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he Zimbabwe Congress ofTtrade Unions 
(ZCTU) has expressed dismay over the 
preliminary labour bill which has failed to T

capture most of the agreed principles of the 
Tripartite Negotiating Forum (TNF).

The ZCTU Secretary General Japhet Moyo, said 
the bill if passed  into law would define the course of 
labour relations in the country but expressed concern 
on the flaws that the preliminary bill is carrying.

“We agreed on the 13 principles and it was our 
hope that the bill would be crafted along those 
principles but to our surprise the preliminary draft has 
not captured what was agreed.  We expected the bill to 
speak to the 13 principles but we are not sure whether 
the drafters or the Attorney general's office did not 
understand what the principles wanted to address. 
Government was not honest to us because when we 
inquired through the then minister of labour on what 
had been presented to cabinet we were told that 
nothing had been changed, only for government 
officials to apologise to us after the draft is out,' said 
Moyo. 

He said labour was more concerned on issues that 
protected workers and safeguarded employment but 
the contents of the preliminary bill indicated that the 
government was not sincere.

“From the indications the ministry will now be 
running National employment Councils (NEC) 
because they will be required to renew their operating 
licences annually for a fee and the ministry can 
institute an audit for NEC at any time. That provision is 
outrageous because even companies are not required 
to renew their operating licences annually. We also 
noticed that there was an attempt to empower the lower 
structures over the industrial bodies on retrenchment 
issues. If this provision sails through works councils 
now have more powers over retrenchments. The ad 
hoc audits and annual renewal of operating licences 
are unfair because even companies do not need to 
renew their licences annually,” he said.

Moyo said there were agreed issues that were not 
addressed in the bill despite being key in the 
International labour relations and even the country's 
constitution.

“There are things which are not addressed at all, 
the issue of collective job action is cumbersome, it's a 
long route but the bill does not align the issue of strike 
despite it being provided for in the constitution,” he 
said. 

Moyo said the doctoring of the agreed principles 
by government was an indication that it was drifting 

away from what the majority requires.
“The government is now composed of employers 

who are capitalist to the core they are coming up with 
drafts that do not empower workers. Their focus and 
priorities have changed and it's high time that we 
defend our turf as labour,” he said.

The draft will be reviewed by a technical 
committee composed of parties to the TNF in the next 
two weeks who will come up with recommendations 
which will be forwarded to the TNF before the bill is 
presented to parliament.

“We will utilise the technical committee meetings 
to air our displeasure on the provisions of the bill. We 
will also use other avenues to influence the outcome of 
the final labour law,” he said.  

The TNF met recently after a decade and pledged 
to work together to confront the socio- economic 
issues affecting the country.

Top on the agenda was the legislation of the TNF, 
which would see the decisions made by the three social 
partners being binding.

Moyo, said the thrust that was agreed at the last 
TNF meeting had given a glimmer of hope but recent 

developments show a lot of mistrusts on the part of 
government and called for the speedy legislation of 
TNF to avoid such treachery in future.

“The platform has been there over the years, and 
although it managed to achieve certain issues, it failed 
on a number of issues because it was not legislated. In 
order to improve its effectiveness, whatever is agreed 
should be binding. Therefore the parties decided to 
legislate and we thought the bill would be the first step 
towards legislation of TNF decisions but we have been 
let down,” Moyo said.

Moyo said the minister of Labour Priscah 
Mupfumira had allayed fears by business and labour 
that the contents of the draft TNF Bill, approved and 
adopted by cabinet on 7 April 2015 would not be 
tampered with.

'The assurance by the minister of labour is 
captured in the minutes of the last TNF meeting but we 
have been betrayed,” he said.

The principles of the proposed TNF Bill were first 
adopted at a special sitting of the TNF Principals in 
2011 but there has been no progress as the social 
partners last had a formal meeting half a decade ago.

Govt cooks
up labour law 
Preliminary labour bill void of TNF agreed principles 

BY ADMORE MARAMBANYIKA 
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TRUGGLING workers of the National Railways of Zimbabwe 
(NRZ) have met the Parliamentary Portfolio Committee on 
Transport to try and salvage the ailing parastatals.S

Workers representatives asked parliament to intervene and save the 
company from corrupt elements and mismanagement which is affecting their 
welfare.

Having gone for 13 months without salaries and owed over $65 million 
in unpaid salaries, the workers told the committee, which is chaired by 
Chegutu West Member of  Parliament, Dexter Nduna, that their lives were 
miserable and they wanted the government to intervene.

The workers said they have a selfish management out to serve its own 
interests against that of the entity and employees.

The Zimbabwe Amalgamated Railways Workers Union President 
Kamurai Moyo, said the NRZ top management was bloated at a time when 
business was low compared to the time when the company was performing 
well with fewer managers. The parastatals has a general manager, five 
technical directors and several others but have not done anything to help the 
institution grow.

“We don't understand why we have such a top heavy management which 
is failing to deliver compared to the years when we had a smaller one which 
had four people managing 12,000 workers, but delivered. Currently, we have 
over 10 directors plus the general manager leading 6,000 workers but they 
are failing to deliver," he said.

He said some of the NRZ directors sit on the board of another company 
created by government in a joint venture - Beitbridge Bulawayo Railways – 
which is a competitor to NRZ.

"As labour we doubt their loyalty. How can one sit in a board of directors 
for a competitor yet they are expected to provide strategic planning for 
NRZ,” he said.

Over the past two years the workers have engaged on job actions and 
demonstrations to force their management to attend to their grievances in 
vain. Recently they have been holding all night vigils over owed salaries but 
all this has been in vain.

Efforts to engage the transport minister, Obert Mpofu, have also proved 
to be fruitless with the minister insisting that the parastatal was broke.

The workers also urged the committee to press government to look into 
issues of corruption bedevilling.  They said the corruption was rampant to the 
extent that government ministers were now ordering some state institutions 
to use their own haulage trucks instead of  NRZ locomotives to transport 
certain goods.

"In one of the meetings with the former minister of Transport, Nicholas 
Goche, he told us that one minister had instructed Hwange Colliery not to use 
the railway to move goods in favour of his trucks... to us this is sabotage 
which should be dealt away with,” said Moyo.

The workers called for the appointment of a substantive general manager 
with the capacity to make decisions. The parastatal recently revealed that all 
the 40 potential candidates for the post of general manager had failed the 
interviews and had now set its sights outside the boarders for the manager.

NRZ workers plead with 
Parly  to save parastatal 

BY STAFF REPORTER

ISCO Steel Distribution 
Centres of Chitungwiza and 
Harare branches recently Z

forced their employees to go on 
unpaid vacation leave for the periods 
ranging between fourteen days to 
over sixty days after they were 
chased away from their premises by 
their landlords.  

The employees who claimed that 
they are sometimes paid as little as 
$20 as part of their monthly salaries 
further alleged that in most cases 
they are paid nothing and sadly their 
employer had forced them to go on 
unpaid vacation leave as a cost 
cutting measure. 

According to employees who 
spoke to The Worker on condition of 
anonymity both ZDC Harare and 
Chitungwiza branches were chased 
away by their landlords after they 
failed to pay operational costs such 
as rentals and trading licences.  

Harare branch was at number 176 
Erith Road in Willowvale while 
Chitungwiza branch was in 
Chitungwiza and their unfortunate 
situation of failing to pay rentals has 

seen the two branches relocating to 
Salwire, a sister company of Zisco 
steel which is located in Southerton.

 “Our employer has forced us to 
go on unpaid vacation leave as a way 
of reducing her expenses; we 
wonder if our salaries which are 
erratically paid can do anything of 
significance in lessening expenses 
of ZDC. In fact it is management' 
salaries and other benefits which are 
choking coffers of the company,” 
said one employee.

“Let management reduce their 
salaries and other loans which they 
are giving themselves if they are 
sincere in their bid to reduce 
expenditure,” charged another 
employee.

Last month ZISCO Steel dragged 
workers committee chairperson to a 
hearing on allegation of speaking to 
the press, accusations which the 
counsel representing her strongly 
denied. 

The acting manager of ZDC 
Harare branch Vimbai Takawira 
rebuffed employees' claims and 
referred all questions to the head 
office in Redcliff before switching 
off her cell phone.

Ziscosteel branches send employees on unpaid leave
However Henry Tarumbira the 

General Secretary of National 
Union of Metal and Allied Industries 
of Zimbabwe (NUMAIZ) said that 
the union is well aware that ZDC 
Harare and Chitungwiza branches 
are infringing employees' rights and 
as such they have taken necessary 
steps to protecting employees who 
are their members.

“My legal department has already 
taken measures to ensure that 
employees' rights are protected at all 
c o s t s .  Z D C  b r a n c h e s  o f  
Chitungwiza and Harare operating 
on one place does not give the 
employer the mandate to abuse 
employees' rights.

“It is our duty as a union to see to 
it that companies are adhering to the 
provisions of the labour Act, if that is 
not done we will not hesitate to 
correct them,” said Tarumbira.

ZISCO Steel is part of the 
National Union of Metal and Allied 
Industries in Zimbabwe which 
recently merged. 

ZISCO Steel troubles continue to 
mount as the much publicised Essar 
deal is still to materialise despite 
more than four years of its existence.

BY JAMES MUTASA 

he Labour Court has 
ordered the Chinese 
d i a m o n d  m i n i n g  T

company in Marange, Anjin 
Investments was ordered to 
re i n s t a t e  a t  l e a s t  1 , 1 0 0  
employees it fired three years 
ago after a job action.

I n  2 0 1 2  t h e  c o m p a n y  
dismissed 1,500 workers who had 
gone on strike demanding a salary 
increase.

The workers then challenged 
the dismissal in court, demanding 
reinstatement without loss of 
salary and benefits or damages in 
l i e u  o f  r e i n s t a t e m e n t  i f  
reinstatement was no longer 
possible.

The workers were getting 
between $188 and $266 as 
monthly wages when other 
diamond miners were paying 
minimum basic salaries of $600.

They were also supposed to 
get a 10 percent of their basic 
salaries as night allowances which 
they were also not getting.

The workers also accused 
their Chinese managers of abuse 
by indiscriminately beating  up 
workers  at work for no reason. 

In a judgment on May 29 
Labour Court judge, Justice Betty 

Chidziva, upheld the employees' 
appeal after the company failed to 
among others furnish the court 
with minutes of disciplinary 
proceedings which led to the 
dismissals.

“Where a party does not 
appear or show good cause how he 
or she did not file a response, the 
court may according to the nature 
of the case or the justice of the 
required enter into a default 
judgment against the defaulting 
party,” read part of the judgment.

“Accordingly it is ordered 
that, the appeal be and is hereby 
granted in default in terms of Rule 
22 (b) (i) Labour Court Rules S.I 
59/2006,  respondent to bear costs 
of suit.”

The legal representatives for 
the workers, Munyaradzi Gwisai 
has since written to the company's 
lawyers, informing them that the 
workers would report for work in 
terms of the judgment.

“May you also kindly impress 
upon your client to pay back pay 
and benefits due to our clients 
from August 2012 which is the 
date of unlawful suspension to 
date.

“We hope your client will 
reinstate our clients to their 
previous positions, failure of 
which we will apply for damages 

in lieu of reinstatement,” Gwisai 
wrote.

Anjin, one of the seven firms 
licenced to mine the vast 
government-controlled Marange 
diamond field, is a joint venture 
between China's Anhui Foreign 
Economic Construction (Group) 
Co and state entities and began 
operations in 2009.

The company initially had a 
workforce of 1800 workers 
including 500 Chinese nationals 
but has been on a firing and 
retrenchment spree and aims to 
remain with less than 600 workers. 

The mine, which over three 
years ago claimed to be the largest 
producer of diamonds in the 
world, has been facing viability 
problems and is  among diamond 
firms that have since 2013, 
reported diminishing alluvial 
diamond deposits in Marange.

Recently the mine lost its bid 
to stop the auctioning of property 
worth $800,000 by former 
workers after the High Court 
dismissed its urgent chamber 
application against an arbitration 
ruling that gave the award.

The company's 200 former 
security guards had filed an $837, 
506, 22 claim against their ex-
employer whom they accused of 
contractual breaches.

Anjin ordered to reinstate 1 100

Diamond Miners

BY STAFF REPORTER

he government has registered a third trade union federation, the 
Zimbabwe Industrial Revolution Workers' Federation; a 
development labour analysts say is part of its strategy to weaken T

the trade union movement in the country, which is viewed as the power 
base of opposition politics.

Already there are two federations, the Zimbabwe Congress of Trade Unions 
(ZCTU) and the Zimbabwe Federation of Trade Unions both of which lodged 
objections against the registration of the new federation, together with 
renowned labour lawyer, Timothy Makings, but to no avail.

The ZIRWF is headed by Pascal Eikem Chakanetsa, a war veteran and 
disgruntled former Secretary General of a splinter group of the Zimbabwe 
Federation of Trade Unions, itself believed to be a creation of the ruling Zanu 
PF government aimed at weakening the Zimbabwe Congress of Trade Unions 
(ZCTU).

Labour experts say the birth of the ZIRWF is a direct result of the failure of 
the ZFTU, which was thrown into the fray by the Zanu PF government to claim 
the trade union space occupied by the ZCTU.  

Labour specialist and Arbitrator, Zakeyo Mtimtema, said the registration of 
a third labour federation, though a right enshrined in Section 65 of the 
Constitution of Zimbabwe, was not of any benefit to the workers, but a ploy by 
government to divide them.

“This federation is not going to add any value to what is already on the 
ground except to divide the workers of Zimbabwe. Instead, what we are 
expecting now is the unification of trade unions to fight the global powers 
which have created unsafe and insecure conditions for the workers. Globally 
trade unions are merging in view of the declining trade union density due to the 
forces of capitalism and neo-liberalism which are championing labour market 
flexibility” he said..

Mtimtema added that the government was fomenting splinterism in the 
trade union movement as part of its efforts to divide the workers, which was a 
sure way of weakening them.

“Whilst there is this splinterism in the trade union movement, the 
employers' federation has remained intact, despite the differences they might 
have. So it is high time trade union leaders create an environment of working 
together and focus on defending the workers rather than creating employment 
for themselves at the expense of the workers,” he said.

Registration of third labour centre raises eyebrows
BY CHRISTOPHER MAHOVE

to page 10
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NOTICE   

Please kindly note that the Zimbabwe Congress of 
Trade Unions (ZCTU) Head Offices have moved from 
9th & 10th Floors Chester House 88 Speke Avenue 

to the following address from the 1st of July 2015

Also note that the North-eastern Regional offices have 
moved from 2nd Floor Globe House to  the above 

address.

The Central regional offices have also moved from 9 
Main Street Gweru to  

We sincerely regret for any inconveniences caused 

2nd & 3rd Floor, Gorlon House
No 7 Jason Moyo Street

Harare.
Tel: 04 - 794742/793093

Our emails remain unchanged

Ground Floor Orthitis Building 
                                     Number 72, 6th Street, Gweru

                        Tel:054-223312/230443  

SHINGA MUSHANDI SHINGA,
QINA SISEBENZI QINA 

Banks bow to ZIBAWU, forced 
to reconsider retrenchments 

nly 14 percent of the country's 7.1 
million economically active 
population are permanently O

employed, while 52 percent are own 
account or informal workers, the 2014 
Zimbabwe Labour Force Survey has 
revealed.

 The survey further revealed that 48 
percent of the male labour force were own 
account workers in communal, peri-urban and 
resettlement farming areas, with 19 percent 
employed on a contract without limit of time.

Of the economically active women, 56 
percent were self-employed while 15 percent 
were unemployed, with 13 percent self-
employed in other areas other than 
communal, peri-urban and resettlement 
farming.

For the economically active in rural 
areas, the highest percentage of the labour 
force (76 percent) were own account workers 
(communal, peri-urban and resettlement 
farming) followed by paid employee-
permanent at (9    percent). Thirty percent of 
the currently economically active in urban 
areas were in the broad unemployment 
category followed by those in the own 
account worker (other) at 28 percent.

The survey proffered two definitions of 
unemployment, the 'Strict' and 'Broad' 
definitions, with the former referring to a 
person 15 years and above whom, during the 
reference period, was without work, available 
for work and was actively seeking for work. 

The Broad definition of unemployment 
was similar to the strict definition but 
excluded the condition of actively seeking for 
work. The analysis that followed included 
duration of looking for work, method of job 
search and discouraged job seekers.

T h e  s u r v e y  g a v e  t h e  o v e r a l l  
unemployment rates as 4.4 percent for males 
and 5.2 percent for females. The female 

unemployment rate in rural areas was 1.1 
percent while for urban areas it was 16.9 
percent. The pattern was similar to that for 
males where 0.8 percent were unemployed in 
rural areas and 12.3 percent were in urban 
areas.

High unemployment rates of 15 percent 
each were in the predominantly urban 
provinces of Bulawayo and Harare. Low 
unemployment rates were in Matabeleland 
South, Mashonaland Central and Masvingo 
provinces, with less than 1 percent each.

The survey noted that the number of 
unemployed persons were concentrated in the 
urban setups of Harare and Bulawayo Similar 
to the strict definition of unemployment, 
Bulawayo and Harare provinces had high 
unemployment rates of 31 percent and 30 
percent, respectively.

It further noted that for the predominantly 
rural provinces, with relatively more urban 
settlements, Midlands and Mashonaland West 
provinces had unemployment rates of 9.9 and 
9.7 percent, respectively. Low unemployment 
rates were in Matabeleland North (2.3 
percent), Matabeleland South (2.8 percent) 
and Masvingo (3.0 percent) provinces.

The overall unemployment rates were 7.3 
percent for males and 14.9 percent for females. 
The female unemployment rate in rural areas 
was 3.5 percent while for urban areas it was 
39.1 percent.

The Zimbabwe Congress of Trade Unions 
(ZCTU), however, was against the definition 
of unemployment used in coming up with the 
statics, arguing that the unemployment rate 
was actually above 80 percent.

The labour body argued that the more than 
80 percent who were in the informal sector 
should not be classified as employed as they 
were mostly vendors who had been forced into 
their situation by the high levels of 
unemployment in the country and their work 
was not decent.

Only 14 percent Zimbos 
permanently employed
BY CHRISTOPHER MAHOVE 

hreats by Zimbabwe Banks 
and Allied Workers Union 
(ZIBAWU) to demonstrate T

and shame two banks have forced 
them to reconsider unwarranted 
retrenchments after threats to 
demonstrate against errant banks 
bent on unwarranted retrenchments.

The union had sought and was 
granted permission to demonstrate 
against Agribank and IDBZ but the 
action was called off after the two banks 
indicated that they were willing to 
negotiate with the uniion.  

The union argued that the banks could 
not go ahead with planned retrenchment 
exercises if they continued to maintain 
bloated managements  gobbl ing 
thousands of dollars at the expense of 
few workers.

“The executives refused to comply 
with the government directive to reduce 
their salaries to a maximum of 
USD6000. Instead of reducing their 
salaries and benefits for the benefit of the 
country they target the lowly paid non 

managerial employees for retrenchment. 
If allowed this would have serious 
ramifications not only to the employees 
affected but to the nation as a whole 
which stands to lose revenue as well as 
face the indirect consequences of high 
unemployment levels,” said Peter  
Mutasa the ZIBAWU general secretary.

Mutasa said the chief executive 
officers of these two banks were earning 
as much as USD27000 and USD31500 
respectively but were bent on sending 
workers home with paltry amounts in 
retrenchment packages. 

Agribank had floated a one month 
salary for every year served package plus 
all other statutory requirements which the 
union described as paltry. The bank after 
being pressured by the union then 
increased the severance package to two 
and a quarter months' salary for every 
year served.

ZIBAWU has of  late  s taged 
demonstrations against Stanbic, NMB 
and Barclays Bank over unfair labour 
practices.

BY STAFF REPORTER

ZIBAWU members demonstrating against Stanbic Bank last year
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o you know that even 
churches are facing tragic 
political challenges when D

some leading pastors and aspiring 
leaders battle for power at the expense 
of human souls in dire need of 
committed timely service? 

Yes, and as we hear, read and often 
see some longest serving religious 
leaders gluing to power at all costs, we 
feel betrayed because spiritually the 
church must be where we submit our 
political leaders to serve well and leave 
office in peace and right time. 

Why is it difficult to leave power? 
One very bold Nigerian journalist, 
Adeola Fayehum recently faced fatal 
criticism for questioning President 
Robert Mugabe when he would leave 
office. Adeola eventually explained that 
our president looks so old that she could 
not expect him to oversee even a church! 
Some years back, CNN news anchor 
Christine Amanpour also asked our 
president the same question on why it 
seems difficult to leave power. It still 
appears a big and unanswered question, 
not only for our aged Zimbabwean 
president, but for all of us to understand. 
Why really is it very difficult for most 
leaders to leave power? The issue is so 
broad, but we can somewhat assess 
part of why most leaders find it hard to 
leave power in considerably good 
times before ordinary people begin to 
bear the brunt of overstayed 
leadership.   

We agree that most leaders tend to 
postpone elections, rig elections, glue 
to power and appear planning to die in 
office regardless of opposing factors 
that may be affecting innocent souls. 

I cannot deny that there are some 
leaders who leave office voluntarily at 
the end of their terms. This article 
however, focuses on why those who 
cling to power do so, especially against 
public interests.  

Reasons behind leaders over-staying 
obviously vary.  One common reason is 
that most African leaders take power as 
an opportunity to amass as much wealth 
as they can. Others increase their 
influence over defenseless citizens, to 
further filthy personal interests. 

When against public interests, some 
leaders tend to use violent force to 
intimidate and silence people. This 
raises an impression that most of 
overstaying leaders might be the most 
unpatriotic people preaching patriotism 
while doing the opposite. Such leaders 
keep in power for the sake of selfish 
reasons. 

It is interesting to note that many 
leaders feature in the richest regional 
and continental lists. Our own president 
Robert Mugabe was recently ranked by 
Forbes.com among the top ten richest 
presidents in Africa. It is common in 

different wealth ranks that even 
religious leaders like Bishop T.D Jakes, 
Creflo Dollar and Joseph Prince are all 
among the richest people in the world. 

Perhaps some of these leaders have 
not acquired wealth through dubious 
means as many critics think, but 
questions usually rise when they cling to 
power beyond their expected times. 

I am very aware that, contrary to 
most African rulers, a number of leaders 
in the West seek power and not wealth. 
Unlike in Africa, they do not fall among 
the richest in the countries they lead. 
United States president Barrack Obama 
for example, is considerably one of the 
most powerful men in the planet, but his 
name cannot feature in lists where the 
Warren Buffets and Bill Gates of this 
world feature. It is therefore highly 
arguable that such leaders in the West 
might have some reasons for staying in 
power, different from our African 
leaders.

There must be some driving force 
behind an unquenchable love for power.  
Other leaders seem to be just interested 
in power. Such leaders want to matter 
until they die. This is because they have 
acquired so much wealth that they can 

rest in wealthy peace outside office, but 
they still crave and fight for power 
against all odds. It appears that such 
leaders want to feel bigger and greater 
than their peers even when their time is 
over. 

Besides that, insecurity must be 
another reason why our leaders glue to 
power. Dictators, for example, have seen 
other former leaders prosecuted and 
even thrown into jail for crimes against 
humanity and ill gotten wealth. Such 
leaders may not trust anyone to protect 
them and their wealth after power.

The creation of the International 
Criminal Court (ICC) must be another 
critical reason why many African 
Presidents prefer to die in office. That 
the ICC has universal jurisdiction makes 
it feared by dictators. Since most African 
tyrants have committed crimes against 
humanity, they fear that they may face 
prison like Charles Taylor.

More-so, people around leaders can 

be other reasons why some of our 
leaders cling to power. People around 
leaders – government officials, friends, 
relatives and immediate family need the 
leaders to front and or cover up their 
interests so much that they can do 
anything to fake reasons for, persuade 

or force the leader to keep in 
power. Some of the people around 
leaders have committed heinous 
crimes that they smell jail when 
their leader leaves office. Such 
people can sacrifice anything to 
keep leaders glued in power. 

Greediness too, must be 
another reason why our leaders 
stay in power. Even when fully 
fed, they cannot leave office just 
because they cannot imagine 
taking an ordinary lifestyle below 
the classic wealthy kind they are 
used to. Leaving office may mean 
leaving closeness to the treasury 

and shopping sprees. 
You must be forgiven for asking 

how our president is managing his life, 
not only as our president, but as the AU 
leader too, at ninety-two! Thirty-five 
years in power is not only tiresome but 
so hard that our president can now 
either accept even emotional criticism 
as constructive and leave office or 
commit some more crimes against 
humanity in attempts to silence winning 
opposition while we wonder why it is 
difficult to just leave power in peace. 

Stories behind the story of clinging 
to power cannot be covered in a single 
article, but that our leaders keep in 
power against mass interests will keep 
us asking until all answers come or until 
dictators fall as others eventually do. 

F e e d b a c k ;  e m a i l  
 tagwireik@gmail.com

Why do our leaders glue to power?

he proliferation of vendors and the subsequent decision to 
remove them from the streets has become a political hot Tpotato.

For starters, vendors did not invite themselves in the streets 
but were encouraged to do so by politicians, especially Zanu PF 
politicians, who were looking for votes. It is well known that most 
vending sites are owned by big chefs who ask poor vendors to pay a 
certain fee per day to the chefs in return for a vending site.

And if you do not have a Zanu PF membership card, getting a 
vending site is a mirage.

These are the same people who are usually abused by being 
bused to rallies by politicians to boost their numbers. But once that 
is done and once the politicians achieve their aim, they simply 
discard them away.

The congestion of vendors in the city centre is a clear sign of the 
economic malaise that the country is facing. The Zanu PF 
government has failed dismally to create jobs for the people. During 
the general elections campaigns, they promised that they would 
create over two million jobs, but now the opposite is happening. 
Thousands of workers are being retrenched every month and the 
government seems to have no idea how to solve this problem.

What is needed is a sober mind when dealing with this issue. 
On one hand, surely Harare has become a sorry sight. It has become 
almost impossible to move from one place to another as all the 
pavements have been taken over by vendors. There is no doubt that 
vending needs to be controlled. Worse still, some vendors are 
selling wares opposite shops that are selling the very same items. 
Business people are crying foul and complaining that while they are 
paying rents and utility costs to the authorities, vendors are not and 
at the same time vendors are also 'stealing' their clients.

On the other hand, with the ballooning unemployment, these 
people need an income to fend for their families. Informal economy 
has become the biggest employer and even the International 
Labour Organization (ILO) is working flat out to have them 
recognized.

All over the world, the informal sector has become the in thing. 
Even governments see them as a potential source of income 
through taxation.

What is needed is for our planners to strike a balance between 
the needs of the vendors and town planning. Surely we cannot have 
them everywhere but also relocating them to places where they do 
not have customers does not work. Politicians should also leave 
them alone to do their work. It has become a tendency for 
politicians to fight for the control of vendors associations in order to 
gain political mileage.

It also appears the government and local authorities are in a 
limbo. They do not know how to handle the situation. In fact they 
appear scared and are now backing down on the issue of removing 
the vendors from the streets. But the fact is there is a problem and 
they need to deal with it. Delaying to act would exacerbate the 

Sober minds needed in dealing with vendors

President Mugabe has been 
in power for over 35 years
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A Gweru based Chinese-owned City Bakery has employed full time employees 
for the first time since its setting up more than five years ago after pressure from 
the labour union, The Worker has established.

Over the years City Bakery has been dragged to the labour court by disgruntled 
workers over non-payment of salaries, overtime among other poor working 
conditions.

The bread making company has been employing casual workers with no binding 
contracts in violation of labour laws.

But after the intervention of the Federation of Food & Allied Workers' Union of 
Zimbabwe (FFAWUZ) on behalf of workers the company resolved to address 
working conditions after conciliation.

Zimbabwe Congress of Trade Unions central region officer, Charles Chikozho 
confirmed the development.

“It is quite a positive development that after the intervention of the labour union 
we are beginning to see companies complying with workers' rights,” Chikozho said.

“The bakery agreed to employ full time workers, provide safety clothing among 
other working conditions.”

An industrial assessment report released by the ZCTU central region early this 
year revealed that labour courts in Gweru were clogged with disputes relating to 
underpayment and non-payment by Chinese-owned companies and City Bakery was 
among them.

“There are several cases of non-payment and/or underpayment of wages and 
salaries and victimisation of worker leadership and notable, among these are Pote in 
Zvishavane, Metro Peech, DCK and City Bakery,” the report notes.

Chinese-owned bakery employs 
full time workers for first time

Central Region correspondent 

MPLOYEES at the closed municipality-owned beer concern, Go-Beer 
Breweries have attached  property after Gweru City Council failed to pay 
them since the opaque liquor brewer closed last year in July.E

Go Beer Breweries closed in July 2014 after it emerged that the liquor undertaking 
business had been financially straining the local authority.

Minutes from a council meeting held last month showed that the city fathers were 
argonising over ways to pay the remaining workers at the beer concern in order to 
avoid the continuation of property being attached.

"There is need to address the issue of workers at Go-Beer as they continue to 
attach property owing to outstanding salaries," part of the minutes read.

The workers are attaching anything from radios, chairs and tables at the beer halls.
In January this year, Gweru deputy director of finance, Onwell Masimba revealed 

Go-Beer Breweries was reeling under a $2, 6 million deficit owing to operational 
challenges.

Masimba said the state of affairs at Go Beer branches needed viable strategies to 
attract investors if the beer concern is to be revamped.

"Go Beer is in big deficit amounting to $2, 6 million with the state of equipment 
and machinery at the brewery being obsolete and dilapidated," Masimba said.

"If we are to revive the beer concern there is need for an open strategic partnership 
with potential investors who should be furnished with the correct information on the 
state of affairs at the brewery."

The local authority has over the years taken over the company's debts and 
absorbed staff, deploying them in various departments after they went for years 
without being paid.

Last year the messenger of court attached 300 cattle belonging to Go-Beer to settle 
outstanding salary arrears.

In 2014 the Local Authorities Pension Fund took Go-Beer Breweries to court over 
an estimated $200 000 pension fund debt.

The organisation claimed Go-Beer had not been remitting workers' pension 
contributions since 2010.

Go-Beer workers attach property
Central Region correspondent

FFAWUZ orients FPWU
nelwly elected executive 

h e  F e r t i l i z e r  a n d  
industr ia l  chemica l s  
manufacturing  f irm,  T

Zimbabwe Phosphate Industries 
is in the process of retrenching 150 
employees claiming that it is 
facing viability constraints.

The Zimbabwe Chemicals 
Plastics and Allied Workers Union 
(ZCPAWU) which represents the 
workers confirmed the development  
and said the union was assisting the 
affected workers.

The union's legal officer 
Govenor Pendeyi  told  The Worker  
that the company had floated a 
voluntary retrenchment package.

“Zimphos has since invited 
employees willing to go on 
voluntary retrenchment and the 
e x e r c i s e  i s  t a r g e t i n g  1 5 0  
employees,'' he said.

Pendeyi  said the retrenchment 

exercise will further add on to the 
despair of employees' who are going 
to lose employment.

Zimphos has also been paying 
half salaries to its employees' for 
o v e r  1 2  m o n t h s  a n d  t h i s  
development has seen the matter 
being presented before Arbitrator  
Dangarembizi who  however ruled 
that Zimphos should continue to 
make part payments for a period of 
one year until the situation 
improves,” he said.

ZCPAWU  has since challenged 
the arbitrator's ruling in the labor 
court through their lawyer Tendai 
Biti  and judgement remains 
reserved.

“We are working flat out to reach 
an agreement with the company to 
pay all outstanding salaries as well 
as the due retrenchment perks so that 
the retrenched employees' do not 
struggle to start up a new life,” said 
Pendeyi.

Zimphos employees' who spoke 
on conditions of anonymity 
highlighted that apart from the 
company operating below 25 
percent capacity, conditions of 
service  had dropped dismally .

ZimPhos is one of the six 
s u b s i d i a r i e s  o f  C h e m p l e x  
Corporation owned by government 
through the Industrial Development 
Corporation of Zimbabwe.

Chemplex enjoys a lucrative  50 
percent shareholding in the 
Zimbabwe Fertilizer Company and 
a 36 per cent stake in Sables 
Chemicals, another struggling 
Kwekwe-based fertilizer producer.

Since the beginning of the year 
many companies have been closing 
down a development which has 
aroused skepticism in the labour 
fraternity over economic policies 
being pursued by the Zanu-PF led 
government.

Zimphos to lay off 150 workers 
BY ALOIS VINGA

teward Bank is set to lose $100 0000 after the labour court turned down an 
appeal in which the bank was seeking reversal of an arbitral award passed 
by arbitrator Kare directing that  11 employees' who were under graded S

should  get their outstanding salary payments. 
The facts of the matter are that the 11 employees' realized that the work they were 

assigned to do was not as stipulated in the employment contracts. These employees' 
were employed as drivers and messengers but were assigned to undertake credit 
clerks duties.

They raised the issue with management but no decisive action was taken 
prompting them to approach the labour officer. Meanwhile, Steward Bank had 
embarked on a retrenchment exercise which affected the eleven employees'. The 
negotiations with the Labor Officer failed, a development which led the matter to be 
referred for arbitration.

In passing verdict the arbitrator ruled that the bank had under graded the 
employees' and had to pay the outstanding amount in respect of clerical grades. 
Dissatisfied with the ruling Steward Bank appealed to the Labour Court.

The grounds of the appeal were that the honorable arbitrator erred at law in 
making a declaratory order that the employees' were credit clerks and not drivers as 
clearly captured in the contracts of employment when at law no such power vests in an 
arbitrator to make such an order .The bank further argued that the honorable arbitrator 
erred in failing to consider that the employees' in accepting the retrenchment 
packages had waived their right to raise issues of alleged unfair labor practice and that 
the respondents were underpaid when it was factually clear that they were employed 
as drivers.

However through their lawyer, Zvikomborero Chirombe, of the Zimbabwe 
Banks and Allied Workers Union, the employees' argued that the issue of unfair 
labour practice was referred for arbitration well before the bank embarked on a 
retrenchment exercise. It was further argued that there was no agreement reached by 
the parties to discard the issue therefore underlining the fact of the matter was to prove 
whether or not the employer was guilty of unfair labour practice.

In passing ruling, Labor Court Judge Murasi  noted,' “The court did not hear the 
appellant's Counsel clearly state in what manner the arbitrator's findings can be found 
to be irrational. No such submissions were made to the court. It is also trite that an 
appellate court will only interfere with the decision of a lower court where there is 
evidence of gross misdirection. In the result the Court finds the appeal to be devoid of 
merit and it is accordingly dismissed with costs.'' 

Steward Bank hit for $100k in labour dispute
BY ALOIS VINGA

HE Food Process ing 
W o r k e r s  U n i o n  o f  
Zimbabwe has held an T

induction workshop for its newly 
elected leadership as the union 
braces for a robust recruitment 
crusade  to  s trengthen  i t s  
structures.

The union which is an affiliate  of 
the Federation of Food and Allied 
Workers Union of Zimbabwe 
(FFAWUZ) gathered the newly 
elected  executive for the orientation 
exercise which was conducted by the 
Zimbabwe Congress of Trade 
Unions (ZCTU) head of Education 
department Miriam Chikamba.

The new union leadership was 
oriented on their  respective roles 
and functions within the union.

“Everyone has a responsibility 
within the union setup and as leaders 
you need to know each other's role. 
The best way to success as a 
leadership is not stepping onto each 
other's role but complement each 
other and working in solidarity as a 
unit,” Chikamb said.  

She said solidarity was an 
important principle that unions 
needed to adopt so that employers 
would not keep exploiting workers.

“Companies are closing down 
and workers need to be united and 
that unity can only be achieved if 
union leaders are exemplary in their 
conduct. Politicians are now 

employers and the law is not 
protecting workers, the government 
is the biggest employer and is 
agitat ing for  labour market  
flexibility. It is high time workers go 
for serious teamwork to counter the 
machinations of capital,” she said.

She urged the new leadership to 
set out goals and objectives for itself 
in the union.

“There are other objectives that 
you will fail to achieve but that 
should not be a setback for you, you 
need to  keep on planning,  
monitoring and evaluating the 
progress of your programmes,” she 
said.

The FPWU President Pilate 
Mushanyuki said the orientation was 
helpful and was going to make the 
executives better and changed 
leaders.

“We need to foster unity in the 
food processing union, I am already 
a changed leader from this 
workshop. Let's thrive to make the 
union a giant if we implement what 
we have learnt into practice. We will 
c o n t i n u e  t o  m a k e  s i m i l a r  
engagements and trainings not just 
for the leadership but for the 
generality of the membership,” he 
said.

The union's general secretary 
Roiy Chitiyo said the leadership 
needs to prioritise recruitment and 
membership servicing.

“We are going to cascade such 
workshops to the shop-floor. This 

was just an orientation for the 
national leadership but we are 
coming up with more enhancing 
programmes for both the leadership 
and the general membership. Our 
union had been on a down trend but 
we have sorted our issues and we are 
now moving towards reinforcing our 
presence on the ground. With the 
orientation that we got as leadership 
I think we are now geared towards 
the rejuvenation of the union,” he 
said.

The FFAWUZ acting general 
secretary Runesu Dzimiri who also 
attended the orientation workshop 
said the leadership should thrive to 
implementation programmes and 
activities on the ground to make the 
union stronger.

“The union has great potential 
but needs selfless leaders with 
members at heart for the benefit of 
the union. Let us go and implement 
on the ground and enhance or 
develop passion in the union as well 
as more participation. We expect you 
to participate in labour events and 
become more visible. Unity let's 
move together in the workers' 
struggle. We are planning to hold 
such workshops for all our sectors in 
FFAWUZ  as we trot towards the 
national congress,” he said.

Meanwhile  FFAWUZ has 
trained workers committee members 
from companies under its banner in 
Harare.

BY STAFF REPORTER 

Food Processing Workers Union executive at the orientation workshop
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UNION NEWS IN BRIEF

BY ALOIS VINGA

he Zimbabwe Tobacco 
Industry Workers Union 
(ZTIWU) is up in arms with T

Tobacco Processers Zimbabwe 
(TPZ) for  allegedly violating labour 
rights in the former's new contract of 
employment.

The latter recently came up with a 
contract of employment which is in 
contrast with the collective bargaining 
agreement (CBA)and  without 
consulting the work's council or the 
workers themselves. 

The new contract, which is for 
seasonal workers, states that empolyees should be on 
probation for a period which TPZ may terminate if 
perfomance is not satisfactory.

The ZTWU general secretary, Emson Sibanda said 
this was unfair since some people had been in the 
industry for many years and there was no need for such 
people to be put on probation.

“It is a total departure from the original contract of 
employment  and unfair labour practise as lack of 
payment in the absence of power is not the fault of 
employees. It is also in violation of the CBA  Section 4 
sub-clause 7 which states that whenever the employer is 
to make an ammendment, they have to engage the 
work's council on the advantages of changing the 
contract,” said Sibanda.

Sibanda  wrote to the chairman of Tobacco 
Miscellaneous Employees Association (TMEA) on the 
issue but was never responded to.

“After that we wrote to the TPZ human resources 
manager who also did not respond to us. Finally we 
wrote to the national employment council  who also did 
not respond. We suspect that they are working in 
carhoots with the employer,” he said.

TPZ reportedly sent home a whole crew from 
production line and other complimenting sections after 
a power outage on 27 April.

This however was in violation of section 4 clause7 of 
Statutory Instrument  85 of 1993 which made it an 
obligation to the employer to pay the employee when 

the employer fails to provide work while workers are 
ready and available for work.

Some employees  reportedly had up to $56 deducted 
from their salaries due to absence of power. 

Sibanda said Zimbabwe Electricity Supply 
Authority (ZESA) had a duty to provide electricity and 
workers could not suffer because of ZESA's failure.

“ TPZ must confront ZESA and not hold workers at 
ransom,” he said.

The union said it was fighting another  term on the 
contract which reads, “where you so choose, trade 
union dues will be deducted at your instruction to the 
company through human resources.” 

“It is our position to recruit, then the new members' 
names, who would have signed already are sent to the 
employer. So what is the reason for a member to go to 
the HR's office to instruct them to deduct dues,” he 
querried. 

The union said they would choose the life council 
route for later use in arbitration and conciliation. 

“We will not support the idea of making victims our 
members. We blame the TPZ human resources 
department for failing to advise their management. We 
will not just watch as this calls for action from the 
industry,” he fumed.

TPZ accused of violating
seasonal workers' contracts
JACKIE MAKUVATSINE

he labour court has ordered mobile operator, Telecel Zimbabwe to 
pay their former employee who was unlawfully fired a total of 
US$91 099  in termination benefits.T

The employee, Norman Choto, who was employed as Regional Site 
Acquisition Supervisor in December 2009 was suspended for indiscipline and 
was fired in  May 2010. 

Choto appealed against the dismissal and the matter was referred for 
conciliation since the conditions of suspension were unfair. However 
conciliation failed resulting in the matter being referred to the arbitrator who 
ruled that the employee was fired unlawfully. The arbitrator had handed down an 
ward totalling US$102 000,00.

However, the award  became subject of an appeal and a cross appeal  which 
were both upheld by the Labour Court. The court in setting aside the award then 
directed that the matter be heard afresh.

The employee through heads of argument filed, claimed the amount which 
had been awarded by the arbitrator. Some of the demands made by the employee 
included Notice Pay, motor vehicle benefit, fuel allowance and 12 months 
compensation for untimely loss of employment and punitive damages for the 
stress and trauma inflicted on him since he had relocated from Uganda to 
Zimbabwe upon getting the job .

In opposing the claims, Telecel   argued that the amount was too excessive 
and unrealistic and required a downward variation.

However in passing judgement which is recorded under LC/H/234/2015 
Honourable Judge Chivizhe  took notice of the fact that the employer had lured 
Choto from his lucrative job in Uganda only to dismiss him five months into the 
contract unlawfully. The ruling ordered  that the employee is entitled to backpay, 
notice pay, damagein lieu of reinstatement and punitive damages with a total of 
US $91 099.09

Telecel ordered to pay US$90 000 
damages to fired foreign employee

he much awaited Zimbabwe Chamber of Informal Economy 
Associations  (ZCIEA) fourth national congress has been 
postponed for the third time as jostling for positions intensifies.T

The congress which was initially supposed to be held in April was 
moved to May then early July and now the dates have been moved again.

The associations’ secretary general Wisborn Malaya told The Worker 
that they had postponed the congress again to sort out a number of 
administrative issues.

Malaya said the congress will give the association the chance to chat the 
way forward for informal workers who are under siege from authorities.

“We are looking at the way forward in addressing the challenges that 
informal workers have been facing. Given these challenges we want to hold 
a congress that will define the future of informal traders. All our members 
have been advised of the change of dates and we hope it's a blessing in 
disguise for those who want to polish up their campaigning strategies,” he 
said.  

Malaya said all processes leading to the congress had been fulfilled.
The association held its general assembly meeting in April where it 

came up with an election template for aspiring office bearers for the 
upcoming congress. The template would be applicable for the national 
executive, youth council, council for the disabled and the women council.   

All positions are up for grabs as the association's territories have 
already submitted their candidates  

This congress is different from all other congresses because for 
positions. All positions are up for grabs and the teams are campaigning 
seriously on the ground. The last congress had only one highlight which 
was the president's position but several candidates have expressed interest 
for national positions. Some camps have gone a gear up in canvassing for 
support and have come up with campaign posters as they sell their 
candidates to congress delegates. 

The last ZCIEA elective congress saw the fall of the association's iron 
lady, the late Beauty Mugijima from the presidency. Phillip Sanzvenga beat 
Mugijima for the top position but could not see through his term of office 
because of other commitments. The incumbent Lucia Masekesa then 
assumed office.  

ZCIEA congress postponed again 
BY STAFF REPORTER 

he Zimbabwe Revenue 
Authority Trade Union 
(ZIMRATU)  has accused T

the country's revenue authority  
of abusing tax payers' money by 
continuously 'trotting' from one 
court to the other in a bid to 
overturn a court ruling which 
compelled the authority to pay 
$400 000-00 compensation for 
unfair dismissals.

The Zimbabwe Revenue 
Authority (ZIMRA) has been 
dogged with several lawsuits over 
unfair dismissals but has continued 
to appeal against orders to pay, 
wasting away taxpayers.

ZIMRATU general secretary, 
Lovemore Ngwarati said the union 
had won many cases of unfair 
d ismissa ls  but  ZIMRA had 
continued to appeal while wasting 
away state resources defending 
illegalities. 

“Zimra has since filed a 
condonation for late noting of the 
ruling and an application for leave to 
pay the ordered amount. As if not 
enough ZIMRA has also appealed 
against the entire ruling to the 
Supreme Court. What boggles the 
mind is that for all these applications 
the  legal services are being paid for 
using tax payer's money and all this 

be ing  done  to  reverse  the  
irreversible. One wonders why the 
authority took this long to appeal in a 
case which started as early as 2011 
and why they would use external 
lawyers when in actual fact they 
h a v e  a  w e l l - s t a f f e d  l e g a l  
department,'' he said.

Ngwarati bemoaned the fact 
that ZIMRA's actions did not show 
any empathy for 12 employees' who 
were fired close to five years ago and 
accused the top management of 
fleecing the authority of thousands 
of dollars in funding 'losing battles.

''While it is within their rights to 
appeal it becomes nonsensical and 
wasteful on the part of taxpayers 
money to file four appeals at the 
same time while deliberately 
delaying. They have been losing 
most of their cases because they are 
always late in submitting their paper 
work, '' he said.

The 12 employees 'were fired in 
December 2010  when the 
employees' were suspended and 
charged with misconduct for sharing 
pornographic material using the 
company's email system .In January 
2011,the employees' through their 
lawyers approached the ministry of 
labour for conciliation over the 
unfair dismissals.

The matter was conciliated and 

a certificate of no settlement was 
issued after parties failed to agree 
and the matter was referred for 
arbitration. The arbitrator, Wilson 
Nasho declared that charges laid 
against the employees' were not at 
points of law and ordered the 
company to pay salary arrears 
amounting US$414 362.52.

 Zimra was not happy with the 
award and appealed to the Labour 
Court where they lost the matter 
again after the court upheld the 
arbitrator's ruling. In April this year 
the High Court through Justice 
Makono registered the award 
thereby ordering Zimra to pay the 
owed amount.

ZIMRA abusing taxes 
in labour appeals - Union

BY ALOIS VINGA

BATA shoe company workers have vowed to continue  protesting over 
better housing and transport allowances if the shoe manufacturer fails to .

The Zimbabwe Congress of Trade Unions Central Region Chairperson, 
Martin Tazvivinga  who is also an employee of Bata said workers used the 
tea break protests to press for better working conditions and would resume 
if their management fails to adhere to what the company owner instructed 
the to do.

The workers want the $11 for transport and housing allowance to be 
doubled for the lowest grade.

Bhasikiti, the workers committee spokesperson said they talked to 
Thomas Bata over the issue when he came for the opening of the Bata 
Secondary School early month and that he (Bata) advised them to talk to the 
managing director, Ronjoy Sengupta.

Workers said Sengupta had not been willing to meet them over the issue 
since January.

“For the past seven or eight months there has not been any works council 
meetings. For reasons better known to himself, Sengupta failed to adhere to 
the laws of the land, thereby denying us, as workers committee representing 
more than 1 000 employees, our constitutional rights,”  reads part of the 
workers' letter of demand to management. BY STAFF REPORTER

Bata workers in tea break protests

TPZ workers, the majority of them seasonal 
workers,  demonstrating over allowances and 
unfaviourable working conditions last year

Lovemore Ngwarati
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ZCTU in drive to popularise its revised gender policy 

orkers at Chisumbanje 
ethanol plant, Green 
Fuel, who recently W

demonstrated over non-payment 
of salaries, have voiced concern 
over allegations of unfair labour 
practises perpetrated by their 
superiors.

Workers at the plant reported that 
their  workplace was highly 
politicised and were subjected to 
s e r i o u s  v i c t i m i s a t i o n  a n d  
harassment.

They said they were denied their 

right to form a workers committee 
and management had so far fired 
three members of the workers 
committee.

''We are subjected to work under 
fear. Our management victimises 
anybody who happens to raise 
workers concerns. They dismissed 
three workers committee members 
and workers now fear to be elected 
into the workers' committee. There 
is no proper communication 
between workers and management. 
The situation is that management 
unilaterally impose every decision 
on us,'' said one of the employees 

who decided to remain anonymous.
The workers alleged that their 

management is on record saying 
working for the ethanol processing 
plant was like working for the 
country's military.

In May, over 500 workers 
downed tools and camped at the 
plant in protesting over non-payment 
of their wages for over 7 months.

Two days after the crippling 
demonstration, anti-riot police was 
deployed from Changazi Support 
Unit camp in Birchnough Bridge and 
descended on the workers with 

teargas and baton sticks to disperse 
the employees with some sustaining 
injuries in the event.

It was further revealed that Green 
Fuel management ordered the police 
to track individual workers during 
the strike to intimidate them to report 
for duty.

The workers said management 
only paid them 25 percent of their 
one month remuneration after the 
demonstrations.

''They did not pay us in full. We 
need our wages in full. Ethanol is 
being sold every second in 
Zimbabwe and we wonder what is 
happening. Ethanol has a ready 
market and at times we are failing to 
meet demand. They are making 
money and thus we must get paid,'' 
said one of the workers who 
withheld his name for fear of 
victimisation.  

The workers also reported high 
casualization of labour at the 
company. They said only a few 
managerial employees had open 
contracts.

They reported that in November 
last year, all non managerial 
employees were made to sign new 
contracts and about 260 workers 
who refused to sign were fired from 
employment.

thRecently, on the 15  of June, the 
company dismissed a total of 25 
drivers and subsequently re-
employed the same number which 
the workers contested as violating 
their legitimate expectation as is 
stipulated by the country's labour 
Act.   

''We are 25 drivers fired and 9 of 
us are female. We were disengaged 
after serving the company for over 6 
years. Our position is that our 
contracts had become contracts 
without limit of time at law. This is 
surprising and disheartening 
considering that we are amongst the 
company's senior employees. The 
company's exploitative tendencies in 
disengaging us is shown when 
within a week they employed the 
same number of new drivers,'' said 
one of the affected drivers who 
decided to remain anonymous.

In an interview, the former 
D i s t r i c t  E t h a n o l  P l a n t  
I m p l e m e n t a t i o n  C o m m i t t e e  
(DEPIC) spokesperson, Claris 
Madhuku, confirmed gross unfair 
labour practises by the company.

He said there were  several cases 
reported against the company at the 
Ministry Of Labour Offices in 

Chipinge.
''This company enjoys political 

protection and there are a lot of 
politicians connected to the plant. 
There are numerous cases of workers 
rights abuses reported. They are 
denied their fundamental rights 
including the right to be heard, the 
right to collective bargaining and the 
right to form a workers committee. 
To this end, workers grievances are 
of late not addressed as prescribed by 
the country's labour regulations but 
rather the company militarises and 
criminalises workers issues,” he 
said. 

Madhuku, who is the current 
director of the Platform for Youth 
Development (PYD), a pressure 
group based in Chipinge, castigated 
the company for unleashing Military 
Police on workers instead of 
addressing their grievances in a good 
industrial relations environment.

He revealed that after the recent 
strike, workers at the plant were 
banished from assembling when 
discussing issues concerning their 
employment ware fare.

When contacted for an interview, 
Green Fuel Human Resource 
Manager, Andrew King declined to 
give a comment.

''I am not allowed by the 
company policy to comment on such 
issues on or off record so I can't give 
you our position regarding those 
issues,'' he said.

Efforts to contact the Agricultural 
and Rural Development Authority 
(ARDA) board chairperson, Basil 
Nyabadza were fruitless.

Recent Reports indicated that 
Green Fuel has been seriously 
affected by cash-flow challenges 
following low production of ethanol, 
which has forced government to 
reduce the blending threshold from 
E 1 0  t o  E 5 .
Green Fuel, a joint venture between 
the government's Agricultural and 
Rural Development Authority 
(ARDA) and private companies, 
Macdom and Rating Investments 
owned by business tycoon identified 
as Billy Rautenbach, is Zimbabwe's 
sole ethanol producer and has 4,500 
employees.

According to officials, the plant 
has the capacity to produce 120 
million litres of high quality, 
anhydrous ethanol per year, along 
with capacity to generate 18 
megawatts of electricity.

BY DICKSON CHAERUKA

Workers up against Green Fuel 
over unfair labour practises

The ZCTU regional officers and executives tasked with spearheading
 the popularisation of the gender policy at a workshop in Masvingo  

he Zimbabwe Congress of 
Trade Unions (ZCTU) is 
moving on to popularise its T

new gender policy to fosterr new 
attitudes and perceptions on gender 
issues in the trade union. 

The popolarisation process will be 
driven by the regional officers and 
regional executives who have come up 
with work plans specific to their 
regions. The drive would be targeting 
ZCTU structures flowing down to the 
general membership at shop floor level.

The ZCTU Women and Gender 
coordinator Fiona Magaya said the 
popularisation of the gender policy is 
expected to result the mainstreaming of 
gender issues in union activities. 

“Our ZCTU gender policy was out-
dated  and was no longer was not in line 

with current environment and 
legislation. We expect the regions to 
spearhead the popularisation of this 
policy so that our members appreciate 
and become gender sensitive in line 

thwith the resolutions of the ZCCTU 7  
national congress. We would also be 
sensitising our members on the tenets of 
the Gender Commission Bill,” she said. 

She said unions need to establish a 
baseline and assess levels of resources 
allocated to gender activities as part of 
gender mainstreaming.

“We started with the regional 
structures because we feel that you 
supervise other structures and the 
membership. The idea is to raise 
awareness on the gender policy from 
the people who are in touch with the 
general membership.

There is a gender dimension in 

organizing, trade union communication 
and research that we need to tap into to 
find out information that enables us to 
effectively do our trade union work,” 
said Magaya.

She added that workers needed to 
know what was in the gender 
commission bill said if the gender 
commission bill what is that is in the bill 

The ZCTU southern regional 
chairperson Vunganai Manase said 
they would disseminate the information 
to the lower structures. 

“We have learnt a lot and we have 
become more gender sensitive people  
and would cascade this knowledge both 
at our workplaces and at our homes. We 
would also use the popularisation 
process to organise  membership and 
plan on interventions, interactions and 
programmes,” he said.

BY STAFF REPORTER

Harare informal traders resist relocations

s the country grapples with a 
high unemployment rate, 
munic ipal  pol ice  have  A

started removing vendors had 
flooded streets for the past months 
from the streets to designated trading 
areas around Harare.

The municipal police tried to 
destroy market stalls erected by 
vendors at Copa Cabana and urging the 
street traders to relocate to new vending 
sites that have been set up by the city 
council.

The police brought a truck to carry 
the vendors' tables but the vendors 

fought back. Some vendors who were 
hitting the police were manhandled and 
bitten by button sticks.

A vendor interviewed by The Worker 
said there was favoritism as some tents 
were removed whilst another tent at 
Copa Cabana, along Chinhoyi Street has 
not been touched whatsoever.

“If they really want us to move away 
from this area, why are they leaving that 
tent erect. They should remove everyone 
from the CBD so that it becomes fair,” 
she said.

The group of vendors who were 
assembled at their usual points of sell 
said they cannot go out of town to venues 

where there are neither ablution 
facilities nor water.

“The places are so dusty, they do not 
have markings to show who is supposed 
to occupy which place, no toilets, no 
water. What human being in their right 
mind can work in such a condition?” 
shouted another vendor.

The vendors said if the designated 
areas had good infrastructure, they had  
no problem in relocating there as people 
would always get used to the new places.

As the drama unfolded since last 
month when the government ordered the 
vendors to relocate, municipality had 
been collecting money from the latter, 

promising to prepare a better place at the 
designated sights for the vendors. 

“They have given each other some 
salaries from the money they collected 
from us now they have the energy to 
chase us away when we have made their 
lives better,” fumed another vendor.

They have now decided to close 
down the last form of “employment” the 
country has, a sector which has kept the 
people's last hopes of survival alive by 
providing food on people's  tables. 

Zimbabwe Chamber of Informal 
Economy Associations (ZCIEA) 
secretary general, Wisborn Malaya said 
the reaction by police is bad and they are 
surprised that the minister who has been 
in office for only two days has already 
pressured the vendors to move.

“Vendor representatives had a 
meeting with the council and people 
were being registered, out of nowhere 
they are chasing them away. Where do 
these people go, they had tried to 
comply but this reaction is causing 
unnecessary chaos, they want to make 
vendors look bad,” said Malaya.

He argued that there should be 
smart facilities; the people should not 
just be dumped as if they are not 
important for the economy.

“What is the rush, it took 15 years 
for these vendors to fill the streets and 
today they want them to be out of the 
streets in two weeks,” he fumed.

Malaya said they were calling for a 
dialogue to come up with a solution.

By Jackie Mbayiwa- Makuvatsine
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The Worker’s Dickson Chaeruka caught 
up with the ZCTU Eastern Regional 
Chairperson, Francisca Gurure, for a chat 
on the dwindling industry in Manicaland. 
below are excerpts of the interview.
  DC: It is recorded that of the ZCTU's six 
regions, you are the only female activist 
leading as a Regional Chairperson; can 
you tell readers what inspired you?
FG:  Trade union cadres around the 
Eastern Region especially in Mutare 
District inspired me. They motivated me. 
Indeed, they are the ones who identified 
my leadership qualities and potential. 
More still, the ZCTU various empowering 
programs including those of Leadership 
Skills and Decision for Life strengthened 
me to take up the task.
DC: Which other positions do you hold 
in trade union or elsewhere?   
F G :  I n  m y  u n i o n ,  Z i m b a b w e  
Amalgamated Railway Workers Union, 
which I joined in July 1983, I am currently 
a  N a t i o n a l  E xe c u t i v e  m e m b e r  
representing Mutare branch. Prior to my 
e lect ion as  the ZCTU Regional  
Chairperson, I started as a councillor 
within the Region's Executive. I also 
served as the Region's Secretary for two 
terms starting from 2005 up to the year 
2011 when I was elected to the current 
position.
DC: Given your experience and a 
background and that trade unionism 

has been male dominated, what could 
be your advice to female workers?
FG: I encourage women to come out of 
their shells and participate in trade union 
activities. There is nothing for us without 
us. Effective participation would enable 
women to retrieve some of the many 
executive posts held by men. In the same 
light, some men who hold executive 
positions should be gender sensitive and 
change their attitude towards women. 
Women cadres should also advocate for 
establishment of a Women's Desk within 
their respective unions and this would go 
a long way in helping increasing their 
visibility in trade union activities.    
DC: Could you give us the general 
outlook of the economic situation in the 
Eastern Region?
FG: Well, economically there is just 
nothing to write home about. Things are 
tight and workers have been reduced to 
destitution. Sadly, the rate at which 
industries are closing here is alarming. 
Giant manufacturers such as Mutare 
Board and Paper Mills and Karina Textiles 
have since ceased operations. The bulk 
of workers are now vendors. The 
situation is even worse in our districts of 
Nyanga, Chimanimani and Chipinge. In 
these districts, most workers used to 
work in farms and plantations but they 
were left jobless when the farms and 
estates' they worked in were plundered 

during the controversial fast track land 
reform programme carried out by the 
ZANU Pf regime.  
DC: To what extent has the industrial 
meltdown affected ZCTU activities in 
the Region?
FG: Definitely this is stressing labour 
especially when we do activities. You 
know, trade union is a game of numbers. 
Attendance at most of our activities has 
declined. Most workers disengaged by 

company closures are relocating to their 
communal areas. We are no longer able 
to commemorate activities in district 
towns like we used to do because there 
are no more workers there.
DC: You sadly mentioned about massive 
job losses due to company closures, but 
are you satisfied with the level of trade 
union participation by the lucky few 
under employment?

FG: Generally, their participation is not 
hundred per cent. You see, workers are 
under a lot of pressure. In fact, they are 
working under frustration, which 
naturally does not work in our favour as 
trade unions. Currently workers are at 
the messy of employers who are 
perpetrating all forms of unfair labour 
practices. The situation is further 
compounded by the government's call 
for labour Market Flexibility.  Cases of 
victimisation and non-payment of wages 
of up to 10 months are rampant. 
Consequently, most of these workers are 
demoralised to par take trade union 
activities because they would find it 
difficult to meet expenses such as a bus 
fares.   
DC: What do you think needs to be done 
to restore full workers participation?
FG: The centre should thrive to provide 
the little that can motivate members to 
participate such as providing t-shirts at all 
events. Yes, there are affiliates making 
regalia for their members but some are 
incapacitated. In the end, naturally, such 
a disparity amongst members de-
motivates  some members  f rom 
participating. Nevertheless, outreaches 
such as constant recruitment programs 
a n d  l a b o u r  fo r u m s  s h o u l d  b e  
implemented so as for the trade unions 
to stay in touch with members.
DC: Do you think it would be a boost for 
ZCTU activities in terms of participation 
if the labour body courts ZICEA as its 
affiliate?
FG: That is the right way to go about it 
indeed. ZCIEA affiliation should be 
catalysed as the association is hardly 
visible at ZCTU events as it should be, 
considering that there are a lot of their 
members out there.  Its affiliation to 
ZCTU would greatly improve our 
networking with them. This is because 
after the affiliation, there would be some 
focal persons working with ZCTU in every 
structures and districts. Through this 
arrangement, we can have a collective 
and constructive platform in efficiently 
assisting their members to attend ZCTU 
events.
DC: ZCTU has been emphasising on the 
need for regions to start income 
generating projects to fund own 
activities, what capacitation would you 
require to effectively kick start the 
projects? 
FG: As the Eastern Region to achieve total 
self sustenance, we have a plan to extend 
the boardroom. The good news is that we 
already have the plan. Our aim is that 
after extension of the boardroom, we can 
book various functions into the 
boardroom. Currently, we are doing 
micro fund-raising activities but it's not 
much effective because the workers 

themselves do not have money.  We 
therefore appeal for some funding from 
the Centre so that we can make the 
improvements.
DC: I understand your region also 
p a r t i c i p a t e d  i n  t h e  Z C T U  
demonstrations on 11 April against 
injustices by employers and the 
government as you afore- mentioned, 
can you tell us what was  your 
assessment and that are you ready to 
carry out more demonstrations in the  
region?  
FG: Let me start by saying as a region we 
are prepared for more demonstrations 
once they are called by the centre. The 
demonstration had a lot of positive 
effects in contrast to what our detractors 
suggested. Certainly, the level of 
resistance by the government itself and 
the massive demonization of the 
demonstration by the state media even 
after the demonstration itself show its 
g r e a t  i m p a c t .  H o w e v e r,  t h e  
demonstrations should be staged in 
series because a once off demonstration 
may not be very much convincing. We 
should not take a longer period before 
we stage another demo.
DC: What is your take on the labour 
E x p o r t a t i o n  s c h e m e  r e c e n t l y  
announced by the government?
FG: This is  quite commendable 
considering the astronomical levels of 
unemployment in the country. This is a 
good step for graduates and the move 
shows admittance by the ZANU Pf regime 
that it is not able to deliver the two 
mil l ion jobs they promised the 
electorate. Notably, the move in a large 
way highlights that the so called 
ZIMASSET blue print is a flop because 
they are now devoid of home grown 
solutions to address this economic 
quagmire. At least the move is knocking 
some senses into ZANU Pf that it can't do 
it alone.
DC: What are your last words to the 
region which you lead? 
FG: To the region I say participation, 
participation and participation. I 
encourage them that lets continue to 
work as a team in all our trade union 
activities. We can only defeat the 
enormous challenges we are facing as 
workers through uniting the strength we 
have. I urge our cadres to intensify 
recruitment of more participants to our 
cause. By this, i mean even in respective 
residence we reside in, let conscioutise 
people on our ideology and bring them 
to participate in our activities. 
United we stand, divided we fall. 

Workers concerned over  
Manicaland’s dying industry

ZCTU Eastern regional chairperson - Francisca Gurure  

M A R O N D E R A - A n  u r g e n t  
chamber application filed by 
Mashonaland East's prestigious 
Borrodaile Hospital  against 
registration of an arbitral award of 
$44 923 passed in favor of the 
employees'  has hit a snag at the 
labour court on account of lack of 
jurisdiction.

The twenty one employees who 
were being under paid were 
awarded a sum of 44 923, 12 which 

they proceeded to register with the 
High Court resulting in an order of 
the High court in the form of a writ 
of execution under number 
HC136/2014.

The employer , Borradaile 
Hospital, failed to accept the 
development  which normally leads 
to the attachment of movable 
property .This prompted them to 
approach the court partly arguing 
that the events leading to the arbitral 
award did not accord them a fair 
opportunity to be heard.

They then filed an application 
for an interim order to stop the 
messenger of court from attaching 
their property in line with the 
parameters  of the arbitral award 
.The basis of the application was  in 
terms of section 92 E(3)of the labour 
Act {28;01}which states that 
pending the determination of an 
appeal the Labour Court may make 
such interim determination in the 
matter as the justice of the case 
requires.

The chamber application for 
stay of execution was therefore 
pleading with the court to stay an 
order of the High Court as the writ of 
execution is an order of the High 
Court. If

 The move was in terms of 
section 98(15)of the labour act 
which provides that where an 
arbitral award has been registered 
with either the High Court or 
Magistrates Court, it shall have 
effect, for purposes of enforcement, 
of a civil judgment of the 

appropriate court.
In passing judgment Labour 

Court Judge Honorable Muchawa 
said, ''This court does not have 
jurisdiction to stay an order of the 
High Court. Further the applicant 
prays for allowing of its appeal and 
setting aside of the arbitral award 
and a referral for a hearing de novo. 
These are incompetent remedies in 
an application of this nature. The 
above are the reasons why I 
dismissed an application for an 
interim order in terms of section 
92E(3) of the Labour Act on account 
of lack of jurisdiction.''

Borrodaile hospital's court application dismissed
BY ALOIS VINGA
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June 6, 2015 commemorations 

he Zimbabwe Congress of 
Trade Unions (ZCTU) 
convened across its six T

r e g i o n s  i n  Z i m b a b w e  t o  
commemorate the 1972 Hwange 
Mine Disaster which left 472 
miners dead after the explosion of 
methane gas.

 In one of the worst  mine 
disasters to hit Africa,427 miners 
were trapped under  ground after a 
blast at Number Two Mine Shaft on 
the morning of 6 June 1972.The 
accident known as the Kamandama 
Disaster has become an important 
occasion  for  the labor sector 
calendar in Zimbabwe..

In a speech read on his behalf by 

 on behalf ZCTU President 
George Nkiwane, he said: ''Today 
marks 43 years since the Hwange 
Mine disaster  which left 427 miners 
dead in 1972,after the explosion of 
methane gas at exactly 10;25 in the 
morning. Zimbabwe could not be 
one of the countries that has 
recorded the worst mine disaster 
after the coal mine disaster in China 

th
on the 26  of April,1942 in which 
1,549 miners were killed.''

''It is sad to note that in 2014 

Acting Secretary General, Enock 
Mahari, 

close to fifty lives had been lost ,fifty 
four workers' seriously injured out 
of the 109 accidents recorded at the 
workplaces. The first quarter of 
2015 has already recorded 1420 
accidents and left eleven people 
dead. This is an indicator that the 
mining sector has been lagging 
behind in terms of Mining Safety 
p r o m o t i o n .  I t  i s  t i m e  w e  
strengthened the Public Private 
Sector partnerships''

Nkiwane  urged the government 
to recognize all workers living with 
disabilities and the enactment of 
regulations which promote their 
well being, creation of safe and 
healthy work environment in the 
mining sector.

''We call upon the government to 
declare June 6,as national Holiday 
and that NSSA through the Ministry 
of Labor injects financial and human 
r e s o u r c e s  t o w a r d s  t h e  
commemorat ions ' '  explained 
Nkiwane.

The commemoration was held 
under the theme 'Building and 
Maintaining an Occupational Safety 
and Health Preventive Culture.'

Also speaking at the occasion, 
National Social Security Authority 
Principal Occupational Safety 
Health Officer, Thembekile Dumbu, 

who was guest speaker in Harare, 
explained that there is need to 
embrace an occupational safety and 
health preventive culture and 
promote the highest level of job 
safety for all workers in line with 
National Safety and Health Policy.

''The worker needs to realize that 
we are each other's keeper, therefore 
it is essential to do all we can to 
prevent injuries, diseases and 
fatalities. It is saddening to note that 
despite intensive efforts which are 
being made by NSSA, the number of 
occupational accidents is still 
depressive and too high for our small 
economy''

Dumbu also highlighted that a 
review of the safety and health 
national performance in the last five 
years reveals that in 2010 there were 
4410 serious injuries and ninety 
deaths.2011 recorded 4111 serious 
in ju r i e s  w i th  s even ty  f ive  
deaths.2012 recorded 5141 serious 
injuries with one hundred and seven 
deaths.2013 recorded 5666 serious 
injuries with one hundred and seven 
deaths.

The  commemorations were 
commemorated under the theme' 
'Building and Maintaining an 
Occupational Safety and Health 
Preventive Culture.'

Workers commemorate safety day 

BY ALOIS VINGA

Sprucing up Gorlon House

Labour activists on a clean up campaign 
in Bulawayo for the commemorations

Part of the  workers who  gathered for 
the commemorations in Bulawayo

Raffle winner in the Northeastern region 

The ZCTU North-
eastern region 

used the 
commemoration 
day to clean up 
Gorlon House 

and move to the 
new offices 

where it is now 
housed together 
with the ZCTU 
head offices.

Moment of silence - ZCTU leaders observe a moment of silence in honour of departed workers
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At a time the country is grappling 
with the emotive issue of vendors, 
who have become a subject of debate 
over the past few weeks following 
threats by the government to unleash 
the army on those operating from the 
central business districts of major 
cities and towns, the International 
Labour Conference in Geneva 
approved a number of proposals to be 
i n c l u d e d  i n  t h e  d r a f t  
recommendation on transitions from 
the informal to the formal economy.

The Recommendation, to be 
known as the “ILO Recommendation 
on formalising the informal 
economy” will be considered by the 
International Labour Conference at 
its next session to be held next year.

This was despite the fact that back 
home, the government was literally 
working to destroy the sector, whose 
majority of players is vendors, 
ordering them off the streets without 
coming up with alternative sites.

I r o n i c a l l y ,  Z i m b a b w e ,  
represented by the National Social 
Security Authority (NSSA) Board 
Chairperson, James Matiza, was 
appointed chair of the government 

Govt accused of double standards on informal economy

members of the Africa Group in the 
C o m m i t t e e  a n d  w a s  t h e i r  
spokesperson during committee 
discussions

“The Zimbabwe government was 
leading all African governments, 
including Nigeria, and other West 
African countries in pushing for the 
transition of the Informal Economy, 
but at home they were acting 
differently,” said Elijah Mutemeri, 
who represented informal workers at 
the conference.

He said government officials who 
attended the conference were 
distancing themselves from what was 
happening back home, saying they 
were equally shocked with what they 
were hearing.

“They told the meeting that in as 
far as they were concerned; Chombo 
and the army's directive were not 
sanctioned by the government 
because these workers actually 
needed the support of government 
and the big businesses.” He said on 
arrival from Geneva, Switzerland.

He said governments, employers 
and workers; including those in the 
informal sector, were agreeing on 
most of the issues although there 
were a few disagreements, especially 

over  the question of whether or not a 
minimum wage for the informal 
sector should be set.

Organizations representing 
informal workers welcomed the ILO 
Recommendation, saying it would go 
a long way in empowering informal 
economy workers.

National Vendors Union of 
Zimbabwe (NAVUZ) Deputy 
Secretary, Douglas Shumbayawonda 
said transition from the informal to 
the formal was the way to go 
considering that the sector had 
become the economic driver in the 
country in the absence of formal jobs.

He said a smooth transition was 
very much possible in Zimbabwe but 
required a mind shift on the part of 
the country's leaders.

 “Instead of trying to come up with 
ways to formalize the informal 
sector, we are actually coming up 
with a policy that tries to do away 
with the informal sector at a time 
when our economy is next to dead. 
We may come up with a lot of 
strategies at the vendors' union level, 
but as long as the policy makers still 
have the mindset they have, we will 
not go anywhere,” he said.

Zimbabwe Chamber of Informal 

Economy Associations (ZCIEA) 
Secretary General, Wisborn Malaya, 
said formalizing the informal 
economy was long overdue, saying 
government needed to support small 
businesses with capital.

Malaya said there was need for a 
holistic approach with relevant 
stakeholders being consulted in the 
formulation of policies that affect 
them.

He said instead of being 
confrontational, the government of 
Zimbabwe should look at ways of 
assisting those in the informal sector 
with capital to grow their business 
and create employment.

“There are people in the informal 
sector who are running viable 
businesses that can be transformed 
into mini industries. All it takes is for 
the government to sit down with the 
relevant stakeholders and come up 
with strategies to help the informal 
sector players transform their 
businesses. This will also help the 
government as it would be easy to 
collect taxes and levies,” he said.

 William Chimbetete-Director of 
t h e  Z i m b a b w e  N a t i o n a l  
Reconciliation Alliance said policy 
makers should put the country first 
and be able to make progressive 
policies, even if they negatively 
affected their personal interests.

“Those in government should be 
prepared to come up with policies 
necessary for the smooth transition 
from the informal to the formal. 
There has to be constructive dialogue 
and discussions among stakeholders 
because making unilateral decision 
without the input of those in the 
sector will destroy it,” 

Harare based industrialist, Tau 
Tawengwa, said the Zimbabwe 
government  needed to  s tar t  
recognizing the role of the informal 
sector as a profitable activity with the 
potential to contribute significantly 
to the country's Gross Domestic 
Product. 

“Organizing the informal sector 
and recognizing its role as a 
profitable activity may contribute to 
economic development. This can 

also improve the capacity of informal 
workers to meet their basic needs by 
increasing their incomes and 
strengthening their legal status,” he 
said.

He said formalizing the informal 
sector could be achieved through 
raising government awareness and 
allowing easy access to financing, 
and promoting the availability of 
information on the sector.

Ta w e n g w a  s a i d  i n  s o m e  
instances, lack of political will was 
hampering the formalization of the 
in formal  economy as  some 
politicians were banking on vendors 
and other informal traders whom 
they kept on pavements in town in 
order to use them later as political 
capital.

I n  c o m i n g  u p  w i t h  t h e  
recommendation, the ILO noted that 
the informal economy thrived  in a 
context of high unemployment, 
underemployment, poverty, gender 
inequality and precarious work ; and 
that most  people entered  the 
informal economy not by choice, but 
out of a need to survive and to have 
access to basic income-generating 
activities. 

In its resolution on decent work 
and the informal economy, the 
Genera l  Confe rence  o f  the  
International Labour Organization 
described informality as an issue of 
governance which in most, cases was 
a result of   inappropriate, 
ineffective, misguided or badly 
implemented macroeconomic and 
social policies, often developed 
without tripartite consultation.

Matiza, however, told journalists 
in Harare on his return from Geneva 
that the Ministry of Small to Medium 
Enterprises and Cooperative 
Development had already begun the 
initiative of formalizing the informal 
economy and would get funding 
from the National Social Security 
Authority which would lend to 
informal businesses to help them in 
their transition to the formal 
economy.

Another Labour Expert and 
lawyer,  Rodgers  Mats ikidze,  
concurred with Mtimtema, saying the 
new federation was registered fo9r the 
sole purpose of diluting the power of 
workers. 

He said there was no justification 
for the registration of another 
federation considering that the worker 
base was dwindling and the two 
already existing federations were 
covering the majority interests of 
workers.

“There is no basis for registering 
another federation. One would want 
to ask; who are these people; are their 
interests not already covered 
considering that we only have a 
handful of workers remaining in the 
formal sector. You start wondering 
where these ones are coming from,” 
he said.

The ZCTU ,which is the biggest 
labour federation in the country, has 
reacted by taking the matter up with 
the International Labour Organisation 
(ILO) saying the government was 
employing double standards. 

It accused the government of 
selectively registering trade unions 
with links to the ruling party while 
denying deserving ZCTU affiliates on 
spurious reasons.

The biggest labour umbrella body 

in the country views the motive 
behind the formation and registration 
of the federation as political and  a 
violation of Article 3 (2) of the 
International Labour Organisation 
Convention 87.

There was no resolution of a group 
of workers resulting in the application 
for registration of the Industrial 
Revolution Federation as defined 
International labour standard, the 
ZCTU reckons.

ZCTU Secretary General, Japhet 
Moyo said they were taking the matter 
up with the International Labour 
Organisation.

“We believe that it is really 
political rather than pure labour 
administration in this country, which 
is the reason why we have decided to 
take this thing to the ILO. The 
government is playing double 
standards. Whilst they are registering 
unions without bonafide members 
and a federation, they are denying 
registration to a union which has got a 
register, which has been in existence 
for years. They came about as an 
amalgamation of four registered 
sectors, and they declined to register 
them. We have workers in Bata, we 
have been struggling to get their union 
registered, the government says no 
but with the blink of an eye, they 
register a federation without 
affiliates,' Moyo said.

Despite their differences, the 
ZFTU fought in the same corner with 
the ZCTU in objecting to the 
registration of the ZIRWF, saying 
w h i l e  t h e y  s u p p o r t e d  t h e i r  
constitutional right to form or join a 
trade union, the registrar needed to 
prove that the listed trade unions were 
bonafide affiliates of the federation.

They argued that the federation 
had exaggerated their membership 
considering the current economic 
situation in the country.

ZFTU Secretary General, Kennias 
Shamuyarira,  said the federation was 
a creation of failed trade unionists 
who did not want to conform to labour 
standards.

He said Chakanetsa was a 
d i sg run t l ed  i nd iv idua l  o f  a  
questionable caliber who had failed to 
elbow out leaders of the ZFTU and 
was now seeking relevance.

 “The registration of this federation 
does not help at all besides causing 
commotion, but as a national labour 
centre abiding by the constitution of 
the country which allows multiplicity 
of unions we cannot stop them. 

“But what we know is that it is a 
paper-bag federation led by bogus 
aspirants who cannot even take care of 
themselves.  If you see the caliber of 
people leading the federation, you 
will feel pity for them; they can't even 
dress themselves well and you wonder 

if they can be able to stand up for the 
welfare of workers,” he said.

He said while a national labour 
federation was determined by its 
affiliate members, the ZIRWU did not 
have any membership to talk about.

“A national labour federation is 
determined by the number of affiliate 
members it has. We are the second 
largest federation with 29 affiliates 
and we have more than 100 thousand 
members; and we have these people 
calling themselves a revolution, what 
revolution is that,” he quipped, adding 
that Chakanetsa and his colleagues 
had tried but failed to bulldoze 
themselves into the leadership of the 
ZFTU.   

But  the ZIRWU believe the  
ZCTU objections were out of order as 
the latter  was disrespecting domestic 
laws by citing ILO Conventions 
instead of provisions in the Labour 
Act (Chapter 28:01).

  “The registrar was a creature of 
the Labour Act and hence reference of 
a n  i n t e r n a t i o n a l  
convention/governing body is 
disrespect of domestic laws and 
misrepresentation in terms of 
platform,” wrote the federation in its 
submissions.

The ZIRWF also argued that it had 
no obligation to prove to other unions 
that it had affiliate unions, adding that 
the ZFTU had failed to engage in any 

activity to benefit the workers.
The Registrar in the Ministry of 

Labour, Grace Kanyai, in accepting 
the registration of the ZIRWU, said 
the two already existing federations 
only catered 51 registered trade 
unions among them, leaving 71 other 
trade unions not affiliated to any 
national centre.

“Registration of another labour 
centre would give the other 
unaff i l ia ted  t rade  unions  an  
alternative labour centre to affiliate to 
for those that are not willing to be 
associated with the existing labour 
centres,” she said.

She said new federation, with just 
six affiliate unions, would not 
significantly alter the current 
dynamics of the labour market as its 
membership was not comparable to 
any of the existing centres, either 
individually or put together.

While the federation only applied 
for registration this February and was 
registered, there are other unions 
which applied for registration more 
than two years ago but are still to be 
registered despite satisfying all the 
requirements.

Among them are the Zimbabwe 
Footwear Tanners and Allied Workers 
Union, the Zimbabwe Metal and 
Allied Workers Union(ZMEAWU) 
which filed its application in 2012 and 
the Zimbabwe Diamonds and Allied 

Registration of third labour centre raises eyebrows
FROM PAGE 2

BY CHRISTOPHER MAHOVE 

High unemployment has resulted in the flooding of streets with informal traders
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CHIGUMURA

raining is a very important aspect of organisational 

survival and development and therefore it is very Timportant for trade union leaders to understand  how 

training should be developed and carried out in an organisation 

or trade union.
The following are some of the aspects on which training is based:
Training philosophy -this defines the basis upon which training thrust 
and policies are developed The process of training- how systemmatic 
training programmes and interventions are planned, implemented 
and evaluated.
The process of learning- how people learn(learning theory) and how 
that affects the design and operation of training programmes.
Identification of training needs-what type of training is required and 
its relevance to the requirements of individual workers and the 
organisation.
Planning the training- deciding on the duration of the training 
according to the needs of the organisation and selecting the training 
techniques.
Conducting training- identification of training programmes and 
target groups.
There is a need to identify and empower those that are responsible for 
planning and execution of training.
Training should be evaluated to establish the impact of the training 
and whether it is achieving the desired objectives to satisfy the 
identified training needs.
Training philosophy of an organisation indicates and mirrors the 
degree or value the organisation attaches to training. Some 
organisations adopt a care - free (laissez - faire approach) with the 
mind that employees or members  will do what they envisage as 
appropriate, Michael Young calls this"sitting by Nellie".
Where a philosophy is developed it covers; -a strategic approach to 
training.
- intergrated, - relevant, - problem -based, - action -orientated
- perfomance related and - continuity
The strategic approach in training takes a long term view of what 
skills, knowledge and levels of competencies employee or members 
have. Where there is a performance management strategy the 
deficiencies are identified as appraisals are being carried out. The 
identified deficiencies have to be overcome by training. The 
overcoming of  the identified need is a joint process between 
managers, teams and individual employees or members by means of 
coaching, counselling and appropriate training.

Relevance
Ay training conducted should be relevant to the needs of the 
organisation. Training should satisfy  the identified needs otherwise 
it will be training for training sake.

Problem -Based
Training should be problem based as it is carried out to fill in  gaps 
between what employees/ members  do and what they need to do, 
now and the future.
  
Action -Orientated.
Training is there to make things that were not happening to happen, 
training transforms those trained to do what they were not doing 
competently. A training programme is defined in terms of what it will 
deliver, this means what people/members will be able to do after 
training.

 Performance Related Training.
Training is done to improve performance. Where a new concept is 
introduced  in an organasation/ trade union there is need for training 
for the operators to know and understand the new concept, eg green 
jobs, decent work , decisions for life etc. Willy - nilly deployment of 
staff will not achieve desired objectives for the organisation.
 Continuing Development training is not a one time occassion, it is 
continuous. Training can take the form of on job, which is sometimes 
referred to as action learning.

Conclusion.
Training is a pivotal tool that organisations unions can use to improve 
their attainment of organisational goals and objectives.
Training improves organisational; efficiency and cohesion, for the 
benefit of share holders  and stakeholders .

Written for the Worker newspaper for its August 2015 publication 
by, Gideon Shoko,  Deputy Secretary General.
B Com (HONS) Human Resources ,Industrial and Labour 
Relations Management

UNDERSTANDING TRAINING

S we went to Press, President Robert 
Mugabe had made a surprise Cabinet Areshuffle. The greatest beneficiaries of the 

movement of chairs were his homeboy Ignatius 
Chombo and Saviour Kasukuwere. 

As local government Minister, Chombo has been 
causing havoc in cities and towns by appointing his 
non performing friends as “Commissions”. 

These “Commissions”, instead of turning around 
the fortunes of cities, have been busy milking broke 
councils through huge allowances. 

Chombo's hand has also been found in scandals 
rocking housing and cooperatives dotted around the 
country. This is the man whose amazing wealth was 
laid bare by his ex-wife during bitter divorce 
proceedings in the courts. 

He was  alleged to  have at least a housing stand in 
each and every town and city in Zimbabwe. He 
however, vehemently denied this.

Besides making sure that all 
vendors in cities and towns 
belong to the ruling party, the 
man has made sure that chiefs 
toe the party line. Any chief and 
head  who d id  not  show 
allegiance to Zanu PF found the 
going getting tough!

Then we have Saviour  
Kasukuwere. As party political 
commissar, Mugabe want him to 
reorganize the cities. Remember 
he was the first person to say that 
vendors must leave cities. So vendors have to 
prepare for a big fight. But what we know, he may 
target those he believes not to be political correct. So 
it will be a matter of also preparing for the 2018 
plebiscite.

Of cause the greatest loser is Jonathan Moyo. The 
man has been abusing the press for his personal 
benefit. Those Ministers who did not have the 
benefit of newspapers were at his receiving end. We 
wonder what he has in store for the Ministry of 
Higher Education.

But my theory is that his 'demotion' has to do 
with two issues. First, he had sparked a diplomatic 
row by attacking South African Ministers during the 
xenophobic attacks in that country using social 
media. Then the final straw was when he went on a 
warpath  with Tito Mboweni. 

South Africa was still working on a $1 billion 
bailout for Zimbabwe a deal that could have been put 
at risk by the foul mouthed Moyo.

But one thing is certain, such movement of old 
chairs will not change the lives of Zimbabweans.

CHIGUMURA did not know that there were so 

The day the convict 
become a philanthropist!

KILLER ZIVHU 

SAVIOUR KASUKUWERE 

many associations claiming to represent vendors until 
recently when they started flooding city centers. 
Clearly vendors have become the fighting turf for 
politicians. 

Alliances have been made with political parties 
and those who do not have party cards cannot get 
vending sites. Of cause this has been the trend in 
areas such as Mbare where Zanu PF war lords like 
Gomwe have been reigning supreme until his recent 
misfortunes for supporting Gamatox.

THIS reminds me of one Killer Zivhu. Of late he has 
been in the Press doing a lot of 'philanthropic' work. In 
particular, he has been dishing out stands to the less 
privileged. 

We wonder how all of a sudden a convict has 
become so rich. We understand this felon spent time 
for swindling fellow cross boarder traders a few years 
back. After serving time he came back repented and 
the ruling Zanu PF accepted him back.

 Is it true that he is also a 
councillor in some rural area? I 
am also told that he is now also a 
director of a housing scheme. Is 
there money to make in jail? 

So good are his works that an 
obscure university gave him an 
honorary doctorate degree for 
his philanthropy. If I am not 
mistaken, this is the same 
University that gave musician 
Oliver Mtukudzi an honorary 
degree. 

If we are not clever, we are having another Energy 
Mutodi in the making. How the world changes! A 
convict becoming a philanthropist! So much for Dr 
Killer Zivhu!  

FINALLY Chigumura is very fearful of prophets. I 
have deliberately ignored commenting on them not 
to offend “men of God”. But the rate at which these 
guys are proliferating is amazing. I will not also be 
surprised if they are using the brown envelope on my 
fellow colleagues with the way they are getting press 
coverage. 

Thousands of desperate Zimbabweans are daily 
partying with their hard earned money in the hope of 
getting a better life. Some of the prophets now own 
mega companies making huge profits. I do not know 
when this frenzy will end. 

Most of them are mere Hakatapras of this world. 
Like what the late Higher education Minister Stan 
Mudenge said in 2010, they are “playing fandango 
dance…..based on a farrago of confusion which has 
created a phantasmagoria of conflicting images of 
dreamland on the minds of the public”. 

I am out of here!
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INTERNATIONAL AND REGIONAL LABOUR NEWS

Garment factory workers take a colleague who fainted to a hospital in southern Cambodia's Takeo province

EBEL affiliates of the Congress of South African Trade Unions 
(Cosatu) that have been vocal about the expulsion of the National 
Union of Metalworkers of SA (Numsa) and Zwelinzima Vavi, R

will not boycott this month's national congress.
Although the issues are not on the special congress's agenda, the 

unions said on they would seek to put the expulsions at "centre stage", 
amid perceptions of widespread on-the-ground support in other Cosatu 
unions for Numsa and Mr Vavi.

Briefing the media on the sidelines of a Communication Workers 
Union picket outside MTN's offices in Johannesburg recently , union 
general secretary Aubrey Tshabalala said: "The main reason for calling 
the (congress) was to avoid a disastrous implosion of, and split within, the 
federation.

"Yet the current leadership is now trying to manipulate the congress in 
a way which will accelerate such an implosion or precipitate such a split."

Pro-Numsa unions called for a special congress in 2013 but this 
month's talks have unity and leadership on the agenda, not the issues of 
Mr Vavi or the union's reinstatement.

Cosatu president Sdumo Dlamini said Numsa's reinstatement was in 
its hands, requiring the union to ditch the controversial resolutions that 
led to its expulsion.

Cosatu leaders maintain Numsa has a constitutional right to appeal its 
expulsion during the federation's ordinary congress in December.

The special national congress is scheduled for July 13-14.
The rebel unions want the Cosatu leadership removed but have 

refused to be drawn on replacements. They would not say whether they 
would form an alternative federation should their bid to bring Numsa and 
Mr Vavi back into Cosatu fail.

The rebel unions are Numsa; the Food and Allied Workers Union; SA 
Commercial, Catering and Allied Workers Union; Public and Allied 
Workers Union of SA; SA State and Allied Workers Union; 
Communication Workers Union; SA Football Players Union; Democratic 
Nursing Union and some members of the SA Municipal Workers Union.

The unions will raise the affiliate status of the Liberated Metalworkers 
Union of SA and that of Cosatu second deputy president Zingiswa Losi, 
who left Numsa to join another union.

The High Court in Johannesburg last month dismissed Numsa's 
application to be declared an affiliate of Cosatu and to be allowed to 
attend the special congress in full force.

Numsa was expelled in November for its decision not to support the 
African National Congress and to continue organising in all sectors — a 
violation of the federation's "one union, one industry" principle.

Numsa president Andrew Chirwa said the union intended to mount a 
legal bid to challenge its expulsion.

Rebel unions to participate 
at COSATU congress

he president of one of 
Cambodia's largest labour 
unions representing the T

apparel sector recently expressed 
concern on the growing number of 
garment factory workers fainting 
from overwork and harsh factory 
conditions during the past few days.

Ath Thon, president of the 
Coalition of Cambodian Apparel 
Workers' Democratic Union, an 
independent union affiliated with 
t h e  C a m b o d i a n  L a b o u r  
Confederation (CLC), said at least 
100 workers had fainted recently 
due to lack of adequate food, 
physical exhaustion and exposure 
to chemical odors. 

“The workers fainted due to 
their deteriorating health and work 
environment,” Ath Thon said. “But 
the most important reason is their 
low salary.”

The fainting occurred in 
garment factories in Kandal, 
Kampong Seau  and  Takeo  
provinces in the southern part of the 
country, where most of the garment 
factories are located, he said. 

Besides the more than 100 who 
became seriously ill from factory 
work, hundreds of others reported 
not feeling well, he said.

A t h  T h o n  u r g e d  t h e  
government to resolve the issue by 
improving the minimum wage so 
garment factory workers could buy 
enough food to eat. They currently 
are paid a minimum wage of U.S. 
$128 a month. 

He also implored factories to 
i m p r o v e  t h e i r  p h y s i c a l  
environments.

“The work environment is bad, 
workers don't have enough oxygen 
to breathe,” he said.

He Lim, president of the 
Cambodian Union Federation, said 
at least 40 exhausted workers had 
fainted in another factory after 
vomiting because they did not have 
enough oxygen.

At least 500 factory workers in 
11 of Cambodia's 24 provinces 
fainted between January and June 
2015, a decrease from the 890 who 
passed out during the same period 
last year, according to Cambodia's 
Ministry of Labour. 

Last month, several thousand 
of workers had protested in front of 
the Ministry of Labor in the capital 
Phnom Penh to demand that the 
minimum wage be increased to U.S. 
$177 per month and their work 
conditions be improved.

The same day, Ath Thon led 
about 200 workers in petitioning 
parliament over union rights and a 
minimum wage increase, while a 

third protest of roughly 1,000 
workers led by president of the 
Collective Union of Movement of 
Workers Pao Sina made similar 
demands.

Reported by RFA's Khmer 
Service. Translated by Samean 
Yun. Written in English by 
Roseanne Gerin

Cambodia union warns about 
fainting garment factory workers

cd 

hina's taxi drivers and 
factory workers took the 
lead in staging strikes and C

protests across the country in the 
second quarter of 2015 as threats to 
their livelihood continued to mount. 
Construction workers continued 
their protests over wage arrears but 
numbers were down slightly 
compared with earlier in the year.

Overall, China Labour Bulletin's 
Strike Map recorded 568 strikes and 
worker protests in the second quarter, 
bringing the total for this year to 
around 1,218 incidents, not far off the 
total for the whole of 2014, which 
stood at 1,379.

Strikes and protests by taxi drivers 
and other transportation workers 
reached an all-time high in May, 
occurring at a rate of one a day.  Long-
standing grievances over cab company 
charges, government regulation and 
competition from unlicensed cabs has 
been exacerbated by the growth of ride 
hailing apps. Of the 70 transport strikes 
recorded in the quarter, 30 percent (21) 
were explicitly related to ride hailing 
services.

Domestically-owned Didi Kuaidi 
and the American-owned Uber are 
es t imated to  a l ready provide 
passengers with four million trips a day 
in China, severely denting the earning 
potential of traditional cab drivers.

Taxi drivers have demanded that 
local governments take action to ban 
the apps, and, in some cases, taxi 
drivers have taken direct action by 
“fishing” for ride app drivers: Hailing 
them to a specific location and 
surrounding them with their cars.  In 
one case, after several hundred drivers 
in Tianjin went on strike, they were 
reportedly told by local transport 
officials that "if you fish them out, we'll 
c a p t u r e  t h e m . "  T h e  d i s p u t e  
subsequently escalated into a strike of 
more than 1,000 taxi drivers.

App drivers in Guangzhou, 
Suzhou, and Hangzhou have now 
responded to these fishing expeditions 
by rushing to the aid of drivers caught 

in the net. In a few cases, dozens of app 
drivers surrounded local government 
officials who had captured their 
colleagues and demanded their release.

In the manufacturing sector, the 
economic slowdown continues to hurt 
workers with factory closures and 
wage arrears prompting at total of 192 
strikes and protests during the quarter.  
Furniture factories have been 
par t icular ly  hard  h i t .  In  the  
manufacturing hub of Dongguan, the 
Chinese media reported that several 
furniture factory owners had changed 
their telephone numbers and skipped 
town, leaving workers with unpaid 
wages. While in the eastern city of 
Kunshan, several thousand workers 
staged a 20-day strike at American-
owned Wanvog furniture in a hard-
fought and ultimately successful battle 
to win layoff compensation.

 Protests by construction workers 
have tapered off following the huge 
surge in demands for payment of wage 
arrears prior to the Chinese New Year 
but they still accounted for around one 
quarter of all incidents this quarter, 
indicating that, despite some signs of 
recovery in the property market, 
China's construction industry remains 
beset with numerous and deep-seated 
problems.

The general trend towards a more 
even distribution of worker protests 
across China continued in the second 
quarter.  See map below. The 
m a n u f a c t u r i n g  h e a r t l a n d  o f  
Guangdong only accounted for 15 
percent of all strikes and protests in the 
quarter compared with 23 percent in 
the same period last year, and 41 
percent in the second quarter of 2013.

The central and eastern provinces 
of Henan and Shandong are quickly 
catching up with Guangdong, 
accounting for 10 percent and 11 
percent of all protests respectively. 
However, Guangdong still accounts 
for 27 percent of incidents in the 
manufacturing sector; more than 
double the number of the next highest 
province.

Tensions rise as China’s taxi drivers and 
factory workers strike in record numbers

Kenyan port sacks strike leaders 

ast Africa's biggest port in the 
Kenyan city of Mombasa said 
on Saturday it had dismissed E

27 workers it believed were behind a 
strike this week that paralyzed 
operations for two days and cost the 
port at least $2 million.

Over 2,000 workers went on strike on 
early this month  in protest against 
higher deductions for the government's 
national health insurance scheme, 
prompting port management to threaten 
to fire them, having advertised their 
positions.

The work stoppage has disrupted 
business at the biggest port in the region, 
which handles imports such as fuel for 
Uganda, Burundi, Rwanda, South 
Sudan, eastern Democratic Republic of 
Congo and Somalia.

"The management has identified the 
organizers of the strike and they have 
been summarily dismissed," the port's 
managing director, Gichiri Ndua, told a 
news conference in Mombasa, adding 
that the strike was illegal and more 
workers could be dismissed.

He said losses suffered by the port as 
a result of the strike had reached 200 
million shillings ($2 million) with the 
work stoppage costing the entire region 
served by the port an estimated one 
billion shillings.

The strike also resulted in a backlog 
of 2,500 containers at the port, said 
Ndua, but added that nearly all the 
striking workers had resumed work 
after the sacking warning, and that they 
would clear the cargo.

"It is going to result in the calling of 
another bigger industrial action," Simon 
Sang, the union secretary general, told 
Reuters, as he went into a crisis meeting 
with other union officials.

At a nearby college owned and run by 
the port, at least 10 people were injured 
in a stampede on Saturday morning, as 
thousands turned up for the advertised 
interviews to replace the earlier striking 
workers.

The strike was to protest the 
government's decision to increase the 
monthly National Hospital Insurance 
Fund (NHIF) deductions from 320 
shillings ($3.22) to 1,700 shillings 
without increasing their salaries, union 
officials say.  ($1 = 99.4000 Kenyan 
shillings). By Reuters  
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n  t h e  m o d e r n  e r a  o f  
globalization no country has 
grown and developed at a I

faster pace than China. The 
Chinese economy has greatly 
increased at steady rate of close to 
10 percent since the economic 
reforms began in 1978 under Den 
Xiaoping. This very impressive 
economic growth has brought in 
its wake (been accompanied) by 
an unprecedented reduction in the 
incidence and extent of poverty. 

This paper seeks to examine the 
Chinese reforms as well as coming 
up with recommendations for Africa 
in general and Zimbabwe in 
particular which has adopted a Look 
East orientation. 

The Chinese reform is very 
relevant for Africa and Zimbabwe in 
that prior to the reforms China was 
pursuing more or less the same 
reforms being pursued by most 
African countries. So the question 
becomes, what lessons can be drawn 
for Zimbabwe and Africa. 

T h e  s u c c e s s f u l  g r o w t h  
pe r fo rmance  o f  Ch ina  has  
dramatically transformed China's 
economic structure. The proportion 
of the labour force engaged in 
agriculture dropped from 71 percent 
in 1978 to less than 50 percent by 
2005. 

The integration of China into the 
world economy though stupendous 
has been strategic and cautious: 
gross trade (exports plus imports) 
rose from 10 percent of GNP in 1978 
to more than 40 percent by 2005, and 
direct foreign investments was more 
than USD400 billion in 2014 
compared to USD2 billion in 1983. 
Human development indicators, 
including life expectancy, literacy, 
infant mortality, per capita income, 
and the incidence of poverty, all 
show a dramatic improvement, in 
line with the rapid economic growth. 

The Chinese called their reform 
strategy “Gai Ge Kai Feng” this 
literally means “change the system, 
open the door.” 

“Change the system” entails 
altering incentives and ownership, 
that is, shifting the economy from 
near total ownership to one in which 
private enterprise is dominant. 
“ O p e n  t h e  d o o r ”  i n v o l v e s  
liberalizing trade and direct 
investment.

C h i n a ' s  r a p i d  g r o w t h  
performance presents various 
paradoxes that have become the 
subject of heated debate within the 
economics profession. Why is it that 

a country that espouses socialist 
practice is among the fastest 
growing countries in the world, 
when virtually all other socialist 
economies have collapsed? While 
there is little disagreement about the 
role of market reforms in spurring 
China's rapid growth, there is strong 
dispute about the character of those 
reforms. Have they been gradual or 
rapid? 

Has the gradualism been a 
source of success, or a hindrance? 
Are the non-market aspects of 
China's economy, such as the large 
state ownership that persists till 
today, a source of potential 
destabilization in the years? 

What lessons, if any, does 
China's experience offer for other 
countries in the transition from 
central planning to a market 
economy?

The first important lesson to be 
learnt is that development is an 
endogenous (internal) process. No 
matter the odds stacked against any 
country whether internally and/or 
externally induced any country can 
develop. No country or international 
organization has the responsibility 
or obligation of developing another 
country. Development has to be 
initiated and sustained internally by 
the nationals of that country. No 
country the world over has 
successfully developed without 
taking a firm responsibility over its 
development course. China and the 
rest of the Asian tigers have 
developed without a single cent 
from the International Financial 
Institutions (IFIs). 

They  have  succes s fu l ly  
leveraged domestic resources to 
fund their own development. 
Economic history is also littered 
w i t h  c o u n t r i e s  t h a t  h a v e  
successfully developed in spite of 
sanctions. 

This is particularly relevant for 
Zimbabwe where our political 
leadership blames 'Western-induced 
sanc t ions '  fo r  our  lack  of  
development. Countries such as 
Cuba, South Africa, Iran, Rhodesia, 
China and Russia have successfully 
implemented sanctions-busting 
development strategies at some 
point  in  t ime dur ing thei r  
development processes. Neither can 
we blame colonialism for our 
continued lack of development. 
Both China and the US were once 
colonized and yet they have 
soldered on to become the two 
biggest economic superpowers in 

the world right now.
The second lesson is that what 

works in one country may not 
necessarily work in another country. 
Different countries have different 
social, economic, political and 
cultural contexts. 

Development is based on 
diagnosing the key binding 
constraints affecting development in 
a country and then dealing with 
those identified binding constraints 
in sequential, incremental and 
progressive manner. Different 
countries have different binding 
constraints. 

Hence, a one-size-fits-all 
development strategy is unlikely to 
work rather what is needed is a 
different-strokes-for-different-folks 
approach that takes into account the 
idiosyncrasies and particularities of 
each country. This explains why 
Structural Adjustment Programmes 
(SAPs) have been a flop in many 
countries. China's economy has 
been defined as a 'social market 
economy' and does not fit into any 
one system. 

Rather, it takes various parts of 
other systems and combined them to 
create a system that best serves its 
national interests. Development is 
about defending and promoting your 
own national interests. 

In development there are no 
permanent friends but only 
permanent interests.

The third lesson is that for 
growth to be sustainable it must be 
pro-poor and inclusive. What this 
means is that it is not just the 
quantum of growth that matters but 
more importantly the quality of that 
growth. For a very long time growth 
in Africa though high has been 
skewed. 

In fact the UNDP has identified 
5 typologies of these skewed growth 
patterns prevalent in African 
economies namely: jobless growth; 
ruthless growth; rootless growth; 
futureless growth and voiceless 
growth. 

In particular jobs are very 
important for development as they 
provide a useful link between 
growth and development. More 
often than not the only resource that 
poor people have is their own labor 
and so jobs help to lift poor people 
out of the bondage of extreme 
poverty and deprivation. 

Economic growth in China has 
been highly pro-poor for example 
between 1981 and 2004 China went 
from more than two-thirds of the 
population living on less than USD1 

to fewer than one person in ten living 
in poverty. More than 500 million 
Chinese have been delivered from 
the demon of poverty between 1981 
and 2004. 

A cross country analysis of the 
g r o w t h  i m p a c t  o f  p o v e r t y  
comparing China, India and Brazil 
found that China's economic growth 
reduced poverty at a rate 50 per cent 
higher than that of Brazil and much 
higher relative to poverty reduction 
in India. Sadly this has not been the 
case in Africa. In many African 
countries while economic growth 
has increased poverty and inequality 
have also risen.

The forth lesson is that while 
Foreign Direct Investment (FDI) 
can play a positive role in 
development as shown by China 
there is need to invest in the host 
country factors such infrastructure, 
i n s t i t u t i o n s  a n d  f i n a n c i a l  
development. These host country 
factors or absorptive factors help the 
host countries to effectively absorb 
and benefit from the spillovers from 
FDI. 

In China starting from 1978 the 
Chinese government has invested 
heavily in both physical and social 
infrastructure. They have also 
developed strong institutions. All 
these factors have helped the 
Chinese economy to absorb the 
spillovers and positive externalities 
from FDI. This has not been the case 
in many African economies. 

In fact FDI in most African 
economies has helped to fuel 
enclave economies. FDI in Africa 
has also worsened the current 
account deficit through massive 
profit repatriations as well as 
displacing and crowding out 
domestic investment. So while FDI 
is very crucial we should invest in 
the local conditions that allow our 
economies to absorb all the potential 
benefits from FDI.

Another useful lesson from 
China is  that  Sta te  owned 
enterprises (SOEs) have the 
potential to play a significant role in 
development. In China they have not 
gone for whole sale privatization 
like we have done in Africa. They 
have however transformed their 
SOEs into autonomous and profit-
oriented institutions with pro-
market regulations and corporate 
governance mechanisms. 

As a result more than 60 Chinese 
SOEs are in the Fortune Top 500 
Global companies in the world 
presently. 

As of 2014 SOEs in China 

contribute more than a third of fiscal 
revenues. Unfortunately in many 
African countries SOEs have been a 
major drain to the fiscus. There is 
however scope and potential for 
transforming and reforming these 
key institutions into strong drivers 
of development in Africa.

Another important lesson is that 
we should not despise small to 
medium enterprises (SMEs). In 
China the emergence of Township 
and Village Enterprises (TVEs) 
which were nurtured and supported 
by the State also contributed 
significantly to development. Trade 
openness is also important but it has 
to be done in a strategic and 
controlled manner. Wholesale trade 
liberalization will only result in 
deindustrialization. China only 
became a member of the World 
Trade Organization (WTO) in 
December 2001. Capital account 
liberalization also needs to be 
treated very cautiously. 

Countries that have been hasty 
in liberalizing their capital accounts 
completely have been vulnerable to 
financial shocks and crisis. Because 
China has maintained restrictions on 
its capital account this has helped the 
Chinese economy to weather the 
impact of the Global Financial crisis 
more successfully than most 
developed countries.

Prosper Chitambara is an 

Economist and a PhD candidate 

(Economics) at the University of 

the Witwatersrand.

Finally the Chinese government 
have been quick and decisive in 
terms of implementation of policies. 
When the Chinese have decided 
what to do, they go all out to 
accomplish it. This is a trait that 
African nations can learn from. We 
need to improve our implementation 
capacity. One way of achieving this 
is by improving the quality of our 
bureaucracy. 

In China the government not 
only recruits the top students from 
universities for public service but 
a l so  offe rs  ausp ic ious  and  
competitive salaries and working 
conditions to motivate them to 
deliver.

Economic lessons from China 

he Zimbabwe Institute of 
Management is set to pay 
fired manager Norman T

Hadzirabwi 154 571.22  as 
compensation for unlawful 
dismissal.

Hadzirabwi was employed by 
the Institute on a three year fixed 
term contract from December 2012 
and it was due to expire in 2015. He 
was however suspended in January 
2014 and fired in February the 
same year. 

Charges against him were that 
between January 2013 and June of 
the same year he failed to act 
prudentially in managing the 

USD

organization's costs resulting in 
losses. He was also accused of 
issuing unapproved loans and 
wrongly authorizing payments for 
the agreement of lease of an office 
block with Rufaro Marketing. He 
was further charged for wrongfully 
participating in nine unlawful 
meetings of the finance committee 
despite the rule that he had to 
participate in only one and also 
received $17 293 as Housing 
Revolving Fund an act calculated 
to be outright abuse of office.

Dissatisfied with the charges 
the employee filed an appeal 
against dismissal with the Ministry 
of Labor. The matter was referred 

to conciliation and when no 
agreement was achieved it was 
thereafter referred to compulsory 
arbitration before before an 
arbitrator.

The employee through his 
lawyer Albert Chambati argued 
that his suspension and everything 
that followed was a nullity since the 
decisions were taken by Chido 
Zimunhu an unauthorized official 
without any legal mandate to do so 
because the full board of the 
institute had not given him the 
powers as required by the 
regulations.

Chambati also argued that the 
audit which formed the basis and 

the foundation of the charges was a 
nullity since it was carried out by an 
unregistered entity. The audit was 
conducted by BCA forensic Audit 
Service, who in terms of the Public 
Accountants and Auditors Act is 
barred from doing so.

In defence the Institute argued 
that the due process was followed 
and Zimunhu being the Chairman 
of the Human Resources desk acted 
accordingly. They also stated that 
the auditors were duly registered  
and that the employee was guilty 
according to evidence. However no 
concrete evidence was provided by 
the institute to prove the claims.

In passing ruling Sengwe  

ordered that “Having noted the 
above it is the tribunals ruling that 
indeed the claimant was unlawfully 
dismissed as such he should be 
reinstated within five working days 
from date of award without loss of 
salary and benefits from the date of 
dismissal. If reinstatement is no 
l o n g e r  a n  o p t i o n  t h e n  
quantification of damages be 
instituted.”

However the institution did not 
take heed of the ruling and a total of 
$154 571 is set to be paid to 
compensate close to two years' 
salary benefits amounting to the 
time remaining on Hadzirabwi's 
terminated contract.

Zim Institute of Management to pay fired employee $150 000 compensation
BY ALOIS  VINGA
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An application for stay of execution 
is an application that is made by a 
party to the court seeking that an 
action of executing a determination 
be stayed pending the determination 
of another matter. The Labour Court 
has power to entertain such an 
application.

The Labour Act gives the Labour 
Court power to suspend the 
operation of decisions that would 
have been taken on appeal or review. 
This can be noted from section 92B 

of the said Act which provides 
that:

“(1) An appeal in terms of this 
Act may address the merits of the 
determination or decision appealed 
against.

(2) An appeal in terms of 
subsection (1) shall not have the 
e f f e c t  o f  s u s p e n d i n g  t h e  
determination or decision appealed 
against.

(3) Pending the determination of 
an appeal the Labour Court may 
make such interim determination in 
the matter as the justice of the case 
requires.” (emphasis mine)

The Rules of the labour Court 
also provides the court with the 
power to suspend the operation of 
decisions. This can be noted from 
Rule 34 of the Labour Court Rules, 
2006 which provides that:

“Where a decision, order or 
determination has been registered in 
terms of section 92B (3) of the Act, 
the Court or a President sitting in 
chambers may, upon application, 
order a stay of execution of the 
decision, order or determination.

(2) In granting a stay of 
execution, the Court or President 
may fix any such terms as to security 
for the due performance of the 
decision, order or determination or 
any variation thereof as the Court or 
the President deems fit.”

The need to suspend the 
operation of the decisions emanate 
from the fact that an appeal to the 
Labour court does not have the effect 
of suspending the decision being 
appealed against. 

The law regarding an application 
for stay of execution was laid down 
in a number of cases including the 
case of Mupini v Makoni 1993 (1) 
ZLR 80 (SC) wherein it was said 
that:

“Execution is a process of the 
court, and the court has an inherent 
power to   control its own process 
and procedures, subject to such rules 
as are in force. In the exercise of a 
wide discretion the court may, 
therefore, set aside or suspend a writ 

of execution or, for that matter, 
cancel the grant of a provisional 
stay. It will act where real and 
substantial justice so demands. The 
onus rests on the party seeking a stay 
to satisfy the court that special 
circumstances exist. The general 
rule is that a party who has obtained 
an order against another is entitled 
to execute upon it. Such special 
reasons against execution issuing 
can be more readily found where, as 
in casu, the judgment is for ejectment 
or the transfer of property, for in 
such instances the carrying of it into 
operat ion could render  the  
restitution of the original position 
difficult. See Cohen v Cohen (1) 
1979 ZLR 184  at 187C; Santam Ins 
Co  Ltd v Paget (2) 1981 ZLR 132 
(G) at 134G-135B; Chibanda v King 
1983 (1) ZLR 116 (H) at 119C-H; 
Strime v Strme 1983 (4) SA 850 (C) at 
852A.”

The requirements for an 
application of stay of execution were 
also set out in the case Santam 
Insurance Co. v Paget supra 
GUBBAY J (as he then was) had this 
to say at p 134:-

“I turn now to a consideration of 
t h e  m e r i t s  o f  t h e  
application. As observed 
by GOLDIN J, as he then 
was, in Cohen v Cohen 
(1), 1979 RLR 184 (GD); 
1979 (3) SA 420 (R) at 
423B-C, the court enjoys 
an  inherent  power,  
subject to such rules as 
there are, to control its 
own  H  process. It may, 
therefore, in the exercise 
of a wide discretion, stay 
the use of its process of execution 
where real and substantial justice so 
demands. See also Graham v 
Graham, 1950 (1) SA 655 (T) at 658. 
The onus rests on the party claiming 
this type of relief to satisfy the court 
that injustice would otherwise be 
caused him or, to express the 
proposition in a different form, of the 
potentiality of his suffering  
irreparable harm or prejudice.”

The question which arises is 
whether real and substantial justice 
requires stay of execution. An 
employee who has been deprived of 
his salary due to a frivolous appeal 
can argue that real and substantial 
justice requires that he be paid his 
salary pending the determination of 
the appeal. This would be a ground 
upon which he would be opposing 
the application for stay of execution. 
An employer may also submit that 

real and substantial justice requires 
that the stay be granted if he can 
show that he would not be able to 
recover the wages should the 
decision be otherwise.

A court usually grants a stay of 
execution on the basis of the fact that 
litigation should be brought to 
finality before execution is effected.

Where a party has registered an 
award with the High Court, an 
application for stay of execution 
should then be made to the High 
Court as opposed to the Labour 
court.  One will have to comply with 
the rules of the high Court in the 
filing of such an application. What 
one pleads in respect of the 
application is however the same be it 
at the High Court or the labour Court.

In filing the application for stay 
of execution, one must file it in the 
prescribed form in terms of the rules. 
The rules allow that such a form may 
be amended.

Where a litigant would have 
decided not to file an application for 
stay of execution or where such an 
application would have been 
dismissed, one would have to 
comply with the determination. 
Failure to do so would result in the 

other party alleging dirty hands. The 
dirty hands doctrine provides that a 
party cannot approach the court in 
instances where he would be 
disobeying the law. One would be 
required to purge the contempt 
before approaching the court.

There has been debate as to 
whether the new Zimbabwean 

Constitution takes away 
the dirty hands doctrine 
by virtue of the provision 
which states that the fact 
t h a t  a  p e r s o n  h a s  
contravened a law does 
n o t  b a r  h i m  f r o m  
approaching the court for 
relief. It appears that this 
constitutional provision 
relates to the issue of 
fundamental  shrines 
e n s h r i n e d  i n  t h e  

constitution. The dirty hands 
doctrine was captured in the case of 
Mpofu v  Mli lo  and Others  
HH11/2002 wherein it was said that:

“Our courts take a serious view 
of anybody who disobeys a court 
order.  The English courts hold the 
same view as stated in the English 
case of Hadkinson v Hadkinson 
[1952] 2 All ER 567 (CA) at 569C 
where ROMER LJ remarked

 'It is the plain and unqualified 
obligation of every person against, 
or in respect of, whom an order is 
made by a competent jurisdiction to 
obey it, unless and until that order is 
discharged. The compromising 
nature of this obligation is shown by 
the fact it extends even to cases 
where the person affected by an 
order believes it to be irregular or 
even void.'

There are two consequences that 

flow from that obligation.  The first is 
that anyone who disobeys an order of 
court is in contempt even if he 
believes it to be irregular.  The 
second is that no application to court 
by such a person will be entertained 
unless he has purged himself of his 
contempt.  Therefore the disregard of 
an order of court is a matter of 
sufficient gravity and as long as it 
has not been discharged it remains in 
force whatever the order may be.

LORD DENNING LJ (as he 
then was) in Hadkinson supra at 574 
had this to say:

“It is a strong thing for a court to 
refuse to hear a party to a cause and 
is only to be justified by grave 
consideration of public policy.  It is a 
step which a court will only take 
when the contempt itself impedes the 
cause of natural justice and where 
there is not other effective means of 
securing his compliance.'

It is plainly clear that the courts 
will not take kindly to litigants who 
disobey its orders willy nilly.  The 
court, in my view has a discretion to 
either give or refuse audience to the 
offending party.  Such discretion 
from LORD DENNING's point of 
view ought to be exercised with a 
view of the consequences of such 
failure by the litigant.”

It is therefore very important for 
a litigant to make an application for 
stay of execution in order to ensure 
that the court will grant him 
audience. The application should 
however be made in instances where 
one has good prospects of success 
and that real and substantial justice 
requires such a stay. In the absence of 
an order granting the stay, one may 
not be granted audience by the court. 

rinidad Industries is set 
to lose property worth 
more than  US$860-000 T

equivalent to the amount owed 
to seventy six employees' over  
half a decade's outstanding 
salaries row  if the interpleader 
it filed  to stop  the attachment 
is to be dismissed.  

The employees' have not been 
receiving their salaries since 2010 
prompting them to register their 
arbitral awards with the High 
Court in order to attach property 
equivalent to the owed amount. 

However the employer has 

issued an interpleader which is yet 
to be ruled upon. In opposing the 
attachment Trinidad Investments 
is arguing that the property due to 
be attached to settle the salary 
arrears does not belong to them.

They allege that the property 
was transferred to a company 
which operates as a different entity 
registered as Trinidad Contractors 
through an agreement reached by 
the management board resolution 
of 25 July 2011.They further argue 
that attaching the property which 
is not legally theirs is a violation of 
the law while highlighting that the 
employees' erred at law by 

highlighting that the property they 
were using belonged to Trinidad 
Investments.

However, the employees'   
have dismissed the claims filed in 
the interpleader arguing that the 
company only transferred the 
property  to Trinidad Contractors 
in 2011 when in fact they had not 
been paid their salaries from 2010 
and in a way  such a move is meant 
to evade   payment of salaries. The 
employees' also noted that the 
company's directors are using their 
political links to deny payment of 
salaries.

Since 2010 the matter has been 

presided by Honorable Arbitrators, 
Mudzengi, Mutsinze, Segula and 
Muza all directing the company to 
pay owed salaries but the company 
has turned a deaf ear.

In a bid to press the company to 
honor the payment of salaries the 
employees' staged a sit in at the 
company premises from April to 
A u g u s t  2 0 1 4  b u t  t h e  
demonstration did not yield any 
successes. In the same year the 
employees' wrote to the then 
Minister Of Public Service Labor 
and Social Services, Nicholas 
Goche pleading with him to 
intervene.

Trinidad Investments' is under 
the directorship of Farai Rwodzi, 
Stan Kudenga and four others.

''We do not really know where 
to turn to if those who lead us 
politically are the violators of 
labor rights,how do we fend for 
our families? After all the 
evidence we have is that the 
company was generating  over 
$100 000 against a wage bill of 38 
000   per month   during the period 
we have not been paid.'' Lamented 
Mavuto  Mlauzi, Trinidad's 
Investments workers' committee 
chairperson.

Trinidad Investments to lose $860k worth of  property 

Applications for stay of execution 
and what it entails in labour disputes

BY ALOIS VINGA

Properties are usually attached and sold in executing the writ
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n the rouse of revelations that 
courts are lowering the age of 
consent in Zimbabwe to 12 I

years from 16 by refusing to send 
child sex predators to jail the whole 
country is on a row with pressure 
groups, child rights campaigners 
and activists saying it is despicable. 

So far I haven't heard any who has 
taken it up in parliament where the 
laws are made, correct my shallow 
mind if I am wrong on this matter.

Yet to think that grown, educated 
men and women sat down and began 
to discuss the possibility of a 12 year 
old girl having the ability to make a 
decision that could potentially affect 
the rest of their life is truly beyond 
me. And to make matters worse a 
whole president assented to the law 
with such immoral flaws.

Honestly I think they keep coming 
up with diversions from the real 
issues affecting Zimbabwe and they 
keep getting bizarre. This cannot be 
for real. I must be in some sort of a 
night mare. 

Our country is run by idiots who 
sit in parliament wasting the precious 
tax payers' money coming with shitty 
laws and policies. 

It is therefore crystal clear ladies 
and gentlemen 
that you cannot 
count on the law 
to help you raise 
and protect your 
children.

What I think 
as a mother with 
a daughter is that 
all the men who 
passed (stood by 
and watched on) 
t h i s  l a w  i n  
p a r l i a m e n t  a r e  s t r a i g h t  u p  
psychopathic and paedophiles and 
now all they want is the law to support 
their evil intent. Where were the 
mothers in parliament when this law 
was passed because I know if I was 
there I would have raised hell? 

Is a 12 year old girl mature enough 
to say yes and no to sex?  I don't think 
so rather they are eagerly flipping 
through nicolodeon or disney junior, 
not googling how to please a man in 
bed. 

Now all focus is on Attorney 
General Johannes Tomana, in my 
opinion he simply said out loud what 
most in society think. He does not 
make the law he applies it mind you. 
Before you take out the big guns, I'm 
not saying I support what he said what 
I am saying is he is interpreting the 
law and in a way he took us into the 
mind of a psychopathic child 
molester. 

Why I say he vocalised what most 
people in society thinks- take a look at 
the statistics of babies being sexually 
molested, it shows there are some 

devils out there that can have them as 
young as can be even 2 weeks old. 
There are men who are sick in the 
head I say. Now they are pushing for a 
law to back them up.

In a random survey asking what 
people think of this new age of 
consent, a mother with two daughters 
both below 12 said sarcastically, “So 
at 12 you can have sex, next thing 
they will be voting, what a way to 
f i g h t  A I D S  a n d  k i c k s t a r t  
development, so let them drink at 3 
and drive at 7”.

Another mother with a 12 year old 
daughter asked, “So one day when 
my baby wants to go for a sleep over I 
will have to remember to pack 
condoms??

Mr Tomana said girls as young as 
12 must be listened to by the courts if 
they want to start families with older 
men because they are capable of 
giving consent to sex. 

Many online have criticised Mr 
Tomana's comments for sanctioning 
the idea that girls as young as 12 can 
give consent.

In Zimbabwe, 4% of girls marry 
by the age of 15 and 30% by 18, the 
UN says.

Information Minister Jonathan 
Moyo joined the disapproval, calling 
M r  T o m a n a ' s  i n t e r v i e w  
"outrageous", and suggesting that his 
comments compromised his position 
as prosecutor general, in a post on 
twitter.

Mr Tomana indicated that his 
position would be different if girls 
were getting universal education 
until the age of 18 "in an environment 
where you guarantee that they are not 
abused".

He gave the scenario of a 15-year-
old girl's parents who have the 
opportunity to marry off their 
daughter, asking:

" A r e  y o u  
s a y i n g  t h a t  
s h o u l d  n o t  
happen, even 
where there's 
nothing else that 
girl could be 
doing?"

The current 
l ega l  age  o f  
c o n s e n t  i n  
Zimbabwe is 16, 
but the country's 

new constitution, introduced in 2013, 
says that those under 18 are "not 
capable of founding a family", 
creating some sort of uncertainty 
about the exact position of the law.

There is also a grey area being 
created by the amount of discretion 
judges are allowed in interpreting the 
law.

Recent cases in which convicted 
rapists had their sentences suspended 
have created a growing public debate 
over the level of legal protection 
being offered to young girls.

There have been cases of young 
girls consenting to sex after being 
offered sweets or small amounts of 
money, sometimes as little as a dollar.

All I am saying is a 12 year girl 
does not know what she wants she 
can be easily manipulated or taken 
advantage of. She should not be given 
the option to consent to sex (urban or 
rural setting) because as much as she 
may not realise it, it is not what she 
wants or needs. She needs to mature 
physically and emotionally before 
being exposed to sex. She is a baby 

and she needs grown-ups and the law 
on her side not lurking at her.

It is up to us parents to raise our 
children to aspire for more in life and 
lead them and teach them the way 
because no one else will.

The voice of the girl child needs to 
be amplified in this issue. Honestly 
speaking I spoke to Linda a 12 year 
old in Mhondoro in a casual 
conversation. I asked her what would 
make Linda happy if she could do it 
all day and she said she would love 
most to play all day with her friends, 
different kinds of games from 
mahumbwe, to jumping rope, to hide 
and seek to swimming and to 
climbing trees. She does not go to 
school anymore as her parents can't 
afford but hopes to get a job in the 
'town' as a maid so she can buy clothes 
and all she needs.  Her face lit up 
when I gave her a dollar to get sweets 
and she nearly kissed my feet just for 
a buck. That is how a typical 12 year 
old is anywhere in the world, so 
innocent and naïve.

Let them who have ears listen to 
what is in the best interest of a child 

that age and do right by them. All 
campaigns should be channeled 
along the lines of what in the best 
interest of her.

Meanwhile after all is said and 
done and time, energy and resources 
wasted (Somewhat unnecessarily), 
when this issue dies downs and the 
dust settles like every other issue 
does, those 'whose' agendas were set 
would be satisfied. We will still have 
high unemployment. Streets vendors 

will still be flooding the streets. The 
economy will still be in turmoil. The 
politics of the country will still be a 
circus.

'Whoever' is responsible please 
stop creating diversions we are now 
aware of your funny tricks, and let us 
fix the real issues in our nation and 
don't strategize another bizarre 
incident as I said in the beginning. 
Stop taking us in circles. We are not 
that blindsided.

‘12’ really!!!
Johanees Tomana 

ARE THEY RIPE FOR SEX AND MARRIAGE? 
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High time coaches 
and players form 
a Union

HIGHLANDERS Football Club 
risks losing their newly acquired bus 
after former player Masimba 
Mambare successfully secured a 
writ of execution to attach the team’s 
property over outstanding signing 
on fees.

Mambare, through the Footballer’s 
Union of Zimbabwe (FUZ) who are 
representing him, on early this 
month managed to obtain a go-
ahead from the deputy sheriff’s 
office to attach property.

In an interview with, FUZ secretary 
general Paul Gundani confirmed 
that they had successfully attached 
the property.

“We successfully attached the 
property and the deputy sheriff 
indicated to them that he will 
remove the property on the 10th.

“There are two buses, the new one 
and the old minibus and all the office 
furni ture  which includes  a  
refrigerator, four filing cabinets, 
television set, eight office desks, 
five office chairs, three computer 
sets, a printer and four sofa chairs,” 
said Gundani

The 65-seater Marcopolo bus is part 
of the property that is set to go under 

the hammer as Mambare battles to 
recover $10 000 in signing on fees 
owed to him by Bosso. the two 
parties have been at loggerheads 
over the signing on fees with the 
bulawayo giants facing financial 
dire straits.

 Mambare,  sensationally crossed 
the great divide to join champions 
Dynamos more than a year ago. FUZ 
secretary-general Paul Gundani said 
he would be meeting with the 
Deputy Sheriff  to pay the 
administrative fee so that the 
attachment of the property could 
proceed. “What made us approach 
the Deputy Sheriff was that we noted 
laxity on the part of Highlanders 
because they acknowledged the debt 
but never acted. Since last year they 
never came up with a payment plan 
and seemed not to take the issue 
seriously,” said Gundani. He said 
said it was not their intention to 
approach the Labour Court or get 
Bosso’s property attached, but the 
Bulawayo giants’ failure to respond 
to letters written to them in May 
2014 left them with no option, but to 
take the legal route. 

“Last year we wrote to Highlanders 
twice on May 7 and a week after, but 

Blatter says he has not resigned, Swiss paper
EPP Blatter has told a Swiss 
newspaper he has not quit as 
Fifa president, adding to S

speculation he may try to stay on 
as head of world soccer's 
governing body that is gripped by 
a corruption scandal.

"I have not resigned, rather I am 
offering my mandate at an 
extraordinary congress," Blatter is 
quoted as telling Swiss newspaper 
Blick in an article published on 
Friday.

The paper said Blatter had 
spoken on Thursday at his first 
public appearance since the June 2 
news conference where he said he 
would step down as Fifa president 
and call a leadership election in the 
wake of the corruption scandal.

A Fifa spokesman said by email: 
"We can confirm the president has 
been correctly quoted". Fifa was not 
immediately available for further 
comment on his meaning.

However, Blatter 's  words 
seemed to be less final than what he 
said on June 2, which was: "I have 
decided to lay down my mandate at 
an extraordinary elective Congress.

“I will continue to exercise my 

functions as Fifa president until that 
election."

A former Blatter adviser had said 
previously that the long-serving Fifa 
president could go back on his 
promise to stand down from his role.

Fifa said at the time that Klaus 
Stoehlker, who advised Blatter 
during this year's Fifa election 
campaign, was no longer working 
with Blatter.

Blatter, who was re-elected in 
May, is under pressure to leave 
sooner rather than later as US and 

Bosso’s new 
bus over Mambare’s  
signing on fees

got no response. Both letters were 
addressed to the then secretary-
general Andrew Tapela. The 
arbitrator’s verdict came out and we 
waited for more than 30 days 
thinking that they were going to act, 
but they didn’t. “We were left with 
no option but to approach the High 
Court to register it as a court order so 
that we attach some property. I think 
we’ve really been patient if you look 
at the time frame,” said Gundani. 
The two parties had  been embroiled 
in a protracted legal wrangle since 

the player made a sensational switch 
to Dynamos at the beginning of 
2014. The player sought redress 
from the Labour Court after 
numerous efforts to recover his dues 
bore no fruits. The Labour Court 
ins t ruc ted  Highlanders  and  
Mambare to engage an independent 
arbitrator and the matter was heard 
by Washington Chitima last month.

 “Highlanders FC should pay 
Mambare $10,000 within 30 days of 
this award failure of which interest 

at the prescribed rate shall accrue to 
any outstanding amount after the 
date until final payment,” reads part 
of the award. According to excerpts 
from the award, Highlanders 
engaged Mambare on March 1, 
2012 on a two-year contract and 
were supposed to pay him $5,000 by 
April 30, 2012, $2,500 at the end of 
January 2013 with the remainder 
c leared by June 30,  2013.  
Highlanders kept promising to pay, 
but never honoured their word.

Swiss authorities investigate 
suspected bribery and corruption at 
the organisation. Blatter has not 
been charged with any wrongdoing.

Domenico Scala, the official 
overseeing the choice of a new 
president, has said Blatter's 
departure was an "indispensable" 
part of planned reforms to soccer's 
governing body.

Blatter, 79, spoke at an event for 
workers building the planned Fifa 
museum in Zurich, Blick reported.

Sepp Blatter

EIGNING Zimbabwe Castle Lager Premier Soccer Star of the 
year defender Dennis Dauda and Zambian international defender 
Aaron Katebe have charmed Polokwane City and look set to be R

signed before the close of the transfer window.
Katebe, 23, is currently on the books of Zimbabwe Premier Soccer 

League club FC Platinum, while Dauda who won the coveted Soccer Star 
of the Year last year plays for ZPC Kariba.

According to Kick Off, the duo have impressed during trials with 
Polokwane – a club that leaked goals heavily last season finishing with 
the worst defensive record in the league after conceding 60 goals.

Six players who featured in their defence last season are no longer 
with Polokwane for various reasons which forced the club to look for 
reinforcements. 

Katebe has come through the ranks of 
Zambian football and was commanding 
at this year's COSAFA Cup in the North 
West province from where he was 
spotted by Polokwane who then invited 
him over for trials.

He has spent most of his career 
playing for clubs from the mining 
communities in Zimbabwe starting out at 
Hwange before moving to FC Platinum.

His qualities were proven last year 
when he was named the best footballer in 
Zimbabwe – which is unusual for a 
central defender.

The lanky defender has been 
targeting a move away from Zimbabwe 
since the beginning of the year. Dennis Dauda

Dauda settles in SA
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