m p l o y e e s  w i l l  a t t a c h  
company property worth S

US$274 200 following a successful 
registration of an arbitral award 
with the High Court.

The employees who are represented 
by Zimbabwe Plastics and Chemicals 
Workers Union (ZCPAWU)'s legal 
advisor Governor Pendei  vowed to 
attach the property to recover unpaid 
salaries. In the order passed by the 
High Court Justice Nicholas Mathonsi 
ordered that, “The arbitral award dated 
29 April 2014 delivered between the 
parties by the arbitrator Duncan 
Mudzengi be and is hereby registered 
as an order of this court.”

The said arbitral award which was 
awarded by honourable arbitrator  
Mudzengi ordered that Trinidad 
Industries should pay its 78 employees 
a total sum of US$274 200.

Mavhuto Mulauzi the Chairperson 
of the workers committee, said they 
had to take the employer to court After 
realising that he was negotiating in bad 
faith.

 “We cannot sit back and watch 
while employees who are bona fide 
members of ZCPAWU are not paid 
their salaries. Trinidad should abide by 
the high court order which has 
registered the arbitral award otherwise 
we will attach their property. As 
workers we have suffered enough, we 
can not afford to feed our families, 
send our children to school, paying 
bills and this has gone on for a long 
time. I think nothing will stop us from 
attaching company property so as to 
recover our salary arrears,” he said.

In their submissions the employees 
noted that Trinidad had sold one of its 
buildings for $554 000, the employer 
remained insensitive to claimants' 
plight.

Tr in idad  Human Resources  
Manager  M Muponda argued that 
paying employees less than the 
stipulated wages reflected that the 
company faced financial constraints 
and because of such constrains 
Trinidad Industries had accumulated a 
huge wage bill. 

In a related matter the labour court 
has ordered safeguard alarms to pay 
damages to two employees.

The two Gibson Chagwenha and 
Brave Nyanoto were employed as 
d r ive r  and  c rew commander  
respectively were dismissed sometime 
in September 2012 on allegations of 
negligent performance of duties. 

After the dismissal they filed an 
appeal with the National Employment 
C for Electronics where a certificate of 
no settlement was handed down and 
the matter was referred to arbitrator 
Johnlife Mawire who found out that 
the two were not negligent in 
performing out their duties and 
therefore they were unfairly dismissed. 

Safeguard Alarms refused to 
reinstate the employees and appealed 
to the Labour Court arguing that the 
arbitrator erred in ruling that, “the 
penalty of dismissal imposed by 
Safeguard was improper and that the 
arbitrator failed to deduct from 
Chagwena's damages money earned by 
him in mitigation.”

In her judgment the Labour Court 
Judge Bridgette Chivizhe  ordered 
that, “The appeal partially succeeds. 
The first ground of appeal is dismissed 
for lack of merit, the second ground of 
appeal is allowed.”

The judge then ordered the 
deduction of US$817, 22 from 
Chagwena ' s  c a sh  i n  l i eu  o f  
reinstatement meaning that Chagwena 
is now supposed to be paid US$2 095, 
80.

Employees to attach Trinidad 
property over unpaid salaries
BY JAMES MUTASA

BY JEFFERY. T. CHAMUNORWA
ecent developments in 
Harare, which  have left the 
once pride of Zimbabwe, R

"The Sunshine City" reduced to a 
flea market zone, can only be 
blamed on Zanu PF's anti-people 
policies. 

The sprouting of vending stalls and 
flea markets,  designated and 
undesignated, is empirical evidence of 
the total collapse of industry in the 
country, which has resulted in 
u n p r e c e d e n t e d  l e v e l s  o f  
unemployment. 

It is not a secret that unemployment 
in Zimbabwe has reached a crescendo 
with only an estimated 11 percent of 
the employable population formally 
employed. The rest have been left with 
no option but to be engaged in the 
informal sector, which is dominated 
by flea marketing.

The failure by the government to 
formulate and implement policies that 
attract investment means that any 
hope of industrial revival have been 
shattered, making  the informal sector 
the backbone of the country's 
economy for some time to come.

F i n a n c e  M i n i s t e r  P a t r i c k  
Chinamasa admitted to this when he 
recently described the informal sector 
as “the emerging new economy.

Instead of focusing on rebuilding 
the country's battered economy, 
leaders in the Zanu PF government are 
expending their energies on power 
retention and expansion, focusing on 
the 2018 elections instead of 
rebuilding the country.

This has meant little or no 
significant Foreign Direct Investment 
is coming into the country, hence no 
new industries are opening, and old 
ones will remain closed as no one is 
willing to inject their money into an 
economy that is on its knees and where 
their investments are not protected by 
law.

But because people still have to 
fend for their families, most have 
found buying and selling as the only 
available and viable option, sadly 
resulting in our country becoming a 
vendor country.

Unless this government takes a 
deliberate move to implement its 
election manifesto, that of creating 
jobs, then flea markets and vending 
stalls will be here to stay.

 The majority of Zimbabweans, 
who are wallowing in poverty as a 
result of gross mismanagement and 
poor governance by the ruling elite 
and minority, cannot sit and watch 
their families die of hunger in the 
name of respecting a silly directive 
from a belly-full politician who 

cannot offer an alternative livelihood.
The situation in the country can 

easily be corrected by the formulation 
and implementation of pro-poor 
policies that create employment for 
the ordinary citizens.

This, however, takes a dedicated 
government which is committed to 

advance the interests of the masses 
rather than self-interests. With the 
highest record of literacy in Africa, 
Zimbabwe is endowed with a human 
capital base capable of transforming 
the fortunes of the economy once 
formally employed.

As it stands, trying to push out the 
people from the streets, where they get 
their bread and butter, can only fuel 
unrest, which is not what any right 
thinking Zimbabwean would want.

The right thing to do at this moment 
would be for the Minister of Local 
Government, is to swallow humble pie 
and let the people of this country work 
for their families, until such time the 
government is able to create 
employment for the millions who 
currently have buying and selling as 
their only source of income.

Let those who have ears hear!

The case for informal workers

he Zimbabwe Congress of 
trade unions  (ZCTU)  
recently held a three day T

workshop on  organising for the 
informal sector and some of its 
affiliates with a view to make to 
increase membership recruitment, 
organising and union visibility at 
the workplace.

ZCTU national organiser Michael 
Kandukutu said the workshop had 
been necessitated by the realization 
that most informal workers were not 
being serviced and lagging behind in 
terms of understanding and protecting 
their rights at the workplace, and were 
often taken advantages of by their 
emplopyers.

“We realized that most of our 
workers in the informal sector are not 
organised  and unaware of their rights 
and f provisions in the labour laws that 
protect their rights as workers in 

general. We have held joint workshop 
for those in the formal and informal 
employment because we are now 
moving together as workers. Our 
rights are the same and we need the 
same organising,” he said.

He said the workshop was aimed at 
r a i s i n g  a w a r e n e s s ,  s h a r i n g  
experiences and building synergies 
among workers, which would result in 
more participation in union business 
with full knowledge of their rights.

Elijah Mutemeri,  the Zimbabwe 
chamber of informal economy 
associations' (ZCIEA) national 
coordinator called for cooperation 
between workers.  He added that with 
86 percent of the working population 
in the informal economy there was 
need for serious cooperation between 
trade unions and informal economy 
a s s o c i a t i o n s  i n  c o n f r o n t i n g  
enmployment challenges.

“There  i s  need  fo r  c lose  
cooperation because the trend that we 

are noticing is that the economy is 
now highly informalised and workers 
need solidarity in the face of 
challenges brought by informalisation 
such as casualization and flouting of 
labour rights. Formal employment 
setups are being informalised and 
workers need to be organised to 
defend their territory,” he said.

Mutemeri said flexibility in the 
informal sector was now being 
smuggled into formal employment 
through government sanctioned 
policies.

'All working relations should be 
based on the decent work standards 
regardless of the nature of the set up. 
Its high time we get organised and 
fight the introduction of such policies 
as a united front,” he said 

Participants were also appraised 
on health and safety issues especially 
with regards to the informal sector. 

ZCTU trains informal organisers  
BY STAFF REPORTER

abour Unions have described 
MDC-T's Nelson Chamisa's 
move  to  represent  the  L

employer in the on-going  Zuva 
petroleum case as unethical.

Commenting on the issue, The 
General Agricultural Plantations and 
Workers Union Zimbabwe (GAPWUZ)  
Senior Official Golden Magwaza said 
who preferred anonymity noted, 'The  
fact that Honourable Nelson Chamisa is 
a seasoned member of the MDC which 
was created out of the  need to represent 
the labour interests brings his 
professional ethics into disrepute. 
While there is nothing wrong with 
representing any client since he is a 
lawyer, Chamisa must bear in mind that 
millions of workers in Zimbabwe look 
up to him hence the need for him to 
remember his roots.''

Ti m o t h y  N x u m a l o  G e n e r a l  
Secretary in Zimbabwe Hotel and 
Catering Workers Union also expressed 

concern noting that, 'While the outside 
world of employers is fighting us who 
then shall represent the plight of 
employees. He said that Chamisa  must 
not break the hearts of  employees' who 
see him as one of their saviours against 
this background where even the top 
government officials have dissociated 
themselves from labour interests by 
continuously calling for a salary blanket  
freeze.

The Zimbabwe Education Scientific 
Social and Cultural Workers Union 
General Secretary Sylvester Mutindindi 
noted that, Chamisa needs to draw his 
professional lines and know where his 
bread is buttered.

“It is high time a clear line is drawn 
between what individuals purport to be 
their driving factors and the realities of 
what happens on the ground. There was 
once a similar issue when Former MDC-
T General Secretary Tendai Biti , when 
he represented Standard Chartered 
against its employees,'' he said 

Also commenting on the issue the 
Zimbabwe Construction and Allied 
Workers Union, Muchapiwa Mazarura  
condemned the legislator for lacking 
ethical etiquette.

“The MDC was birthed by the 
Zimbabwe Congress of Trade Unions, 
however we did not see sense in joining 
the politics hence we chose to back the 
party on the pretext of its officials being 
representative of our labour interests. 
The situation whereby Chamisa   
represents Zuva Petroleum is just like a 
brother turning against his brother. We 
expect people of his calibre to be using 
thei r  knowledge in  defending 
employees especially in this era where 
senior government officials have come 
out in the open casting darkness into  the 
issue of salary increments,'' he said. 

Contacted for a comment Chamisa 
said he could not comment on the issue 
to the press.

“I will comment at the right 
platform,” he said.

Unions blast Chamisa for representing employer
BY ALOIS VINGA

Most street pavements in major towns are occupied by vendors  



 2015  MARCH,  The Worker                                                                           Page  11

rom campaigning for women's suffrage to equal 
representation in politics, International Women's Day 
has celebrated the social, economic and political F

achievements of women for more than a century. Observed 
annually on 8 March, the day is an opportunity to celebrate the 
accomplishments of women while calling for greater equality 
and drawing focus on women's rights.

The day has manifested itself in many different forms in the last 
100 years, from its beginnings in women's suffrage to highlighting 
violence against women in the 21st century. Yet the aim of the date 
has endured – to push governments to recognise the necessity of sex 
and gender equality in law.

"International Women's Day is a great opportunity to highlight 
the continued challenges faced by women and girls across the world 
– at home and abroad," said Antonia Kirkland of the international 
human rights organisation.

"The day is a key moment to help ensure that both international 
and national-level policy makers recognise the importance of 
equality in the law to end all forms of violence and discrimination 
against girls and women through good laws that promote the human 
rights of women and girls, including legal, social, economic, civil 
and political equality."

Thousands of events now take place around the world for IWD. 
But where did the day come from?

Earliest demonstrations
Although there have been women-led marches, strikes and other 

protests since 1909, none happened on the 8 March. The earliest 
Women's Day observance was held on 28 February 1909 in New 
York, organised by the Socialist Party of America in remembrance 
of the 1908 strike of the International Ladies' Garment Workers' 
Union.

In August 1910, an International Women's Conference was 
organised to precede the general meeting of the Socialist Second 
International in Copenhagen, Denmark. German socialist Luise 
Zietz, inspired by the American socialists, proposed the 
establishment of an International Woman's Day to promote equal 
rights and women's suffrage – which was seconded by fellow 
socialist Clara Zetkin.

On 19 March 1911, IWD was observed for the first time by over a 
million people in Denmark, Germany, Austria and Switzerland. 
Women demanded that they be given the right to vote and hold 
public office and protested against employment sex discrimination. 
The day was first observed by Russian women in 1913 on the last 
Sunday in February.

Russian revolution
The first observance of IWD on 8 March was in 1914. British 

suffragette leader Sylvia Pankhurst was arrested in front of Charing 
Cross station on her way to speak in Trafalgar Square in London, 
amid a march from Bow in support of the right to vote. Three years 
later, IWD demonstrations in Saint Petersburg initiated the 
February Revolution.

Russia had been suffering from a number of economic and social 
problems, compounded by the impact of World War I. Russian 
women went on strike on IWD for "bread and peace" – demanding 
the end of the war, an end to food shortages and the end of czarism.

Mass demonstrations and armed clashes with police and 
gendarmes, the last loyal forces of the Russian monarchy, 
eventually led to the abdication of Tsar Nicholas II at the end of the 
Romanov dynasty and the Russian Empire.

Following the October Revolution later that year and the 
establishment of the Soviet Union, an official day was adopted and 
celebrated in communist and socialist countries – from 1922 in 
China and by Spanish communists from 1936. In the West, IWD 
was first observed as a popular event after 1977 when the UN 
General Assembly invited member states to proclaim 8 March as the 
UN Day for women's rights and world peace.

Modern observance
Since the earliest celebrations, IWD has grown into global 

movement in both developing countries and wealthier states. The 
theme for 2015 is "Make It Happen" – calling for further action for 
advancing and recognising women, from ending the violence that 
affects one in three women worldwide, to increasing the global 
number of female parliamentarians from 22 percent.

Strengthened by four global United Nations women's 
conferences, the commemoration of IWD is a rally point to build 
support for women's rights and participation in the political and 
economic arenas, while reflecting on the acts of courage and 
determination made by women in the fight for equality so far.

A history of the century-old
 celebration of female rights

 and empowerment

International Women's Day 2015 

Jimena Lopez

This year, alongside the other activities 
taking place, we are calling on unions to 
stand in solidarity with trade union 
leader Jimena Lopez, sacked from her 
cabin crew job for her union activities.
Why Jimena Lopez?
Jimena is a woman leader
Jimena Lopez is general secretary and 
founder of SITA (Sindicato de 
Trabajadores de Aerolane) representing 
cabin crew at LAN Ecuador. Jimena is 
one of the women union leaders around 
the world fighting tirelessly for the 
rights of her members, women and men. 
She is an example of the extensive role 
women can play in their unions when 
they have the means and opportunity.
Jimena has been sacked for being a trade 
unionist
Jimena was dismissed from her position 
after a successful union organising drive 
in LAN Ecuador, part of the LATAM 
holding group. This is blatant anti-union 
action which can't be tolerated.

We can win this fight together
There has already been widespread 
action in support of Jimena Lopez and 
it's having an impact. International 
Women's Day is a chance to further 
highlight and enhance this case to the 
trade union movement and beyond to get 
Jimena reinstated and stop the attacks on 
her union.

Reinstate Jimena Lopez campaign 

SWAZI POLICE HALT DEMOCRACY MEETING 
olice in  Swaziland stopped 
trade unionists from meeting 
on Saturday (28 February P

2015) to discuss the need for multi-
party democracy in the kingdom.

Armed police stopped supporters of 
the Trade Union Congress of Swaziland 
(TUCOSWA) meeting at the Swaziland 
National Teachers Association (SNAT) 
Centre in Manzini.

The Observer Sunday, a newspaper 
in effect owned by King Mswati III, who 
rules Swaziland as sub-Saharan Africa's 
last absolute monarch, reported, 'The 
main reason the meeting was stopped 
from taking place was the inclusion of 
multi-party democracy in the agenda 
that was to be deliberated on the day.'

Political parties are banned from 
taking part in elections in Swaziland and 
many pro-democracy organisations 
have been banned by the King's hand-
picked government and labelled 
'terrorist' groups.

Police mounted road blocks to stop 

supporters entering Manzini, the 
kingdom's main commercial city.

The Federation's President Quinton 
Dlamini said police would not deter 
TUCOSWA in its fight for democracy. 

TUCOSWA now plans to hold a 
meeting just outside Swaziland's 
borders at the Ngwenya Border Post in 
South Africa on 14 March 2015.

The Federation's Secretary General 
Vincent Ncongwane said this would 
c e l e b r a t e  T U C O S WA ' s  t h i r d  
anniversary.

He said, 'It is clear that we need 
multi-party democracy because the 
police are always exercising their 
powers over us. We have resolved that 
we take our meeting to where 
democracy is allowed and that is South 
Africa.'

In October 2014, the Swaziland 
Government banned TUCOSWA and all 
other employer and trade union 
federations in the kingdom.

ISRAEL - THE Histadrut 
Chairman Avi Nissenkorn 
declared a labor dispute in the 
south over the matter, which 
opens the door to a general strike 
in that region within two week. 
The Dead Sea Works in Sdom, 
the world's fourth largest 
producer and supplier of potash 
products, is owned by Israel 
Chemicals Ltd. 

T h e  H i s t a d r u t  l a b o r  
federation said it turned out 
2,500 protesters to demonstrate 
aga ins t  layof f s  a t  I srae l  
Chemicals Ltd. in front of the 
Prime Minister's Residence in 
Jerusalem.

The protesters, bused in from 
the South, included workers 
from ICL's Bromide Compounds 
plant, where 140 layoffs are in the 
works, and its Dead Sea Works, 
where an addition 135 layoffs are 
expected in the coming months as 
part of an efficiency plan. The 
company fired dozens more in 
the past year.

Histadrut chairman Avi 
Nissenkorn declared a labor 
dispute in the South over the 
matter, which opens the door to a 
general strike in that region 
within two weeks.

The company argues that it 
cannot fund jobs at the Bromide 
plant, which has been losing 
money in recent years, and 
blames the Histadrut for 
rejecting a generous package 
offering early retirement to laid-
off workers over 55 and double 
t h e  l e g a l l y  m a n d a t e d  
compensatory benefits to those 
under 55.

The company accused the 
unions of “bolshevism” and 
election-oriented dramatics.

“The Histadrut and workers 
committee seek to impose the 
union's control through violence, 
aggression and dangerous 
brutality, and do not hesitate to 
harm the southern residents' 
routines and the best interests of 
most of the workers for this 
unacceptable and illegal goal,” 
the company said in a statement.

The Histadrut made good on a 
promise to “shut down the 
South,” blocking major traffic 
arteries in cities such as Arad, 
Dimona and Beersheba, and 
shutting down some government 
offices in those areas.

The prospect of another large-
sca le  s tr ike  could  spook 
investors, according to the 
Federation of Israeli Chambers 
of Commerce, a business group.

“The attempt to strike an 
entire region over a labor dispute 
at one plant is outrageous,” said 
FICC president Uriel Lynn.

“The Histadrut's desire to 
expand the labor dispute from 
Israel Chemicals to a strike that 
encompasses the entire South is 
an extreme move that will chase 
investors away from Israel and 
ultimately lead to job losses,” he 
added.

Protesters' chants demanding 
justice for the soon-to-be- 
unemployed were unlikely to get 
the attention of Prime Minister 
Benjamin Netanyahu.  He 
departed in the morning for 
Washington, DC, where he will 
address the America Israel 
Public Affairs Committee's 
annual policy conference and 
deliver a controversial speech to 
a joint session of Congress on the 
topic of Iran's nuclear program.

2,500 Histadrut 
members demonstrate at
Israeli  PM's residence 

he standoff between the Fiji 
Trades Union Congress and 
the Government has escalated.T

In the latest development, an exchange of 
correspondence between Government, 
FTUC and International Labour 
Organisation, has seen the rift widen.
Not only has the FTUC boycotted 
tripartite meetings, it is unlikely it will 
attend the ILO Governing Body Meeting 
in Geneva from March 12 to March 27. A 
high powered Fijian Government 
delegation will be attending the meeting. 
Previously the Fijian Delegation 
included employers and trade union 
representatives.
The FTUC in a letter written by National 
Secretary Felix Anthony to the Minister 
for Employment, Productivity and 
Industrial Relations Jioji Konrote on 
February 23 (2015), rejected the 
G o v e r n m e n t ' s  p r o p o s e d  d r a f t  
memorandum of understanding on the 
future of industrial relations.
Mr Konrote could not be reached to 
comment last night.
Mr Anthony claimed the Government 
had failed to ratify the original MOU 
signed by the FTUC and Fiji Commerce 
and Employers Federation.
Now, he said, Government had decided 
to come up with a new MOU weeks 
before the ILO meeting.
Mr Anthony said the new MOU “does not 
correctly reflect the position of all social 
partners.”
He told Mr Konrote “your proposed 
MOU now calls for a fresh review and 
notably to ensure compatibility with only 
the Constitution with no reference to 
compliance with Core ILO Conventions. 
You only state that ILO shall be part of 
the review.”
Mr Anthony asked for a reassurance and 
undertaking from Mr Konrote “that the 
government is indeed serious about 
ensuring full compliance with the ILO 

Core Conventions and will act upon the 
reports of the Committee of Experts 
immediately.”
In a letter dated February 25, to Guy 
Ryder, the Director General of ILO, the 
Prime Minister Voreqe Bainimarama 
stated that in terms of the MOU to be 
executed by the tripartite partners “the 
Fijian Government has prepared a MOU 
on the future of labour relations in Fiji 
that more accurately reflects the 
intention of the tripartite partners.
“This MOU has been made available to 
the representatives of the Workers Group 
and the Employers Group with the 
intention that all tripartite partners will 
execute the MOU in good faith shortly.”
Mr Bainimarama further outlined that the 
new MOU included the review of labour 
laws and practices and an undertaking 
that any review would be done in 
conformity with the Constitution and for 
economic well being and sustained 
livelihood of all Fijians.
“The Fijian Government shall work 
closely with international organisations 
and will invite the ILO to be part of the 
review process. The recommendations of 
the review will be submitted to 
Parliament for approval and adoption,” 
he said.
“Further, the Fijian Government will also 
establish a committee to review the 
E s s e n t i a l  N a t i o n a l  I n d u s t r i e s  
(Employment) Decree 2011(“Law”). 
The committee will ensure that 
representations are received from all 
relevant stakeholders. The ILO office in 
Suva will also be invited.
“Following review of the Law, any 
proposed amendments to the Law will be 
formulated for consideration by 
Parliament at its earliest possible sitting.”
Feedback:  farisha.ahmed@fijisun.com.fj

Fiji Trades Union Congress and  
Government standoff escalates
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CHIGUMURA

 

the glow and beauty of our capital 
city.

During the course of this 
clean-up campaign we want the 
message to be loudly clear to all 
stakeholders,” he said.

Chombo toured the city of 
Harare with Home Affairs Minister, 
Kembo Mohadi, Environment 
Minister Saviour Kasukuwere and 
H e a l t h  M i n i s t e r  D a v i d  
Parirenyatwa to drive the message 
home that as Government, they are 
united against ordinary citizens.

“Government agents under the 
three ministries together with 
Harare City Council are going to be 
the enforcement agents with 
immediate effect. There should be 
no vending on road pavements, 
traffic intersections, road islands, 
middle of the road and in front of 
shops and offices……I also have a 
message for the illegal land 
occupiers in Harare. 

“No-one should settle on any 
piece of land without the express 
approval of Harare City Council or 
the Ministry of Local Government. 
Illegal settlements have given rise 
to issues of flooding because some 
of the properties are blocking the 
free movement of rain water,” he 
said in his statement.

H a r a r e  M a y o r  B e r n a r d  

Manyenyeni,  said council would 
not kick traders out of the streets but 
would find amicable solutions to 
deal with them.

“The issue of informality can no 
longer be ignored because it has 
reached alarming levels. As a 
council we are faced with a dilemma 
of how to harmonise informal 
operations with formal traders and 
shop owners. We are working on a 
plan of action that will see informal 
traders operating freely and legally,” 
he said.

Manyenyeni said council was 
aware that the market stalls at 
identified designated trading places 
were not enough to cater for all the 
informal traders in the city.

Harare has identified 6000 
market stalls against more than 50 
000 informal traders in need of 
trading space.

The Zimbabwe Chamber of 
Informal Traders Associations 
(ZCIEA) had approached the city 
fathers for a solution to contain 
Chombo's disastrous directive.

ZCIEA secretary general  
Wisborn Malaya, said the minister's 
directive was a blow to the 
livelihoods of millions of people 
without offering meaningful 
alternatives.

“ZCIEA has always been 
engaging the city fathers but we 

he month of February is 
the month of President 
R o b e r t  M u g a b e ' s  T

birthday and as usual, bootlickers 
were on overdrive feting and 
singing praises for their supper. 

From government Ministries to 

loss making parastatals, they were 
all busy outdoing each other 
praising the aging dictator. I am not 
sure if it has become a government 
policy that all ministries and 
parastatals are compelled to 
a d v e r t i s e  i n  T h e  H e r a l d  

The day bootlickers went overboard 

Councils, residents, informal traders 
to resist second Murambatsvina

congratulating Mugabe, but surely 
almost every Ministry did so. They 
even went on to congratulate him for 
being 'chosen' to lead Africa at the 
AU and SADC. All the talk that the 
AU chairperson is rotational fell on 
deaf ears as the Ministries gushed 
congratulatory messages. The 
Ministry of Higher and Tertiary 
educations even called it “Awe-
inspiring ascendency to the rudder 
of the AU and SADC”.

Super Mandiwanzira's Ministry 
of Information Communication 
Technology thought one advert was 
not enough, and decided to put two 
adverts side by side!

From parastatals like the CMED 
to the poverty stricken ARDA, from 
the University of Zimbabwe to 
Mutare Polytechnic and from the 
b r o k e  A i r  Z i m b a b w e  t o  
dysfunctional Ziscosteel, it was all 
bootlicking. To cap it all, ZiFM 
Stereo Radio station had to put out a 
full page claiming Mugabe was “the 
hottest president on the planet”. The 
radio gushed:  “Staera Staera muri 
kumberi mudhara”.

I bet the Herald was smiling all 
the way to the bank and that every 21 
February is a day of making a 
killing. In the adverts, no one dared 
tell Mugabe that his time was up. In 
fact, they asked him to stay for ever! 
What nauseating nonsense! 

I also hear that during the 
Victoria Falls bash, over 90 beasts 
were slaughtered and among them 
an elephant. The emperor was 
feasting and throwing crumps at his 
subjects. The old emperor did not 

disappoint either. He went on telling 
the people of witches and sangomas 
that Joice Mujuru visited to try to 
topple him. He said at one time Joice 
was stuck naked doing rituals! We 
wonder who was the peeping Tom!

So this was all the assassination 
attempt that we have all been fed by 
Mugabe? No wonder why they are 
finding it difficult to arrest Joice. 
How is Mugabe going to prove an 
assassination attempt by wizards 
and through rituals?

 THEN we have the circus called 
t h e  U n i t e d  M o v e m e n t  f o r  
Democratic Change (UMDC) which 
claims to be a unification of the 
MDC Renewal and the MDC 
fronted by Welshmen Ncube. They 
have just held their first 'rally' at 

Stanley Square in Bulawayo and 
they could not fill it. Initially the 
rally was meant to be held at 
Babourfields Stadium but after 
realising that they do not have the 
crowd, they decided on the much 
smaller Stanley Square.

If two political parties can call a 
rally and less than 2000 people from 

around the country attend, then that 
party is doomed.

For starters, why this entire 
fixation with the name MDC? Why 
can't they choose their name and 
completely divorce themselves from 
the MDC? And from the look of 
things, these guys are failing 
dismally to agree on anything 
regarding positions. Why is it that 
there are co-presidents, co-vice 
presidents, co-secretary-generals, 
co-vice secretary-generals, co-
n a t i o n a l  o r g a n i s e r ,  c o -
spokespersons and so on and so on? 
Everything is co this and co that!

Instead of telling the people what 
they want to do, they spent most of 
their time vilifying Morgan 
Tsvangirai. This shows that this 
group is united by only one thing: 
Hatred for Morgan Tsvangirai. They 
should simply concentrate on their 
project and forget about Tsvangirai.

Chigumura could not help 
laughing when they start talking 
about going back to the founding 
values. What values do they know? 
Have they ever read the ZCTU white 
book which  chronic les  the  
formation of the MDC and what 
values are there? For starters, where 
did they get the colour orange from? 
Why did they discard the red colour 
which is the workers' colour? 
Workers are the founders of the 
party and by discarding red, they 
have also discarded workers and 
therefore talking of founding 
principles is all bull dust.

have not been afforded such an 
opportunity to discuss this issue 
together. The fact that we wrote to 
them many times shows that we are 
proactive and want to find a 
common solution so that we work 
peacefully. 

“We are willing to pay licences to 
council or even taxes to the 
government but firstly they have to 
recognise us and stop harassing us. 
Why should we be asked to pay 
taxes and licences to authorities that 
do not recognise us as a constituency 
that requires decent working space,” 
he said.

Malaya said the minister's 
directive would adversely affect 
informal  t raders  hence  h is  
association was lobbying its 
members to resist it.

“The so called illegal settlements 
that the minister is threatening to 
demolish were established with the 
blessing of his party and are mostly 
occupied by informal traders,” he 
said

During the meeting Harare city 
councillors also pledged to resist the 
looming operation.

In Bulawayo, the City Council 
has also said it will not be pushed to 
implement the controversial 
directive.

Ward 4 Councillor, Silas Chigora 
said while they held the minister in 

high esteem, implementing the 
order was not yet in their plans.

“It is difficult to implement that 
directive,” Chigora who was 
representing Bulawayo mayor 
Martin Moyo told reporters at the 
Bulawayo press club.

“I am sure we are all agreed here 
on the reasons why people are 
vending today. Twenty years ago 
Lobengula Street was not as it is 
now. Today it is now congested with 
vendors most of them who were 
formally employed but turned to 
vending as a result of massive 
closure of companies. The thing is 
that we need to be on the ground to 
solve economic issues of the country 
than go after vendors,” Chigora said.

He said pushing out vendors was 
not a solution to the country's 
economic situation, adding that 
unemployment levels, currently 
estimated to be hovering above 80 
percent, made the exercise not just 
cruel, but a futile one.

“In as far as we want to maintain 
order in the city, we need to be 
cognisant of the fact that people are 
not employed, hence they turned to 
vending. We are not going to flush 
out vendors. Though we have a 
mandate to balance the two, let 
people sell in an orderly fashion for 
them to fend for their families,” 
Chigora said

Asked whether his statement 
was not tantamount to disobeying 
the minister, Chigora said: “We are 
not disobeying the minister, we are 
saying we have heard your 
directive minister but can you also 
look at the cause of this congestion 
of streets by vendors and the 
consequences behind such a 
decision.”

He said as a council they would 
continue engaging the minister in a 
bid to find common ground.

B u l a w a y o  P r o g r e s s i v e  
Residents Association (Bupta) 
secretary general Englestone 
Sibanda challenged Chombo to halt 
the move.

“We say no to this idea of trying 
to bring Murambatsvina in 
Bulawayo. The city can run its own 
affairs, so why complain on behalf 
of us when we are not. The problem 
we are having isthat everything was 
centralised therefore it is Chombo 
who runs the show but let it be 
known that we are saying no to 
persecution of vendors,” Sibanda 
said.

From page 1

Super Mandiwanzira  
Minister of Information Communication Technology
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n his recent monetary policy 
statement the RBZ governor 
a n n o u n c e d  a  r a f t  o f  I

confidence and production 
enhancement measures that 
include: resolution of non-
performing  loans  through 
ZAMCO, consumer protection, 
capitalisation of the RBZ, 
demonetisation of the ZWD as well 
as a credit reference bureau. The 
monetary policy is coming at a 
time when the economy is in a 
recession. The monetary policy 
statement though well received by 
the market is largely symbolic 
owing to monetary policy sterility 
because of the multiple currency 
regime.

With the adoption of the multiple 
currency system the role of the 
monetary policy has been seriously 
emasculated. The role of monetary 
policy is to manage money both in 
terms of its quantity and also in terms 
of its cost. The cost of money is the 
interest rate. The interest rate is 
determined by the quantity of money 
supply in circulation in the economy.  
However, monetary policy in 
dollarized economies such as 
Zimbabwe is very challenging 
because of inability to influence the 
money supply. There is a weaker 
monetary transmission in dollarized 
economies. 

This comes from the fact that the 
foreign currency component of 
broad money cannot be directly 
influenced by the monetary 
authorities. Thus, money supply is 
not set by domestic monetary 
authorities but, rather, by the 
behaviour of economic agents 
holding foreign and domestic-
currency denominated assets. 
Monetary policy sterility as a result 
of the adoption of the multiple 
currency regime has limited the 
central bank's role to banking 
supervision. 

The RBZ cannot effectively act as 
a lender of last of resort because of 
the loss of seigniorage. The role of 
the RBZ is therefore largely limited 
to banking supervision and the 
smooth operation of the national 
payment system to ensure financial 
stability. The government's treasury 
accounts  were  success fu l ly  
transferred from a commercial bank 
to the RBZ in July 2014, thus 
restoring the RBZ's function as 
banker to the government. Cabinet 
approved the principles for  
amendments to the Banking Act in 
June 2014.

Monetary policy effectiveness in 
Zimbabwe is also constrained by the 
following factors: lack of a well-
func t ion ing  money  marke t ;  
undercapitalisation of the central 
bank; financial exclusion with the 
bulk of the population not having 
a c c e s s  t o  f o r m a l  b a n k i n g ;  
institutional and administrative 
fragilities. 

Evidence has revealed that 85 per 
cent of the money supply is in the 
form of cash held by the population 
without access to the formal banking 
system. Only 14 per cent of MSMEs 
are banked i.e. use formal financial 
products and services offered by a 
commercial bank. Moreover the 
formal financial system is not deep 
enough to be an effective channel for 
monetary policy transmission. The 
persistent liquidity shortages 
coupled with low effective demand 
and a weak South African rand have 
dampened inflationary pressures in 

the economy throwing the economy 
into a deflation mode. 

Deflation is a very serious 
problem though perhaps not as 
serious as hyperinflation. Deflation 
implies a lack of aggregate demand 
in the economy and without demand 
businesses cannot produce and/or 
invest and this will weaken the 
economy. This will also affect 
government revenues. Deflation is a 
symptom of a weakening economy 
and the only cure for it is to pump 
m o n e y  i n t o  t h e  e c o n o m y  
(quantitative easing). This is 
however not possible under the 
multiple currency regime.

Developments in the key 
macroeconomic indicators have 
seen inflation decline from an 
average 1.6 per cent in 2013 to an 
average -0.2 per cent in 2014. The 
nation registered a deflation of -0.8 
per cent in both November and 
December 2014. 

Money market rates have have 
also declined on average. In terms of 
money supply deposits in the formal 
banking sector grew by 13.6 per cent 
from USD3.9 billion in January 
2014 to USD4.4 by December 2014. 
However total banking sector 
deposits including interbank 
deposits were USD5.1 billion as at 
31 December 2014. There is 
however  some ol igopol is t ic  
tendencies with a few banking 
institutions commanding a greater 
market share of the deposits. The 
amount that is circulating outside the 
official banking channels has been 
put conservatively at USD7.4 
billion. In terms of exchange rate 

movements the South African Rand 
(ZAR) has continued to depreciate 
against the United States Dollar 
(USD) which has eroded export 
competitiveness. 

Loans and advances as at 31 
December 2014 amounted to 
US$4.0 billion and with a total 
deposit base of USD5.1 billion this 
translates to a loan to deposit ratio of 
78.9 per cent. In South Africa the 
average loan to deposit ratio was 
about 95 per cent in December 2014, 
in Zambia about 65 per cent and in 
Nigeria about 83 per cent in 
December 2014. 

The acceptable higher limit of the 
international standard of the 
proportion of risky assets (loans and 
advances) to deposit liabilities is a 
maximum of 75 per cent for all 
efficiently run banks.In terms of the 
sectoral distribution of credit in the 
economy light and heavy industry 
accounted for 25 per cent of total 
credit followed by individuals (21 

per cent); agriculture (18 per cent) 
and transport and distribution (16 
per cent. The preponderance of 
short-term deposits has constrained 
the banking sector's potential to 
p rov ide  e ff ec t ive  f inanc ia l  
intermediation to productive sectors 
of the economy. The tenor of lending 
has remained confined to the short-
term at a time when the productive 
sectors require long-term funding 
for re-tooling. The bulk of deposits 
are demand and this has affected the 
ability of banks to provide long term 
funding. Moreover, lending has been 
skewed in favor of consumption as 
opposed to production. 

In terms of the anatomy of the 
financial system there are currently 
1 9  o p e r a t i n g  i n s t i t u t i o n s ,  
comprising 14 commercial banks, 
one (1) merchant bank, three (3) 
building societies and one (1) 
savings bank. In addition, there are 
147 registered moneylending and 
c r e d i t - o n l y  m i c r o f i n a n c e  
institutions. On 15 January 2015, the 
Reserve Bank issued the first deposit 
taking microfinance institution 
licence to African Century Limited. 

This raises the issue of whether 
Zimbabwe is overbanked or under 
banked in light of the size of the 
Zimbabwean economy (USD8 
billion) and the population (market 
size). In South Africa there are only 
17 banking institutions and in 
Nigeria there are only 24 banking 
institutions. Yet South Africa and 
N i g e r i a  a r e  m u c h  b i g g e r  
economically and financially than 
Zimbabwe and also have far bigger 
populations and hence market sizes 

than Zimbabwe. The financial sector 
is one of the few sectors that is highly 
indigenized with only 5 out of the 19 
banking institutions being foreign 
owned. Interestingly the majority of 
the indigenous banks are struggling.

The financial sector though 
generally sound has been adversely 
affected by the high levels of non-
performing loans (NPLs). The 
country had an average non-
performing loans to total loans 
(NPL/TL) ratio of 16 per cent as at 
31 December 2014. In South Africa 
non-performing loans averaged 3.4 
per cent in 2014, in Zambia 7.0 per 
cent and in Nigeria 3.0 per cent. 
International standards allow a level 
of between 9-12 per cent and an 
extreme upper level of 15 per cent. 
This has exerted pressure on the 
banks' balance sheets with adverse 
effects on banks' lending operations. 
The reduction in the total core capital 
is largely attributed to loan loss 
provisions and subdued earnings 

performance by some banking 
institutions. The factors accounting 
for the high levels of non-performing 
loans include: poor corporate 
governance; inadequate disclosure 
and lack of transparency; critical 
gaps in regulatory framework and 
regulations, uneven supervision and 
enforcement, weaknesses within the 
RBZ; and weaknesses in the micro 
and macro environment.

In January 2015 the RBZ 
cancelled Allied Bank Limited's 
licence in terms of Section 14(4) of 
the Banking Act (Chapter 24:20) 
following a voluntary surrender of 
the l icence by the banking 
i n s t i t u t i o n .  T h e  b a n k  w a s  
u n d e r c a p i t a l i s e d  a n d  w a s  
experiencing chronic liquidity 
challenges. The RBZ has also in 
terms of section 57 of the banking 
Act (Chapter 24:20) applied to the 
High Court of Zimbabwe for the 
liquidation of Interfin Bank Limited. 
This follows failed attempts to find 
potential investors. Interfin Bank 
L i m i t e d  w a s  p l a c e d  u n d e r  
curatorship in December 2012. 

C a b i n e t  a p p r o v e d  t h e  
establishment of the Zimbabwe 
Asset Management Corporation 
(ZAMCO) whose mandate is to 
clean up and strengthen banks' 
balance sheets by acquiring NPLs 
and providing them with liquidity to 
fund projects. According to the RBZ 
as at 31 January 2015, NPLs to the 
tune of US$65 million have been 
acquired by ZAMCO. The 2015 
National Budget outlined additional 
financial reforms which include: 
setting up a Woman's Bank; 
strengthening of the anti-money 
laundering, and introduction of the 
interbank facility. The credit 
reference bureau will serve as a 
credit rating system that will help 
financial institutions screen loan 
applicants. 

A number of countries have 
established Asset Management 
Companies (AMCs) in the past. An 
Asset Management Company 
(AMC) is a special vehicle usually 
created to acquire, manage and 
dispose impaired banks' risk assets. 
It is meant to deal with banks asset 
quality problems by purchasing the 
bad loans (assets) of the banks and 
provide them with cash to enable 
them promptly resume their roles of 
lending and general financial 
intermediation. In the wake of the 
Asian economic crises of the late 
1990s, most of the Asian countries 
resorted to the establishment of 
AMC to assist in taking off the 
burden of nonperforming loans from 
the banks to enable them to generate 
liquidity and resume on their 
traditional role of lending and 
intermediation. 

In Thailand the level  of  
nonperforming loans to total loans 
was 43 per cent in Thailand in 1998; 
In Nigeria 26 per cent; In South 
Korea, several banks closed while 
India nationalized a huge proportion 
of its financial system within a spate 
of 3 to 4 years to save them from total 
collapse. China, Sweden, Nigeria, 
Korea, Malaysia, Thailand and 
Indonesia are some countries that 
have established AMC at various 
times.

Some of  the  benef i ts  of  
establishing an AMC include: the 
fact that a bank is able to have access 
to liquidity made available through 
the purchase of the loans and the 
assets. It gives banks the opportunity 
to remove bad loans from their books 

and make a clean, fresh start in their 
c o r e  c a l l i n g  o f  f i n a n c i a l  
intermediation. It also frees up tied 
capital by the mere fact that it 
removes much of the bad debts from 
the books of the banks thereby 
putting a stop or bringing a reprieve 
to the debt overhang in the banking 
system. Establishing an AMC also 
helps preserve the economic value of 
the assets in question. In an 
atmosphere  of  dis t ress  and 
illiquidity, the tendency is always 
high for the affected banks to 
dispose precious or valuable assets 
at their forced sales value to enhance 
cash inflows to abate illiquidity. 
However, once these assets have 
been purchased by the AMC, they 
can be sold when their due or 
economic value will be realized. 
This further assists to prevent price 
distortions on those assets or market. 

AMCs are typically problem-
resolution vehicles and therefore 
should be in existence for prescribed 
time. The life of an AMC must be 
determined from the outset and it 
must be realistic to deal with assets 
under it. A credible exit strategy for 
AMCON needs to be devised, in line 
with the one-off character of its 
operations. This calls for the setting 
of a firm and ambitious closing date 
f o r  A M C O N ' s  o p e r a t i o n s .  
Furthermore, it is imperative for the 
enabling legislation to be enacted 
that will empower the AMC to 
function effectively without being 
curtailed and encumbered by 
litigations and injunctions. AMC 
also requires special skills and 
competencies. 

The level of independence has a 
lot to do with the success of an AMC. 
The company should be insulated 
from political and other interference 
especially in determining which 
assets to take over and at what cost. It 
should also be able to dispose assets 
w i t h o u t  i n t e r f e r e n c e  a n d  
manipulation. The AMC should also 
be enabled to facilitate Merger and 
Acquisition transactions and 
strategic partnerships. It may also 
help to create a secondary market 
where the toxic assets are traded. 
Stringent Penalties or laws should be 
promulgated for non-disclosure of 
insider credit by banks. Despite their 
existence most banks refuse to report 
same.

In conclusion the fortunes of the 
financial sector are intricately linked 
t o  d e v e l o p m e n t s  i n  t h e  
macroeconomy as the financial 
system does not operate in isolation. 
Experiences of countries that have 
dollarized in the past have revealed 
that it is very difficult to dedollarise 
as it takes a very long time for a 
country to restore confidence in its 
own domestic currency. Without our 
own currency it also implies that we 
cannot effectively and efficiently 
control the economy. 

What is therefore urgently 
required are structural reforms that 
address competitiveness and the 
high cost of doing business. We also 
need to improve the quality of our 
institutions and in particular the 
quality of our bureaucracy and 
public administration so as to 
improve the institutional and 
adminis t ra t ive  capac i ty  for  
implementing policies.

Prosper Chitambara is an 
Economist and a PhD candidate 
(Economics).

 Review of the 2015 Monetary Policy Statement
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he article will look at 
arbitral awards that are 
made as a result of a T

labour dispute and how such 
awards can be enforced by a party 
to it.

An arbitral award is basically a 
ruling of an arbitrator who can either 
be a government or an independent 
arbitrator. The arbitrator will be 
ceased with the matter upon having 
the matter having been referred to 
him by a conciliator  when the 
parties would not have secured an 
agreement during the conciliation 
proceedings.

The arbitration would either be 
compulsory arbitration or voluntary 
arbitration depending with the issue 
of whether or not the dispute was a 
dispute of interest or right. 
Voluntary arbitration is carried out if 
the parties to a dispute of interest 
agree to have the matter referred to 
arbitration and in the case of 
compulsory arbitration, the parties 
have no choice but to have the matter 
referred to arbitration if the dispute 
is a dispute of right. An example of a 
dispute of right is a dispute 
regarding the issue of non payment 

of salaries whilst a dispute of interest 
is one, for example, a dispute 
regarding the creation of new rights 
such as wage increments.

An arbitral award will then be 
issued by an arbitrator in form LR7 
and will be accompanied by a 
certificate in Form LR9. Once made, 
a party may seek that the arbitrator 
corrects any error to the award 
within a period of three months in 
respect of any errors in computation, 
any clerical or typographical errors 
or any errors of similar nature. A 
request upon agreement with the 
other party can also be made to have 
the arbitrator give an interpretation 
to the award. Relief against the 
award will be by way of an appeal on 
a question of law or a review to the 
Labour Court. 

A party that wishes to enforce the 
award will then approach a court of 
c o m p e t e n t  j u r i s d i c t i o n  f o r  
registration of the award. The 
criteria for registration is as set out in 
the case of Ericson Mvududu v 
Agricultural and Development 
Authority (ARDA) HH-286-11 
wherein Bhunu J at page 2 of the 
cyclostyled judgment stated:

“In  order  to  qual i fy  for  

registration all what an applicant has 
to do is to satisfy the court that:

He is a party to the arbitral 
proceedings

The award relates to him 
The copy he is presenting for 

registration has been duly certified 
by the arbitrator in terms of subs (13)

Once the applicant has satisfied 
the above three requirements he is 
entitled as of right to register the 
arbitral award in terms of s 98 (14) as 
read with subs (13).

Any opposition to the registration 
is therefore limited to showing that 
the applicant has not satisfied any 
one of the three prescribed 
requirements for registration. Thus 
the respondent can only succeed in 
opposing registration if he proves on 
a balance of probabilities that:

The Applicant is not a party to the 
proceedings.

The arbitral award does not relate 
to him

T h e  c o p y  p r e s e n t e d  f o r  
registration is not a duly certified 
copy in terms of subs (13)

In this case the applicant has 
unquestionably managed to satisfy 
all the three requirements for 
registration. He has shown without 
any contradiction that he is a party to 

whom the arbitral award relates and 
that the copy he is presenting for 
registration was duly certified by the 
arbitrator”

Recently, the High Court has also 
held that the award which seeks to be 
registered must be valid and 
competent. It was said in the case of  
Muronzerei v Petrol Trade (Pvt) 
Ltd HH-95-14  that the court will 
not inquire into the merits of the 
award for that will be venturing into 
the province of the Labour Court. 
The registration is done simply 
because the labour structures do not 
have a mechanism for enforcement 
of arbitral awards.

An applicant must therefore meet 
all the requirements for registration. 
He must be a party to the arbitral 
proceedings. The award must relate 
to him. The copy he is presenting for 
registration must have been duly 
certified by the arbitrator in terms of 
section 98(13) in form LR9.

T h e  r e q u i r e m e n t s  f o r   
registration of an arbitral award 
were also  set out in the case of 
Vasco Olympio and Others v 
Shomet Industrial Development 
HH5572/09 wherein Chiweshe JP 
stated that:

“In an application such as the 
present this court is not required to 
look at the merits of the award-all 
that is required of this court is that it 
must satisfy itself that the award was 
granted by a competent arbitrator, 
that the award sounds in money, that 
the award is extant and that it has not 
been set aside on review or appeal 
and that the litigants are the parties 
the subject of the arbitral award. 
There must also be furnished a 
certificate given under the hand of 
the arbitrator validating the arbitral 
award”

T h e  
R e s p o n d e n t  
m u s t  m a k e  
s u b m i s s i o n s  
regarding the 
i s s u e  o f  
whether or not 
t h e  
requirements 
would have been met. He must not 
deal with other issues such as the 
correctness of the award. The 
Respondent must not therefore raise 
issues that are non sequitor

As initially said, the award should 
not have been set aside at all or 
suspended at the time of registering 
it.it was said by the High Court in the 

case of  Benson Samudzimu v 
Dairiboard Holdings  Ltd  HH-
204-10 that:

“Accordingly, for as long as the 
arbitral award has not been 
suspended or set aside on review or 
appeal in terms of the Labour Act, 
there is no basis upon which this 
court may decline registration of the 
same”

Once an applicant has met all the 
requirements outlined above, the 
court will then grant his application 
for registration. The applicant will 
then sue out a writ of execution will 
enable him to approach have the 
property of the judgment debtor 
attached and sold in execution. The 
movable property must be attached 
first before the immovable and that 
the property that is attached must be 
the property of the judgment debtor. 
There is a distinction between a 
company and its owners and as such 
one cannot attach the property of the 
owner for the satisfaction of the debt 
incurred by the company.

The property must be attached at 
the address of given in the writ and 
where it is attached at a different 
premise, there is a presumption that 
the property will be that of the 
person in whose possession it was 
found. The presumption can 
however be rebutted.

A person aggrieved with the 
registration of the award will need to 
appeal against the registration in the 
event that the award was registered 
without having met all the essential 
requirements. One may still 
prosecute his appeal which would 
have been pending before the labour 
Court had he instituted one.

The procedures outlined above 
are crucial in ensuring that the award 
is registered for the purposes of 

enforcement
. This does 
n o t  m e a n  
t h a t  a n  
a w a r d  
which is not 
registered is 
invalid until 
registered. 

The point is that it can only be 
enforced by a competent court upon 
registration.

Basil  Makururu is a registered 
legal practitioner who writes in his 
personal capacity.

Arbitral awards and their 
enforcement modes 

R E S TA  h o t e l s  a r e  
embroiled in a labour 
c a s u a l i z a t i o n  s a g a  C

i n v o l v i n g  t h e  p r o l o n g e d    
p lacement  o f  s tudent s  on  
attachment at the detriment of 
permanent staff it has emerged.

Sources within the hotel group 
who preferred confidentiality when 
they spoke to The Worker allege that 
the company is now preferring to use 
Hotel and Catering students from the 
country's tertiary institutions under 
the guise of work related learning 

.They explained that the worrying 
fact is that these students  can be on 
attachment for over two years.

The ZCHWU general secretary  
Timothy Nxumalo  said  the industry 
had been bedevilled with cases of 
casualization.

“Casualization of labour is 
becoming rampant in the sector .The 
issue is that the employer places the 
students on prolonged industrial 
attachments thereby avoiding 
responsibilities of permanent 
employment. We urge the authorities 
to seriously look into the matter 
especially as we are approaching the 

labour law reforms because if 
unattended to such issues may set a 
bad precedent,” he said.

The union's national organising 
secretary Martin Mugodhi said they 
were handling many cases of 
casualization from the hotel group.

“We have been receiving 
overwhelming complaints from the 
Cresta Hotel Group. We  conducted 
verifications  and one point we 
discovered that their Jameson 
Samora Machel branch employed 
eight permanent staff members 
against twenty one attached students 
and we have since forwarded the 

matter to the National Employment 
Council For the Catering Industry for 
action,'' he said. 

Mugodhi  said that such a trend 
seems to have prompted the company 
to initiate short time where they 
directed employees to work for only 
two weeks per month under the guise 
of poor sales. 

“What is then questionable is that 
during the time the permanent 
employees will be on leave the 
students are the ones who will be 
undertaking the duties  and this 
simply amounts to casualization of 
labour for exploitative reasons'' he 

said.
H e  l a m e n t e d  t h a t  s u c h  

developments were in direct 
contradiction of the conditions of 
decent work hinting that anyone who 
undertakes work continuously for a 
period of more than six weeks were 
entitled to  permanent work and the 
company had to be brought book. 

Contacted for a comment Cresta 
human Resources manager Sarah 
Mukombo said the directors who 
could provide comments on the issue 
were out of the country.

Cresta hotels in labour casualisation storm
BY ALOIS VINGA

ZIFA properties being attached by the deputy sheriff for failure to comply with an arbitral award.
Attachment of property by the deputy is another way of enforcing arbitral awards
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ach year International Women's 
Day is celebrated on March 8. The 
first International Women's Day E

was held in 1911. Thousands of events occur 
to mark the economic, political and social 
achievements of women. Organisations, 
governments,  charities,  educational 
institutions, women's groups, corporations 
and the media celebrate the day.

Various organisations identify their own 
International Women's Day theme, specific to 
their local context and interests. As the day 
approaches we reflect on issues that affect 
women in our own nation.

This year I choose to reflect on the Beijing 
Declaration and the Platform for Action 20 years 
later. 

There has been a popular saying that went 
around saying 'NdoBeijing yacho iyi', which is a 
mocking way of asking if it is what you women 
agreed to at the Beijing Declaration and the 
Platform for Action.  This statement came about 
usually after a woman was caught in a 
compromising position.

What really happened there?
The Beijing Declaration and the Platform for 

Action, adopted unanimously by 189 countries, 
is an agenda for women's empowerment and 
considered the key global policy document on 
gender equality. It sets strategic objectives and 
actions for the advancement of women and the 
achievement of gender equality in 12 critical 
areas of concern:

Women and poverty, Education and training of 
women, Women and health, Violence against 
women, Women and armed conflict, Women and 
the economy, Women in power and decision-
making , Institutional mechanism for the 
advancement of women, Human rights of 
women

Women and the media, Women and the 
environment, The girl-child.

The Beijing conference built on political 
agreements reached at the three previous global 
conferences on women, and consolidated five 
decades of legal advances aimed at securing the 
equality of women with men in law and in 
practice.

However in Zimbabwe we are still far from 
achieving these objectives given the challenges 
that are pertinent. The irony is these challenges 
are actually highlighted in the Zimbabwe 
Beijing +20 report. 

The women in Zimbabwe need a new 
beginning. We are tired of not being able to find, 
or afford, enough food to feed our families. We 
are tired of the lack of job 
opportunities and the 
perpetual hardship of 
daily life. We are tired of 
being denied access to 
decent housing just 
because we are women.

A l t h o u g h  a  
comprehensive enabling 
legislative and policy 
framework exists in 
Z i m b a b w e ,  f u l l  
implementation of the 
Beijing Platform for Action remains a challenge. 
Several factors are responsible for this state of 
affairs; and it would appear that the major cause 
for this relates to the entrenched patriarchal 
nature of both society and its institutions. 
Against this background, even where the 
government has legislated for equality between 
men and women, there is continued negative 
norms, attitudes and values that prevent the full 
implementation of the laws. 

According to the Beijing +20 report, this is 

because most of the laws and policies in place to 
promote gender equality and women's 
empowerment are not known amongst the 
intended target group. Often women continue to 
suffer inequality even where law and policy are 
in their favour because they are unaware of the 
positive laws. 

However the Government is in the process of 
strengthening the legal literacy programme to 
increase awareness of laws. It is not outlined 
really how they intend to achieve this. All these 
policies look good on paper but does the 
situation on the ground tally? 

However, the inadequate budgetary 
allocations for the promotion of gender equality 
and women empowerment in particular 

allocations to the Ministry 
of Women Affairs, Gender 
a n d  C o m m u n i t y  
Development and Line 
Ministries (MWAGCD) has 
stifled awareness raising 
efforts. 

T h e  M WA G C D  h a s  
consistently received a low 
budget allocation of less 
than one percent of the total 
national budget for the past 
five years. Thus despite the 
provisions of the Beijing 

Platform for Action stating that adequate 
resources for the national machinery are a 
critical component  for achieving gender 
equa l i ty  .Th is  has  cons t ra ined  fu l l  
implementation of Ministry's programmes. 

Is the MWAGCD meeting the needs of the 
lowest level of women like the vendor on the 
street or a mother at Nyamupfukudza growth 
point, even if they get the money will she benefit 
from it?

The economic challenges faced by the country 
in recent years have negatively affected the gains 
that the country had made in the area of gender 
equality and women empowerment. These 
economic challenges largely resulted in the 
feminisation of poverty, with women out of jobs 
and mainly engaging in the informal sector.  

It's such a shame while women still account for 
the majority that work the land in rural areas, 
very few on it. Will this change anytime soon?

This exacerbates their already vulnerable 
situation as their other rights, such as the right to 
health, become compromised. In addition the 
economic challenges negatively affected 
provision of social services such as water and 
sanitation which has resulted in women being 
seized with the burden of sourcing clean water 
and fuels, at the expense of their participation in 
public life.  Further increased poverty means 
reduced access to educational opportunities for 
women and girls thus negating some of the 
advances that had been made in education. 

The woman will continue to cry over the same 
issues over and over again, if we do not act. The 
time to act is now!

Furthermore the report highlights that 
women's access to finance and micro credit has 
largely inhibited their effective participation in 
key economic sectors, such as mining, 
agriculture, tourism and manufacturing.

More challenges narrated in the report are that 
of developments in the global political and 
economic context. 

It says, “The global economic recession has 
negatively impacted the global gender equality 
agenda, as the reduced funding has affected 
gender equality and women's empowerment 
initiatives. The focus in development aid is 
targeted at governance issues, at the expense of 
social and economic rights.” 

Women are not born for them to wait to get 
married. They should take up key positions in 
business and politics. We should be inspired by 
the likes of Nancy Guzha, Divine Ndhlukula, Dr 
Hope Sadza, Thokozani Khupe, Jessie Majome, 
Oppah Muchinguri, the list is endless.

The report also states that enrolment gender 
disparities still exist at the tertiary level, 
although this is being gradually improved and is 
likely achievable by 2015.  Gender parity has 
been achieved in primary school, but the figures 
change as young women transition into 
secondary school and tertiary institutions. 

The drop in the number of young women 
pursuing higher education remains a challenge 
which the Government says it is trying to 
address, but how it is doing is not clear.

 Young women's failure to pursue higher 
education is a result of many factors, key among 
them being the increase in poverty that has 
resulted in livelihoods being prioritized ahead of 
education as families struggle to survive in harsh 
economic conditions.

The countries in the global north have resorted 
to protectionist policies to support their 
industries, which results in dumping on the 
markets in the global south thereby stifling local 
manufacturing and producing sectors. The 
stifling of the local sectors means more jobs are 
lost as industries close because they are unable 
to compete with the cheap goods dumped on the 
market. This tends to prejudice women more, as 
they tend to lose jobs and suffer increased 
poverty. Examples include the textiles industry 
in Zimbabwe where women were employed but 
had to be retrenched with the importation of 
cheap clothing items from other parts of the 
world including second-hand clothes.

The MDGs report says while Zimbabwe has a 
good track record in ratifying international and 
regional instruments, there is partial 
domestication and implementation of the same.

These challenges cannot be undermined 
a n y m o r e  b e c a u s e  t h e y  c r i p p l e  t h e  
implementation and action towards achieving 
the goals set at the Beijing conference. Let me 
part by posing this question; while we are 
fighting for equality as women, what do we say 
about the recent upsurge in domestic violence 
being perpetrated against men by women?

We have heard reports of women hacking, 
axing and knifing their husbands to death, is this 
the equality that we are fighting for, is it because 
while we campaign for gender parity, we are 
sending the wrong messages, or may be 
packaging the messages in a manner that is 
confusing our own kin, giving them excessive 
power over their spouses? Let's debate this topic 
in the next instalment!

THETHE NO.2

THETHE is a game of addition.

Some of the digits 1 to 9 have been removed from a 

correctly solved equation.

Your task is to rewrite each missing digit in its correct 

position so that the answer at the bottom remains true. 

Each of the nine digits 1 to 9 must appear only once in a 

white or red box.

ACROSS

3.&6.One of the ZCTU Vice-Presidents(10,9)

6.SEE 3 ACROSS

10.Soft leather(5)

11.A safety shoe protects this!(3)

12.Light brown(3)

13.Rodent(3)

14.A 7 DOWN must be always………..!(5)

16.Many workers work half-day on……………..(9)

17.Studio 7 radio presenter(6,4)

DOWN

1.Sell a state enterprise(9)

2.Cabinet member(8)

4.Lifeless(4)

5.Sharing of space(9)

6.Play unfairly(5)

8.Left(4,4)

9.Disease vectors(5)

15.Entice(4)

Whatsapp the answers appearing along the red boxes in 

both puzzles, e.g. SECRETARY-732, your name and where 
thyou stay, to 0776367719 before the 11  of this month.

The first correct entry received will get a nice prize.

SOLUTIONS FOR LAST MONTH

ACROSS: 1.Tea, 4.Shawasha, 7.Ink, 8.Fed, 10.Earn, 11.Mare, 

13. , 15.Salt, 16.Site, 18.DNA, 19.Sad, 20.Essayist

DOWN:1.Think, 2.Ask, 3.Salary, 5.Wednesday, 6.Stomata, 

8.Factors, 9.Err, 10.Eel, 12.Are, 13.Sables, 14.Tin, 17.Aides, 19.Sty

SECRETARY

Beijing +20 Report: Policies VS Implementation and Action
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High time coaches 
and players form 
a Union

BY ADMORE MARAMBANYIKA

Sepp Blatter wants 
points deductions or 
relegation for racism

EAMS involved in racial 
incidents should suffer Tm o r e  s e v e r e  

punishment like the docking 
of league points, FIFA 
president Sepp Blatter has 
said.

The biggest problem we've 
had in recent days here is 
racism, discrimination. This 
is unacceptable," Blatter 
said.

"We must deduct points, 
relegate a team. The moment 
we have the courage to do 
that discrimination will end," 
he told the presidents of 
South American football 
confederations and other 
officials at the start of 
CONMEBOL's Congress at 
i t s  P a r a g u a y a n  
headquarters.

The most recent case of 
racism in South America 
involved Panama striker Luis 
Tejada of Peruvian side Juan 
Aurich who walked off the 
pitch during a match after 
being racially insulted by 
fans of Cienciano.

There have been frequent 
cases of racial abuse of 
players in Europe and South 
America in recent years but 
Blatter said fines or the 
closing of stadiums were not 
enough punishment.

"I think that one day 
(racism) will disappear from 
football... but that's not 
enough,  we need new 
conditions.

"We have the regulations 
but they are not being applied 
in the whole world by the 
disciplinary and control 
bodies," said Blatter, who will 
be seeking a fifth term at the 
FIFA presidential election on 
May 29.

CONMEBOL's congress 
will ratify Paraguayan Juan 
Angel Napout as its president 
for a new four-year term and 
reiterate its support for 
Blatter in the FIFA election.

The Swiss is running 
against Michael van Praag of 
the Netherlands, former 
Portugal great Luis Figo and 
FIFA vice president Prince Ali 
bin al-Hussein of Jordan, 
who are attending the 
congress.  By Agencies

End barbarism 
at Barbourfields 
 

arbourfields has proven 
to be having the biggest 
and longest problem with B

hooliganism and has as a result 
measures should be taken to curb 
the problem even if it entails 
banning or relegating  the home 
club Highlanders from partaking 
in the game.

A softer stance or solution would 
be forcing the club to play its home 
matches away from home maybe as 
far as Masvingo. The ugly head of 
violence has only erupted when 
Bosso plays any other team in 
Bulawayo leaving no shade of 
doubt as to who ignites the violence. 
The same violence does not erupt 
when Highlanders play away. Why? 
The answer is simple…there is a 
section of supporters who in their 
minds fantasise that they are an impi  
and that Barbourfields is their 
battlefield where they atone for 
losses on the field off the field. Is 
this the spirit of FAIR PLAY? Can 
such a mentality continue to be 
tolerated in this day and age? Action 
needs to be taken and it needs to be 
really deterrent.

Dynamos, Caps and How Mine 
football clubs have been at the 
receiving end of unruly highlanders 
who cannot stomach defeat in their 
own backyard. The result of such 
ugly scenes of violence has been 
death and injuries in some 
instances.

Condemnation has come from all 
quarters for years but the biggest 
problems seems to the club's 
executive who seem to see or hear 
no evil about their supporters 
behaviour.  Moses Chunga , a 
fellow premiership coach has 
blamed the violence on 'tribalistic' 
administrators saying in his day as a 
player it was rare to witness 
violence after a match in Bulawayo. 

The club administrators are 
always at pains to pay fines 
emanating from the violent acts of 
their supporters. Would it not be 
cost effective for them to play their 
home games in an empty stadium or 
travel away to avoid paying the 
f ines.  Maybe they are not  
administrators  at all because if they 
were they woukld see the logic of 
abandoning Bulawayo for their 
home matches. 

“We are told that at least 10 Caps 
fans got  injured fol lowing 
yesterday's crowd trouble. We do 
not condone that as a club. We 
should  lose  wi th  digni ty,”  
Highlanders chief executive officer 
Ndumiso Gumede  said.

Zifa chief executive Jonathan 

Mashingaidze said they are ready to 
act against the rogue elements and 
make a bold statement and an 
example ahead of the start of the 
2015 Premiership season.

“We have to send a strong 
message to everyone that we do not 
tolerate any unruly behavior from a 
faction of supporters at our 
stadiums. As Zifa, we strongly 
condemn any unruly behaviour of 
supporters at our stadia. The safety 
and security of both supporters and 
players at games remains our 
priority. This has been going on for 
some time and it's high time we put 
an end to it. We are waiting for 
report from the match officials and 
once we have it judgment will be 
passed.”

PSL chief executive Kenny 
Ndebele also spoke against the 
violence and said the Barbourfields 
episode will take centre stage at the 
league Annual General Meeting 
(AGM) scheduled for this weekend.

“This is a serious matter which 
the board should deliberate on. It's 
one item which the board can't 
miss,” Ndebele said.

While football authorities have 
sworn to impose stiffer and more 
deterrent penalties to curb the re-
emergence of hooliganism, it 
remains to be seen how they would 
implement it given that the violence 
has been going on for years without 
any detterent measures being taken.

Could the matter be the fact that 
both the Zifa and the PSL 
Disciplinary Committees have for 
years been dominated by officials 
whose allegiance lies in the 
perpetrating clubs?  The problem of 
violence needs a holistic approach 
t a rg e t i n g  a l l  t h e  r e l e v a n t  
stakeholders if our game is to be 
rerailed. 

Away from Babourfileds there is 
need for long term solutions for 
hooliganism and violence to curbed 
in our football which may call for 
the adoption of a number of 
measures by the police as well as 
the use of legislation by the 
government. These would be in 
reaction to the problem of 
hooliganism and have been 
influenced by technological 
developments. 

A n u m b e r  o f  d i f f e r e n t  
approaches have been use by the 
police in order to police football 
hooliganism. One of the key 
approaches that can be used is the 
use of undercover operations. The 
use of plain clothes officers to 
infiltrate groups of hooligans has 
been used in other countries like the  
UK since the 1960s and has become 
a particularly useful tool since the 

1980s when the hooligan groups 
started to become more organised. 

The potential for information to 
be gathered this way was shown 
recently by a  reporter who was able 
to infiltrate and covertly film the 
Chelsea headhunters gang. This led 
to the arrest of a number of people 
for participating in hooligan 
activity. However, there are also 
problems associated with the 
infiltration of hooligan gangs. It is 
often difficult to obtain a conviction 
and the reliability of the evidence is 
often disputed. 

Another way in which police 
monitor hooliganism is through the 
use of spotters. The spotter system 
involves a liaison officer being 
attached to a particular club. His job 
is then to identify and monitor 
hooligans when they are travelling 
to away games. He will also co-
operate with other law enforcement 

agent.
 Technology is also an important 

p a r t  o f  p o l i c i n g  f o o t b a l l  
hooliganism since the 1980s. 
CCTV is now used in and around 
almost every ground in Europe. In 
some cases, particularly the larger 
stadiums have large police control 
rooms from which they can monitor 
the surrounding area for trouble as 
well as looking at the crowd inside 
the stadium. 

To supplement this police 
officers also need to  use video 
cameras to record crowds going in 
and out of matches and anyone who 
may be considered to be acting 
suspiciously. When there is fighting 
within stadia, then the police will 
record this and use the evidence 
collected in order to prosecute 
troublemakers involved. 

Misguided fanaticism : A Highlanders fan carries a knobkerrie 
to a soccer match 

War zone : A supporter takes aim with a catapult

FIFA president 
Sepp Blatter
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