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ear and anxiety have 
g r i p p e d  w o r k e r s  o f  
Ziscosteel as the entity is F

taking long to operationalize 
despite several promises by new 
investors NewZimsteel.

The workers said their future was 
hanging in the balance as they did 
not know what the new investor 
required of them.

More than 300 workers gathered 
for a general meeting organised by 
the National Union of the Metal 
I n d u s t r i e s  i n  Z i m b a b w e  
(NUMAIZ) in Torwood  last month,  
where they said they feared their 
contracts of employment could be 
tempered with by the New Zimsteel 
bosses.

The fears are arising from the 
assessment forms which all workers 
were made to sign which most 
workers  said they did not  
understand the intention if the new 
investors are taking over the 
country as a going concern.

“We were made to fill and sign an 
assessment form which the new 
investor said was meant to assess 
skills of the current workforce as 
well as to verify if there are any 
workers who had improved their 
skills or educational qualifications 
when they company was not fully 
o p e r a t i o n a l , ”  s a i d  C l e v e r  
Madhumera, one of the employees 

who is also MUMAIZ deputy 
general secretary.

Another worker who spoke at the 
meeting said there was concern on a 
clause on the forms which required 
workers to confirm if they would be 
comfortable to be moved from their 
workstations if their jobs are phased 
out at the onset of production. 

The steel workers said they were 
also worried because the new 
investor was not coming out clearly 
on their contractual status. 

New Zimsteel chief executive, 
Vinod Arora, was recently in the 
media saying the company wanted 
to know the number of workers on 
its books and their skills given that 
they will be bringing in  technology.

He is also said to have said the 
company, would only employ locals 
but will look for expatriates if the 
skills are not available locally, 
adding that they were also not sure 
how many workers were still 
reporting for duty and were waiting 
for the audit to ascertain proper 
figures.

The workers said they feared that 
they could be subjected to totally 
new conditions of work with the 
new investor  ignoring their long 
service with Ziscosteel.

“We were told that we were going 
to be paid three months salaries but 
there is a rumour that the money is 
notice pay while others are saying it 
is just meant to cushion us since we 

have not received salaries over a 
long period of time. We are not sure 
of what the money is for because we 
are getting a lot of conflicting 
statements and we are even scared 
to accept the money. However the 
money was not deposited and we 
only got an eighth of our salaries, 

with information filtering in 
suggesting that the new investor 
refused to pay the three months 
insisting that the government 
should pay off the salary arrears,” 
said one of the workers.

He said they were even more 
agitated with the development 

because no one was coming out 
with a clear position. 

Makuvise, the steelmaker's board 
chairman,  had pledged to pay the 
employees three months salaries 
when the company paid the workers 

Fear, uncertainty 
grip Zisco workers

ZISCOSTEEL plant lying dormant for the past five years

BY ADMORE MARAMBANYIKA
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triumph over 

ZSLAWU



Page 2                                                                                       The Worker, JULY                   2014

BY STAFF REPORTER

a t a  S h o e  c o m p a n y  
workers have emerged 
victorious in breaking B

away from their union following a 
recent High Court Order barring 
the Company from deducting 
union dues on behalf of the 
Zimbabwe Leather Shoe and 
A l l i e d  W o r k e r s  U n i o n  
(ZLSAWU).
The workers who broke ranks and 
resigned from the union over 
administrative issues applied to the 
High Court seeking an order to bar 
the company from collecting their 
dues.

More than 653 members 
deserted the union in June 2012 and 
proceeded to form their own union, 
the Zimbabwe Footwear Tanners 
and Allied Workers Union through 
an application with the ministry of 
labour.

stThe ruling of 1  April in 
stHC13509/12 read: “1  defendant 

(Bata Shoe Company (Pvt )Ltd) be 
and is hereby interdicted from 
deducting trade union dues from 
plaintiff's salaries and passing them 

nd ston to 2  defendant (ZSLAWU). 1  
defendant shall pay costs on a higher 
scale.” 

Martin Tazvivinga the general 
secretary of the new union said the 
High court judgment had relieved 
the workers whose dues were being 
sent to ZSLAWU.

 “We are glad that the ruling 
came in our favour and we are now 

going to meet management to stop 
them from remitting our dues to our 
former union forthwith. We are also 
going to claim back all our dues 
remitted to ZSLAWU since June 
2012. We have copies of our 
r e s igna t i on  fo rms  and  t he  
remissions were effected with full 
knowledge that we had resigned 
from the union. Trade unions are 
voluntary organisations and when 
we pulled out we expected the 
employer to hold on to the dues until 
such a ruling had been delivered,” 
said Tazvivinga. 

He said they are now waiting for 
the registration of the union since it 
was gazetted in August last year and 
no one opposed its registration.

“We are aware that ZSLAWU is 
pushing for an accreditation process 
so that it can contest registration of 
our union but we are ready to contest 
it because they failed to do that 
within 30 days when it was gazetted 
in the government gazette. We have 
so far recruited 750 members from 
Bata alone and we are set to expand 
to other companies,” he said.

P r o b l e m s  b e t w e e n  t h e  
breakaway workers at Bata who 
made up the largest membership for 
ZSLAWU and the union emanated 
from a number of issues including 
the decision by their leaders to join 
rebel unions after the ZCTU 2011 
Congress. 

The workers went to the extent 
of petitioning ZSLAWU to reverse 
its decision to break away from 
ZCTU but the national executive 

remained adamant.
They wrote letters to the ZCTU 

advising the centre of the grievance 
and seeking recourse and gave their 
union an ultimatum to address all 
issues and server ties with Matombo 
and his group.

The situation came to its 
waterloo when members accused 
their national executive and full 
time members of staff of rigging 
workers' committee elections at the 
company.

“The national executive rigged 
our workers committee elections. 
Initially they had forced for the 
current committee to remain in 

office for the next five years. We 
contested that to the ministry of 
labour which ruled in our favour 
leading to the elections which they 
rigged. That infuriated a lot of 
members who decided to resign 
from the union,” said Tazvivinga.

Tazvivinga added that the union 
was no longer servicing its members 
but was instead concentrating the 
political power play in the trade 
union. 

“We have not been adequately 
represented by the former union for 
some time, our litigation cases were 
being referred to the works council 
from the national employment 

council a clear sign that the union 
was no longer concentrating on its 
core business. We have also not been 
awarded meaning salary increases as 
the negotiators negotiated in bad 
faith,” he said.

The founding leadership of 
ZFTAWU are Kenneth Hawadi 
–President, Tazvinga – General 
Secretary, Edias Bhasikiti – Vice 
General Secretary,  Shelly Mlambo 
Women chairperson , Sedina Banda 
– Vice Women Chairperson and 
C o m m i t t e e  m e m b e r s  M i k e  
M u k o n o w e s h u r o ,  S h o n g e  
Chikwanga, Mirirai  Madecha, 
Memory Badza  and Mujikwa.   

Court bars Bata from deducting union
dues on behalf of ditched ZSLAWU  

he Zimbabwe Congress of Trade 
Unions (ZCTU), will, starting this 
month, introduce labour studies T

that will benefit activists with at least a 
trade union course.
This was revealed by the ZCTU Head of 
Education, Miriam Chikamba, at an ALLEN 
Programme graduation ceremony at the 
North Eastern Regional offices in Harare.

ZCTU to introduce labour studies

“We are going to introduce a certificate in 
Labour Studies in July and we will encourage 
you to apply. We will not accept just anybody, 
but we will consider those that would have 
gone through some Trade Union course, but 
you must also have five O'levels, including 
English,” Chikamba said.

She said those that had been trained under 
the programme should work hard so that they 
got recognition and get opportunities to 
further their studies.

Nine people received 
Educators training while 23 
rece ived shop-s teward  
training at a five day 
workshop.

Eight of the educators 
received certificates of 
competency while only one 
g o t  a  c e r t i f i c a t e  o f  
attendance. All the shop-
s t e w a r d s  r e c e i v e d  
certificates of attendance.

The ALLEN Programme 
has seen 31 workers trained 
in Bulawayo, 19 in Gweru 
and 32 in Harare, while more 
will be trained in Mutare this 
month.

Speaking at the same 
occasion, ZCTU Secretary 
General, Japhet Moyo, said 
the shop-stewards were the 
ZCTU and therefore, should 
be able to defend their cause.

“The government must be 
afraid of the people, not the 
ZCTU offices. You can't 
separate the offices from the 
people. We are only a 
secretariat and we are 

holding these offices on your behalf. These 
are your programmes to strengthen the 
organisation,” he said.

Moyo said the certificates that the shop-
stewards received were just pieces of paper 
and what was important was for them to use 
the information that they got during the 
training.

“The certificate is just a paper. What is 
important is what you have received in your 

mind and how you are going to use it. You 
must believe in fighting for more of your 
rights. Don't be satisfied and only defend 
what is there, fight for other benefits in 
your CBA's, in the Labour Act and the 
Constitution. There are always new things 
we need to fight for,” Moyo said.

Moyo thanked the unions which 
allowed their workers time out to 
participate in the programme, saying that 
the ZCTU can only thrive when unions 
cooperated.

“As an institution, if we run 
programmes and we don't get responses 
from unions, it will not be pleasant. It 
would be a waste of resources,” he said. 

The ZCTU secretary general Japhet Moyo poses for a photo with some of the
educators and shop stewards who had just been presented with certificates

By Christopher Mahove

Miriam Chikamba explaining 
a point to the graduands
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he High Court in Harare 
last moth struck off the 
court roll the matter in T

which the former Zimbabwe 
Congress of Trade Unions (ZCTU)  
president Lovemore Matombo 
and five other de-affiliated unions 
are challenging the legality of the 
labour body movement's August 
2011 congress.

The case  was  s t ruck  off  
indefinitely following a request by 
Matombo's  lawyer Advocate 
Rambai Chingwena after asking  for 
more time to study a 794 page 
document of record of proceedings.

Chingwena sought for more time 
and accussed  Aleck Muchadehama, 
the ZCTU lawyer who had insisted 
that the matter be heard in court, of 
trying to employ 'ambush tactics'.

“My lady, I am seeking the 

postponement of the trial. Last week 
I wrote a document to my instructing 
legal practitioners who added 
another document I needed in order 
to prosecute this matter. I only got 
the documents when I got into court, 
I received a document of record of 
proceedings with 530 pages and an 
additional document from the 
defendants containing 264 pages. 
This means the total pages I had to 
study are 794 (and now) with your 
permission, I need to go through this 
document, including the nature of 
witnesses this case and the nature of 
evidence relevant. My learned 
col league must  desis t  f rom 
employing ambush tactics,” said 
Chingwena.

O n  t h e  o t h e r  h a n d ,   
Muchadehama insisted  that the 
matter should be  heard in court, 
failure which the Matombo faction 
must bear the travelling and 

accommodation costs incurred by 
his clients who included former 
ZCTU secretary general, Wellington 
Chibhebhe and a fifth respondent 
who had travelled from his base in 
Belgium for the trial.

“This is an old matter that started 
on September 2 2011, but the 
plaintiffs were taking their time to 
push this matter to be heard. Nothing 
was done to have this matter 
completed despite an initial pre-trial 
conference. What good reasons has 
my other learned friend submitted to 
entail the postponement of trial? A 
notice of set down was served to the 
parties on May 27  2014  for this 
matter to be heard on June 9 2014 
before it was postponed to June 
16…both of us should have been 
ready for the trial to kickoff,” said 
Muchadehama.

Muchadehama said if the court 
opted to postpone the matter, then his 

clients, including Chibebe, should 
be compensated.

“We have wasted time and 
resources in preparing for this case 
as most of my clients who are 
respondents do not reside in Harare. 
Chibebe has had to travel all the way 
from Belgium where he is now 
based. If my Lady decides to 
postpone the matter, then my clients 
m u s t  b e  c o m p e n s a t e d  f o r  
accommodation, travelling and 
airfares expenses. The other party 
must bear all the costs at a higher 
scale,” said Muchadehama.

However the court ruled that 
Matombo and company will bear the 
cost of sitting the court while each 
party bearing its own incurred costs.

Justice Priscilla Chigumba ruled 
that due to the delays caused by both 
parties, the matter would be struck 
off the roll and that any costs should 
be covered by both parties.

“The rules of High Court entail 
that all parties must exchange all 
necessary documents before trial 
commences, any aggrieved party has 
the right to air views within this 
court, but both parties waited until 
today to furnish the court with 
relevant documents. The matter is 
struck off the court roll and all 
parties have to share on the costs 
incurred,” said Justice Chigumba.

The Matombo faction took the 
matter to the High Court seeking 
nullification  of the ZCTU congress 
held in Bulawayo from June 19 to 20 
2011, arguing that there was massive 
bussing in of delegates and 
manipulat ion of  the  vot ing 
procedures.

Matombo  himself was  a delegate 
to the congress, which he chose not 
to attend at the last moment and went 
on to lose the election. 

ZCTU congress case deferred
BY STAFF REPORTER

hadella Wholesalers is 
embroiled in a heated legal 
wrangle with employees B

who  are  conte s t ing  the i r  
dismissals after the company 
abruptly closed shop recently 
amid immense controversy and 
speculation. 

The renowned Wholesale, which 
operated in the eastern border town 
of Mutare since the year 1968, had 
an employment capacity of up to 
135 workers.

Various stakeholders around 
Manicaland Province including 
retailers and transport operators 
were shocked after the giant 

thwholesalers on the 30  of April 
terminated operations, elusively 
citing viability concerns.

The employees are accusing 
Bhadella of unfair labour practices.  

The workers, who have since 
repor ted the  mat ter  to  the  
Commercial Workers Union of 
Zimbabwe (C.W.U.Z), claimed they 
were not given notice of the 
company's  closure by their  
employer as is stipulated by Section 
12 C of the labour Act Chapter 
28:01.  

' 'Shockingly,  management 
through the company lawyers 
informed us of the intention to fold 
business four days prior to the date 
of closure. This is disgusting as it is 
contrary to fair labour practises 
stipulated by the Labour Act which 
stipulates that workers  be advised 
of such intentions at least three 
months prior to the date of any 
implementation,'' said one of the 
workers' representatives.

The workers through their union, 
C A W U Z ,  d e c l a r e d  t h e i r  
employment terminations a legal 
nullity arguing that they were still 
employees of the firm and entitled to 
monthly remunerations until after 
the company implemented the right 
procedure to disengage them.

They argued that the matter can 
only be resolved through following 
the retrenchment procedure citing 
that circumstances obtaining 
surrounding the business closure 
evidently enti t le  workers a 
retrenchment packages. 

''It is imperative for the company 

to note that the cause of employment 
termination is based on economic 
reasons and not out of any 
misconduct. The company should 
come forth so that exit packages for 
the workers can be negotiated,'' said 
CAWUZ Organising secretary who 
is representing the workers.

The company's management 
allegedly offered the workers' one 
week salary as notice pay and as 
payment  of their packages but 
reportedly denied to implement a 
retrenchment exercise alleging that 
they had agreed with the employees 
to effect mutual termination of 
contracts.

The workers, however, denied 
the company's claim and they turned 
down the management's offer 
contesting that they should be given 
a chance to negotiate.

It was confirmed that the issue is 
before the N.E.C Commercial 
Sector in Mutare. 

In tense  Con t rover sy  and  
speculation had since characterised 
the business owners' unilateral 
decision to fold operations as they 
were struggling to justify the move.

Speaking to the media on behalf 
of the Wholesale, a Harare-based 
lawyer, Everson Samukange, of 
Venturas and Samukange Legal 
Practitioners, said the closure of the 
company was related to the harsh 
economic environment obtaining in 
the country. 

“They can't operate profitably 
when they are competing with 
informal traders who are smuggling 
goods into the country and selling 
them at give away prices. This has 
resulted in much of Bhadella   stock 
remaining untraded in the shop 
because people are opting for 
cheaper items sold outside. So it is 
no longer viable to operate.”

A managerial staff at the 
company also claimed that the 
closure of the business had to do 
with family problems rocking the 
owners as well as viability concerns. 
T h e y  a l l e g e d  t h a t  s t a r k  
disagreements  had emerged 
between the directors of the 
company in respect of control and 
management of finances. 

To this end, it emerged, the 
wholesaler owed suppliers more 
than $3 million, while the stock at 

hand was valued at less than $1 
million.

“We had reached a point where 
suppliers were no longer supplying 
us with products because we owed 
them money. At the end of the day 
we failed to have some products in 
stock,” said the employee.

H o w e v e r,  o t h e r  s o u r c e s  
conversant with the goings-on at the 
wholesaler alleged that the Asians 
owned business abrupt closure 
owed much as  a respond to 
advances by certain renowned 

politicians who demanded a 51 
percent stake of the business under 
the  count ry ' s  con t rovers ia l  
Indigenisation and Economic 
Empowerment Policy.

''Since last year there had been 
reports of correspondents from the 
Indigenisation implementers who 
wanted a stake of the company. This 
frustrated the owners because some 
renowned politicians were pressing 
them to be co-opted under the 
Policy. Never, in the history of 
Indians can they condone family 

squabbles as alleged to the extent of 
allowing the row to close a mega 
cooperate that had been operating 
for over 8 decades,'' revealed one of 
the sources.

T h e  C W U Z  O r g a n i s i n g  
Secretary then stated that whatever 
the factors  perceived to be 
contributing to the Firm's crumble, it 
was imperative for the company to 
disengage the workers legally and in 
good faith so that they can get what 
they deserve.

Workers drag Bhadella to court
By Dickson Chaeruka

IVIL servants' will not be 
g e t t i n g  a  s a l a r y  
increment this month C

after the government reportedly 
told union leaders that the 
economy could not sustain an 
upward review.
Government revealed this to the 
National Joint Negotiating Council 
(NJNC) at a meeting to discuss the 
mid-term salary review promised 
early this year.

Z i m b a b w e  T e a c h e r s '  
Association (ZIMTA) chief 
executive officer Sifiso Ndlovu 
confirmed the development.

“We received a report from the 
government indicating that it was in 
distress in terms of resources and 
therefore could not review salaries,” 
he said.

Ndlovu said teachers in rural 
areas had started receiving the five  
percent rural allowances except for a 
few whose data had not been 
captured at the Salary Service 
Bureau.

“The 5 percent allowance was 
paid, is being paid and will continue 
to be paid,” he said.

“ S o m e  p e o p l e  h a d  n o t  
understood it, so when we checked 

with them we discovered that it is 
being paid.”

In January this year, civil 
servants accepted the government's 
offer of a $54 salary increase, which 
saw the lowest paid employee 
earning around $375 per month. 
The increment was a far cry from 
the negotiators efforts to achieve a 
poverty datum line wage of $505 as 
pegged by Zimstats.

Government financial woes 
started in April when its cash 
reserves returned to deficit after an 
under-performing revenue line and 
an increase in employment costs. 

No salary rise for civil servants, govt broke 

Bhadella Wholesalers
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he daunting effects of having very poor but 
busy roads keep disturbing us so much that 
we must question if ZINARA is managing T

millions of dollars of its daily collections well for 
road safety, and economic development.
The socio-economic development of any country is 
greatly linked to its transport infrastructure. Lack of 
adequate, standard roads is one of the chief factors 
hampering development in Zimbabwe. Road 
challenges are currently affecting urban and rural 
development around the country. Without good roads, 
it is very difficult to have socially inclusive 
developmental interventions.

Surprisingly, the Zanu PF government seems 
unmoved by social and economic effects of our 
dilapidated roads. Public outcry over the sorry state of 
our roads is not given the high seriousness it deserves.

People might be aware of progress in some 
highways, but nothing more 
satisfactory is done, or likely to 
be done soon, in other roads 
demanding similar or greater 
attention. Zimbabweans cannot 
be satisfied that much of the 
monies collected in our roads 
a r e  c h a n n e l e d  t o w a r d s  
rehabilitating old roads and 
constructing new roads,  
especially this time when most 
of our political leaders seem to 
be busy enriching themselves 
at the expense of the nation.

The displeasingly very long time it has taken for few 
areas done to be worked on raises more questions than 
answers if many roads still untouched can be done 
before some more people, and businesses lose life due 
to road challenges. 

It boggles the mind to note that Beitbridge – Harare 
road for example, carries more than five thousand 
vehicles per day, with heavy trucks carrying expensive 
goods, equipment and machinery which can support 
our economic recovery but the government appears 
deaf and dumb to loud calls for dualisation of such 
roads.

People are therefore forced to question if the Zanu 
Pf government is truly concerned with human life and 
national economic recovery. We must not forget the 
positive correlation between a country's economic 
development and the quality of her roads network. 
Nearly every business needs safe accessibility to 
suppliers and customers, hence the value of good 
roads. Although the development of air transportation 
and telecommunication networks compete with road 

networks, road transport remains pivotal in the local 
and international transportation networks. Road 
networks are also more affordable and convenient 
especially to developing countries.

It is worrisome that the tragic status of our roads is 
often blamed on sanctions. Really, do sanctions stop 
road works? Sanctions were targeted to individuals. 
Even if there were some negative impacts of 
sanctions to the whole nation; the government could 
still tighten belts on responsible authorities to 
improve the situation. ZINARA's revenue can 
contribute a lot for maintenance of old roads and 
construction of new roads, if properly managed.

Having heard and read of shameful, catastrophic 
corruption that is regrettably taking the nation aback, 
the government must double efforts on ZINARA to 
manage road funds and administrate road works 

properly for the betterment of 
our messed up roads.

We often think of urban 
roads which we frequent, but 
our old rural roads are now 
unimaginably deadly too. 
Besides being too old, most of 
them have been neglected for 
too long that they have lost 
shape and users just risk their 
lives when using such roads.

This is why some bridges 
broke down and claimed lives 

when rains flooded some rivers around the nation a 
few months ago. Large numbers of people will lose 
lives again if nothing is done to rehabilitate such 
roads.

Most concerned Zimbabweans feel disappointed 
when our MPs make noise for their benefits (like 
ranting for new posh cars) while silent about our 
dilapidated roads where people who voted for them 
are perishing in. Are these MPs really men or women 
of the people? Do they have their people at heart? If 
yes, then they must represent people instead of 
voicing for cars which may not live long in our pot-
holed roads. I don't mean that MPs must not voice for 
benefits. They deserve, but loud voices sound great 
on better issues than new cars. Service delivery first 
and benefits later!

Zimbabweans anxiously wait for the government 
to act on our roads before the worse comes to the 
worst.
Feedback; email: tagwireik@gmail.com

Be tough on ZINARA
for road development

t is almost a year when Zanu PF won a disputed election 
against the Movement for Democratic Change (MDC) in 
which the party promised heaven on earth to the electorate. I

One of the major promises was that it would create over two million 
jobs in five years, a promise that resonated  well with thousands of 
unemployed youths.

Since the year has passed after the so-called 'resounding victory', 
a number of people are asking where the promised jobs are. And 
you cannot blame them!

What is obtaining on the ground is pathetic and exactly the 
opposite of the Zanu PF promises. Every week we hear of massive 
retrenchments in many companies as companies cannot cope with 
running costs as well as bad economic environment. The 
Zimbabwe Congress of Trade Unions (ZCTU) estimates that over 
300 workers were being retrenched every week while hundreds of 
workers are being put on short working hours while others are on 
forced leave. The retrenchment figures are merely official figures 
as some companies retrench without bothering to notify 
authorities. Even city and town councils have joined the 
bandwagon of retrenching workers, with both Harare and 
Chitungwiza city councils indicating that thousands of workers 
will be laid off this  year. This is contrary to what the electorate was 
promised by Zanu PF in the July 2013 elections.

Those workers who are still at work are faced with even worse 
problems. First and foremost, they go for months without pay. 
Even if they get the pay, it is less than half of what they are supposed 
to get. A good example is the National Railways of Zimbabwe 
(NRZ) where workers have gone for nearly a year without full pay. 
A number of workers have reported the same thing in many 
companies around the country.

The country's industry is in serious trouble. Industry is under 
performing. Capacity utilization has gone below 40 percent since 
elections, a sign that the industry is not happy with the economic 
policies being espoused by the ruling party. The liquidity crunch is 
biting every company, with the government itself even failing to 
pay its workers on time.

To cap it all, inflation as gone to below zero, a sign that we are in 
serious trouble. 

Yes, the country is in serious trouble and it appears our leaders 
have no clue of what to do. When politicians make promises during 
elections, they forget that they will be  made to account for their 
words. The days when they would get away with murder are over. 

The Zanu PF government must be made to account for its actions 
and promises, there is no two ways about it. They promised jobs 
and they must deliver.

When the country was under travel sanctions, the party made a 
lot of noises. In fact it had ready excuses for not delivering its 
elections promises. Now that the sanctions have been removed, 
come 2018, they will have no one to blame. 

We want our job, and we want them now
Thousands of youths were lured to join and vote for Zanu PF due 

to promises of jobs. These youngsters will prove to be the party's  
Achilles heel come 2018. They need jobs now than anything else.

We are waiting for promised jobs
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lose to 500  DTZ-

OZGEO have fallen on 

hard times after the gold C
miner withheld their salaries in 

retaliation for the ban by 

government of sections of the 

company's operations over 

environmental concerns.

The miner, a 60/40 joint venture 

between Econendra of Russia and 

t h e  D e v e l o p m e n t  Tr u s t  o f  

Zimbabwe, with operations in 

Manicaland at Redwing Mine was 

prohibited by the government in 

April last year from extracting 

alluvial gold along rivers due to 

environmental concerns.

T h i s  w a s   a f t e r  t h e  

Envi ronmenta l  Management  

Agency (EMA) sanctioned the 

company from mining until it had 

rehabilitated land where it had 

carried out previous operations.  

It was established that the 

company's efforts in lobbying 

Parliament to lift the ban hit a brick 

wall ,  with the Ministry of  

Environment Water and Climate 

recently passing a bill which further 

sanctioned that no mining activities 

should be conducted 200 metres 

from the river.  

Apparently, the company had 

since started to withdraw some 

mining equipment from the fields to 

its workshops - shuttering any hopes 

to resume alluvial gold mining 

operations again.

Workers at the company, some of 

whom had served for over two 

decades, lamented that they were 

wallowing in abject poverty after 

they had gone for over four months 

without any remuneration in the 

secluded mining area. 

They disclosed that the company 

immediately with held salary 

remunerations soon after its quest to 

resume alluvial mining was turned 

down by the Parliament Portfolio 

Committee on Environment, Water, 

Tourism and Hospitality earlier this 

year.

''We have not been receiving any 

remunerations since the company's 

appeal to parliament failed. We don't 

know what the future holds for us 

and there has not been any formal  

communication from management 

about our fate,'' said one of the 

workers. 

The workers stated that cases of 

gross victimisation had escalated at 

the company and further alleged that 

their management was refusing  

holding works council meetings. 

It was also confirmed that the 

company's workers committee 

reported the company to the 

Ministry of Labour in Mutare for a 

series of unfair labour practises 

including numerous cases of 

summary dismissals.

The workers charged that their 

management should implement a 

retrenchment exercise rather than 

keeping them at ransom without any 

salaries.

''Its better if management can 

effect a retrenchment exercise  so 

that we can go home with our 

No salaries for DTZ-Ozgeo workers

t e r m i n a l  b e n e f i t s  b e c a u s e  

realistically, we don't foresee any 

future here and that is the only 

option,'' said  one of the employees. 

The workers submitted that the 

Gold miner was capacitated to 

retrench them citing that the 

company had diversified its mining 

activities in Chimanimani where it 

was operating a diamond mine since 

last year.  

Efforts to contact the company's 

spokesperson Clara Ngwenya for a 

comment were fruitless as she was 

said to be out of office by the time of 

going for print.

However, one of the company's 

managerial employees who spoke 

on condition of anonymity stated 

that the employer intended to offset 

the wage arrears on proceeds of 

diamonds from Chimanimani the 

company is yet to dispose.

''There had been a plan that the 

company shall offset the salary 

arrears after they sell about 10 000 

carats of diamonds mined at a 

subsidiary mine in Chimanimani,'' 

said the manager who reiterated that 

the future of workers at the Gold 

mine was still unknown.   

UMAIZ President Anthony Nyashanu has called upon workers 
and trade unions at New Zimsteel to set aside their differences 
at this juncture and focus on the welfare of workers as the N

company is to resume operations in the near future.
Speaking at a general meeting organised by his union in Torwood last 
month Nyashanu said the obtaining situation at New Zimsteel needed 
every effort to safeguard the interests of workers rather than fighting 
for visibility.

“We are going into a new era were a private investor is coming in as 
the major shareholder unlike in the past when the government was the 
major shareholder. Capitalists behave differently from governments 
when they are in business. Their main aim is to maximise profits at all 
costs and there is a danger that most of the gains and benefits achieved 
over the years risk being reversed.

“In the meantime let us set aside our differences and speak with one 
voice as workers because we are talking of bread and butter and issues 
which affect everyone equally. The new employer is not going to give 
different conditions along unions, they will be uniform to everyone. We 
are about to cross to Canaan so let us focus on crossing with better 
conditions if we are to differ afterwards it will be another issues but we 
would have protected each other as workers,” he said.

Nyashanu said the main focus was to fight for the restoration of 
dignity to the workers, their families and pensioners.

“The situation had turned out to be very nasty for women as 
thousands of children had dropped out of school while women had 
turned to scavenging coke to subsidise their husbands mean earnings.” 

“Pensioners were also restricted to a life of misery since they were no 
longer getting their allowances forcing them to live from hand to 
mouth,” he said.

Life became very difficult for the workers at the inception of the 
multi-currency in 2009 resulting in most households failing to pay 
rentals and utility bills.

school fees allowances among other 
benefits by May 31.

NUMAIZ general secretary 
Henry Tarumbira said the union had 
approached the Essar management 
seeking clarifications on several 
issues but they did not get a clear 
position.

“We spoke to Zisco board 
chairman Nyasha  Makuvise and 
booked for an appointment but he 
failed to meet us. We wrote a letter 
tabling all our issues and concerns 
but we have not been responded to 
as yet. Some of the issues included 
the status of the three months' salary 
pay-outs because in the industry the 
mere mention of a three months' 
salary pay-out usually refers to 
termination of contracts,” he said.    

Responding to contractual 
queries by the workers officers 
from the Zimbabwe Congress of 
Trade Unions (ZCTU) Tecla 
Masamba and Charles Chikozho 
said the workers need to guard 
against being duped by the new 
management.

Masamba said the workers 
should not be with the contents of 
the assessment forms.

“What you signed and filled were 
assessment forms and not contract 
forms. My advice is that whenever 
you are asked to sign any 
documents seek advice first before 
you put pen to paper. Now that the 
ZCTU is aware of the goings on we 
are ever ready to assist you together 
with the union. This matter was 
reported to the International Labour 
Organisation so you do not have to 
worry we will do our best for you to 

get the best deal,” she said.
On the ambiguous three months' 

salary pay-outs Chikozho said; “If 
the money is deposited into your 
accounts you are free to spend it but 
don't sign any document pertaining 
to the money if you're not sure of 
what it is about. You should also be 
wary of being asked to sign new 

employment contracts because you 
already have them. The transfer of 
undertaking should not affect your 
contracts of employment instead we 
hope the new investor will improve 
on what is obtaining,” he said.

Fear, uncertainty grips Zisco workers

By Dickson Chaeruka

Continued from page 1

...As Nyashanu calls for unity  
ahead of the anticipated

reopening of the firm 
BY STAFF REPORTER

NUMAIZ leadership during the general meeting

Part of the workers that attended the meeting

Redwing Mine, Penhalonga 
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UNION NEWS IN BRIEF

BY STAFF REPORTER

The National Union of Metal and Allied Industries of Zimbabwe (NUMAIZ)  
recently held  two day training workshops for 180 shop stewards all over the 
country. 

The Union which has nine branches around the country trained and educate 
20 shop stewards at its Bulawayo, Chiredzi, Gweru, Harare, Kadoma, 
Kwekwe, Masvingo, Mutare and Redcliff branches.

“We have managed to train agents of the Union,  a lot is expected from our 
well trained shop stewards who will be the driving force behind NUMAIZ. We 
have trained them on how to recruit, organise and represent other union 
members at the work place. It is now a fact that as NUMAIZ we are now 
represented in most companies of the metal industry. Our major aim is to have 
total control in the metal industry and one way to achieve this is to have 
educated shop stewards at company level,” said the General Secretary, Henry 
Tarumbira. 

According to Tarumbira, selection of shop stewards was done in such a way 
that almost every company in the metal industry was represented.   

“We are slowly moving away from the idea of sectors as were are now 
putting more emphasizes on branches, therefore when we select activists for 
educating we target companies taking no notices of which sector it belongs,” 
Tarumbira said.

He added, “we are well aware that NUMAIZ is made of five different sectors 
which are Automotive and Allied, Electronics Communications, Ferro Alloy 
Iron and Steel and Motor Vehicle Manufacturing  but the fact is were are now 
one union.”

Tarumbira said that NUMAIZ had used its own educators with the help of 
ZCTU regional officers to train the shop stewards which he said was very 
effective in costs cutting.

Edmore Sithole one of the shop stewards who was trained in Mutare said the 
training and was a welcome development which was long over due. 

“As shoP stewards we are now prepared to defend ourselves, our colleagues 
and our union at the workplace when need arises.”

“True this was an eye opener and we thank our leadership for having such a 
visionary mind,” said one of the shop steward who was trained in Gweru. 

Tarumbira added that the training of shop stewards was an ongoing 
programme and the union was also looking forward to have other programmes 
which include training of negotiators among others.    

NUMAIZ trains over 180 shopstewards

Negotiations for the commercial sector are failing to take off the high 
court is yet to rule on an appeal  by the employers on last year's arbitral 
award which offered employees a 10.5 percent increment.
The commercial workers union of Zimbabwe (CWUZ) which represents the 
majority of workers in the sector said it is disturbed by the delays in ruling on 
the matter which has prejudiced thousands of workers.

CWUZ President Barbra Tanyanyiwa said the courts need to speedily 
conclude labour matters before them adding that delays have ripple effects 
that affect even the ordinary people.

“It is so sad to note that these employers choose to enjoy seeing their 
employees in poverty, imagine a family of four with a breadwinner earning 
$260-00 a month. That is cruelty at the highest level. 

She said salaries in the industry had reduced workers to destitute as they 
are far below the living wage. 

“Workers have turned into employed destitutes  and I call upon judges 
presiding over the matter to urgently conclude it and pave way for fresh 
negotiations before the situation gets worse,' she said.

Some employers in the commercial sector have already implemented the 
10.5 percent increment awarded by the arbitrator creating a two tier wage 
system in the industry. (By Staff Reporter) 

By James Mutasa

Commercial sector negotiations stalled

The Zimbabwe Congress of Trade Unions (ZCTU) has introduced 
HIV/AIDS awareness talk sessions at the workplace to sensitize staff 
on issues related to the pandemic and other workplace hazards.
This follows the offering of training of trainers' programmes to trade unions 
and workplaces by the National Aids Council (NAC), which saw the first 
batch of staffers and shop-stewards receiving training at Harare Safari 

th thLodge from the 16  to the 20  of last month.
The programme targets peer educators and shop-stewards from 

different companies who will in turn train others with the hope of 
contributing to the campaign for Zero new infections, zero HIV and AIDS 
stigma and discrimination and zero HIV and AIDS related deaths.

ZCTU Health and Safety head, Nathan Banda, said they hoped to train 
every member of staff at the labour centre to be able to train others on HIV 
and  AIDS during the workplace wellness awareness programmes.

“We want all our staff members to get into these training programmes 
so that well equipped. They must be able to use a gun and shoot. What we 
want is everyone to be aware because we are the face of the workforce in 
Zimbabwe,” Banda said.

Tatenda Kadiki, who was part of the first group to be trained, led the 
first talk session at the ZCTU headquarters, sharing her experiences of what 
was learnt during the training of trainers' workshop.

Banda said such informal sessions made it easier for the staff to grasp as 
much information as they could about HIV and  AIDS as they were open 
and afforded everyone ample time to ask questions and get clarifications on 
certain issues. 

He said they would in future sessions, invite different people from 
within and without the ZCTU to lecture staff on different aspects of 
wellness at the workplace. (By Christopher Mahove)

ZCTU introduces HIV and AIDS talk sessions

HE Zimbabwe Educational, Social and 
Scientific Workers Union (ZESSCWU)’s 
just ended congress has resolved to restore T

sanity in the industry by claiming its space to save 
thousands of workers currently being prejudiced 
by institutions.
The resolution came on board after the registration of 
another National Employment Council (NEC) in the 
industry as well as the reluctance by some institutions 
to cooperate with the union.

Union general secretary Sylvester Mutindindi 
said the union had since started legal proceedings on 
some of the issues.

“We are faced with a situation where the industry 
now has two national employment councils and we are 
challenging the registration of NEUZ  and the NEC for 
School Development Association and Councils which 
basically cover the same scope of coverage with the 
NEC for Welfare  and Educational Institution which 
we are part to. The matter is with the courts and we are 
pursuing it until its finalised,” he said.

He added that ZESSCWU was not against the 
registration of other unions in the industry but was only 

demanding a fair playing field and compliance to the 
constitution which provides for freedom of 
association.

“We are barred from the NEC for School 
Development Associations and Councils despite 
having members in the sector and we are pushing for a 
single NEC in the industry where legitimate unions 
will participate based on their membership.  The new 
constitution provides that workers can belong to a 
union of their choice but we have some institutions 
which are barring their employees from joining 
ZESSCWU,” he said.

Mutindindi said they were at loggerheads with 
the United Methodist Church which has directed all its 
institutions to stop deducting and remitting dues to the 
union after the formation of a trust for mission schools 
which is yet to be registered.

“The UMC  issue is also before the courts, we 
have obtained an interim order from the High Court 
compelling it to deduct and remit our dues but the 
church has defied the order. We filed an application to 
The Constitutional Court but UMC did not respond and 
our lawyers have applied for the matter to be heard as 
an unopposed case. We have almost 400 members from 
the UMC institutions countrywide,' he said.

He the congress also tasked the new leadership to 
look into the welfare of members and negotiate for 
better salaries and working conditions.

“The 2014 collective bargaining negotiations 
have started but employers are refusing to increase 
salaries citing a freeze on school fees and levies by the 
government but there are other factors to the contrary. 
Our employers now have the capacity to pay because 
the burden of incentives has been removed and they are 
now in a position to pay more.” 

“If they could pay incentives to teachers on a 
government payroll they should be able to increase 
salaries of a few employees. We have not yet been 
presented with arguments or evidence of incapacity to 
pay or increase salaries by any institution so far,” he 
said. 

He added that the union was also coming up with 
a housing and investments trust and the union lawyers 
are working on the logistics.

Elected leadership President: Amos Runharare, 
ST nd1  VP: Stephen Pedzisai , 2  VP Florence 

rd
Nyamizinga, 3  VP: Mwanza, Treasurer: Nyasha 
Jiri, Committee members: Tonderai Tetiwa, P. S Nyathi 
and Mguni, Trustees:…. Mubaiwa and Millicent 
Kureva.    

New brooms 
at ZESSCWU

he Railway Association of 
Enginemen (RAE) now 
has a new leadership T

thelected at its 12  national 
congress last month in Bulawayo.
Newly elected general secretary 
Misheck  Shadreck said the 
congress came up with new 
strategies of taking on board new 
structures in taking the union 
forward and creating value to the 
union.

“We resolved to incorporate the 
young workers and women 
structures in the constitution in line 
with the Zimbabwe Congress of 
Trade Unions congress resolutions. 
We have set up a committee which 
will meet in August to deliberate on 
the amendments. The union was 
generally male dominated but we 
now have some women within the 
ranks and we need to recognise 
them. We also have quite a number 
of young workers as well,” he said. 

Shadreck said the incorporation 

of the women and young workers 
would help in strengthening the 
union by decentralising positions 
and ownership of the union.

He also said the union would also 
be reviving educational activities for 
its membership. 

“The union seeks to rejuvenate 
educational campaigns seriously 
and our objective is to enlighten our 
membership on numerous issues. 
We were also tasked with improving 
the welfare of our membership and 
we are  considering several  
investment strategies,” he said.

H e  s a i d  t h e  c o n c e i v e d  
investments will assist the union 
members in acquiring properties to 
enhance their quality of life. 

“Our membership is now a bit 
young and we are considering 
engaging banks and local authorities 
for residential and car loan schemes. 
Our employer is facing challenges in 
remunerating workers as well as 
remitting union dues so if we 
cushion our members in some way 
as well as invest we will not 

overburden the membership by 
charging exorbitant trade union 
dues. The employer is not hiring 
new workers so our membership is 
dwindling so we have to devise 
survival strategies,” he said.

He said the union was hopeful 
that the new board at the National 
Railways of Zimbabwe will 
improve payment of salaries.

“We are banking on their word as 
a new board, the issue of salaries is 
a thorn in the flesh to all railway 
employees,” he said. 

The congress elected President; 
Honest Mudzete, Vice President; 
J u l i o  M a n y e r e ,  G e n e r a l  
Secretary; Misheck Shadreck, 
Vice General Secretary: Shungu 
Timbatimba. Area Organisers: 
E a s t e r n -  Ta p s o n  N y o n i ,  
Midlands- Owen Manyimo, 
Southern - Farisai Chikanda. 
Trustees; Mujakachi Reginald and 
Misheck Madikani

    
  

RAE on the drive
BY STAFF REPORTER

Sylvester Mutindindi
ZESSCWU GENERAL SECRETARY
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abour information officers 
have resolved to improve 
i n f o r m a t i o n  L

dissemination to enlighten the 
outer world on trade union 
activities.
The workshop held in Masvingo 
w a s  a i m e d  a t  i m p r o v i n g  
communication channels within the 
trade union as well as, sharpening 
newsgathering and writing skills in 
the wake of reduced publicity to 
labour issues . 

The Zimbabwe Congress of 
Trade Unions acting information 
officer Last Tarabuku said it was 
important for information officers 
within the affiliate unions to 
positively interact with the media 
for unions to get the relevant 
publicity.

“Communica t ion  i s  ve ry  
important if you are to make people 
accept your ideas in a very clear and 
simple way. It is very fundamental to 
effective trade union action and 

motivation, disseminating the goals 
of the unions,” to the public.

Tarabuku said trade union 
information officers should be at the 
forefront of releasing information to 
the media instead of the media to 
come to the unions.

“ B y  g i v i n g  t h e  m e d i a  
information you will be setting your 
own agenda because you give out 
only that which is relevant. It is 
dangerous to let the media assume 
on what is affecting the labour 
movement because the media 
houses have their own agendas 
which might be very different from 
ours,” he said. 

He urged unions to effectively 
use the media to portray their policy 
positions through the use of various 
mediums like newsletters, circulars, 
newspapers, labour forums and 
meetings.

“ T h e  m o s t  e f f e c t i v e  
communication mode for a trade 
u n i o n  i s  t h e  t w o  w a y  
communication strategies that foster 
unity and sound union democracy. 

However you need to be wary of 
some barriers that could hinder your 
communication,” he said.

Participants were also taken 
through a newswriting session in 
which they went for a practical 
n e w s g a t h e r i n g  e x e r c i s e  a t  
Nemamwa Growth Point after 
which they presented their stories.

They were also taught how to 
construct press statements and press 
releases.

“I urge you to take a keen interest 
in responding to issues though press 
statements and letters to the editors. 
There are challenges that you face 
from your unions but you need to 
liase with union leaders so that you 
ag ree  on  how  you  hand l e  
communication to avoid discord. It 
is very important that you work 
together with your leadership in 
streamlining your information,” he 
said.

The unions information brigade 
was also appraised on gender, 
occupational health and safety and 
HIV and AIDS issues. 

Labour Information Officers  Workshop

BY STAFF REPORTER

 BULAWAYO -  THE Air Traffic 
Controllers Association of  
Z i m b a b w e  ( AT C A Z )  w h o  
dragged their employer, the Civil 
Aviation Authority of Zimbabwe 
(CAAZ) to court over a flawed job 
grading process had the last smile 
after they won the case putting an 
end to a seven year legal battle.
The case pitting 62 ATCAZ 
m e m b e r s  a g a i n s t  C A A Z  
management was as a result of a job 
evaluation exercise conducted by 
CAAZ in 2007 on their grades 
which they deemed wide off the 
mark.

The wrong grades as indicated in 
the court papers also resulted in 
salary reduction while allowances 
and over time were plucked off the 
payment system.

This saw ATCAZ launching an 
appeal against the move at the 
Labour Court. The matter was then 
referred to  an independent  
arbitrator.

The dispute dates back to 1999 
when the claimants were transferred 
from the Department of Civil 
Aviation under the Ministry of 
Public Service  to a newly created 
independent entity named CAAZ.

In November last year, ATCAZ 
finally won an arbitral award after 
the matter was heard twice in August 
and October.

In an arbitral award dated 
November 14 an independent 
a rb i t r a to r  Honourab le  Joe l  
Mambara ruled in favor of the 
claimants.

“In the result, I find and order as 
follows that the employer was 
committing an unfair labour 
practice by unilaterally varying the 
c l a i m a n t ' s  c o n d i t i o n  o f  
employment,” ruled Mambara.

The arbitrator also ruled that the 
position of air traffic controllers is 
comparable or equivalent to that of a 
pilot therefore the claimants should 
be paid to other traffic controllers in 
accordance with Global Best 
Practices.

“That the respondent be and is 
hereby ordered to pay all the 
benefits they used to receive before 
the transfer to CAAZ adding that 
pay shift work at 20 percent hourly 

rate from the date of the award and 
the overtime worked on Sundays be 
paid at a double hourly rate,” 
Mambara said.

The respondent was then ordered 
to carry out a research regionally 
and  internationally to determine 
whether the position of air traffic 
controllers is comparable or 
equivalent to that of an Airline pilot.

CAAZ was given only 30 days 
from the day of ruling to carry out 
the research, failure of which, the 
claimant's research and results will 
be used to grade air traffic 
controllers.

In the nearly decade long battle 
ATCAZ, was being represented by 
Matsikidze and Mucheche Legal 
practitioners while Chirimuuta and 
Assoc ia tes  represen ted  the  
respondents.

However both parties were 
ordered to pay 50 percent of 
arbitration fees.

Unfortunately, ever since the 
ruling was handed down eight 
months ago CAAZ has not complied 
indicating that the war was far from 
being over.

Despite being keyed up with the 
arbitrator's ruling ATCAZ president 
Evans Makuku confirmed to The 
Worker during the interview that it 
was game on.

“I can't hide the fact that we are 
naturally very happy with the court's 
ruling. However we are very 
disappointed over the manner in 
which management has handled this 
issue so far,” Makuku said.

 He accused his bosses of not 
being sensitive to their plight 
considering the nature of their job as 
air traffic controllers.

Makuku said CAAZ should in 
fact be seen pushing for better 
working conditions considering that 
safety is their major priority.

The ATCAZ president added that 
despite a reluctant approach by the 
employer on the matter giving up 
was not an option.

“As an executive we will sit down 
to consider other options besides the 
legal route. One thing for certain 
though is that we will pursue this 
matter to its logical conclusion and 
until we get the professional 
recognition we so deserve,” he said.

CAAZ lose against
traffic controllers 

o r k e r s  a t  A m t e c  
Motors Mutare have 
d r a g g e d  t h e i r  W

employer before arbitration 
where they are demanding 
payment of terminal benefits 
f o l l o w i n g  t h e  c o m p a n y ' s  
a c q u i s i t i o n  b y  S a m b i r i  
Investments.
Sambiri Investments is owned by 
the Manicaland Provincial Affairs 
Minister, Chris Mushowe.
It was reported that on the 1st of 
November last  year,  Amtec 
transferred the garage that trade in 
the eastern border town as the 
Mutare Forecourt and Select Shop 

and its current stock to the Minister's 
company. 

The properties were leased to 
Amtec by Zuva Franchise, which 
acquired the assets from the British 
oil company, Shell.

The labor wrangle commenced 
a f t e r  S a m b i r i  I n v e s t m e n t s  
demanded the 15 former Amtec 
employees to go on probation before 
signing new contracts in spite of 
earlier indications by their former 
employer that there was continuity 
o f  employment  be fo re  the  
company's acquisition.

This prompted the employees to 
approach the National Employment 
Council for the Motor Industry for 
Arbitration where they were 

demanding payment of their 
terminal benefits by Amtec before 
signing contracts with the new 
dealer.

The employees revealed that 
they were in possession of 
documents which indicated it was 
agreed that Amtec was obliged to 
pay all outstanding amounts due; 
including unremitted statutory dues 
as well as terminal benefits before 
the workers start on any new 
contract.

'' We sued Amtec for unfair 
termination of employment after 
having established that there was no 
transfer of undertaking on our 
e m p l o y m e n t .  T h e  t r a n s f e r  
agreement rather indicated that 
Amtec should clear all the workers' 
dues and that we would start on new  
employment terms  with Sambiri 
Investments,'' said one of the 
workers who decided to remain 
a n o n y m o u s  f o r  f e a r  o f  
victimization.  

Before Arbitration, the workers 
were demanding notice pay of three 
months, cash in lieu of leave and 
service payment of three months' 
salary per year served.

Their accumulative claim 
amounts to $242,608.54 in exit 

packages.
A m t e c  M o t o r s  r e m a i n e d  

adamant that the company was not 
entitled to pay the employees' 
retrenchment packages.

''There is no liability whatsoever 
on Amtec to pay retrenchment 
packages in the form of notice pay 
and service pay to the workers. The 
workers were not terminated as 
purported rather  they were 
transferred to the transferee 
(Sambiri) who has an obligation to 
comply with the provisions of 
Section 16 (1) which sanctions 
transfers of undertaking,'' they 
submitted.

 According to the company's 
heads of arguments, Amtec only 
agreed to settle cash in lieu of leave 
for the workers and proposed a 
staggered payment plan stating they 
were in a financial crisis.

“In view of cash flow challenges 
we are going through, we shall be 
implementing a cash flow plan for 
the outstanding leave days for the 
each complainant (worker).”

The  Arb i t ra tor  was  s t i l l  
adjudicating over the matter and the 
Award had not been released by the 
time of going for print.

Questions have been raised 

whether Mushohwe's acquisition of 
the properties was above board.

The Minster's property takeover 
comes at a time when Zanu (PF) 
heavies have been on a property 
grabbing spree in the eastern border 
city.

Zanu (PF) Central committee 
member Esau Mupfumi is at the 
centre of a storm after his widely 
condemned acquisition of Meikles 
Park.

Several attempts to get a 
comment from Mushohwe were 
futile as his phone was not 
reachable.

Amtec under fire from workers 
By Dickson Chaeruka

Affiliate information officers at the workshop

BY MUSA MAKINA

CHRISTOPHER MUSHOWE
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Mbayiwa-Makuvatsine (JMM).

JMM: Can you start by defining what or who GAPWUZ 

is?

GM: It is a trade union that was formed in 1985 to represent 

farm workers throughout Zimbabwe. It was registered and 

certified in 1986 in terms of the Labour Relations Act. The 

agricultural industry is divided into five sectors in terms of the 

wages which are agriculture, horticulture, timber, carpentry 

and agro.  

JMM: How many members do you represent?

GM: Currently we have plus or minus 25 000 but most of the 

workers are employed as casual, seasonal or contract workers.

 JMM: From how many farms do you draw your 

membership?

GM: We are still trying to find out how many farms are 

functional and how many are non functional. Because of the 

displacement of farm workers, we are working with the 

current farm owners in establishing whether they are 

operating in full capacity so that we can find out whether we 

have members there or not.

JMM: talking about displaced workers during the farm 

invasions and the land reform program, where are they 

and what happened to them?

GM: Some are still in the village compounds they were living 

in before with the white commercial farmers, those who had 

rural areas went back and some have moved in to informal 

gold panning and some are in Mbare conducting informal 

business.

JMM: There are reports of fresh farm invasions, what is 

your take on that?

GM: We are not sure if it's corruption or misrepresentation of 

the Ministry of Lands and Agriculture Mechanization because 

for example, a person brings an offer letter at a farm that is 

owned by someone who already has an offer letter. So it's the 

black Zimbabweans fighting each other and we are not happy 

with this situation because it disturbs work and payment of our 

members. Officers should therefore issue those offer letters 

when they have established that the land that they are issuing 

is vacant to ease the confusion and disturbances taking place. 

They should also put into consideration the welfare of the 

workers because if they are left unemployed, it causes 

disharmony.

JMM: What challenges are you facing as a union?

GM: Loss of membership, we end up increasing the bracket 

by involving casuals and contract workers and this weakens 

the union.

JMM: Any achievements you would want to share with 

readers?

GM: We still exist. We are very proud of that and had we not 

been a strong union, land invasions would have destroyed us 

but we have stood aloof since the formation of the union in 

1986. We have also managed to put in place a lot of our 

structures which had been destroyed by the land reform 

program. They are now subsisting again and it is a great 

achievement for us.

JMM: What do you think of the future of the agricultural 

sector?

GM: To say the truth, the future is not very clear because the 

operations that are supposed to be taking place are not there, 

therefore there is no light. Production levels are too low and 

the market itself has no light. Except if the government 

changes its attitude and considers the sector seriously. At the 

moment, those who are still in the industry are opting for 

informal work because of bad treatment by both the 

government and employers. Government should remember 

that we are buying from the same shops with these farm 

workers, and buying the same goods that they are buying but 

the conditions are so unfair and inhuman. Employment at 

seasonal and contract basis destroys the standard of approach.

JMM: How are wages like in your sector?

GM: The minimum is $65 per month and we are not happy 

with that at all, employers should seriously reconsider that. 

Goods are being imported into the country because there are 

no supplies locally, if workers are given reasonable wages, 

they will labor to produce, but their poor remunerations do not 

give them hope.

JMM: What are the benefits of being a GAPWUZ 

member?

GM: Education on rights and the benefits one should get from 

the employer, the salaries they should be getting and unfair 

dismissal and the like. We also engage in negotiations for 

conditions for upgrading, legal representation for example 

when one is unfairly dismissed or unfairly treated among 

others.

 What do you say about labour market flexibility?

GM: We are not accepting it because there is need for rights 

protection, we will end up without workers altogether in 

Zimbabwe. The whole thing lessens the importance of the 

worker.

JMM: Do you have something burning that we have not 

discussed?

GM: Employers should cooperate with workers; they should 

not have the mentality of planning for workers without the 

latter's consent. All they do involves the worker so they 

should involve them, those with capacity should pay their 

workers living wages. 

Despite  the agriculture and plantation industry having gone to hell and back through 
the land invasions and the land reform program, the General Agriculture and 
Plantation Workers Union, (GAPWUZ) boasts of standing aloof and surviving through 
that entire debacle. The union's General Secretary, Gift Muti (GM) says they are proud 
of their achievements and more is to come. Below is an interview he had with The 
Worker's Jacqueline Mbayiwa-Makuvatsine 

GAPWUZ, a survivor

GIFT MUTI
GAPWUZ GENERAL SECRETARY

Farm invasion depleted GAPWUZ membership drastically but the union has defied the onslaught
 and has continued to stand for the rights of farm workers from the exploits of newly resettled farmers
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he Zimbabwe Congress of 
Trade Unions (ZCTU) 
says it will maintain its T

t e m p o  i n  p r o d d i n g  t h e  
government to turn June 6 into a 
public holiday.
The annual June 6 commemorations 
are as a result of the 1972 
Kamandama disaster where 427 
miners perished at the Hwange 
Colliery Company after a methane 
gas explosion.

The Day was then declared a 
National Safety Day after a 
successful safety and health 
conference in 1991.

Despite the tragic incident being 
ranked as one of the world's worst 
mining disasters, the government 
has not shown interest in placing the 
day on the national calendar.

Concerted efforts by the ZCTU 
and other concerned parties to have 
the day recognised have yielded not 
much to this day.

Despite this clear resistance, the 
labour movement is not throwing in 
the towel as yet.

Speaking on the sidelines of the 
commemorations in Bulawayo, 
ZCTU safety and health officer 
Nathan Banda said they will not 
abandon their noble cause in the 
middle of the struggle.

“It has been our concern that we 
have this day turned into a national 
holiday,” Banda said.

“As ZCTU we have been 
lobbying the government since 1999 
for them to consider putting this day 
on the national calendar because it is 
significant in many ways. Besides us 
remembering the gallant miners who 
lost their lives in the shaft, it also 
reminds the workers, employers and 
other stakeholders about the 
importance of safety and health 
issues at our work places,” said 
Banda.

Z C T U  We s t e r n  R e g i o n  
chairman Reason Ngwenya also 
concurred with Banda on the June 6 
recognition which described as a 
significant day in the history of 
Zimbabwe.

“About the holiday, this is what 
we have been fighting for decades 
now although the government has 
not been forthcoming in that regard. 

Nevertheless we are not going to 
give up in our bid,” Ngwenya said. 
Turning to health and safety issues 
which were the core of the 
commemorations, Banda said:

“As Zimbabweans, we need to 
unite and bring about ideas that 
promote health and safety matters. 
Talk of over 400 miners who all died 
in mining disaster, it could have 
been avoided had the occupational 
safety and health precautions been  
in place.”

Banda added that the June 6 
commemorations offered all like 
minded people an opportunity to 
look back, sit down and harmonize 
regulation in the safety and health 
sector.

The safety and health officer 
bemoaned the free fall of the 
Z i m b a b w e a n  e c o n o m y  a s  
contributing negatively to the 
flouting of safety and health 
regulations by employers and 
employees.

“The falling economy has made 
people do whatever they want 
without following prescribed 
regulations. As a result there is too 
much ignorance and the attitude is 
that safety is not a priority and profit 
is,” Banda said.

Occupational statistics from 
January to May this year indicate 
that a total of 1507 occupational 
injuries and 34 fatalities have been 
recorded.

More than 60 people drawn 
from almost all of the ZCTU 
affiliates were part of the cleaning 
campaign conducted at the ever 
busy city's vegetable market along 
Fifth Avenue as part of the 
commemorating the day.

“Building a culture of safety and 
health in the use of chemicals at 
work” was this year's theme.

Z C T U  Vi c e  P r e s i d e n t  
Sithokozile Siwela was the guest of 
honour at the event.

Meanwhile the Northeastern 
region commemorations were held 
at Bumhudzo old peoples home in 
Chitungwiza was attended by 250 
people  while
in Mutare they  cleaned up at 
Meikles Park with 50 people  in 
attendance. Bulawayo had 122 
people  and Chinhoyi held at the 
ZCTU offices with over 75 
members. 

JUNE 6 should be set aside as a national holiday
Musa Makina
In BULAWAYO

he National AIDS Council 
(NAC) has said there 
should be a paradigm shift T

from doing business as usual to 
focus on results and innovative 
response strategies to HIV and 
AIDS.
Addressing worker and employer 
representatives at a training of 
trainers capacity building workshop 
aimed at strengthening the private 
sector response to HIV and AIDS in 
Harare recently, NAC executive 
director, Tapuwa Magure said the 
workshop was organized based on 
existing evidence which clearly 
indicates that many businesses and 
organizations are struggling to 
respond to HIV and AIDS in the 
workplace.

“This demands concerted efforts 
and strong commitment at policy 
and operational levels to ensure that 
everyone plays a complimentary 
role in the fight against HIV and 
AIDS. We therefore call upon you as 

the business sector to develop and 
infuse a strong willpower and 
sustained action towards addressing 
HIV and AIDS,” said Magure.

He said because business is 
struggling to respond to the 
pandemic, uptake of services has 
been minimal due to variety of 
issues, including insufficient 
expertise in the design of policies, 
i n a p p r o p r i a t e  m e t h o d s  o f  
implementation and insufficient 
processes of reviewing and revising 
the policies and the attendant policy 
implementation processes.

Magure said Zimbabwe is among 
the countries with a high burden of 
the epidemic although it has 
managed to reduce the prevalence in 
the past years. 

This, he said, was due to behavior 
change and personal risk reduction.

“Over the years, we adopted a 
multi-sectoral approach in our fight 
against the epidemic and we will 
continue with this approach in order 
to ensure that all sectors play their 
role based on their mandate and 
comparative advantage,” he said.

Magure said they continue to be 
guided by the Zimbabwe National 
HIV and AIDS plan2011-2015 
within the context of “Three Ones” 
principle which implies that there 
should be one national multi-
sectoral HIV and AIDS strategic 
plan, one coordinating authority and 
one monitoring and evaluation 
system.

The NAC chief applauded the 
government's commitment towards 
the national response to HIV and 
AIDS, saying 505 of the AIDS levy 
is currently being channeled 
towards procurement of ARVs. 

He also acknowledged the help 
coming from the Global fund and 
other development partners, saying 
that there is strong commitment to 
universal access to HIV prevention, 
treatment, care, support and 
mitigation at all levels with the 
ultimate goal of achieving zero new 
HIB infections, zero discrimination 
and zero AIDS related deaths.

He said the private sector 
organizations have a key role in 
scaling up HIV prevention, care, 

treatment and support. 
He added that the private sector 

has acknowledged the impact of 
HIV, but has not approached the 
situation with a shared vision and 
coordinated action.

“Few companies and sectors have 
d e v e l o p e d  c o m p r e h e n s i v e  
workplace policies and programs 
addressing HIV prevention, care and 
treatment. The majority still to 
engage in meaningful dialogue and 
action on HIV and AIDS as a 
workplace issue,” said Magure.

ZCTU’s Tatenda Kadiki said she 
learnt a lot in the program and is 
going to teach her workmates to go 
f o r  H I V  t e s t i n g ,  t o  s t o p  
discrimination, use protection and 
that there is a possibility for zero 
HIV and AIDS related deaths and 
infections.

“  I  wi l l  t each  my male  
counterparts to go for circumcision 
because it reduces cervical cancer to 
their female partners, it is smart and 
reduces penal cancer. It also 
increases sexual pleasure so I will 
make sure that I encourage them to 
do it,” said Kadiki.

NAC urges 
companies to 

focus on 
results  and 
innovative 
response 
strategies 

to HIV 
and AIDS

By Jackie Mbayiwa -
Makuvatsine

ABOVE: - Mutare cadres cleaning up Meilkes as part of the commemorations

Part of the consignment of goods donated to Bumhudzo Old People’s home by the Northeastern
region. Cadres also spruced up the premise by slashing overgrown grass, sweeping and 

washing laundry  for the senior citizens
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 VICE PRESIDENT – KWADZANAI CHIKAZHE   ASSISTANT  GENERAL SECRETARY - MICHEAL RUPANGA

                                          
   

Harare/Chitungwiza:          Tawanda Kuwengwa
Matabeleland:           Walter Taranhike
Manicaland:           Trymore Mabvirakare
Midlands:           Edina Siziba
Masvingo:           Langton Nyeve
Mash west:           Richard Doma
WAC Chairperson: Grace Mathe
Young workers Chair: Adam Nhamo

 - Formed in the early 1950’s and one of the pioneers at the helm by then were the late Malianga and 
Masotsha Ndlovu

 - Promotes and protects workers rights and interests in the entire commercial sectors in Zimbabwe
 - Establishes and promotes industrial pension and provident fund including other benefit schemes for members
 - Encourages settlement of disputes through conciliatory methods 
 - Supports of opposes legislations, policies or other measures affecting the interests of members 
 - Provides legal assistance to members on matters relating to their employment
 - Encourages women and young workers participation in trade union activities
 

 - Sick leave benefits

 - Industrial CBAs improvementsProvisions of uniforms and protective clothing

 - Vacation leave and maternity leave benefits 

 - Special leave days

 - Pension and  gratuity benefits

 - Empowers workers with negotiating skills for effective works council negotiations and provide legal advice on all matters 

affecting their employment 

 - Trains and educates workers in different areas related to their employment such as negotiating bargaining etc  

 
Head office 

CWUZ HOUSE
Parktown, Waterfalls

Harare
0715801301, 0772743599,0772515183

NATIONAL EXECUTIVE MEMBERS

BACKGROUND:

Aims and objectives

Achievements

Others

Know your union
imbabwean workers are 
bearing the brunt of the 
country's liquidity crisis, Z

with hundreds of companies 
going for months without paying 
t h e i r  e m p l o y e e s ,  l e a v i n g  
thousands of workers unable to 
feed their families and pay for 
their rent and utilities.
The country's economy has taken a 
slump since the disputed July 2013 
elections which saw Zanu PF 
claiming a landslide victory and 
forming a government.

This has seen many companies 
going for months on end without 
paying salaries, with some workers 
having not received anything since 
the elections, described by the 
opposition as a sham.

Hwange Colliery, the country’s 
sole supplier of coal, has not paid its 
workers for more than 13 months 
now.

The coal mining company was 
last year reported to have put about 
a third of its 3000 strong workforce 
on unpaid leave after they had gone 
for six months without pay.

The situation has not changed for 
the workers as they have not 
received anything since then. The 
company now owes its workers an 
estimated $30 million in wages.

Diamond mining company, 
GyeNyame Resources, has been 
failing to pay its workers, at one 
time going for over 10 months 
without paying salaries and also not 
r e m i t t i n g  t h e  w o r k e r s '  
contributions to the Mining 
Industries Pension Fund (MIPF) 
and The National Social Security 
Authority (NSSA).

This means that the workers 
would wallow in poverty even in 
retirement as they would have not 
contributed anything towards their 
pensions.

Workers at Chitungwiza Town 
Council are also owed in excess of 
$10 million by the municipality in 
unpaid wages.

A Parliamentary Portfolio 
Committee on Public Service, 
Labour and Social Welfare heard 
recently that ordinary workers at 
the municipality had gone for 
almost a year without salaries while 
senior managers got their salaries 
every month and on time.

The municipality's workers 
committee chairperson, Ephraim 
Katsina, told portfolio committee 
that workers had gone for 14 
months  wi thout  pay whi le  
management had opened a secret 
account to pay themselves inflated 
salaries.

Other companies that have been 
failing to pay their workers include 
vehicle manufacturing giant, AVM 
Afr ica ,  chemica l  company  
Trinidad, whose workers have 
spent more than 10 months without 
pay.

The workers at both AVM Africa 
and Trinidad have at some point 
staged sleep- ins at their company 
premises to press management to 
pay them but have met with little 
success. 

Many workers have, as a result, 
been failing to pay for their 
children's school fees and feeding 
them. In some cases, this has 
resulted in high instances of 

Workers bear 
brunt of 

liquidity  crisis
COMMERCIAL WORKERS UNION OF ZIMBABWE

(CWUZ) GILBERT KARIKUIMBA 
GENERAL SECRETARY

BARBRA TANYANYIWA 
PRESIDENT

By Christopher Mahove
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GENEVA – The International Labour 
Organization (ILO) has adopted a 
new legally binding Protocol designed 
to strengthen global efforts to 
eliminate forced labour. 
 The Protocol, supported by a 
Recommendation, was adopted by 
government, employer and worker 
delegates to the International Labour 
Conference (ILC) with 437 votes for 27 
abstentions and 8 against.
The new Protocol brings the existing 
ILO Convention 29 on Forced Labour, 
adopted in 1930, into the modern era to 
address practices such as human 
traff icking.  The accompanying 
Recommendation provides technical 
guidance on its implementation. 

“The Protocol  and
 Recommendation mark a major step 

forward in the fight against forced labour 
and represent a firm commitment among 
governments, employer and worker 
organizations to eliminate contemporary 
forms of slavery,” Guy Ryder, ILO 
Director-General said. 

 “Forced labour violates the human 
rights and dignity of millions of women 
and men, girls and boys. It contributes to 
the perpetuation of poverty and stands in 
the way of the achievement of decent 
work for all,” he added. 

 There are currently an estimated 21 
mi l l ion  forced  labour  v ic t ims  
worldwide. A recent ILO report 
estimates that US$ 150 billion in illegal 
profits are made in the private economy 
each year through modern forms of 
slavery. 

 The Protocol strengthens the 
international legal framework by 
creating new obligations to prevent 
forced labour, to protect victims and to 
provide access to remedy, such as 
compensation for material and physical 
harm. 

 It requires governments to take 
measures to better protect workers, in 
particular migrant labourers, from 
fraudulent and abusive recruitment 
practices and emphasizes the role of 
employers and workers in the fight 
against forced labour. 

“ T h e  n e w  i n s t r u m e n t s  w i l l  
complement and strengthen existing 
international law, in particular the UN 

ILO adopts new Protocol to tackle
modern forms of forced labour

Protocol to prevent, suppress and punish 
trafficking in persons, especially women 
and children,” said David Garner, 
President of the ILC Committee on 
Forced Labour and Austral ian 
Government representative. 

 The ILC Committee had to decide 
whether to push for a legally binding 
Protocol supported by a

 R e c o m m e n d a t i o n  o r  a  
Recommendation on its own. 

Government, employer and worker 
Committee members emphasized the 
vital role played by the Forced Labour 
Convention, 1930 (No. 29), and the 
A b o l i t i o n  o f  F o r c e d  L a b o u r  
Convention, 1957 (No. 105) but 
conc luded  tha t  gaps  in  t he i r  
implementation called for additional 
measures. 

 The Committee agreed on the need 
for a legally binding instrument that 
establishes a common framework for the 
177 ILO member states that have ratified 
Convention 29 – as well as the 8 
countries that have not – to move 
towards the elimination of forced labour. 

“The Protocol and
 Recommendation represent a call to 

action. They go beyond pious words; 
they are more than text on a piece of 
paper,” Ed Potter, Committee Employer 
Vice Chair said. 

“This is a humanitarian moment, a 
human rights moment, and represents 
what the international business 
community stands for – respect for 
human rights,” he added. 

 More than half of the victims of 
forced labour are women and girls, 
primarily in domestic work and 
commercial sexual exploitation, while 
men and boys were primarily in forced 
economic exploitation in agriculture, 
construction, and mining. 

“By adopting this Protocol, we have 
sent a clear signal of our commitment to 
the 21 million victims of forced labour 
around the world. We have also shown 
the capacity of the ILO to modernize, 
and adapt one of its most symbolic 
conventions to the realities of today,” 
said Committee Worker Vice Chair, 
Yves Veyrier.

The United States withdrew Swaziland's eligibility for the African Growth 
and Opportunity Act (AGOA), effective as of 1 January 2014.
AGOA is a preferential trade program offering duty-free access to the US 
market. Swaziland joined the program in 2001 accepting the AGOA 
eligibility criteria, which include respect for the rule of law and respect for 
worker rights and human rights. About half of Swaziland's clothing and 
apparel exports, which benefit from AGOA, are sent to the US. In 2012-13, 
exports of textiles, clothing, footwear and leather goods represented more 
than seven per cent of total export revenues.
However, the government has continuously failed to meet the eligibility 
criteria. Swaziland remains Africa's last absolute monarchy where multi-
party elections are prohibited and political activists are targeted and 
imprisoned. The Trade Union Congress of Swaziland (TUCOSWA), the 
only national centre in Swaziland, was de-registered in 2012, and its 
peaceful and legitimate activities are regularly thwarted by police. Labour 
laws fall short of protecting workers and instead grant police discretionary 
powers to arbitrarily arrest and detain trade unionists. Basil Thwala was 
imprisoned for two years for standing in a picket line. Thulani Maseko, a 
lawyer representing TUCOSWA, is still imprisoned for criticising the lack 
of independence in the judiciary.
“Though aware of the potential withdrawal of trade benefits, the 
government made no genuine effort to fulfil the eligibility criteria by 15 
May 2014, the deadline set by the US Trade Representative. The inaction is 
evidence of the government's complete disregard for the rights and 
livelihoods of workers,” explained Sharan Burrow, General Secretary of 
the International Trade Union Confederation.
The ITUC calls on Swaziland to bring its laws and practices in line with 
international labour standards in order to ensure that workers' rights are 
protected and decent jobs are created.

Swazi government loses  trade union 
benefits over workers rights abuses 

The

Readership Survey 2014

How would you classify yourself as  a reader of The Worker Newspaper

I read it cover to cover
I read most of the articles
I only read one or two articles in each issue
I read every other issue
I never read it at all

Please rate your overall impression of our publication

How often do you read the following features/sections of our publication (Tick /Circle appropriate box)

(Tick /Circle appropriate box)

The Worker Editorial Team would like to improve its publication and we are therefore kindly asking you to spare a 
few minutes to answer a few questions from our questionnaire. We ask you to be as honest as possible in order for 
us to have a true reflection of our publication. You don't need to put your name to it and we promise to keep the 
information as confidential as much as possible. Thank you for your help on this very important survey on how to 
improve The Worker Newspaper for it to be a paper of your choice.

You can send your responses through post, our regional offices, vendors or email us on worker@zctu.co.zw
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n t e r n a t i o n a l  Tr a d e  U n i o n  
C o n f e d e r a t i o n  ( I T U C )  b o s s ,  
Wellington Chibebe has predicted a I

Morgan Tsvangirai  victory in the 2018 
plebiscite despite the current rebellion the 
MDC leader is faced with.
Speaking in an interview with The Worker  
from his Brussels base, the ITUC deputy 
Secretary General, said Tsvangirai and his 
MDC are set to come out stronger from the 
current split challenges  and win the next 
elections just like he did in 2008 after another 
split in 2006.

“Never mind the state in which the MDC is 
in right now. There is nothing new that is 
happening to it that has never happened to any 
political party. This will actually make 
Tsvangirai strong and I bet he will come out 
of their congress to be held later this year  a 
more powerful leader than ever  and  defeat 
Zanu PF just like he did in 2008 after the 
Welshman Ncube split,” said Chibebe.

The former ZCTU Secretary General 
rubbished the new political party set to be 
formed by Tendai Biti and his renewal team 
saying it would not pose any threat to the 

mainstream MDC.
He added that Biti's project was set to flop 

and send him into the murky water of political 
oblivion since it was not built on a firm 
foundation.

“This project by Biti will not bear fruits and 
actually it was a calculated move by the 
enemies of democracy to sabotage the real 
people's project of bringing change and better 
lives for people. It is actually a project by 
MDC rivals to divide the opposition party and 
destroy Tsvangirai but this has already failed, 
he will come out strapping and pose serious 
harm to the ruling party in the next polls

because of his powerful support base,” he 
added.

He said the people of Zimbabwe have since 
realized that the split project is the underhand 
work of Zanu PF that seeks to destroy their 
firm contender Tsvangirai and the peoples 
party.

Chibebe said Tsvangirai's strength lies in 
his ability to mobilize his supporters and rally 
them for a spirited fight against Robert 
Mugabe and his ruling Zanu PF after this 
year's congress.

“I can foresee Tsvangirai getting back the 
trust and the support of the people at the 

October   congress. After that he will be  the 
powerful opposition leader he has been and I 
am sure he will mobilize the people of 
Zimbabwe and claim the scalp of Zanu PF to 
deliver change and democracy,” added 
Chibebe.

He lambasted Biti for lacking the appeal 
and character to lead a political party and 
country hence he predicted his demise in the 
political scene.

“Biti might be intelligent but he is not a 
charismatic leader and therefore he will not 
go anyway or do anything to challenge 
Tsvangirai and that's why people are 
beginning to question intention of his

project, I think it's just a sabotage to the 
struggle and as I said the whole confusion 
will actually make Tsvangirai powerful as 
people will sympathize with him after 
realizing the intentions of the saboteurs,” he 
added.

He said the 2006 scenario will repeat itself 
after Tsvangirai emerged stronger  and beat 
Mugabe in 2008 although he did not rule the 
country as the chaff is separating itself from 
the grain in the mainstream MDC.

Chibebe became the substantive ZCTU 

secretary general after Tsvangiral left the 
labour movement to pursue a political career 
with the MDC.

Chibebe backs Tsvangirai, blasts Biti 

WELLINGTON CHIBEBE

BY STAFF REPORTER

Dear Morgan

nce again, I am being forced to write to you 
another letter after a very long spell of time. I O

know, I am reneging on my earlier promise not to bother 
you with another letter. But the issues I want to put to you 
are very urgent and it is you only that can act upon them

The reason for my writing is because of things that are 
happening in our beloved party, and to be precise, what is to 
happen soon. A party that we all love and cherish; a party that 
we would want to see it succeed no matter what; the people's 
party; the people's project.

I am talking here of the Congress that is about to come in 
October.

Yes, Morgan, the coming congress is going to be a 
watershed Congress. It will define the future of the party. It 
will show the world what  really does the party stands for and 
whether it is still a workers' party or that it has been hijacked.

The question in most workers is, will the party pass the 
litmus test?

The test is simple, Morgan. This time I won't beat about 
the bush. It is simple: the outcome of the congress must make 
sure that the top eight must reflect the origin of the party and 
so are the structures who also do their Congresses. Morgan 
workers want their party back,  not now but yesterday. 

The people who are going to lead the party must be people 
who have the workers' interest at heart. This 
is only the way if the party is going to 
redeem itself from disgruntled supporters.

We know that the party has become an 
'omnibus' or rather a 'broad church' as you 
put it. But there are key positions that must 
be for people who have links with labour. 
These are the positions of President, Vice 
President and  Secretary General and even 
the National Organiser. 

These are not negotiable Morgan. They 
are at the core of the party and must be 
unreservedly kept for those with labour background.

We cannot allow these posts to go anywhere otherwise 
that will be the  end of the party, Morgan.

Yes we know some of the people who had claimed to have 
labour background have been a disappointment. This is to be 
expected, Morgan. It is better to work with the devil you 
know. What happened with Tendai Biti and Elton Mangoma 

We want our party
back, Morgan

should be a big lesson to you. We have been warning you for 
long that there were snakes in the house. You refused to listen 
and now you have problems at your hands. 

Surely if what we heard that you intend to give top 
positions to people like Job Sikhala,  who once insulted your 

mother,  and Jobert Mudzume, who 
treated you like dirty before he returned 
to the party, then you are making a 
grave mistake. The two cannot be 
trusted, no matter what.

I am told that you were even 
thinking of ropping James Timba for 
the Secretary-General's position. Oh 
Morgan, please don't disappoint us!

You know what Morgan, if the party 
fails this test among those who formed 
it,  then it will be in serious trouble 
come elections in 2018. 

If I say there is disgruntlement out there on what is 
happening in the party, it will be an understatement. People 
are livid to say the least.

Now that the Tendai Bitis and Elton Mangomas have 
decided to leave our party and to form their own, this is the 
greatest news for the workers. They were a bunch of blood 
suckers who were fronting for capitalists. It is good riddance!

I hope you will take my advice seriously, Morgan.
However, I must hasten to say that I learnt with a heavy 

heart of the departure of Lucia Matibenga. 
I always dream that it is not true. She was a true cadre, 

Morgan. It is unbelievable as she has stood by you in thick 
and thin. Surely there must be serious things going on in the 
party that we are not seeing. 

If I had my way I would persuade her to come back. But 
then she is an adult and has a right to freedom of association. 
But I must admit, I am very disappointed. But then, this is 
politics!

Let me end by saying that we are ready to submit names of 
possible candidates in those posts we mentioned. We are not 
ashamed of doing that, Morgan. 

After all it is our party which we toiled for and we will 
continue to demand what is due to us.

Yes, the congress is getting close Morgan. We demand 
what is rightfully ours. Nothing more nothing less. We want 
our party back, Morgan.

Until the Congress, 
Yours in workers' struggle

Chigumura

Tendai Biti
 MDC Renewal team mastermind

Morgan Tsvangirai
MDC-T leader
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 Zimbabwe National 
Family Planning Council  
( Z N F P C )  e m p l o y e e  A

Naison Mlambo got the shock of 
his life when he received $271-00 as 
his send-off package recently. 

Speaking to The Worker  Mlambo 
who joined the organisastion in 1986 
and retired in 2009 said he expected 
the employer to recognize his 23 year 
service in a more human way. 

“ After years of hard work it is a 
norm that an employer rewards his 
servant as part of appreciation for a 
lifetime's work . I joined the ZNFPC 
in 1986 and retired in 2009, for the 
twenty three years of labor 
investment I was paid only two 
hundred and seventy three dollars 
.Efforts to rectify the issue resulted in 
seeking the intervention of the 
Pensioner 's  Union Trust  Of 
Zimbabwe who also struck a brick 
wall after being informed that I had 
received my dues through the bank,'' 

he said.
When contacted for comment the 

PUTZ President, Tawanda Zhanje 
confirmed the issue and noted that a 
lot of private sector employees are 
being paid peanuts by their former 
employers.

“It is deplorable circumstance  
which we seek government's urgent 
in te rvent ion ,  mos t  o f  these  
challenges are a result of weak 
regulation governing the private 
sector and dealing with the 
challenges requires revisiting the 
Pension and Provident act in order to 
realign it to the demands of this era's 
pensioners', we have been dealing 
with such issues for some time but 
making a breakthrough is quite 
difficult due to general lack of 
cooperation from stakeholders,'' he 
said. 

ZNFPC director B. Chikati wrote 
to PUTZ on May 6 advising them that 
Mlambo had been paid all his dues.

“We would like to advise that 
Naison Mlambo’s pension benefit of 

$271.95 was transferred into his 
Kingdom Bank account,” read the 
correspondence.    

Most Pensioners especially in the 
non formal sector are faced with 
challenges that include not knowing 
how to claim their benefits, failure to 
access loans thereby suffer a lot at the 
mercy of their former paymasters. 

A s  e x p l a i n e d  b y  J o h n  
Chinobukira,  “Government must 
urgently take our plight into 
consideration, imagine I worked for 
Windmill for more than twenty years 
before retiring on medical grounds 
but only received one thousand seven 
hundred dollars in lump sum benefits 
w i t h  t h e  r e m a i n d e r  b e i n g  
commutated to forty seven dollars a 
month, what worries me is that 
despi te  the  smal l  amount  I  
contributed to NSSA I receive sixty 
dollars a month which is more than 
the actual pension monthly payout''

Another pensioner in the same 
plight a Mr Runzayi who spoke to 
The Worker said 'After years of hard 

work I now receive a monthly eleven 
dollars payout form Die and Pressure 
Casting Pension Fund all I am told is 
that I contributed towards pension in 
the Zimbabwe Dollar era so the 
savings were eroded during the 
hyperinflation period.''

An assessment of the private 
sector pension land scope bears clear 
evidence that there is need for 
realignment of policies, in analyzing 
the situation, Zimbabwe Insurance 
and Pension Trust Chairperson 
Martin Tarusenga said; “There is 
need for the Insurance and Pension 
Commission to effectively supervise 
pension funds and consider the plight 
of the old because they contributed 
immensely to our economy. They 
worrying fact is that the contributions 
made by most of the pensioners 
during the Zimdollar era were 
invested in most immovable assets 
which are owned by most of these 
Pension Councils and yet they don't 
acknowledge that fact.”

     

ZNFPC pensioner gets 
$271 terminal benefits

BY ALOIS VINGA

nother contributor to 
h i g h  u n i t  c o s t s  i n  
Zimbabwe is the high cost A

of borrowing. For instance a 
producer in Zimbabwe pays 
USD0.12 for every dollar they 
borrow while in some countries 
like Japan it is free and the highest 
in Africa is US0.05 per dollar. 
The high risk premium makes it 
very expensive to borrow offshore. 
On the other hand the high utility 
charges that are currently being 
charged by most parastatals do not 
reflect the levels of service 
provision. 

This is worsened by the erratic 
and unreliable supply in the 
provision of utilities such as energy 
and water. This represents a double 
cost to local producers. Some have 
had to buy generators as a backup 
which also increases costs. 

The latest CZI Manufacturing 
Sector survey has identified the 
following issues as the major 
capacity constraints affecting 
industry namely: working capital 
constraints; low local demand; 
compe t i t i on  f rom impor t s ;  
antiquated machinery & machine 
breakdowns; power and water 
shortages; and high cost of doing 
business. 

A similar study by the World 
Bank cites the following as the 
major reasons for low capacity 
utilisation: lack of financing 
mechanisms; obsolete machinery 
and equipment; abundance of cheap 
imports; unavailability of inputs; 
failure in electricity supply; 
uncertainty about future market 
prospects; brain drain; and lack of 
demand.

Z i m b a b w e ' s  t o t a l  f a c t o r  

productivity (TFP) has fallen 
drastically in the past two decades, 
yet during the same time labour 
productivity has continued to rise, 
while capital productivity has fallen. 
And yet it is the labour side that gets 
the attention and criticism. In fact a 
recent study by the World Bank has 
revealed that Zimbabwe is more 
competitive in terms of unit labour 
costs than both South Africa and 
Zambia.

There is also no clear-cut link 
between employment protection 
laws and the level of unemployment 
in a country. Some of the most 
severe restrictions on the employer's 
right to fire people can be found in 
countries such as the Netherlands, 
Norway and Austria, all of which 
have unemployment rates of less 
than 5 percent, well below the UK 
figure of 8.1 percent. Meanwhile, in 
the classic hire-and-fire economy, 
the US, unemployment is 9.1 
percent. Flexibility does nothing to 

create jobs and merely creates 
economic insecurity and a worsened 
income distribution.

In view of the foregoing there is a 
need for the country to adopt the 
e ff ic iency  wage  model  for  
determining wages in the long term. 

The efficiency wage model asserts 
that the productivity of workers in 
firms is positively correlated with 
the wages they receive. 

It is therefore advantageous for 
firms to pay an efficiency wage 
because an efficiency wage leads to 
lower long term labour costs. Higher 
wages lead to lower quit rates and 
also higher wages lead to greater 
productivity on the job (the 
efficiency of a worker is an 
increasing function of the wage 
he/she receives). Higher wages 
cause the firm to attract a higher 
quality of labour force.

The argument for an efficiency 
wage is underpinned by 5 key 
hypotheses namely: the fair wages 
hypo thes i s ;  t he  nu t r i t iona l  

efficiency hypothesis; the gift 
exchange model; the adverse 
selection model; and the shirking 
model. The fair wages hypothesis 
argues that workers have some fair-
reference wage, and firms have an 
incentive to pay wages that are 
closer to worker's fair reference 
wage.  

Firms which pay less than the fair 
wage create dissatisfaction, low 
morale, high quit rates, shirking and 
absenteeism on the job, and 
therefore receive less productivity 
from their workers. 

According to the nutritional 
efficiency hypothesis if the 
equilibrium wage is so low that 
workers cannot feed himself and his 
family properly he will not have 
enough energy to work well and 

productively. 
Giving him a higher wage will 

therefore allow him to feed himself 
and will increase his output at work. 
The gift exchange model is based 
on sociological factors. It sees the 
labour market as a partial gift 
exchange. When firms pay higher 
wages in excess of the competitive 
wage; the workers feel obliged and 
reciprocate with repaying in the 
form of the gift of higher effort level. 

The loyalty of workers is 
exchanged for high wages, and this 
loyalty results in high productivity 
of the firm. 

The adverse selection model 
argues that better workers have 
better alternative offers. Firms set 
higher wages to attract a large 
“hiring pool'' of the applicants who 
are heterogeneous in their ability to 
work and, in this way, they select the 
best workers from large pool. 

Firms have an incentive to pay 
higher wages if there is positive 
correlation between the average 
quality of the worker and wage rate. 
The shirking model argues that the 
problem confronting the employers 
is to minimize shirking because 
employees shirk on their jobs 
whenever they find opportunity. 
Monitoring is imperfect and costly 
for the firms so the payment of 
wages to the workers in excess of the 
current competitive market wage is 
an effective way to discourage 
shirking. 

In the short to medium term what 
the nation needs to do is to adopt a 
social contract which will be used as 
a basis for dealing with key binding 
constraints afflicting the economy. 

Of Productivity linked wages and 
Labour Market Flexibility (Part 2)

“the efficiency 
of a worker is 
an increasing 
function of the 
wage he or she 
receives”

Zimbabwe civil servants demonstrating against poor salaries
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1.Bereavement assistance 
plan(7,6)
7.Aviator(5)
9.Post(4)
10.Rodents(4)
12.Something to eat(4)
13.Nuclear power stations(8)
15.Immediate unplanned 
solution(13)
18.Military rank(8)
21.Level(4)
22.Island(4)
24.Relax(4)
25.Stage whisper(5)

26.Assistance for arid regions(7,6)

2.Corporate wear(7)
3.Pro ......, (in proportion)(4)
4.Rent(5)
5.Ceiling(5)
6.Boris........, late Russian 
leader(7)
8.Instruction(5)
11.Trifles(6)
14.Items of value(6)
15.In lieu(7)
16.Woody plants(5)
17.Past  settlement date(7)
19.Zimbabwean city(5)
20.After-hours(shift)(5)

23.Deceased(4)

CROSSWORD BY MELULEKI NCUBE

 T H E  c o l o n i a l  e r a  w a s  
characterized by labour laws that 
were oppressive in respect of the 
rights of workers who were 
mainly African. 

It was designed to be as such for 
the benefit of the whites who were 
the major employers. The Africans 
could not refuse or refrain from 
working on the basis of the fact that 
taxes such as hut tax had to be paid.

The most crucial piece of 
legislation that regulated the 
relationship between employers and 
the employees during the early 
colonial era was the Master and 
Servants Ordinance Act, 1901. The 
Act was titled in favour of the 
employers in an unprecedented way. 
For instance, there was no provision 
for compensation for work related or 
abuse related injuries. The Act was 
so harsh to the extent that it 
criminalized the breaking of a 
contract of employment. One had to 
comply with the terms and 
conditions of his employment 
religiously.

The Industrial Conciliation Act 
of 1934 legalised trade unions 
formed by whites and also provided 
for the setting up of their wages. 
Africans continued to fall under the 
Master and Servants Ordinance Act 
of 1901. There was therefore a 
distinguishable difference between 
the conditions of employment for 
the whites and Africans. The 
Industrial Conciliation Act of 1934 
barred Africans from taking up 
skilled jobs and there were therefore 
no meaningful changes in respect of 
labour rights. The Africans thus 
continued to toil under harsh labour 
conditions that prevented them from 
taking up better jobs.

The Sedition Act of 1936 did not 
make the situation for the Africans 
better. It sought to control black 
labour by stopping the spread of 
African newspapers and journals. 
The Industrial Conciliation Act of 
1959 legalised formation of African 
trade unions under strict conditions. 
For instance, funds of trade unions 
could not be used for political 
purposes and donations from 
friendly outside organizations to 
trade unions had to be approved by 
the Minister. 

Fundamental changes were 
ushered in  after independence by 

the Labour Relations Act of 1985. A 
number of fundamental rights such 
as the right to form and join a trade 
union and the right to collective 
bargaining were recognized to a 
large extent as compared to the 
colonial era. 

The Labour Act also brought 
some fundamental changes. In terms 
of Act No 7 of 2005, the Labour Act 
was made superior to any Act that 
was inconsistent with it. The Labour 
Court was granted the same powers 
of review as are exercisable by the 
High Court and the Act also 
provided for the payment of 
damages in lieu of reinstatement. 

The new Consti tut ion of 
Zimbabwe provides for labour 
r ights  as  is  the case with 
constitutions of other countries such 

as South Africa. The Constitution 
provides in section 65 for the right to 
engage in a collective job action, 
collective bargaining and to form 
and join unions and organizations. 
The Constitution also provides for 
the right to a fair wage and safe 
labour standards as well as the right 
to be paid a fair and reasonable wage 
amongst other rights. 

What can be noted is that the 
colonial era had harsh laws that paid 
little regard to the rights of the 
workers as focus was mainly on the 
need to attain maximum production 
at the expense of the workers. A 
radical shift from this position 
g a t h e r e d  m o m e n t u m  a f t e r  
independence and the peak was 
reached when the Constitution of 
Zimbabwe Amendment (No.20) 
ushered in fundamental labour 
rights.

The gains which have been made 
by the workers are however facing 
extinction as the government is now 
considering introduction of flexible 
labour laws.

This article was extracted 
f r o m  “ L a b o u r  L a w  i n  
Zimbabwe” by B Makururu. It 
is reproduced here with minor 
changes.

BASIL MAKURURU is  a  
registered legal practitioner who 
writes in his personal capacity.

 basilmakururu@gmail.com

A brief history of the
Zimbabwean labour law

he Federation of Food and Allied Workers' Unions of Zimbabwe 
(FFAWUZ) has  embarked on training workshops  targeting  workers 
committees across its member sectors  nationwide which saw structures  T

in the eastern border town of  Mutare  undergoing the training successfully. 
Over 18 workers representatives, mainly trade unionists drawn from various food 
industries around the Eastern Region such as Mutare Bottling Company, Perfect 
Bakery, Tanganda Tea Company and Bakers Inn recently gathered at a local Hotel for 
the two days programme which was bankrolled by the Danish Trade Union 
Federation (3F). 
Participants were taken through various fundamental topics which included: 
Meeting procedures, Guidance to effective participation in the works council, Trade 
Union Organisation, Grievance Handling, Duties of employees, Terms and 
conditions upon employment termination as well as the Roles and functions of 
Workers Committees.  
 FFAWUZ National Organiser, Runesu Dzimiri stated that the union aimed at 
empowering the workers committees so that they effectively take up an active stance 
in representing their fellow workers at shop floor level.
''As a union, we felt that it was paramount to capacitate these representatives so that 
they can effectively protect their rights and advance workers interests at the 
workplaces,'' he said.
Dzimiri also explained the structure of FFAWUZ to the participants. He stated that 
FFAWUZ was formed in 1998 and had been the giant union dominating in the 
country's food industry. He pointed out that FFAWUZ is a federation of food unions 
operating in the food industry. 
The affiliates to the federation included: the Baking Industry Workers Union, Food 
Processing Workers Union, Soft Drinks Workers Union, Meat Fish and Poultry 
Workers Union and the Detergent Workers Union.
Co-facilitating at the training, the FFAWUZ Organiser for the bakery industry, Gift 
Mawoneka reiterated that formation of workers committees was a fundamental right 
of workers exercised without any interference by management.
'' Workers Committees are formed in terms of section 23 of the labour Act Chapter 
28:01.Any employee of the company other than a managerial employees can be 
voted into the workers committees. Elections are held through a secret ballot and 
should be monitored by a labour Officer or a representative of the appropriate trade 
union. The employers' role in this exercise is only limited in providing facilities for 
the elections,'' he said.
Mawoneka explained that it was paramount for workers committees to cooperate 
with the trade union in ensuring that industrial agreement or industrial regulations 
such as CBAs' for the industry are observed to the mutual benefit of all employees 
and management.
Discussing at the workshop, participants revealed that there was a need to reveal 
some of the companies' codes of conducts to correspond with fair labour standards 
recommended by the constitution as well as the labour act citing that the ones in 
existence were outdated and biased against workers. 
The participants expressed their gratitude to the union for affording them such 
training saying that they were empowered. They requested that the union should 
accord them such trainings at regular intervals to keep them connected.
''It was such an awakening exercise for us workers representatives and for most of us t 
is a new dawn on how we perceive labour issues,'' said one of the participants, 
Prosper Kapeni in an interview soon after the workshop. 

FFAWUZ trains 
workers committees

BY DICKSON CHAERUKA

ACROSS DOWN
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nomira rolled on the floor 
laughing out loud (ROTFLOL) 
during interactions with some I

men on sexual harassment and how 
they have dealt with it. It is said that 
sexual harassment complaints are 
filed by women, with a low number of 
reports by men nationwide, but these 
men, infact almost all of them  said 
they enjoy it when women abuse 
them. ROTFLOL 

Sexual harassment is unwanted 
unwelcome, inappropriate sexual 
advances or comments which include 
insistent requests for dinner, drinks or 
dates, persistent letters, phone calls and 
other invitations pinching, touching, 
stroking, squeezing, or brushing 
a g a i n s t  e a c h  o t h e r ,  m a k i n g  
homophobic comments and sexually 
suggestive signals and even winking. 
Some forms of sexual harassment 
i n c l u d e  s e n d i n g  u n w a n t e d  
pornographic emails, texts, and 
sexually explicit jokes. 

However  the  t e rm ' sexua l  
harassment' has been devalued to 
include normal flirtatious behaviour 
and as a result many people will simply 
groan at the mention of the term. It is a 
violation of human rights which must 
be nipped in the bud before it gets out of 
hand. Suffice to say that sexual 
harassment has been in existence since 
time immemorial. As long as women 
are employed they are susceptible to 
sexual harassment

 The fact that women harass men so 
infrequently does not mean that the 
consequences are any less devastating 
for the small number of men who are 
the target of inappropriate sexual 
conduct by their female counterparts. 
We need to remember that women can 
be predatory and that men can be 
v i c t i m i z e d .  J u s t  a s  w e  n o w  
acknowledge that boys can be raped 
(forced penetration). 

According to a survey conducted  
by Inomira, women are more than six 
times likely to be sexually harassed 
compared to men. Though woman-on-
woman harassment is not unknown, it 
too remains rare in this country.  Even 
as women have broken through the 
proverbial glass ceiling to reach to the 
highest levels of corporate and political 
power, “man-on-woman” remains the 
most  common type of sexual  
harassment. It would be a gross 
misrepresentation of statistical reality 
to claim that sexual harassment is not 
still largely a gendered behaviour and in 
practice is overwhelmingly done by 
men to women.

Being sexually harassed can 
devastate one's psychological health, 
physical well-being and vocational 
development. Women who have been 
harassed often change their jobs, career 
goals, job assignments, educational 
programs or academic majors. Inomira 
discovered that most victims of sexual 
harassment suffer from depression, 
anxiety, anger, fear, frustration, 
irritability embarrassment, feelings 
low, self-esteem, isolation and even 
sexual problems.

It also came to the attention of 
Inomira that in some workplaces some 
men are sexually harassed by their 
female counterparts, some, their 
superiors. This has led to loss of 
p r o m o t i o n s ,  a b s e n t e e i s m ,  
unfavourable performance evaluations 
and a general decrease in their job 
satisfaction. It is sad that there is no 
single way to respond to harassment. 
Every situation is different and only the 
victim can evaluate the problem and 
decide on the best response.

Friends, affirmative action officers, 
t rade unions,  human resource 
professionals and women's or men's 
groups can offer information, advice 
and support, but only the victims can 
decide what is right for them. The only 
thing to be absolutely certain of is that 
ignoring the situation will not cause it to 
go away. 

“Do not blame yourself for the 
harassment. It is not your fault. Place 
the blame where it belongs, on the 
harasser. Self-blame can cause 
depression and will not help you or the 
situation', said elderly man in Masvingo 
when asked for comment on the 
subject.

Some women have found that 
writing a letter to the harraser and 
keeping a copy of the same, telling 
someone, keeping a detailed record of 
what happened, and if one is a union 
member to report it, and of course 
saying NO when they really mean NO, 
these helped when harassed.

There is a myth that many women 
make up and report stories of sexual 
harassment to get back at their 
employers or others who have angered 
them. 

Research done by Inomira and 
other sources show that less than one 
per cent of complaints are false. Women 
rarely file complaints that are false and 
rarely file complaints even when 
they're are justified in doing so. 

According to a group of single 
mothers that Inomira interviewed, 
there is another myth that women who 
are sexually harassed generally 
provoke harassment by the way they 
look, dress and behave. They say 
harassment does not occur because 
women dress provocatively or initiate 
sexual activity in the hope of getting 
promoted and advancing their careers. 
Victims of sexual harassment vary in 
physical appearance, type of dress, age, 
and behavior. The only thing they have 
in common is that over 99 percent of 
them are female.

This, Inomira found to be very 
untrue because after having discussed 
the subject with men from various 
cultures, it was confirmed that 
sometimes the way that women dress, 
behave around men or even the things 
that women say are forms of 
harassment or may lead to them being 
harassed by men.

Most women who hold managerial 
jobs are often in less strategic lower 
paying areas of company operations. As 
such the zeal to rise may force some 
women to remain quiet even when they 
are sexually harassed.

In developing countries such as 
ours, sexual harassment seems to be an 
unrecognised, insidious crime that is 
perpetuated against women who have 
no power and are vulnerable to abuse. 
There is a strong belief that women 
derive benefits from their supervisor's 
seductive behaviour thereby acquiring 
salary increases, promotions or 
privileges in exchange for sexual 
favours or at times just the promise of 
them.

Women are tortured,  axed,  
chopped, raped or assaulted till they 
die, at times the term quid pro quo is 
used in relation to sexual harassment 
whereby sexual compliance is done in 

exchange for employment or academic 
opportunity.

Sexual harassment results in the 
creation of a hostile and intimidating 
environment by the perpetrator if his or 
her sexual advances are refused. The 
international labour organization (ILO) 
recognises seven basic rights of women 
workers as the rights to equal pay, equal 
treatment, equal training and career 
opportunities, maternity, protection, 
c o m b i n e  w o r k  a n d  d o m e s t i c  
responsibilities and paid work and the 
right to work in a safe and healthy work 
environment free from sexual 
harassment. In India an act of sexual 
harassment of women at the workplace 
of 2004 was enacted. The act explicitly 
states that no employer, supervisor or 
co-employer shall in any manner 
sexually harass a female employee at 
the workplace. It further states that no 

teaching staff of an educational 
institution shall in any manner sexually 
harass a woman student who attends 
class or training or visits the educational 
institution. Such an act would be quite 
relevant in Zimbabwe bearing in mind 
the examples cited above.

Sexual harassment is not only 
pervasive in Zimbabwe but is prevalent 
throughout the world.

It must be pointed out that there are 
also women who give in to the sexual 
harassment thereby compromising their 

work. Research carried out in 
Zimbabwe indicated that every third 
woman reported being subjected to 
sexual harassment at the workplace. 
The interviewees' ages ranged from 
seventeen to sixty-one years. The 
question is whether women ever report 
the cases or whether they prefer to 
suffer in silence. Some women 
interviewed also highlighted that they 
feared victimisation from their spouses 
once they decide to report as this might 
be associated with loose morals. In a bid 
to protect their marriages some women 
just opt to remain silent.

Indeed sexual harassment is still a 
hidden crime in Zimbabwe and it is 
important for the victims, just like in the 
case of domestic violence, to report 
such incidences. Apart from that, sexual 
harassment is a violation of women 
w o r k e r s '  r i g h t s  i n  t e r m s  o f  
discrimination based on their sex which 
is enshrined in the constitution of the 
Republic of Zimbabwe.

There must be unity and to help 
abused victims to deal with their 
physical and psychological trauma. 
Zimbabwe has tough rape laws, but this 
has failed to stem the tide of sexual 
abuse against men across the country.

No one deserves to be sexually 
abused. 

Here are some confessions and 
conversations during interviews 
conducted. Inomira would not have 
done justice by keeping these 
confessions and conversat ions 
unpublished:

"when i was 23 my backside was 
regularly pinched at work. I was too 
afraid of losing my job to report it." " 
work in a bar and face constant, 
ongoing, never ending abuse from 
men ordering drinks... I know if i 
complained i'd have to leave my job."   
'you have a beautiful backside, I'd love 
to ride you if you let me, unenge 
unonaka iwewe. . .’

One  woman said everyday at least 
two men make sexual comments or 
sometimes sexual invitations at the 
workplace and some even offer her 
money or other favours just so they can 
sleep with her. She said she is afraid to 
lose her job because she has been 
turning these when down, and also 
afraid to report these men because some 
of them is also her superior. One of her 
bosses actually told her to loosen up 
when coming to work, and try to show 
some skin.

' K u s v i k o m u g a r i r a  k u b a s a  
uchimutaudza nyaya ofeeler magaro 
ako ese nezvimwe. Iwe uchiti ukuitei. 
Thats sexual harrassement 'but then 
men do not complain when we do it, 
vanongoseka seka or kutobatirira' 'the 
"victims" of such abuse will not speak 
up as they fear they be labelled gay or 
not man enough.

 However, it depends on where they 
are, in western countries victims use the 
law as a deterrent but i can't see myself 
being taken seriously ndikaenda ku 

charge office to say  Suzie arikundibata 
maparts lol 'Hahaha what makes you 
think you will not be taken seriously?'

The irony is that while such 
experiences are tolerated and brushed 
under the carpet due to normalisation 
and a culture of acceptance, yet again 
and again most male victims say they 
feel unable to speak up for fear of not 
being taken seriously, or of losing their 
jobs. Of all the men I spoke to all of 
them said most men are sexually 
harassed by women, yet they 
themselves they enjoy it. . .so who on 
earth hates it!!!! ROTFLOL

When workplace harassment hits 
the headlines, people often react by 
asking why victims don't simply stand 
up for themselves – why didn't they 
make a fuss, or firmly put their harasser 
in his or her place? This attitude 
completely fails to take into account the 
power dynamics of many workplace 
harassment scenarios; the vulnerability 
of many victims and the fear of losing 
one's job, particularly at a time when 
employment is scarce and public 
a t t i tudes  towards  vic t ims are  
unsympathetic. Even if some people are 
able to stand up for themselves in such a 
scenario, the point is that nobody 
should have to. These are serious 
offences, protected against by law, and 
they should be treated as such.

Inomira knows of one single young 
woman who's boss used to ask him to 
make tea for him at around 16.40hours 
when she was about to finish work and 
everyone was leaving. Sometimes the 
elderly the boss would comments on her 
dressing, even her hairdo or ask if she 
had a boyfriend until of course there 
was intervention and the old man's 
advances were put to a stop.

Male workers who harass a woman 
on the job are doing more than annoying 
her.  They are reminding her of her 
vulnerability, creating tensions that 
make her job more difficult and making 
her hesitant to seek higher paying jobs 
where she may perceive the tension as 
even greater.  In short, sexual 
harassment creates a climate of 
intimidation and repression.  A woman 
who is the target of sexual harassment 
often goes through the same process of 
victimization as one who has suffered 
rape, battering or other gender-related 
crimes- frequently blaming herself and 
doubting her own self-worth.

An injury to one should be an injury 
to all. It's time to start taking workplace 
harassment seriously, listening to 
victims, above all, placing blame firmly 
where it belongs, of course with the 
perpetrator.

Oh and to the men out there, 
seriously there is nothing interesting 
about being harrassed, you have a right 
to report those cleavages thrown in your 
faces, all those miniskirts in the office 
or the pinches in your bums and chest. 
Harassment is real and should be 
reported. 

WOMEN,  we love it when you abuse US!!! 
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High time coaches 
and players form 
a Union

World Cup Kisses 
Goodbye to Africa
Nigeria and Algeria made World Cup history with tenacious performances

With the elimination of Nigeria and Algeria from the 2014 Fifa World Cup's Round 
of 16 stage yesterday, Goal presents a statistical review of how the continent 
performed.
 1 - Two African teams, for the first time at any given World Cup, made it past the 
group stages.
2 - A pair of Ghana's biggest players, Sulley Muntari and Kevin-Prince Boateng, 
were axed from the Black Stars' camp for gross insubordination, prior to the west 
Africans' final Group G fixture against Portugal.
3 - Of 17 games played by African teams at the World Cup, only three were won, 
another three were drawn, and 11 lost. Abysmal.
3.5 million - The amount in US Dollars airlifted by Ghana's government, in a 
shockingly knee-jerk move, to the Stars' camp to meet the players' 'pressing' 
financial demands. The story garnered bad press worldwide, making Ghana a 
thoroughly embarrassing sideshow to the 2014 World Cup.
4 - Prior to Algeria's 4-2 victory over South Korea in Porto Alegre on June 26, no 
African team had scored as many goals in a Fifa World Cup match. Partly courtesy 
that result, Algeria went on to reach the Mundial's knockout phase for the first time.
6 - Ghana striker Asamoah Gyan equalled, and later surpassed, Cameroonian Roger 
Milla as Africa's all-time topscorer in Fifa World Cup history. On the occasion that 
Gyan scored that record-breaking goal (his sixth overall) -against Portugal on June 
26- the Al Ain forward tied Francois Omam-Biyik's record for most appearances by 
an African at the Mundial.
7 - Cameroon were unable to beat Brazil in their Group A fixture - indeed they were 
thumped 4-1- ensuring that, on seven different occasions, the Selecao haven't lost to 
an African side at the World Cup. In the process, the five-time world champions have 
scored some 20 goals and conceded just twice.
7 - The most any single African player scored in Brazil was two goals, an honour 
shared by an elite seven, namely, Islam Slimani & Abdelmoumene Djabou (Algeria); 
Asamoah Gyan & Andre Ayew (Ghana); Gervinho & Wilfried Bony (Cote d'Ivoire); 
Ahmed Musa (Nigeria).
18 - The aggregate number of goals African sides scored at the World Cup. 
Conceding 28, however, meant the quintet finished with a collective deficit of 10.
32 - The Indomitable Lions were statistically the worst team at the ongoing Mundial. 
Rooted to the bottom of Group A, they failed to register a single point and had the 
worst goal difference (-8) of all 32 participants.
100 - Against France in the ill-fated Round of 16 clash on Monday, Joseph Yobo 
rounded off a century of caps for Nigeria, marking the milestone, rather regrettably, 
with an own goal that sealed passage for the French. A day later, the former Everton 
skipper retired from interntional duty.
By Sammie Frimpong

Goal crunches the numbers that defined 
 Africa's World Cup campaign 

(RIO DE JANEIRO) — Despite 
tenacious resistance, Africa's last 
representatives were sent home by 
France and Germany.

Those two former champions will 
next play each other on Friday in Rio de 
Janeiro. That quarterfinal means 
Europe is guaranteed at least one 
semifinalist in this World Cup that has 
smiled on the Americas, supplier of 
eight of the last 16 teams.

W i t h  e x c e p t i o n a l  s a v e s ,  
goalkeepers again starred both in 
France's 2-0 win over Nigeria and 
Germany's 2-1 marathon against an 
Algerian team whose bravura has been 
among the many revelations of this 
surprise-packed tournament.

This was Algeria's first taste of 
World Cup knockout football, having 
never advanced from the group stages 
in three previous attempts.

Germany needed extra time to win 
after both teams failed to score in two 
absorb ing  ha lves ,  and  i t  l e t  
Abdelmoumene Djabou get a goal 
back in the dying seconds, doing little 
for the three-time champion's 
credentials as a favorite to lift the 
trophy again on July 13.

France, winner in 1998, looks the 
sharper of the two. Germany's tactics of 
pushing players forward and leaving a 
large chunk of defending to goalkeeper 
Manuel Neuer would almost certainly 
undo it against a stronger attack.

Other highlights of another 
dramatic day at one of the best World 
Cups in memory included:

France's Paul Pogba scored the 
146th goal, pushing the tally from this 
tournament beyond that of South 
Africa in 2010, with 10 matches still to 
play.

The goal total climbed to 150 by the 

end of Monday's two games, after an 
own-goal from Nigerian captain 
Joseph Yobo that sealed France's win, 
extra time strikes for Germany from 
Andre Schuerrle and Mesut Ozil, and 
Djabou's consolation goal. If the 
current average of more than 2 goals 
per game holds through to the final, 
Brazil could finish with the highest 
goals total of any of the 20 World Cups. 
The total to beat is 171, scored at 
France 1998.

The Super Eagles sank claws into 
France in the first half, with tough 
physicality viewed leniently by U.S. 
referee Mark Geiger. In Paris, an ocean 
of fans watched on a giant outdoor 
s c r e e n  a t  P a r i s  C i t y  H a l l .  
Encouragement even came from the 
famed Orsay museum, which is 
tweeting photos of blue-themed 
artworks to encourage Les Bleus. After 

Edgar Degas' “The Blue Dancers” on 
Sunday, Monday's choice was Lucien 
Levy-Dhurmer's “The Inlet.”

France had the best first-half 
chances and squandered them. Pogba 
fired a right-footed, taekwondo kick-
like volley straight at Enyeama. 
Brazilian TV's speed trap clocked the 
ball at 87 kilometers (54 miles) per 
hour off the midfielder's foot.

After Enyeama got a hand to Karim 
Benzema's second-half header, tipping 
it over his crossbar, the French striker 
kicked one of the posts in frustration.

Enyeama will rue his mistake that 
led to the French breakthrough. He 
flapped at Mathieu Valbuena's corner. 
The ball flew kindly to Pogba, who 
stepped away from Yobo, his marker, 
to coolly head it in.

very time the Soccer World 
Cup comes around, Africa 
tries to push for more spots in E

the global spectacle.
The argument is always that with 52 

member-countries, which is close to the 
54 that Europe has, Africa should have 
more than the five slots that they 
currently have at the World Cup.

As things stand, Europe enjoys 13 
spots at the World Cup to Africa's five. 
The other spots are divided among Asia 
who have 4.5, South America 4.5, 
Concacaf 3.5 and Oceania who have half 
a place while the hosts qualify 
automatically.

Those who are against Africa getting 
more slots at the World Cup, always 
point to the fact that no country from the 
continent has reached the semi-final 
stage.

Despite the world's greatest player, 
Pele of Brazil, saying as early as the 

1980s that an African country will win 
the World Cup 
before the turn of 
the century, the 
best Africa has 
done is reach the 
quarter-finals.

C a m e r o o n  
broke the duck in 
1990 by reaching 
the quarter-final 
stage at Italia '90. 
It raised hopes 
that at least an African country would do 
better at the following versions. 
However, it remained a pipe dream with 
Senegal bowing out at the same stage in 
2002 and Ghana doing the same in the 
last version played here in South Africa 
four years ago.

Many will point an accusing finger at 
'Bad Boy' Luis Suarez who stopped a 

goal-bound shot in injury time to prevent 
a goal that would 
have taken Ghana 
to the semi-finals 
in 2010.

It is now history 
that Uruguay went 
on to win the 
m a t c h  i n  t h e  
dreaded penalty 
shoot-out and with 
t h a t  v i c t o r y ,  
Africa's dreams of 

a semi-final spot, went up in smoke.
So the waiting continues. 
And as the build-up to the current 

World Cup continued, so did the 
anticipation of how many African 
countries would go through the first 
round.

And as fate would have it, only two 
countries - the No 1-ranked Algeria and 

Nigeria. Ivory Coast, Ghana and 
Cameroon disappointed by bowing out 
of the tournament in the first round.

Needless to say, ill-discipline and 
off-field shenanigans seem to have 
contributed more to the demise of these 
countries than the quality of football on 
the field.

The Ghanaian government even had 
to send a plane carrying $3m to Brazil to 
appease the players and persuade them 
to continue playing. Cameroonian 
players threatened a strike and even had 
team-mates exchanging blows at some 
stage.

Even Nigerian players went on strike 
and didn't attend their first scheduled 
training session ahead of their last 16 
match against France.

But these aside, does Africa deserve 
more places? 

Well the principles of democracy that 
determines that the majority rule, 
demands that Africa should have more 
spots in the World Cup.

As things stand, Europe has a much 
better chance of having more countries 

in all the rounds of the World Cup 
because of their vast representation.

They had five countries going 
through to the Last 16 round out of their 
13 representatives and who knows how 
many African countries would have 
made it had there been more than five.

Look at South, Central and North 
America. They contributed a total of 
nine countries for the second round, the 
same number they had in South Africa 
four years ago.

So if the principles of democracy are 
properly applied, Africa does deserve 
more places at the World Cup just as they 
also deserve more places in the Fifa 
executive where the continent currently 
only has four representatives out of the 
24.

S'Busiso Mseleku is regarded as one 
of Africa's leading sports journalists 
and an authority on football. He has 
received some of the biggest awards in a 
career spanning well over 20 years. He 
is currently City Press Sports Editor. 

For more Ghana football news visit 
www.ghanasoccernet.com

Give Africa more World Cup slots

Algeria captain Madjid Bougherra, applaud the crowd after
 their loss to Germany  at the 2014 World Cup
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