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Unions brace up for
collective bargaining
BY STAFF REPORTER
Trade unions are bracing up to face
employers in the 2014 collective
bargaining process set to kickstart this
month in most sectors.
The 2014 negotiations are set to be more
interesting given that most employers were
adamant to increase salaries beyond the
inflation rate citing that government
employees were also receiving inflation
adjusted increments.
Over the past two years employers have
been citing government wage increments as
benchmarks, however this year the
government has increased salaries by 26
percent.
Union leaders have hinted that it would
be an uphill task to convince employers to
raise wages to reasonable levels since the
ZANU PF government had failed to honour
its pledge to pay the least paid public
employee above the Poverty Datum Line
(PDL).
In an interview with The Worker, The
Zimbabwe Congress of Trade Unions
(ZCTU) acting Secretary General Gideon
Shoko said the 2014 negotiations are
promising to be tough just like in the
previous year.
'We are not expecting the employers to
give in easily. Our position as ZCTU is we
want PDL linked wages for all sectors. We
are aware that the employers will use all
sorts of gimmicks to drive us towards
deadlocks as a delaying tactic. Our prayer is
that the appeals procedure deals with
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deadlock disputes urgently,” said Shoko.
He said some sectors still have yesteryear
disputes pending in courts.
“Our plea is that the courts prioritises
these matters because workers are suffering
while the employers are enjoying. If settled
quickly workers will get their dues unlike in
the current scenario where workers wait for
over a year to get a ruling from the courts
without an increment,” he said.
He warned negotiators against being
hoodwinked into deals that promote labour
market flexibility where there are Collective
Bargaining Agreements (CBA).
“The norm is that negotiations are done
in accordance with the CBA's of various
industries and if there are any changes they
should be effected through negotiations with
the relevant parties,” he said.
The Cement, Lime and Allied Workers
Union of Zimbabwe (CLAWUZ), general
secretary Mandla Sibanda said failure by
government to effect PDL wages for its least
paid employees spells doom to negotiations
for the Private sector employees.
“The government is the biggest employer
in the country and whatever position it
comes up with is bound to affect the
economy and the generality of workers. Its
failure to achieve PDL wages will prove to
be problematic for private sector
negotiators. The employers have always
been hiding behind what the government has
been offering.”
“We will start negotiating from what the
government has done but we are yet to sit

Gideon Shoko
ZCTU Acting General Secretary

Continued on Page 2
BY STAFF REPORTER

T

HE Zimbabwe
Congress of Trade
Unions (ZCTU) has
written to President Robert
Mugabe as it seeks to stall the
introduction of labour market
flexibility concept and instead
stick to the Labour Act Chapter
28:01.
The labour body is opposed to the
concept which it views as a
gateway to casualisation of labour
and a tool used by capitalists to

destroy economies and turn the
people against their own
governments.
ZCTU acting secretary-general
Gideon Shoko said labour market
flexibility effectively removes the
protection which government was
providing to workers through
deregulation of labour laws.
“Your Excellency, on behalf of
the workers of Zimbabwe, we
appeal to you not to accept the
prescribed concept as it is likely to
cause social unrest in the country,
increase poverty and inequalities,”

said Shoko.
“The global financial lenders; the
Wo r l d B a n k , I n t e r n a t i o n a l
Monetary Fund and others
deceived your government in the
1990s to embark on the Economic
Structural Adjustment Programme
(ESAP) under the guise of growing
the economy and employment
creation. The Global Financial
powers are back again, prescribing
how we must manipulate our
workers for their benefit by
influencing our policymakers
Continued on Page 2
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ILO delegation coming
for Zim progress check
BY STAFF REPORTER

A

Victims of the September 13 2006
Police Brutaility against trade unionists

F R E S H
International
L a b o u r
Organisation (ILO)
commission of inquiry is
coming to Zimbabwe this
month to assess the
progress made by
g o v e r n m e n t i n
implementing its
recommendations aimed
at normalising
government conduct on
trade unions.
The team is coming at a
time trade unions are at
loggerheads with the
government on labour law
violations.
Last year, the Zimbabwe

ILO RECOMMENDATIONS
TO THE GOVERNMENT
The report of the Commission of Inquiry on Zimbabwe contained the
following recommendations:

Congress of Trade Unions
(ZCTU) had a scuffle with
police who blocked
commemoration of the
September 13 police brutality
day despite recommendations
by an ILO probe team of 2009
which demanded a stop to
police involvement in trade
union activities.
ZCTU acting secretarygeneral Gideon Shoko said
that the fresh probe team will
be in Harare in February to
review progress made by
government in implementing
its recommendations as well
as ensuring the safety of trade
unionists from state
aggression.
“As labour we hope that
government is going to take
us seriously and implement

rights issues as well as members
of the judiciary should be well
resourced,” Shoko said.
Government on the other
hand, recently said it was in the
process of harmonising the two
labour laws.
S o m e
o f
t h e
recommendations that were
made by ILO have been partially
met with the promotion of social
dialogue already underway
while the establishment of the
human rights commission is now
constitutionally provided for.
The ILO dispatched a
commission of inquiry in 2009
following complaints filed by
the ZCTU and the Employers
Confederation of Zimbabwe
against the government over
several unfair labour practices.

Unions brace for ZCTU
2014 negotiations stalks
From page 1

1.
The Commission recommends that the relevant legislative texts,
and most particularly the Labour Act, the Public Service Act and the Public
Order and Security Act, be brought into line with Conventions Nos 87 and 98,
as requested by the ILO supervisory bodies and noted throughout this report.
2.
The Commission recommends that all anti-union practices as set
out in our findings arrests, detentions, violence, torture, intimidation and
harassment, interference and anti-union discrimination cease with
immediate effect and that steps are taken by the authorities to ensure that
there is no repetition of such acts in the future. The Commission further
recommends in this regard that steps be taken to bring all outstanding and
pending court cases against trade unionists to an end.
3.
The Commission recommends that, mindful of the role that its
process played in allowing people to be heard, other national institutions
continue this process so that trade unionists and perpetrators participate in a
national process of truth and reconciliation. In particular, noting that the
Zimbabwe Human Rights Commission and the Organ for National Healing
and Reconciliation could play an important role in this regard, the
Commission recommends that the Human Rights Commission be rendered
operational as soon as possible and that the Government ensure that these
institutions are adequately resourced so that they may contribute to the
defence of trade union and human rights in the future.
4.
The Commission recommends that the Government ensure that
training, education and support be given to key institutions and personnel in
the country, most notably the police, security forces and the social partners,
in relation to freedom of association and collective bargaining, civil liberties
and human rights.
5.
The Commission wishes to stress the essential place of the rule of
law and the role of the Courts in ensuring that an environment exists in the
country in which freedom of association and collective bargaining may be
enjoyed in practice. The Commission particularly recognizes the special role
that could be played by the Labour Court. In this regard, the Commission
recommends that the Government take steps to reinforce the rule of law and
the role of the Courts in Zimbabwe by ensuring that the Courts are respected
and properly resourced in material and human terms, and that training,
education and support in relation to freedom of association and collective
bargaining, civil liberties and human rights are provided to members of the
judiciary and court staff at all levels of the court hierarchy.
6.
The Commission recommends that the Government continue to
strengthen and support social dialogue in the country in recognition of the
role that social dialogue plays in the maintenance of democracy.
7.
The Commission recommends that the Government takes
advantage of technical assistance by the International Labour Office in
relation to the implementation of these recommendations. We urge the ILO
to pursue its assistance to the Government and social partners in this regard.

the recommendations which
were accepted and agreed to by
all parties,” said Shoko.
The ILO commission, that
met various stakeholders
including trade unions,
government and employers
groups, found government
guilty of several violations of
labour laws, in particular
freedom of association, the
right to strike, and protection of
trade unionist from
discrimination.
The recommendations ILO
made to government include
the harmonisation of labour
laws to meet both the demands
of the employers and
employees.
“The commission also
recommended that police
officer be taught on human

and draft our position papers,” he
said.
Sibanda added that underpaid
workers had their hopes pinned on
the government to award PDL wages
and then stimulate the pulse in the
private sector.
Another union leader in the
security sector Phillimon Nhema
said security guards are aiming for
realistic salaries.
“Employers used to compare
salaries with other sectors but we are
demanding realistic remuneration. If
the employers fail to meet our
demands at the national employment
council level we will engage each
every employer basing on their
earnings. We have the details of how
much these companies are making in
profits and we will demand that our
members be paid accordingly,” he
said.
Already sectors that have started
negotiations are facing difficult
hurdles as employers are resisting
workers demands.
Negotiations in the clothing
sector have deadlocked over
productivity linked remuneration
which the national Union of the
Clothing Industry (NUCI) has flatly
rejected and the parties are now
headed for arbitration.
“We deadlocked after three
meetings and we have engaged the
ministry of labour for guidance on
whether we should go for
independent or compulsory
arbitration,” said Joseph Tanyanyiwa
the NUCI general secretary.
Tanyanyiwa said the union
rejected the productivity linked
wages because they are not practical.
“Productivity linked wages are
only practical if a worker has a decent
standard of living while the country
is also stable. The transport system in
the country is expensive while

electricity is erratic at the workplaces
so there is no way workers could be
remunerated basing on productivity
which they have no control over,” he
said.
The workers were demanding a
minimum of $248.00 per month for
basics but the employers are adamant
to effect the increment.
Workers in the country are
struggling due to economic
challenges with the majority earning
less than $500 per month.
The consumer basket for a family
of six is over $500 meaning most of
the workers sacrifice on some of their
requirements to see through the
month.
Workers in the tobacco sector
said they were bracing for a duel with
employers in the sector in the
forthcoming negotiations.
Zimbabwe Tobaco Industries
Workers Union general secretary
Emson Sibanda said the employers
will offer nothing as usual.
“We are expecting a duel because
the employers will not offer us
anything in terms of an increment.
However we will not be deterred by
their conduct and we will stick on
demanding nothing less than the
PDL for the least paid employees,”
he said.
Sibanda said workers in the
industry are prepared to down tools if
the pay masters refuse them a living
wage.
“It is our constitutional right to
get a living wage and if that right is
infringed we are prepared to
withdraw our labour,” he said.
Sibanda blasted some
professionals who are content with
getting wages at par with the PDL.
“PDL is supposed to the
minimum for starters and
professionals should be rewarded
accordingly but it is surprising that
there are some who are content with
that,” he said.

Mugabe
on LMF
From page 1
under the same guise of labour
market flexibility,” he said.
He said the current Labour Act
was already flexible enough as it
allowed for negotiation of
conditions of employment in
terms of Sections 25 and 74.
“It allows termination of
employment through a collective
bargaining agreement entered
between the workers and
employers, It allows retrenchment
of workers through negotiations
between the employer and the
employees or their representatives
and only requires government
intervention if the parties are
deadlocked and also allows for
court intervention if a party is not
satisfied with government
decision. So what more flexibility
do they want?,” wrote Shoko.
The ZCTU has also of late
written to Nicholas Goche, the
Minister of Public Service,
Labour and Social Welfare,
registering their aversion of the
concept.
See more on Labour Market
Flexibility on Page 10
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Zimta defends civil service salary increment

ZIMTA CEO Sifiso Ndlovu

T

HE Zimbabwe Teachers Union
(ZIMTA) has hailed the recent
increase of civil servants salary
describing it as fair under the prevailing
situation.
The teachers' union which came under
fire some sections of the civil service for
influencing other negotiators to accept the
increment which fell short of the Poverty
Datum Line for the least paid employees has

said the increment was a
move in the right
direction.
Z I M TA c h i e f
executive officer Sifiso
Ndlovu in an interview
w i t h T h e Wo r k e r
blasted individuals who
poured water on the
recent achievement.
“That is absolutely
nonsense to say that
negotiators sold out.
That is a cheap analysis
from individuals who
do not understand the
dynamics of the
e c o n o m y a n d
g o v e r n m e n t
negotiations,” he said.
Ndlovu said
negotiators are moving
in the right direction
and the achievement is
not for ZIMTA but the
civil service employees
who had gone for years
without a meaningful
salary increment.
“We are getting
there (PDL) faster, in
the next round of negotiations which are
coming soon we hope to meet our target,” he
said.
The government had promised its
employees nothing short of the PDL which is
currently pegged at $540 per month. Civil
servants were forced to agreeing to a $54
increase for the least paid staffer, a climb
down from the $79 which had been initially
offered by government.

The government did not commit itself to
any disbursement date, only agreeing to do
this “as soon as funds are available”.
Union representatives also agreed to
abandon the $540 (PDL) estimate on which
they had based their demands and agree to the
lesser approximation of $505 announced by
the ZimStats December last year.
Apex Council chairperson and ZIMTA
president, Richard Gundani said the deal
represents a pay increase amounting to 75
percent of government's preferred PDL
figure.
“The amount is not yet enough. What
would be enough is the poverty datum line.
What we realise is that there is need for us to
move forward and moving forward on
condition that there is a roadmap which
clearly specifies that what we could not
achieve today would be achieved during the
course of this financial year. That is why it
was important for us to agree that there be a
mid-term adjustment around June, July this
year said Gundani.
The government also conceded to an
additional US$3 million to be channelled
towards the decompression of salaries.
Currently, workers doing the same job but
have differences in terms of experience and
promotional grades are only separated by $3
on the general key scale.
The workers were demanding US$543 as
the minimum salary and 30 percent of basic
salary as rural allowance.
The rural allowance remains at 5 percent
of basic salary.
Gundane said engagements on nonmonetary benefits, chief among them
housing, had started.
“We have agreed that Government should
start implementing the provision of land for

housing purposes,” he said.
“A lot of work needs to be done in this
area and it means the business of the National
Joint Negotiating Council is not going to
stop. It has been resolved that as Apex
Council we have to be involved in the roll out
of these schemes.”
“As Apex we are going to be involved in
labour law reforms that are seeking to align
the existing Acts to the new Constitution. The
next meeting that we are going to have at the
end of February will come up with a roadmap
that is important in implementing our
agreements. What has not been achieved now
is going to be achieved by way of adopting
and implementing a road map which is going
to take us up to mid-year where possible
adjustments are going to be effected,” he
said.
Under the new salary structure, those in
Grade D1 (such as teachers straight out of
college) would get $500 up from US$446
while those in EI such as deputy directors
would get US$623.
Public Service Association president
Alexander Cecelia said while the figure
offered by Government was not what they
expected, they were happy with the progress.
“We will continue to engage to improve
our welfare and unlike in the inclusive
Government era, we are now part of the
processes coming up until they become a
reality.”
Teachers Union of Zimbabwe chief
executive Manuel Nyawo said they had
accepted the marginal increment after into
taking into consideration the state of the
economy.
“The increment is a drop in the ocean but
we understand we are a country coming out
of elections and resources are strained,” he

ZCTU staffer Nyazika dies

The late Horatious Nyazika
BY DICKSON CHAERUKA

T

he morning of Tuesday the 31st of December 2013
will always be a darkest day in my life as I was one
of the primary recipients of the devastating and
shocking news that Horatious Nyazika, the ZCTU Eastern
Regional Security Officer died.

As they say death is like a robber, truly it is a cruel robber.
This is because not even - myself- friends, family or workmates
phantom the sudden passing on of this dear man just like that!
But the deplorable reality was Horatious Nyazika, 39, died
at his in-laws communal home in Buhera during the morning of
this New Year's Eve after complaining of a headache and
dizziness. Many people were deeply alarmed and saddened by
the suddenness of it all as well as the immeasurability of the
loss.
He had faithfully served the labour Body for a decade.
Having been engaged in 2003 as a Security Officer at the
Eastern Region Offices. Nyazika in 2004 was transferred to
work in Masvingo at the Southern Regional Office until the
year 2008, when he was transferred back to Mutare where he
worked up to the time of his untimely death.
In my entire four years experience of writing for the
labour movement, I worked and shared an Office with Nyazika.
He was truly a committed and dedicated cadre to his duties.
Being younger to him, he treated me as his close brother.
He always encouraged me to be brave, keep focus and work
hard, a source of great inspiration he was.
Memorably, on a Saturday the 21st of December, I jovially
accompanied him to his rural bus terminus. He never
complained of anything. A strong and strict man l personally
knew him to be, as he was carrying a 30 kgs maize meal, little
did I know that was the last day exchanging words with him.
Nyazika, on the 2nd of January was laid at his final resting
place in his communal home located in the diamond rich
Chiadzwa villages.
Hundreds of mourners, among them the ZCTU
leadership; President, George Nkiwane, 2nd Vice President,
Rwatipedza Chigwagwa, 2nd Deputy Secretary General,
Gideon Shoko as well as some of the Heads of Departments

attended the funeral.
The Organisation's fellow staff members also attended the
burial and throughout the night, energetically belted a series of
melodious songs in according their late fellow cadre a befitting
revolutionary sent off- much to the awe and gratitude of many a
mourners'.
Speaking at the funeral, ZCTU President George Nkiwane
described the late Nyazika as a disciplined hardworking cadre
who devotedly and honestly saved the labour body.
''We are deeply saddened by the untimely passing on of
our comrade. As faithful and disciplined he was in saving the
labour movement, we will forever cherish the time we were
together,'' he said.
Nyazika is survived by his four sons; Trevor (15),
Anderson (13) Misheck (10) and Shawn (6).
I say to my dear brother; - MAY YOUR SOUL REST IN
ETERNAL PEACE.

Gratitude note from the Nyazika Family
I, Tambaoga Nyazika, brother to the late Horatious Nyazika, on
behalf of the Nyazika clan would like to express our heartfelt
gratitude to the ZCTU Presidium, Secretariat Office, Staff and the
Eastern Regional structure for their generosity and kind gestrure
during the funeral of our late brother.
So overwhelming was your material, spirituala and moral support
that words alone cannot do do justice to express, which to a great
extentcomforted our family in the painful period.
As the gfamily , we were also greatly comforted by the former
secretary general Wellington Chibebe who took time to send us his
warm condolences all the way from Belgium.
Our late brother Horatious is survived by his wife and four sons
who are school going kids. It is in the same light we humbly appeal to
you as an organisation to help in the family’s welfare in your best
possible way.
We thank you.
May his dear soul rest in peace
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Chinamasa, think again on
labour market flexibility
The presentation of the national budget is normally waited for with
anticipation from all stakeholders as it will present an opportunity for
Zimbabweans to right the wrongs of the past year and plan for the
ensuing year.
However, the presentation of the 2014 budget was a sad moment for the
labour movement as the Minister of Finance directed that labour laws be
revised to make it easy for employers to fire and higher as well as to link wages
to productivity.
In the Minister's words “it is necessary to introduce in our labour laws
flexibility in the hiring of workers, as well as alignment of wage adjustment to
labour flexibility”. In other words, the Minister wants employers to pay poor
wages as well as allow them to hire and fire without any hindrances.
The Minister claims that labour laws in this country are “skewed in favour of
employees” and this has contributed to company closures.
This is a serious matter for the labour movement as it means reversing all
the gains that workers have been fighting for a long.
During the elections, ZANU PF was campaigning on the platform of job
creation and policies that it claimed to be pro poor. The announcement by
Chinamasa smacks of arrogance and it shows Zanu PF's campaign messages
were how and the party was cheating the electorate. What this announcement
also means is that the country should be prepared to go back to the Economic
Structural Adjustment Programme (ESAP) era where workers had no rights at
all and employers made huge profit. Minister Chinamasa believes that by
opening up the economy, more investors would come in, the same mantra that
was harped upon during the ESAP era. It seems we do not learnt from the past
as EASP made the situation worse, as thousands of workers were thrown out
of their jobs and poverty increased to unimaginable proportions.
As the ZCTU pointed out in its subsequent press statement, this is not
surprising coming out of Zanu PF considering the fact that most of its leaders
have become owners of companies and farms. They have spectacularly
become overnight capitalists. However, we did not expect them to make a
daylight announcement like they did considering the fact that the party always
claimed to be a party of the poor.
As the ZCTU has been arguing, labour is NOT a commodity and making it
solely a factor of production is a misnomer. There are a lot of variables in the
production chain like raw materials, machinery and technology that determine
costs and sacrificing labour is unfair.
As noted by our labour experts elsewhere in this publication, the honourable
Minister of Finance's views, are retrogressive and show a lack of appreciation
of how the labour market and labour system in this country operates. It is sad
that the Minister is now championing labour market flexibility on behalf of the
Bretton Woods Institutions, institutions that have been at the fore front of
neoliberal policies that caused havoc in many countries. Their concepts have
serious negative consequences for our economy, employees, society and
government. Labour market flexibility has been a recipe for disaster in most
countries. They have left countries in turmoil, some close to civil wars while
poverty became the hall mark.
As reported elsewhere, the ZCTU had to write to President Robert Mugabe
as well as Labour Minister to knock sense into Chinamasa and abandon this
stance. We also appeal to Minister Chinamsa to think again. Workers have a
right to voice their concerns by whatever means, including taking to the streets,
when they feel their rights have been violated.

Will the Zim story change?
T

he year 2013 is gone;
Welcome to new year 2014
scores of fellow
progressive Zimbabweans are
questioning if there will be
anything new for our good, or
history will repeat itself.
Most Zimbabweans in and
outside Zimbabwe are currently sick
and tired of the seemingly endless
political and economic instability
that has characterized the
Zimbabwean story for more than a
decade now.
Last year this time, a number of
Zimbabweans dreamt that life would
be positively changed under a new
government after presidential
elections. Unfortunately the
unwanted and unexpected happened
so the same old Zanu PF reigns!
What pains to meditate
about the Zimbabwean story is
that Zanu PF has managed to
pull people down to
hopelessness and helplessness
where everyone gives up and
gives in to poor governance.
A number of economists and
political scientists concur that
our problems are political,
hence the need for a political
solution. I think they are right. It
is so disturbing that the ruling Zanu
PF stubbornly continues to deny
people the anxiously wanted political
solution.
It remains deadly to call for
freedom and fairness in Zimbabwe.
The Zanu PF government seems very
powerful in keeping power, but
disastrously powerless in meeting
people's needs!
Why Zanu PF shamelessly glues
on power without helpful solutions to
the nation's critical needs just leaves
Zimbabweans helpless. Having tried
to choose new leaders countless times
through votes in vain, people get
hopeless of the future.
Will President Robert Mugabe

manage to accomplish what he failed
to do since 1980, in five years? If we
survive till year 2018, will Zanu PF
keep stealing elections and glue on
power against the will of the people?
Zimbabweans are forced to question
a lot, only to get few, lame answers.
That the ruling government is
failing to fulfill electoral promises is
not surprising since very few, if any,
expected anything new from Zanu
PF; What is worrisome is where these
Zanu PF leaders will take Zimbabwe
to, without anything new to offer!
We hear of ZimAsset will that
project bear any intended results? We
are having more questions than
answers on almost everything from
the government. We have a crisis!
A n d w e w i l l s u ff e r b e y o n d
imagination as long as the

The

PERSPECTIVE
WITH
KIMION TAGWIREI

The

The Worker is published by the
Zimbabwe Congress of Trade Unions
9th Floor, Chester House, 88 Speke Ave
P.O Box 3549, Harare
TEL/FAX 04-702474/705602
www.theworker.co.zw
www.theworkerzimbabwe.com
EDITOR
LAST TARABUKU
last.tarabuku@zctu.co.zw

REPORTERS
ADMORE MARAMBANYIKA
Admore@zctu.co.zw
CORRESPONDENT
DICKSON CHAERUKA

government keeps deaf to voices of
reason from even the opposition.
Tired of complaining, most
Zimbabweans who have lost hope for
a better Zimbabwe are merely
sweltering for food and educating
children.
Ordinary Zimbabweans are
currently not much concerned with
Zanu PF's desperate songs of helpless
propaganda or factional opposition
politics. Zimbabweans are worried of
their welfare! People want bread and
butter on their tables every day.
People are sick and tired of
political lies and helpless promises.
Zanu PF, which has been in power
since independence is failing to walk

its talks to make up people's lives.
Instead of empowering people as
promised; the feared and unwanted
Zanu PF has scarred investors away
and caused misery to Zimbabweans
and the whole nation.
If sanctions are affecting all
Zimbabweans as Zanu PF wants us
to believe, it is the very Zanu PF
party blunders that begot “us” the
sanctions! The same Zanu PF must
be doing something to get the
sanctions off our lives, if we are all
affected! Now that Zanu PF wastes
time preaching that sanctions affect
all Zimbabweans instead of
reforming and building working
relations with Western countries,
Zimbabweans remain uncertain of
their future.
Zanu PF knows that its Eastern
friends are doing more harm than
good to Zimbabwe but keeps up
with them for the benefit of very
few, at the expense of the majority.
All this has left Zimbabweans
oblivious of tomorrow. As Zanu PF
can change anything anytime like a
chameleon changing its colours,
people are still afraid of the return
of the Zim dollar even after finance
minister Patrick Chinamasa
promised that Zimdollar will not
be re-introduced soon.
Zimbabweans can no longer trust
Zanu PF they have been shortchanged many unbearable times.
How can people trust a government
that continues to give empty
promises after some more
unfulfilled promises?
One good example is about
salary increments promise for civil
servants it took the unstoppable
noise of trade unions for Zanu PF to
offer far less than the expected! So it
takes fearless noise to force Zanu PF
to make such simple salary
considerations? Do Zimbabweans
have to make noise for a government

Continued on Page 9
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KK Bus attached over unpaid wages
BY DICKSON CHAERUKA

A

Mutare Magistrate has
granted the deputy
sheriff an order to
attach movable property worth
$8 649 belonging to Kukura
Kurerwa (KK) Bus Company
(Pvt) Ltd to offset part of a debt
in unpaid wages and allowances
the transport firm owed its
employees.
Property attached at the
company facing the auctioneer's
hammer is an AVM Bus with
registration number ACE 332.
It was established that the
company had not been
remunerating its 11 employees
working at its Mutare depot for the
period January to July this year
and owed them a total of $20, 712,
00 in wages arrears.
The aggrieved workers,
comprised of bus drivers and
conductors, finally dragged the
employer before the Arbitration
Tribunal where they were
represented by the Transport and
General Workers Union (TGWU),
Eastern Regional Officers, David

Kudumba and James Tendere.
The Arbitrator ruled in their
favour and ordered that the
workers be paid all what was due
to them in unpaid wages by the
company.
''An arbitral award in our
favour was granted by Honourable
F.R Chingono on the 13th of July
2013 which ordered the company
to pay the outstanding wages with
the first payment being supposed
to have been settled by 30 August
2013 and the instalments to have
been paid by the end of the
succeeding month. The company
neglected to pay as ordered by the
arbitrator,'' said TGWU Officer,
David Kudumba adding;
''Thus in terms of Section 98
(14) of the labour Act (Chapter
28:01) we therefore successfully
submitted a copy of the award for
registration with the Magistrate so
as to enforce for an attachment of
property.''
The TGWU representatives
expressed disappointment over the
company's failure to establish a
good working relationship with
employees revealing that workers

A Kukura Kurerwa bus plying the urban route

had been subjected to gross
victimisation by management.
''It is startling when an
employer fail to fulfil his
obligations and always wait for
enforcements by the courts whilst
unnecessarily wasting resources.
We have a series of unfair labour
practise cases against the company
which some of them are pending at
the Ministry of Labour,'' they said.

Workers at the company
revealed that cases of unfair
dismissals, non payment of wages
as well as unfair transfers were rife
at the company since the
introduction of the multi-currency
regime in the country.
Before the Arbitration, the
company's management stated
that short comings around the
employment welfare of workers at

the firm was mainly triggered by
the harsh economic environment
that had since for a decade been
prevailing in the country
However, the TGWU
representatives reiterated that their
union will continue in fighting for
decent work to prevail at the
company so as to ensure the
workers get a fair bargain in the
employee employer relationship.

DW workers to wait longer Workers resist transfer

By Christopher Mahove

to national park

T

he more than 3000 David
Whitehead workers who were
expecting to return to work
after the Zimbabwe Textile Workers
Union had applied to the High Court
for an order to have the company
placed under final judicial
management will have to wait longer to
know their fate following the
postponement of the case to February 7
this year.
The union had filed the application
after the provisional judicial manager,
Winseley Militala, had indicated that
reconstruction of the ailing company
was no longer possible as no investor
would want to inherit the company's
debt of almost $4 million.
The case was set for January 23, but
was postponed to February 7 on a
technicality after two lawyers claimed
to be representing the company in the
matter, prompting the judge to ask the
company to put its house in order.
ZTWU General Secretary, Silas
Kuveya, told The Worker they had
approached the court after most
shareholders and creditors, including
the workers and the union, had agreed
that it was possible to revive the
company, with some creditors willing
to turn their credit into equity.
“We applied for an order to put the
company under final judicial
management after the current judicial
manager had recommended that the
company be liquidated, which is what
we are fighting against.
“The majority of creditors and

BY DICKSON CHAERUKA
In Mutare

O

Silas Kuveya
ZTWU General Secretary

shareholders are convinced that there
is a great possibility of reviving the
company,” Kuveya said.
He said the shareholders, creditors
and workers had agreed that the
current judicial manager should be
replaced by a new one who would be
able to steer the company out of its
quagmire.
David Whitehead, once the biggest
textile firm in the country, was placed
under judicial management in 2010,
for the second time, after Cecil
Madondo of Tudor House Consultancy
had failed to wrestle the company from
its economic woes when he was
appointed judicial manager of the firm
between 2005 and 2008.
The second judicial management
was requested by Elgate Investment,
which had bought 52 percent shares in
the company.

VER 20 employees of
the Wattle Company
(Pvt) Ltd are
challenging a move implemented
by management to transfer them
to a new employer operating at
Nyanga National Parks Project
(NNP), alleging a host of unfair
labour practises.
A total of 29 workers engaged by
the company for years were
seconded to work under a new
subsidiary protested the decision
after they established that the area
was infested with roaming wild
animals including wild beasts,
hyenas and lions which could harm
them.
''This is alarming; you wonder
how our management concluded to
settle and transfer us to an area
marked 'beware of wild animals'
everywhere. The place is not even
conducive to stay comfortably with
school going kids because there are
dangerous species,'' said the
workers.
The workers, who have worked
as welders, fitters and machine
operators for
various periods
ranging between 5 and 17 years had
reported the case at the Ministry of
Labour where they were being

represented by their union, the
Zimbabwe Furniture and Allied
Trade Workers Union (ZIFTATU).
They said the transfer conditions
were grossly unfavourable and
against provisions of the country's
labour Act also alleging that they
were not notified of the transfers.
They further alleged that
management was threatening them
with dismissals if they failed to
comply.
''Most of us were employed as
machine operators by this company
under the lumber and milling
industry but management is
unilaterally subjecting us to a
completely different line of
production where there is
dominantly menial job consisting of
making charcoal, carrying logs as
well as pilling codes of poles which
are duties under the agriculture
industry,'' said the workers.
They said that the new workplace
was void of decent accommodation
and are being forced to occuppy
dilapidated houses that were
abandoned by the National Parks'
Rangers some decades ago.
The ZIFTATU Eastern Regional
Officer, Ezekiel Ngorima confirmed
the case and highlighted that the
transfers were unfair saying the
conditions were against the

stipulations of the country's Labour
Relations Act.
''The transfer being effected by
the company is not favourable in
terms of fair transfers recommended
by the labour Act. The Labour Act
section 16 stipulated that a transfer
can be under taken only from less
favourable conditions to more
favourable employment
conditions,'' he said.
''In this case the transfers are
clearly unfair considering that the
workers are moving from more
favourable conditions at the factory
to less favourable conditions to a
location where there are inferior
duties deprived of basic decent
living conditions,'' he added.
In the letters of transfers, Wattle
Company management said the
decision was due to realignment
caused by excess labour force at its
Mutare factory.
One of the company's human
resource official insisted that the
place was habitable and the wild
animals posed no risk to the
workers.
''As management we assessed
the area and found it suitable for our
workers settlement. There are a few
houses which need minor
renovations and the company will
maintain them as soon as possible,''
said the manager.
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UNION NEWS IN BRIEF
Kaukonde promises to give
journos residential stands NSSA to descend on
BY KIMION TAGWIREI
MARONDERA - Zanu PF
Mashonaland East provincial
Chairman and Marondera central
Member of Parliament, Ray
Kaukonde has promised to
facilitate the acquisition of
residential stands for journalists
and other people in Marondera.
“Yes I am facilitating that, we are
making plans with the local City
Council to give journalists residential
stands, not only journalists, we are
planning for many other people. It has
to be done well. It's not going to be
like jambanja, we have engaged the
local council and we are making
proper plans for that,” he said in a
telephone interview.
Kaukonde unexpectedly turned
against the independent media,
alleging that journalists working for
independent media report negatively
about Zimbabwe.
“Asi imi
tingakupai sei imi muchingonyora
zvakaipa pamusoro penyika, hey
munongonyora zvakaipa chete
kkkkkk…” said Kaukonde, ending in
laughter.
Marondera city council public
relations officer, Elvis Chaperuka
however disputed Kaukonde's

Reckitt &
Benckiser
factory
shuts down
BY STAFF REPORTER
R E C K I T T B e n c k i s e r, t h e
manufacturer of Nugget shoe
polish, Dettol and Cobra floor
polish has closed down its Harare
plant.
An official at the company said they
would now distribute their products
through DPack, one of its
merchandising partners.
The company which employed 50,
started scaling down its operations
last year in August and finally
stopped operations towards the end
of the year.
“Reckitt Benckiser started scaling
down operations on August 31 last
year and since then the management
has been doing finishing touches to
conclude the closure of the
Zimbabwean unit,” said a senior
manager who requested anonymity.
“One of our merchandising partners
DPack vacated the complex taking all
their belongings to go back to their
base in Msasa. Now that Reckitt has
closed down, DPack would be the
distributing agent of Reckitt's
products, since all the products
would now be supplied from its
parent company in South Africa.”
About 50 employees including
senior managers would receive
packages and the issue was now
under the jurisdiction of the National
Retrenchment Board.
“We are hoping most workers
would have received their packages
by the end of this month,” the source
said.

promises, saying council had never
held with the parliamentarian on the
issue.
“There is nothing of that sort.
Maybe he intends to, but for now, he
has never approached the council for
that issue,” said Chaperuka.
There have been mixed feelings
about the facilitation of residential
stands by politicians with some
voicing that if politicians facilitate
the acquisition of the much wanted
residential stands, journalists may be
compromised, while others felt there
will not be any compromise.
Zimbabwe Union of Journalists
(ZUJ) President Michael Chideme
said that there will be no compromise.
“Journalists will not get these
stands for free. We have applied for
the stands; these politicians just
facilitate that journalists pay for the
stands in installments. Journalists
must not be afraid of compromise; if
we remain afraid then journalists will
die as lodgers,” said Chideme.
ZUJ engaged the minister of
Information and Broadcasting
services, Professor Jonathan Moyo
and his deputy Supa Mandiwanzira
late last year to facilitate the
acquisition of residential stands for
journalists around the country.

defaulting companies
BY STAFF REPORTER

T

Ray Kaukonde
The ministers of information
agreed to join hands with ZUJ as they
engage with local government for the
residential stands.
Voluntary Media Council of
Zimbabwe (VMCZ) Director,
Loughty Dube said the intervention
of politicians in the acquisition of
residential stands will not
compromise journalists if they pay.
“It depends on how journalists will be
given the stands, if they will pay for
them then l do not see anything wrong
with that,” he said.
Journalists from different media
houses fear that the involvement of
politicians could compromise them.

Judiciary irked by allowances withdrawal

C

HIEF Justice Godfrey
Chidyausiku has said the
move by government to
suspend skills retention allowances
for judicial officers is
unconstitutional and could result
in loss of moral
Civil Service Commission
secretary Pretty Sunguro, in a
circular, recently indicated that
government had stopped payment of
monthly skills retention allowances
for magistrates, law officers,
prosecutors and other legal officers
due to financial challenges gripping
the country.
“This serious breach of the
Constitution persists to this date, but
we remain hopeful that our concerns
shall be addressed as soon as the
fiscal space allows,” he said.
Opening the 2014 legal year,
Chidyausiku said the Judicial
Services Commission (JSC) was
currently working to ensure the
development would not negatively
impact on the sector.
Turning to the conditions of service
for judges, Chidyausiku said:
“We, in the Judicial Service
Commission, are currently engaging
all stakeholders to ensure that this
development does not have the effect
of reversing the gains that we had
made in reducing the backlog in the
Magistrates Court,” the Chief Justice
said.
Chidyausiku said the performance
of the magistrates' courts exceeded
expectations in 2013 during which
year they cleared the huge backlog
despite manpower shortages and
poor service conditions.
He commended the Supreme Court
which he said had a clearance rate of
78% and was likely to deal with all
appeals by mid-2014.
The chief justice, however,

Chief Justice
Godfrey Chidyausiku

lamented the situation at the Labour
Court where he said the inflow of
cases exceeded the disposal rate and
arbitrators gave out “outrageous”
awards divorced from the country's
economic situation.
Turning to the High Court,
Chidyausiku expressed hope that the
appointment of additional judges
would lighten the burden.
The Administrative Court, which
finalised 56 of the 128 cases on its
roll during the past year, has seen the
number of cases filed dwindling,
according to Chidyausiku.
He described 2013 as a busy year
for the legal sector because it was an
election year characterised by “a
spate of election-related litigation in
the Constitutional Court”.
He said the Registrar was working
on a raft of measures for the swift
movement of constitutional
applications designed to stop
litigants from abusing the court
through approaching it with requests
that were not genuine and would not
be pursued to finality.

HE National Social Security Authority (NSSA) is set to descend
on companies failing to remit pensions and other benefits
deducted from workers.
In a statement NSSA, said with effect from February 1 to March 31 this year
it would be carrying out door-to-door business inspections to verify company
compliance in remitting contributions for the year ended December 31 2013.
According to NSSA, this would be done in accordance with the National
Pensions and Other Benefits Scheme (SI393/93) and Accident Prevention
and Workers' Compensation Insurance Fund.
“Clients are strongly urged to ensure that their contributions and premiums
are up to date,” NSSA said in a statement.
“Failure to pay contributions and premiums by the 10th of each month does
not only attract 50 percent surcharges and penalties, but it may also attract
criminal sanctions.”
The social security authority said as per statutory requirement all premiums
and contributions are remitted to the authority by the 10th of each and every
month.
In the event the that clients are in arrears NSSA said they should contact the
authority for payment arrangement by January 31 and if such arrangements
are not made within that period no favourable considerations would be made
in the application of surcharges and penalties.
Most companies are in arrears as they are battling to stay afloat and finance
their operations largely due to shortage of working capital, antiquated
machinery and erratic power supplies, among a plethora of other challenges.
A number of companies had their properties attached in the past years over
non-compliance of remitting NSSA contributions.

Ministry intervenes in
NMWUZ power wrangle
BY STAFF REPORTER

T

he ministry of labour has recognised the National Mine
Workers Union (NMWU) executive led by President Ndodana
Sithole ahead of the rival faction led by Tinashe Mugwira until
the courts make a ruling on the matter.
The two rival factions are battling to control the union and efforts to merge
the rivals have proved fruitless. The rival factions worked together for a
short period leading to the congress but the Mugwira led executive
boycotted the congress which went on to elect a new leadership.
Registrar of labour Grace Kanyai in a letter dated 9 January 2014
recognised the Sithole led executive which was elected at the June 29 2013
congress.
“However, the results of this congress were challenged through the courts.
It is only the justice system that can decide whether or not to nullify this
congress since the matter was brought before the courts. Hence until the
court order, the above officials shall remain the legitimate office bearers,”
she said.
Kanyayi said the January 9 correspondence cancels out all other
correspondences relating to the case.
Mugwira's executive has applied to the High Court case number HC
6277/13 seeking to bar the Sithole and his executive from acting on behalf of
the union.
Their application seeks the court to declare the June 29 congress unlawful.
The June 29 congress elected Sithole as President, Onisimo Mutambara
Vice President, Sylvester Mushaike Secretary General and Ernest Gumbo as
Treasurer.

Gaths mine workers strike
BY STAFF REPORTER

E

ight hundred workers at Gaths Asbestos Mine in Mashava
last month went on to strike that lasted over a week over six
months' outstanding salaries before they were forced to
return to work by political functionaries.
Workers said they were intimidated ZANU PF activists to return to
work or lose their jobs.
The workers downed tools and took to the streets following reports that
the management had embezzled funds meant to pay their outstanding
salaries. They claimed that the government had released $500, 000 as part
of their salaries and allowances in December but they were yet to receive
the money.
The $500,000 was meant to be shared between three Shabanie Mashava
Mines Gaths, Shabanie and Temeria but only a 'combined $200,000' was
disbursed to the mines, the workers claimed.
Drum beating and placard waving miners invaded the manager's office
demanding their payment and were later dispersed by the police as the
strike entered its third day.
Gaths Mine workers committee chairperson, Howard Chivasa, said they
were in meetings with management and government officials.
“We are in a meeting and I am not allowed to speak to the press in
terms of the company code of conduct,” he said.
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2014 national
budget critique
and economic
prospects
Critique of the 2014 National
Budget and Economic Prospects
Zimbabwe's economic remains
in a fragile state with
unsustainably high external debt,
massive deindustrialization and
informalization. The economic
rebound averaging a GDP growth
rate of 7.5% during the period 200912 is moderating, with growth
declining from 10.6% in 2011 to
4.4% in 2012 and an estimated 3.0%
in. This economic slowdown is due
to liquidity challenges - lack of and
the high cost of capital, revenue
under-performance, out-dated
technologies, structural bottlenecks,
including power shortages and
deteriorating infrastructure,
corruption and a volatile and fragile
global financial environment.
Under the multi-currency regime,
inflationary developments in the
short to medium term will continue
to be influenced by the US$/rand
exchange rate,
inflation
developments in
South Africa,
international oil
prices and local
utility charges.
Persistent
liquidity
shortages have
combined with
low effective
demand and a weak South African
rand continues to dampen inflation
pressures in the economy. The
weakening of the South African rand
against the US dollar will continue to
contribute to lower domestic
inflation.
On an annual basis, the share of
the manufacturing sector in GDP
peaked at 26.9% in 1992 before
collapsing to 7.2% by 2002 and
10.8% by 2003, 15.5% by 2009,
15.9% (2011) and 15.6% by 2012.
The various Confederation of
Zimbabwe Industries (CZI)
Manufacturing Sector Surveys
suggest that industrial capacity
utilization declined sharply from
35.8% in 2005 to only 18.9% by
2007, and below 10% by 2008,
before improving to 33% in 2009,
43.7% in 2010, 57.2% in 2011, and
climbing down to 44.2% in 2012 and
39.6% in 2013. While four out of
every five jobs in Zimbabwe were
informalized in 2004, the 2011
Labour Force Survey suggests that
level has increased to 84%.

Starting a business in Zimbabwe
remains a cumbersome, costly and
time consuming exercise. According
to the 2014 World Bank Doing
Business Report the country is
ranked 170 out of 189 economies in
terms of overall ease of doing
business. In 2013 the country was
ranked 172 out of 185 countries.
According to the World Bank 2014
Doing Business survey, starting a
business in Zimbabwe requires 9
procedures (same as in 2013), takes
90 days (same as in 2013), costs
141.2 per cent of income per capita
(up from 107.0 per cent in 2013) and
requires paid-in minimum capital of
0.0 per cent of income per capita
(same as in 2013). Zimbabwe is
ranked 131 out of 148 countries in
the 2013-2014 Global
Competitiveness Rankings slightly
up from 132 out of 144 countries in
2012-2013. In terms of the number
of days it takes to start a business the
country
i
s
ranked
139/14
8 i n
2 0 1 3
and in
2 0 1 2
t h e
country
w a s
ranked
135/144 countries. In terms of the
intensity of local competition the
country is ranked 81/148 in 2013 up
from 94/144 in 2012. In terms of
extent of market dominance the
country is ranked 84/148 in 2013 (in
2012 the country was ranked
8 0 / 1 4 4 ) . Wi t h r e s p e c t t o
effectiveness of anti-monopoly
policy the country is ranked 83/148
and in 2012 the country was ranked
79/144.
According to the 2013 Mo
Ibrahim Governance Index rankings
Zimbabwe is ranked 47 out of 52
countries (the same as in 2012),
putting it in the same category as
politically unstable countries like
Somalia, Equatorial Guinea and
Chad. Safety and rule of law in
Zimbabwe was ranked 49 out of 52
countries polled. However, human
development in Zimbabwe
improved with the country ranking
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WEDDING BELLS

Zimbabwe Congress of Trade Unions Secretary General Japhet Moyo
tied the knot with Elizabeth Chipunza on 15 December 2013 at
Kutsvene Gardens in Harare.
The wedding was attended by scores of people including relatives, friends
and the ZCTU leadership and representatives of structures.

30 out of the 52 continental
countries.
The National Budget should be
an instrument of resource allocation
in order to ensure not just a rapid
pace of GDP growth, but also the
achievement of important social
objectives such as employment
creation, poverty elimination and
overall development. The ability of
ordinary citizens to achieve their
basic social and economic rights is a
useful measure of the adequacy or
otherwise of the National Budget.
Previous budgets have tended to
allocate more funds towards
recurrent expenditure as opposed to
capital expenditure and social
investment. A pro-poor and inclusive
National Budget framework should
be employment intensive whilst
promoting macroeconomic stability
on the other hand. Fiscal policy
should influence both the process of
generation and distribution of

income in such a way as to
disproportionately benefit the poor.
A major critique of the current
fiscal framework is that it is overly
consumption oriented. The major
thrust is on consumption and not on
investment. This is exacerbated by
the bloated government structure.
Ideally, in a developing country like
Zimbabwe capital expenditure
should constitute at least 50 percent
of the total budget and at least 25
percent of GDP. In fast-growing
Asia, public investment in
infrastructure accounts for 15
percent of GDP or more. In China,
Thailand, and Vietnam, total
infrastructure investment exceeds 15
percent of GDP. Public spending on
infrastructure has the effect of
crowding in private investment,
expanding investment opportunities
and raising the rate of return on

private investment.
Budgetary allocations to the
health and education sectors also
need to be prioritised and ringfenced. The Abuja Declaration
stipulates a minimum budgetary
allocation of 15 percent to health
while the Dakar Declaration
stipulates that at least 20 percent
should be channelled towards
education. Health and education
allocations have fallen short of these
benchmarks. The defence and
security allocations on the other
hand remain relatively high for a
developing country that is not at war.
In Uganda, the government's most
recent National Budget Framework
Paper envisages a real reduction in
expenditure on security, justice and
governance to allow for a scaling up
of pro-poor expenditure on rural
d e v e l o p m e n t , e n e r g y, r o a d
infrastructure and human

To page 14
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Recognise informal traders
to save the economy- ZCIEA
As Zimbabwe's economy continues to crumble, the
informal sector seems to be holding the country's day to
day way of living and providing employment to the citizens.
However the government and law enforcing agents do not
see it that way as they are seen everyday playing the cat and
mouse game with vendors in streets, risking peoples' lives
and jobs at the same time. The Worker's Jacqueline
Mbayiwa (JM) discussed about these issues and more
others with the Zimbabwe Chamber of Informal Economy
Associations (ZCIEA)'s Secretary General, Wisborn
Malaya (WM) and below are excerpts of the interview
JM: Could you please start by
telling me what ZCIEA is?
WM: ZCIEA is an organisation
which was formed by informal
workers to represent themselves, it
was pioneered by the Zimbabwe
Congress of Trade Unions (ZCTU)
through trainings and education to
understand the unity of purposes as
a result of economic challenges
facing the country. It was formed in
the year 2000.
JM: So is ZCIEA a trade
union?
WM: It is not a trade union but it
is a mother body of the informal
sector association. Its core existence
lies in line with informal sector
workers, it is very closely partnered
with the ZCTU therefore we came
up with a Memorandum Of
Understanding MOU which guides
us on how we work together
because we need each other as
workers. The operations within the
organisation are very pararrel to
those of a union. One can be both the
employer and the employee in our
organisation whereas in trade
unionism there are strictly
employers and employees.
JM: What is your relationship
with the ZCTU, are you an
affiliate?
WM: No ZCTU is a very key
partner, it is our mother.
JM: How many members do
you represent?
WM: We started with 50 000
members during the formation days
of ZCIEA but it fluctuated in the
past years, as at December 2013, we
have 27000 affiliated members.
JM: What help are you as an
organisation .giving to informal
traders?
WM: Membership benefits are
varied, some are direct and some
indirect, they include educating the

informal traders, representation,
training them, helping them in
forming cooperatives, legal
r e p r e s e n t a t i o n , s e c u r i t y,
workshops, skills development,
health and safety work trainings
among others. We also have a deal
with a local bank where our
members get some loans to grow
their businesses; we are the
collateral for our members to the
bank.
JM: What have you to say
about young people who are seen
trading in the streets?
WM: We do not promote child
labour as an organisation. We
however have seen that it is very
high in the informal sector and it is
being caused by poverty. We do not
support that and our challenge is
that there are no proper systems in
place to rescue the situation. Some

children are trading in place of their
parents because of harassment of
elders by authorities.
JM: Vendors have congested
the streets of every town, what is
your take on that?
WM: It is not that the vendors
want that, it reflects how industry is
in our country is dead. They follow
where money is circulating,
authorities should create
accommodative atmosphere which
is favorable to the people and for the
council to maintain its status. We

have tried to engage on such matters
but their never showed interested in
sitting on the table with us to discuss
the matter. First, vending areas
should be retained, secondly there
should be created a facility which
enables other vendors to be
movable, like tricycles where
people can go and buy stuff. We
have the capacity to organise these
people and council will also benefit
from them as they pay taxis, they
want a legality of their trading.
JM: What do you think about
Zimbabwe's economy, do you see
the informal economy holding the
life of the nation for long?
WM: It is a transition period; the
only way is to promote the sector.
There is need to understand the
methodology of transition, when
these small businesses grow, they
will turn into formal businesses, it
never ends. Worldwide, most
economies are turning into
informal. We now have a plus in
policies, unfortunately they are
being applied for certain economic
issues like indigenization and youth
and sidelining others. For example,
the budget does not entertain the
informal sector whereas the sector
is existent. Closer to home, Zambia
has recognised the informal sector
and their economy will make a turn
around soon. Corruption also needs
s to be seriously addressed if the
policies are to produce results.
JM: Vendors are usually
harassed by municipal police,
what do you as ZCIEA say about
that?
WM: It is unacceptable; it is a
thorn in the flesh for the
organisation especially in big cities.
In small cities we have lobbied the
authorities and have overcome, in
Harare the authorities have refused
to comply engaging with us. This
year we are to push and meet them
and improve or totally stop the
harassments. These people have a
right to life and it is risky to the life
of a person, they chase them in the
streets and some of them will be
carrying babies on their backs. We
just wonder if it is their way of
collecting revenue from the
vendors, we believe for a
breakthrough this year though by
the use of ministries like gender,
youth and the like.
JM: Where do you draw your
membership from?

The police is always in running battles with informal traders and in some instances political thugs leash
violence on market vendors disturbing their business operations

WISBORN MALAYA - ZCIEA SECRETARY GENERAL

WM: Any informal trader in
Zimbabwe is a member of ZCIEA
JM: What awareness
programs do you have for your
members?
WM: Quite a number, we
participate in national events like
the 16 days of activism, gender
awareness programs, child labour,
climate change and the like, we are
a very responsible organization
towards our members.
JM: What challenges are you
facing as an organisation?
WM: The issue of being
sidelined in politics is a challenged
as we are always being labeled as
certain party followers. Another
challenge is that of lack of
recognition by the government,
they know we exist but they do not
accommodate us, for example in
collective bargaining issues, this
leads to local authorities not
accommodating us too. The number
of youths is also growing and they
do not have the capital to really start
and grow in the business, they also
need to be provided with business
ideas. There is also a great deal of
gender disparity which we are to
address. Another challenge is that
the organisation is all over the
country so when key people for
example pass away, we have
difficulties replacing them.
JM: Any achievements you
would want to share with
readers?
WM: We have managed to lobby
for operating space for our
members and we have successful in
areas like Kadoma, Hwange,
Bulawayo and Chitungwiza where
together with friends and some
civic organisations we managed to
help them to continue trading at the
Jambanja area. On indigenization,
we worked well with the ministry of
Small to Medium Enterprises

(SMEs) and we lobbied to push for
foreigners to stop trading in the
streets at the expense of locals. We
are also aligned to Streenet
International and we chair the
eastern/southern Africa region.
JM: Does your organisation
also represent cross border
traders?
WM: Yes it does but there also
other cross border organization; we
work together with the Zimbabwe
Cross Border Traders Association.
JM: What do you say to the
g o v e r n m e n t a b o u t
infrastructural support, and do
you think the government can
cater for all informal traders?
WM: Government may not cater
but can do better by
accommodating them as they are;
they just need regulations to trade
freely. If they regularize then the
traders can par favorable and
attractive taxis to the government
which should identify how crucial
the sector is to the economy of the
country. The fiscus should also be
favorable, if they do so they will
enjoy what is in the informal sector.
JM: And your last words to
readers?
WM: ZCIEA was formed to
represent the rights of the informal
workers, however it is every
Zimbabwean's duty to make this
economy tick, therefore as an
organisation we are also very much
in support of that idea, so are our
members. It takes the
understanding of the government of
the day that we need to be one for
the country's economy to be good or
even better, that must be seriously
addressed. There is need for
involvement in terms of
involvement, national budgets and
any other economic matters which
require collective bargaining from
o u r s e c t o r. We b e l i e v e i n
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BTI temporarily halt operations
BY DICKSON CHAERUKA

B

order Timbers
International (BTI), a
wholly owned subsidiary
of Border Timbers (Pvt) Ltd,
temporarily terminated
operations at its Mutare main
factory after sending all
employees on forced leave.
Workers were forced to go on
leave after reporting for duty from
the annual shut down.
The employees said they were
harassed and threatened by
management to sign the leave forms
without any proper explanation
towards the development.
''We were alarmed at the sudden
turn of events and it's now apparent
that our future with this company
now hangs in the balance. We were
never consulted at the development
and neither were we given a
memorandum towards that effect,''
said the workers.
So intense is the workers'
predicament that all the company's

over 400 employees including some
managerial employees were
affected.
Workers said that management
had been forcing them to take all
accrued leave days starting October
last year.
The company was embarking on
a retrenchment exercise which
commenced in early December last
year. So far, it was reported, a total
of 50 workers including 3
managerial employees were given
their exit packages.
One of the BTI managers who
spoke on condition of anonymity
disclosed that the company was
riddled by viability challenges and
was crafting a turnaround strategy.
''You see, we have experienced a
significant production decline since
the year end of 2012. This was as a
result of high production costs and a
drop in our products foreign sales,''
he said.
The manager, however, further
said that the forced leaves were
necessitated by high stock levels
currently stored at the company

confirming that all the workers
were to resume work on the 1st of
February.
The Zimbabwe Furniture and
Allied Trade Workers Union
(ZIFTATU) Eastern Regional
O f f i c e r, E z e k i e l N g o r i m a
confirmed the case and
commended the action taken by

management as merely crafted to
frustrate workers.
''Not consulting or informing
workers when implementing
decisions of such a magnitude is a
deliberate breach of fair labour
standards recommended by the
country's labour Act. It is apparent
that management is driving towards

constructive dismissals,'' he said.
Ngorima said the union was
closely monitoring developments
at the company around the workers
employment welfare so as to ensure
fair labour practise standards are
applied.

Delta closes Marondera plant
BY STAFF REPORTER

D

elta Beverages, has
closed its Marondera
o p a q u e b e e r
manufacturing depot leaving
over 100 contact workers
jobless.
The company has attributed the
closure of the depot to perennial
economic challenges.
One of the senior managers who
withheld his name, arguing that he
was not authorized to speak to the
media said the opaque beer

manufacturing department had
experienced losses for a long time
and the company had no other
option than shutting it down.
“The truth is that we were not
making profits in Marondera. We
have had regrettable losses for a
long time that our head office once
changed managers trying to make
profits but all that failed. The
company had no option than to just
close,” he said.
The manager could not give out
the exact number of contract

workers who lost jobs, and
permanent workers who were
affected.
“I am sorry l cannot say much,
what l can tell you is that all
contract workers lost jobs.
Permanent workers have been
transferred to other functional
branches. I am also affected
because l have been transferred,
but the good news is that everyone
has been paid. No one has gone
without his or her monies from
Delta,” he said.

Council appeals against
clearing salary arrears

FARE THEE WELL
- JOHN MUGABE C
T
he Zimbabwe Congress of Trade Unions
(ZCTU) has lost an illustrious young worker,
John Mugabe, who passed away on 15 January
2014. He was 34.
The late Mugabe succumbed to injuries sustained in a
road traffic accident which occurred along the Harare
Masvingo road on 30 December 2013. In the accident he
suffered chest injuries and broken arms. Mugabe was
buried in his rural village in Masvingo. He is survived by
his wife and two children.
Mugabe was an executive member of the Zimbabwe
Textiles Workers Union, (ZTWU) where he was the
Mashonaland Regional President. He was an executive
member of the ZCTU Young Workers Council interim
executive as well as the ZCTU North-eastern Region,
Norton district chairperson.
Mugabe joined the labour movement in 1998 as an
ordinary member of ZTWU where he rose to several
positions. He was soon elected workers' committee
chairperson at his workplace and later rose to become the
Norton branch chairperson for his union
Mugabe will be remembered for his unwavering
commitment to the trade union especially for the cause of
Young Workers in the labour movement. His presence could be felt at all ZCTU activities through his
benevolence and interaction at all levels.
Mugabe was described by many as a selfless young man who had great leadership qualities.
The interim Young Workers Chairperson Ian Makoshori described Mugabe as a labour activist with a vision.
“Mugabe always availed himself to trade union business and activities which most youthful workers fail to do.
He had an interest and great passion to see young workers participating in trade union activities to the extent that
he could 'incentivise' other young workers to participate,” he said.
Makoshori added that Mugabe's death was a blow to the young workers given that the youth congress is
around the corner.
“John was eyed to be in the executive of the forthcoming Young Workers congress. His experience and
leadership skills would have been very vital in shaping up the way forward for young workers,” he said.
Silas Kuveya the ZTWU general secretary said their union had lost a cadre who had good leadership qualities.
“With the skills that he possessed he had the capacity to lead the union. Mugabe was a principled young man
with a vision. The union was investing in this young man and we are at a loss of words over his untimely death.
We are more poorer without him,” he said.
Mugabe's burial was attended by the ZCTU leadership including President George Nkiwane, Deputy General
Secretary Gideon Shoko, departmental heads and regional officer. The ZTWU executive was also led by its
National President Albert Gwala, his deputy Boniface Mbeve and General secretary Silas Kuveya. The Young
Workers executive was also there to carry and do the final honours to a dear colleague to his final resting place.

HITUNGWIZA City
Council has filed an
appeal against a Labour
Court order forcing it to clear all
salary arrears owed to employees
by July this year.
The municipality filed the appeal
after an independent labour
arbitrator M.C Kare, at the end of
last year, ruled that the council must
pay all its workers by July this year.
Acting town clerk Pricilla
Vengesai submitted that the
arbitrator did not take into
consideration the financial crisis the
municipality is facing.
“We have appealed to the Labour
Court for the order to be
reconsidered as the municipality
does not have the capacity to pay all
outstanding wages by the end of
July,” she said.

“ We a r e p a y i n g a l l o u r
employees half salaries to try and
clear the backlog.”
She said the council will
continue to pay all its workers half
salaries.
“The half salaries are from the
top management up to the least paid
worker. At least this what the
council is able to pay for now,” she
said.
In the December 2013 ruling, the
arbitrator had ordered that
employees would be paid in the
following order: grades 1-3 in
January, grade 4 in February, grade
5 in March, grade 6 in April, grades
7-9 in May, grades 10-12 in June
and the management in July.
The municipality owed workers
more than $50 million in unpaid
salaries and allowances.

Will the Zim story change?
From Page 4
'they voted for', to serve Zimbabwe in good faith? Lack of answers to these
questions has left Zimbabweans wondering where the nation is heading to.
Very few months after Zanu PF rigged July 2013 elections, Zimbabweans
are clueless of how they will survive the next five years under a troublesome
Zanu PF government. People are seriously worried.
With countless companies closing every month while the fortunately still
employed few are already feeling the sickening heat of economic challenges,
Zimbabwe is regrettably heading towards hard times.
We are receiving news almost daily that life is not easy for fellow
Zimbabweans trying hard to make ends meet in neighbouring countries that
makes survival hard for us. Soon, crime rate and related consequences of
unemployment will rise in Zimbabwe as desperate people can do anything to
eke out a living.
Where is the nation going? This is the question that Zimbabweans
struggle with as we sweat for survival.
Feedback; email tagwireik@gmail.com
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Labour Market Flexibility
and its effects to
workers and society
Labour market flexibility which is now being championed by
honourable Patrick Chinamasa on behalf of the Bretton
Woods Institution has serious negative consequences for our
economy, employees, society and government. This system
works as follows:


Permanent, direct employment is
thrown out to allow employers to hire and
fire workers willy nilly in what is
disguised as a relief for companies to
adjust to market forces. Temporary
contracts, casualisation, out sourcing,
agency contracts, seasonal contracts
which are year round, bringing all seasons
together in a single workplace; with bogus
"self employment" schemes which turn
wage earners into "contractors"; with
stand-by and on-call work; and with
phony "apprenticeships" often dressed up
in the language of "life-long learning
becomes the norm.

Thus a variety of terms have
emerged from particular national
contexts, such as contingent, atypical or
non-standard work all contributing to
what is known as precarious work but
disguised as flexible work practices.

Moreover, the forms of precarity
seem to be ever expanding, as employers
constantly uncover new ways to
circumvent regulations or find loopholes
in regulations to increase the profitability
of their business at the expense of their
employees.

This has created uncertainty as to
the duration of employment, multiple
possible employers or a disguised or
ambiguous employment relationship, a
lack of access to social protection and
benefits usually associated with
employment, low pay, and substantial
legal and practical obstacles to joining a
trade union and bargaining collectively.

Collective bargaining has been
undermined in Europe and US because the
old stakeholders who drove the neo-liberal
economic policies that would seem to be
foul policies, the Washington consensus
are back in control.

Europe in which the instigators of
flexible work practices originate is now
burning as was described by Author
Chinua Achebe as “things fall apart”.

Labour flexibility creates what is
termed precarious work and is associated
with (a) poor or low wages for the
labourers, (b) Poor protection from
termination of employment, (c) Lack of
access to social protection and benefits
usually associated with full-time standard
employment, (d) Lack of or limited

access of workers to exercise their rights at
work. (e) Destroying collective bargaining
and its institutions etc. It is a modern or 21st
form of slavery. It takes people back to the
Master and Servant era as the employer
determines the pace at the expense of a weak
employee who compromise rights to get a
job that is indecent. * *

In 1986, most jobs in China were of
fixed-term contracts. Census data from
2005 on urban workers show that while 73
per cent of unofficial rural migrant workers
were employees, 47 per cent had no
contract, 25 per cent had short-term
contracts and only one per cent had a longterm contract. In 2008, the labour law of
China was amended to better protect
workers and allow for the conversion of
fixed-term contracts into permanent ones.
South

In South Africa, third-party
contract labour (labour brokers) has grown
significantly in recent years, in an apparent
drive by South African employers to
subcontract many of their activities. During
apartheid era the factories and mines were
better than they are now as inequality is
growing.

*. Precarious work leaves workers
and communities in unstable and insecure
situations, disrupting their life planning
options. More concretely, precarious
workers are found to suffer a higher rate of
occupational safety and health issues. The
general condition of fear and insecurity also
dissuade workers from joining trade unions,
leaving them even more vulnerable to
precarious work arrangements.

*. Temporary workers in particular
find themselves unable to plan to get
married, have children, or purchase homes
because of the uncertain continuity of their
contracts, and usually low wages. Some
European countries now rely on migrant
labour because the uncertainty impacts on
families who must bear children to supply
future labour force. Insecurity is high
among temporary workers and fixed term
workers. Even those who once voluntarily
chose flexible employment often find cause
for regret in the longer (ILO)

*. The precarious nature of these
contracts also leave young people excluded
from benefits systems, either because they
have not been contributing for long enough
or because the systems are based on
voluntary contributions. The risk of losing

financial independence and having to rely
on lower social welfare payouts can lead to
further social exclusion.

*. The precarious nature of the
employment relationship itself can cause
precarious workers to experience poor
emotional and mental health. As job
insecurity increases and social benefits
decrease, workers face increasing pressure
to accept job offers that put their health and
safety at risk.

subcontracting is also often used
by primary employers as a means of shifting
risk by outsourcing more dangerous jobs to
subcontracted and agency workers, forcing
precarious workers to bear the brunt of more
dangerous or risky tasks.

Flexibility embody multi skilling
to ensure employability. This means more
time and resources are spent in developing
multiple skills at the expense of production.
A class divide will emerge between the have
and the have not resulting in social
exclusion.

The gender dimension is also part
of the system. Women have historically
worked either in the household, or in nonstandard work. To this day they remain
overrepresented in traditionally precarious
sectors such as domestic work, home work,
food processing, electronics industries and
the garment sector. Women are also
overrepresented in part-time work, and
therefore rarely earn enough to be
financially independent. Figures show that
women around the world are more highly
affected by precarious work arrangements.

In Spain, one third of women are
employed on fixed-term contracts. In
Korea, two thirds of women workers are on
precarious contracts, with their salaries
reaching about 40 per cent of the regular
male worker's pay.

The frustration of young people
living in poor urban areas in particular, who
lack decent jobs and therefore have little
optimism for the future, their lives, their
existence, and their careers, leads social
unrest.

*. In sum, precarious work has
significantly weakened the platform on
which society currently stands. A feeling of
powerlessness and fear of demanding
change discourage people from
participating in trade unions and community
organizations and institutions.

*. When placed in context of a
greater economic crisis and a state's
response to this crisis with austerity
measures and rolling back of social rights, it
is no wonder that there is increasing social
unrest throughout the world.*.
Monetary, fiscal, social, economic, labour,
gender and environmental policies need to
be geared towards the objective of reducing

inequality, strengthening democracy in
society and at the workplace, providing
income security and employment
opportunities. This is in line with the ILO's
Decent Work Agenda.

Labour policies must allow for
stable and predictable employment,
balance between the demands of work, life
and family for men and women, and that
direct private and public investment
towards building inclusive and
environmentally sustainable societies.

*. Therefore government must
re-establish full-employment as the
central objective of economic policy.
Ensuring that monetary, fiscal and
industrial policies converge to ensure
quality employment or decent work for all.

*.
Regaining fiscal space
through inclusive societies require a solid
tax base. If employment is unpredictable
and allow companies to hire and fire
government also loose revenue and often
budget targets will not be realised. Those
losing jobs will look up to the government
for support thereby creating a dependency
syndrome. Income security through
welfare state provisions and active labour
market policies is a must.

*. A comprehensive public sector
has to be an anchor for essential universal
services and quality employment. The
failed tax policies of the last decades have
resulted in starving societies of necessary
resources and concentrating global wealth
in the hands of a tiny minority. About 0.5
per cent of the global population holds 35
per cent of its wealth.

*. Government must level the
playing field and avoid unfair competition
in the labour market.

*. The use of agency work and
temporary workers must be limited to
legitimate needs during peak periods of
labour demand. No company should be
allowed to increase temporary or agency
employment above a reasonable
threshold, say, five per cent of their
workforce.

*. Temporary contracts must be
based on valid reasons and transform
automatically to a permanent contract
after a three month probation period, if not
related to a special task.
Conclusion
Labour market flexibility has been a
recipe for disaster in the last decade and
its high time genuine government flex
its muscle to protect its people against
the global financial sharks who survive
by creating chaos. Any adamant
government that follow these policies
are enriching poverty in societies and
driving itself out of power.
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KNOW YOUR UNION KNOW YOUR UNION
ZIMBABWE
SECURITY
GUARDS
UNION

(ZISEGU)

BACKGROUND
National mine workers union of Zimbabwe (NMWUZ) is a not-for-profit organization (Certificate
PHILLIMON NHEMA
ZISEGE GENERAL SECRETARY

Number 3/2010) registered in terms of the laws of Zimbabwe, established on the 9th of September

BACKGROUND.

2010 in Harare, Zimbabwe. (AMWUZ is affilliated to the Zimbabwe Congress of Trade Unions

ZISEGU was initially registered in 2000, CWUZ, Employers in the security industry challenged
the registration to the Labour Court which appeal failed in 2002 leading ZISEGU to become
legally registered. Realizing the dangers and disadvantages faced by security guards employees,
security guards employees from different security companies constituted themselves to form a
union dedicated to advance their rights and interests. This was done against the wills and wants
by employers in the industry who were/are very militant and oppressive to its west form.
ZISEGU had fifty three dedicated security guards employees headed by the late Mr. Onisimo
Musingwini as the Chairperson from Guard Alert Security deputized by Mr. Trevor Banga from
Fawcett Security. The General Secretary was Mr. Washington Makanyisa from Securitas
Security deputized by Mrs. Plaxedes Baradzi from Guard Alert until 2006 when Mr. Kenneth
Matare from Time Security was elected at a Congress deputized by Ms. Sarudzayi Washaya from
Gauntlet Security. Ms. Beauty Mangoro was elected as the Acting General Secretary formerly
employed by Squad Security until 2007.
From July 2007 Mr. Phillimon Nhema was elected the General Secretary after security guards
from all regions meet in Harare for a gap filling as a result of victimization by employers against
trade unionism and the hyperinflation in the years 2007 to 2009.

(ZCTU), and is driven by the desire to fill the interest of labour within the mining industry and

MISSION STATEMENT.
To represent, promote and protect the interests of all security guards employees in relation to
their working conditions. To regulate and encourage settlement of disputes, to provide legal
assistance to security guards and to do other lawful things as may appear to be in the interest of
security guards and watchman.

build a trade union co-operation under the legitimate and legally accepted labour center. The said
labour center, ZCTU, is linked to the struggles for freedom and independence of the trade union
movement globally in order to share diverse but common values, resources, culture and ethnicity
while influenced by similar mediating variables. Such background as this opened a window for
integration and singleness of purpose for emerging unions like NMWUZ. The activities of
NMWUZ are guided by its constitution and strategic plan. We ascribe to policies, guidance and
leadership of the ZCTU and government.

LEADERSHIP
President:

NDODANA SITHOLE

Vice President:

ONISMO MUTAMBARA

Secretary General:
Treasurer:

SYLVESTER MUSHAIKE
ERNEST GUMBO

AIM

VISION.
To become the biggest security guards union in Zimbabwe with regional and branch offices in all
cities and towns in Zimbabwe.

“To fight economic justice against exploitation, dignity against oppression, solidarity against
alienation and/or discrimination by involving employees, the government, civic society and
technical partners.”

MEMBERSHIP.
ZISEGU has a total membership of four thousand seven hundred (4 700) members country wide.

OBJECTIVES

ZISEGU STRUCTURE.

1. To create a servant leadership subject to a democratic and independent trade union movement in

ZISEGU structures are as follows:

National Congress held in every four years
 National Executive Committee
 Management Committee
 Three functional regional offices
 Eight branches
 Fourteen trade union committees

the mining industry.
2. To co-ordinate and enhance trade union activities in the mining industry in Zimbabwe, towards
greater “organic and mechanical” solidarity for the working class in mines.
3. To advance, promote and protect trade union and human rights and fundamental freedoms and
constitutional rights in keeping with international and regional labour laws as ratified by Zimbabwe.

OFFICES


4. To mobilize people driven integration to faster sustained campaigns for fair, equitable and just

Head offices in Harare

Harare Regional Offices

Mutare Regional Offices

Bulawayo Regional Offices

Masvingo and Gweru to be functional in 2014.

economic, social and political environment.
5. To participate in and engage with tripartite and other strategic partnership i.e. state, employers and
federation of employers, non-governmental organizations, individuals and corporate bodies, in
matters of mutual concern in an atmosphere for the emancipation of vulnerable, marginalized and

STAFF COMPLIMENT:


ZISEGU has nine staff members

impoverished, especially women, children and the elderly and the lumpen proletariat.
6. To actively and constructively engage with workers in the informal economy.

ACHIEVEMENTS:






7. To lobby, advocate and liaise with other trade unions, civic society and social movements.

NEC for the security industry formulation
Collective bargaining for the security industry registration SI 76 of 2012
First negotiations as a sector SI 76 of 2013
Publication of the Guard News
Training of shop stewards in regional and branch areas

MEMBERSHIP CRITERIA
i)

NMWUZ is a members-driven organization.

ii)

Membership is open to workers in the mining sector; i.e. past and present, migrants, the

AFFILIATION STATUS:

youth and the elderly, women and workers with particular contractual arrangements.


ZISEGU is affiliated to the only one and bona fide Federation in Zimbabwe, ZCTU
where we benefit in its totality.

iii)

Membership is based on acceptance of the purpose for which NMWUZ was established.

iv)

The Workers Committees through their works councils and isolated cases of membership

COLLECTIVE BARGAINING:

ZISEGU negotiates minimum wages, transport allowances, protective clothing and
housing allowances for all security guards employees in Zimbabwe through the National
Employment Council for the Security Industry with eight hundred and seventy two security
companies.

must have decision-making structures.
v)

Workers Committees and Works Councils alike, must be democratically controlled by

members.

REGIONS
Head Office
Suit 17, Barts House
32 Jason Moyo Avenue
Harare

GWERU

MUTARE, BULAWAYO, MASVINGO,

CHINHOYI ,

HWANGE ,
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Of Tsvangirai, Elizabeth
and Bhora mughedhi
A

S we entered 2014, the
rumours that are always
awash about President
Robert Mugabe's alleged
deteriorating health at this time of
the year every year were a gear
up.
Why his health becomes an
issue when he goes on annual
holiday is a mystery to
Chigumura. Some even claimed
and declared that Mugabe
akaenda kwamudhara
mandebvu, up until he resurfaced
at his sister's funeral.
Surely no matter how much
you dislike someone, wishing
them dead is getting too far. We
should never be enjoying the
demise of someone. For his age,
Mugabe is still going strong and I
won't be surprised if he hits the
100 mark
We also entered 2014 things
not looking good for the leader of
the opposition, Morgan
Ts v a n g i r a i .
His personal
life is in tatters
after his
marriage to
Elizabeth
Macheka was
said to be on
the rocks. We
were told that
Elizabeth had
run away
because Tsvangirai had a
'medical' condition. What
condition, we don't know save to
speculate. At a time of going to

press, there were also
reports that the couple
had reconciled. Why
Tsvangirai would stick
to someone who goes
public on their
bedroom issues is a
mystery. Surely in
African tradition,
bedroom issues are a
closely guarded
secret and no self
respecting wife would
go out telling the
whole world about it.
To b e f r a n k ,
Tsvangirai's personal
life is in a mess and this has
provided fodder for state
propagandists. His personal life,
Chigumura believes, gave the
state operatives a chance to
divert people's attention from
rumours of alleged deterioration
of Mugabe's health.
We also had, during the same
period, a
f o r m e r
Tsvangirai
lover from
S o u t h
A f r i c a
saying she
was going
to write a
book on
their affair.
Talk of a
gold digger! The question is, was
Tsvangirai her first lover? Why
can't she write a book about all
her lovers?
Why single out

CHIGUMURA

Tsvangirai only? I bet she had
other lovers before.
The state papers had a field
day. Even before the book was
out, The Herald had snippets of
its contents. We wonder how they
got the content, or were the state
spooks part of the writing team?
There is no doubt that Morgan
Tsvangirai's private life has been
a subject of scrutiny simply
because he belongs to the
opposition. I tell you the situation
is worse in the other party we all
know. Most of the guys there
have no less than five
concubines. It is only that they are
protected from the public glare.
However, Tsvangirai's case is
made worse by some of his
'trusted' lieutenants who want to
see his back and they jostle to
take over. They are the ones who
are feeding the rumour mill.

Anjin workers get $24
groceries as bonuses
BY CHRISTOPHER MAHOVE

W

orkers at Anjin Diamonds, one of the
countries largest diamond mining
companies which is jointly owned by the
Zimbabwe Mining Development Corporation
(ZMDC) and Anjin of China, reportedly gave its
workers groceries worth $24 as bonuses amid
reports it had not paid them their December salaries
by mid January.
This, sources at the company said, was despite the
mining giant's promises to pay the workers their 13th
cheques and full bonuses before the Christmas break.
A worker who spoke on condition of anonymity, said
before breaking for the Christmas holiday, they were
each given two litres cooking oil, four kilograms of
sugar and ten kilograms of mealie-meal.
The worker noted that their Chinese bosses treated
them like slaves, abusing them at every turn, adding that
morale at the company was at its lowest ebb.
Management at the company announced late last

year that it would lay off almost 200 of its 800 workers
owing to a “slump in mineral prices”.
Company Director, Munyaradzi Muchacha was
quoted in local media saying they were now moving
into underground mining, which he said was expensive
and also required less workers.
“The other issue is we are moving away from
alluvial mining to more expensive underground
operations,” Muchacha was quoted as saying.
National Mine Workers Union of Zimbabwe
General Secretary, Sylvester Mushaike, said although
they did not have members at Anjin, the union would
seek ways to try and assist the workers where possible.
Several attempts by the ZCTU and its affiliate to
recruit members at the diamond mining companies in
Marange have been frustrated as most of the workers
were threatened by their superiors, who are mostly
army personnel.
This has left the workers vulnerable to all kinds of
abuses by the employers, including beatings by Chinese
managers, denial of safety clothing and non or
underpayment of wages.

THE politics at
ZBC regarding
H a p p i s o n
Muchechetere's
salary is now playing
out after George Charamba
insinuated that former
Information Minister, Webster
Shamu, buried his head in the
sand despite his warning of the
deteriorating situation at ZBC. A
memo purportedly written by
Charamba in 2012 was 'leaked' to
The Herald to that effect.
I think we are headed for
interesting times and hope it is
not a succession issue at play
and that there will be no blood on
the floor!
ZANU PF, in its election
manifesto, promised that no civil
servant would be paid a salary
below the Poverty Datum Line.
Even President Robert Mugabe

bragged that his farm workers
earn $500 and wondered how
people survive on less than that.
Many people salivated. Everyone
was convinced that now civil
servants will smile all the way to
the bank. Alas when the
'negotiations' ended, our civil
servants got US$54 as an
increase!
Ndiro bhora mugedi
racho!

National budget
anti- workers- ZCTU
By Christopher Mahove

T

he 2014 National budget
presented by the Minister
of Finance, Patrick
Chinamsa, on December 17 is the
worst in the history of Zimbabwe
and is anti-workers, the
Zimbabwe Congress of Trade
Unions (ZCTU) has said.
ZCTU Secretary General, Japhet
Moyo, said in a statement that
minister Chinamasa's budget
statement was a licence for
employers to enslave workers as they
would have the leeway to hire and
fire as they pleased and pay slave
wages.
“The Zimbabwe Congress of
Trade Unions is seriously concerned
that the tone of the budget is antiworkers with the minister of Finance
making it clear that it is necessary to
introduce in our labour laws
flexibility in the hiring of workers as
well as alignment of wage adjustment

to labour flexibility,” Moyo said.
Moyo said most cabinet ministers
and senior officials in the Zanu PF
dominated government were now
employers, hence their spirited
resistance to provide decent work and
decent wages.
He said the increase in the tax
threshold on severance packages was
meaningless as the budget remained
silent on tax relief for those still on
their jobs and overtaxed.
“Instead, it proposes a raft of new
levies on fuel that will obviously be
passed on to the workers,” he said.
Moyo said the ZCTU would not sit
and watch labour laws being changed
to benefit capitalists at the expense of
their already struggling employees,
saying the country's biggest labour
body would mobilise for street
protests to protect workers' interests.
Labour, he said, was not a commodity
and should not be sacrificed ahead of
other variables in the production
chain such as raw materials,
machinery and technology.
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Union
demands
hiring of
nurses in
hospital
By Lydiah Nyawira

The Chinese contractor building the national stadium in Lilongwe has apologised to the nation for abuse of a Malawian
national by a Chinese manager at the site. This comes after a Malawian newspaper The Daily Times captured and published
the Chinese national chasing a labourer with a baton stick, for suspecting him of stealing a cable from the construction site.
The incident attracted heavy criticism and condemnation from the citizenry, the civil society including the government,
which has since warned of deportation to any Chinese national found abusing local workers

Record profits produce few benefits
for Malawi sugar workers
By Madalitso Kateta

L

lovo Sugar, which is
owned by Associated
British Foods (Ryvita,
Patak's, Primark) is the biggest
sugar producer in Africa and of
the six southern Africa countries
in which Illovo operates, Malawi
generates the biggest profits.
However, gains from increased
sugar exports to Europe and other
African markets have reaped few
benefits for low-grade workers at
Illovo Malawi.
Things are particularly bad for
those who do the backbreaking job
of sugarcane cutting and weeding
most of whom are employed as
seasonal, casual labourers.
This March, Illovo Malawi
reached an agreement with the Sugar
Plantation and Allied Workers
Union of Malawi (SPAWUM) to
increase across the board wages at
the company by 26 per cent.
This affected all 5,400 permanent
workers at Illovo Malawi's mills in
Nchalo and Dwangwa, as well as
employees at the company's
headquarters in Limbe.
However, of Illovo Malawi's

10,000-strong total workforce, just
under half are outsourced workers
they were not covered by the pay
increase.
In addition, permanent workers
still complain that they are denied
basic rights such as maternity leave,
sick leave and overtime pay, while
lower grade workers say that the
ever-increasing cost of living cannot
be met by the 14,400 kwacha
(US$34) minimum monthly wage.
There is also an issue with benefits
as higher grade administration and
technical workers are entitled to
both a housing and school fees
allowance, while lower grade
workers who can barely afford to
pay for their children's school fees
have to rely on loans.
SPAWUM chairperson Prince
Jasimawo confirmed that the
company's benefit policy remains a
cause for concern.
“Most of the [juniors] workers are
unhappy about the education loans
offered to senior staff while they
can't afford the [company] school
fees loans.
“As a union we have sent some
proposals to management on these
concerns.”
Although Illovo Malawi's public

relations officer Irene Phalula could
not be for comment, Kenwood
Mataka from Illovo Malawi's
human resources department told
Equal Times that all of the
company's employees are well-paid
and respected.
“Illovo offers its junior, unskilled
staff wages that are above the
country's minimum wage [8,000
kwacha, or US$20] aside from
several benefits that include a
medical scheme,” he said.
But that isn't the case for Ilovo
Malawi's 4,500 contract workers.
“Our working conditions are
made worse because of the fact that
we are not on the Illovo pay roll but
we are hired by contractors who are
paid by the company to do manual
work like weeding and planting,”
said one Illovo casual who asked to
remain anonymous.
The worker, a sub-contracted
cane cutter, told Equal Times that he
is paid 600 kwacha (US$1.40) a day
if he meets a daily target of cutting
40 metres by 35.
However, as the work is
physically very tough, some
workers
especially women
regularly fail to reach their targets.
But with little prospect of finding

work elsewhere, Illovo's outsourced
workers feel they have no choice.
“Yes, the working conditions are
awful but we will suffer in silence
because we are afraid of losing our
jobs,” said the anonymous worker.
These fears are real since
memories are still fresh of the 2011
action where workers went on strike
to call for better wages. As a result,
key strike leaders were summarily
dismissed for, amongst other
reasons, holding union meetings
without the company's permission.
SPAWUM officials were also
among the dismissed workers and
they have complained of being
subjected to intimidation at the
hands of Illovo management and
police.
As a company, Illovo has a policy
which demands that the union has to
meet only after seeking
management permission.
This, however, is against Malawi
constitution which gives every
citizen freedom of association.
But as long as they rake in huge
profits, it seems that Malawi's sugar
barons can continue to take the law
into their own hands.

NYERI, KENYA: The Kenya
National Union of Nurses
(Knun) has demanded
immediate hiring of 89 nurses
at the Nyeri Provincial
General Hospital.
The nurses gave the Nyeri
county government 14 days
to employ the health workers,
failure to which they would
down their tools.
Speaking at a Press
briefing in Nyeri town, the
nurses' union leaders
claimed they had conducted
independent investigations
into the incident where a child
died after he fell from his
mother's womb at the
hospital and blamed it on
understaffing.
“We would like to console
the family that lost their baby
but we must reiterate that this
terrible incident would have
been avoided if there were
more nurses at the hospital,”
said Knun Secretary General
Seth Panyako.
He said at the time of the
incident, only three nurses
were on duty to care for 25
mothers in the entire
maternity wing. “We should
have had at least 17 nurses on
duty and it is, therefore,
impractical,” Panyako
explained.
He said the current
shortage at the hospital was
at 71.2 per cent, and the
hospital had merged six
wards within the facility due
to this.
“The hospital requires 608
nurses yet they have only
253. The facility has been
expanding without
increasing the staff
numbers,” he said.
The secretary general said
Nyeri had only 847 nurses yet
the entire county required
1,929 staff in the hospitals.
He said failure to employ
more nurses would result in
the union asking its members
in the county to go on strike.
They gave the national
government 30 days to
employ 50,000 nurses to
mitigate the countrywide
shortage.
http://www.standardmedia.co.ke/
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How to negotiate for
a wage increment
The article will focus on what
employees may need to know when
negotiating for a wage increment.
The right to negotiate a collective
bargaining agreement is provided for in
the Labour Act. Of the things that
employees can negotiate for is wage
increments. Section 74(3) provides that:
“(3) Without derogation from the
generality of subsection (2), a collective
bargaining agreement may make
provision for
(a) rates of remuneration and
minimum wages for different grades and
types of occupations”
Wage negotiation can be done at
plant level, in which case, the workers
committee will negotiate with the
employer in a works council meeting by
virtue of the its powers in terms of
section 24(1)(b) of the Labour Act. At
industrial level, negotiations will be
done at an employment council. An
employment council is obliged to assist
its members in concluding collective
bargaining agreements. Section 62(1)(a)
provides:
“(1) An employment council shall,
within the undertaking or industry and

in the area in respect of which it is
registered
(a) assist its members in the
conclusion of collective bargaining
agreements or otherwise prevent
disputes from arising, or settle disputes
that have arisen or may arise between
employers or employers organizations
on the one hand and employees, workers
committees or trade unions on the other,
and shall take such steps as it may
consider expedient to bring about the
regulation or settlement of matters of
mutual interest to such
persons or bodies;”
In negotiating for an
increment, employees may
need to determine first the
basis for the wage increment.
If negotiation is done at
company level, the basis is
usually the performance of the
company. Where a company
has witnessed an increase in the sale of
its products which translates to a profit,
then the employees may be justified in
demanding an increment.
Such an increment will therefore be
related to the performance of the
company.

In negotiating at employment
council, the basis is usually an array of
factors. One such factor is the poverty
datum line. Poverty datum line
represents the amount of salary that can
be deemed adequate to sustain a
reasonable livelihood in a particular
country. It represents the cost of living.
Employees would demand that they be
paid an amount that is equal to or above
the poverty datum.
Where the employer submits that it
is unable to pay the amount demanded, it

must produce financial statements to
that effect. The financial statements
must be supported with all relevant
documents.
An employer cannot refuse to
produce these documents since section

Zisco - kids fail to attend school
BY CHRIS MAHOVE

T

he situation at the country's
largest iron and steel mining
company, Ziscosteel, where
workers have gone for several months
without salaries, has adversely affected
children, who are being turned away
from school for non payment of fees.
An employee of the company, who is
also the Deputy General Secretary of the
National Union of the Metal and Allied
Industries of Zimbabwe (NUMAIZ),
Clever Madhumera, said most workers at
the company, which employs more than
1000 people, were struggling to raise fees
for their children as they had gone for six
months without salaries.
Madhumera said they had been given a
paltry $50 each as part payment for their
salaries in December, making it difficult
for most workers to raise the required fees
for their children.
“Hundreds of children are not
attending school as they have no fees. The
schools are giving gate passes to those
who have paid and those without the
passes are not allowed into the school
premises.
“The money being demanded by the
schools is too much for the workers who
have now gone for up to six months

without salaries,” Madhumera said.
He said most parents had accrued huge
debts in school fees arrears and authorities
were making them enter into agreements
on payment plans that allowed the schools
to litigate against those defaulting.
“Most parents owe up to $300 each in
unpaid fees and they cannot afford to pay
half of that at once and will find
themselves being taken to court, but how
do you explain a school taking legal action
against a parent who is not being paid,” he
said.
Madhumera said the situation was
worse for beginners starting grade one and
form one, as schools were demanding full
fees before they could be admitted into
classes.
NUMAIZ General Secretary, Henry
Tarumbira, said the government was not
giving enough attention to the Ziscosteel
issue and was only paying lip service.
He said the government, which owned
majority shares in the company, was
showing no respect at all for the workers
and their families, who were being forced
to live in abject poverty despite toiling day
and night.
“Government is giving better treatment
to the poisoned Hwange Game Park
elephants than the human beings at the
government owned Ziscosteel,” he fumed.

76 of Labour Act makes full financial
disclosure an obligation where one party
alleges financial incapacity.
Employees cannot just demand to
be paid a salary that is equal to or above
the poverty datum. They must show that
the industry is capable of sustaining it. In
this regard, they should make reference
to capacity utilisation of that particular
industry. Capacity utilisation generally
refers to the use of an enterprise,
industry or country of its productive
capacity. It is basically an issue of the
actual output versus
potential output. It is given
as a percentage.
Where the capacity
utilisation is below fifty
percent, it may be difficult
for the employees to justify
the sustainability of an
amount that could be
awarded.
Employees may need to proceed to
establish the capacity utilisation of their
sub sector other than limiting
themselves to the whole sector which
may be poorly performing. In the event
of the sub-sector also poorly

performing, it may be difficult to justify
an increment.
Employee representatives at
industrial level must argue that those
employers who cannot afford the
increment must apply for exemption.
Almost all collective bargaining
agreements have provisions for an
exemption committee. This is a
committee composed of the employer
and employee representatives who sit
and determine whether a company
should be exempted from any provision
of the collective bargaining.
Reference can also be made to the
economic growth projections that are
usually contained in a budget statement.
They are a good indication of whether
the economy of a country can change
positively so that an increment can be
sustained.
The above aspects can be used in
order to justify a salary increment. There
can also be other factors which may be
taken into account.
Basil Makururu is a registered
legal practitioner who writes in his
personal capacity.

2014 national budget critique and economic prospects
From page 7
development over the next 3 years.
The 1991 UNDP Human Development
Report (HDR) came up with four Human
Development Expenditure Ratios namely: The
Public Expenditure Ratio (PER) which is a ratio
of public expenditure to national income (this
helps to distinguish between current and capital
expenditure); the Social Allocation Ratio (SAR):
the percentage of public expenditure earmarked
for social services; the Social Priority Ratio
(SPR): the percentage of social expenditure
devoted to human priority concerns and the
Human Expenditure Ratio (HER): the percentage
of national income devoted to human priority
concerns. The Report further stated that a Public
Expenditure Ratio at around 25 percent, Social
Allocation Ratio at 40 percent, Social Priority
ratio at 50 percent, and Human Expenditure ratio
at least at 5 percent are necessary to ensure
adequate resources for human development
priority sectors in an average developing country.
Even though there has been an improvement
in the Public Expenditure Ratio and Human
Expenditure Ratio Zimbabwe still has a long way
to go in terms of at least matching the
international benchmark. Zimbabwe spends
considerably less on social expenditure in
general and social protection in particular when
compared with other countries. Public Social
Expenditure as a percentage of GDP averages 25

percent for Europe and about 20 percent for
North America.
In Zimbabwe, like in most other developing
countries, the majority of the poor live in rural
areas and depend directly or indirectly on
agriculture for their livelihood; the factor of
production that the poor possess and use most is
therefore labour. The informal economy also
accounts for a great proportion of the poor people
in Zimbabwe. Thus, pro-poor growth must be
strategically focused on rural areas and the
informal economy. It must also enhance incomes
in agriculture and make intensive use of labour.
Zimbabwe can draw upon the Chinese,
Indonesian, Vietnamese strategies between the
1970s and the 1990s, as we attempt to raise
agricultural productivity, boost the links between
agriculture, manufacturing industry and other
dynamic activities, and increase the output of
exportable goods simultaneously. In order to do
this, it will be necessary to reform the land tenure
system and invest in better technology and in
physical and social infrastructure, for example,
seeds and fertilizers, crop selection, irrigation,
storage and transportation facilities and so on.
These programmes can be funded by targeted
credit by state-owned and private financial
institutions.
To support the informal economy and
integrate it into the formal economy investment
in basic infrastructure such as roads and energy
must be prioritized. Merely relying on the private
sector will not be sustainable and successful. It is

To page 15
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CROSSWORDS BY MELULEKI NCUBE

The letters falling inside the red circles spell a WORKER......Who is it?
ACROSS
1.Large company(12)
6.&8.Type of worker's rest
period(6,5)
8.SEE 6 ACROSS
11.Craft makers(7)
12.Concepts(5)
13.Zimbabwe Bank and
Allied Workers
Union(ZIBAWU)
President(5,8)
15.Judge's seat(5)
16.Portable computers(7)
17.Fearsome(5)
18.Zimbabwean river(6)
20.Makes(12)

DOWN
2.Have(3)
3.Aged(3)
4.Campaign meetings(7)
5.ZCTU affiliates(5,6)
7.ZIBAWU General
Secretary(5,6)
9.Spring festivals(7)
10.Commonly(7)
11.Has an effect on(7)
14.Yesteryear hit by
Fabulous(4,3)
18.Gland(3)
19.Garden tool(3)

SOLUTIONS FOR LAST MONTH
ACROSS:
1.Temporal 4.Bee 7.Aura
8.Actor 9.Vixen 11.Tax-free
bonus 14.Happy New Year
17.Anode 18.Grain 20.Zinc
21.Sad 22.Engineer

Let it GO
2

013 came and now it is
behind us, the mistakes
we made, opportunities
we missed, chances we missed,
friendships we lost, jobs we lost:
all that is behind us now. 2014 is a
n e w y e a r, a y e a r o f n e w
beginnings, of correcting
mistakes, grabbing opportunities
as they come our way and learning
to value real friendships and most
importantly fighting for what we
believe in.
Inomira only encourages
fighting for a marriage, for a good
friendship, your rights at the
workplace, family or that which will
add value to your life.
As we take each day as it comes,
let go of all the excess garbage from
the past years. As T.D. Jakes once
said, “there are people who can walk
away from you. And hear me when I
tell you this! When people can walk
away from you, let them walk. I don't
want you to try to talk another
person into staying with you, loving
you, calling you, caring about you,
coming to see you, staying attached
to you. When people can walk away
from you let them walk. Your destiny
is never tied to anybody that left. . .”.
2014 is a year to be selfish. Yes
you have every right to concentrate
on yourself and only the things that
improve and add value to your life.
Even those who call themselves
Christians had ten days of fasting
praying to their God, so why not also

take time to plan that which is for the
betterment of you this year.
Whether it was a loved one who
kept abusing and disrespecting you,
a superior at work who disrespects
and violates your rights, a colleague
who just does not know their
boundary, someone who calls
themselves your friend and yet they
do not even know the meaning of
the word: let go already because all
those people are not even worth
your precious time this year. It is
time to change you environment,
Inomira says you have a right to be
selfish and let
go of all that
garbage.
Sad but
true, no
matter what
you do or
how much
you explain
yourself,
some people
w i l l
gradually evolve away from your
core values. As time goes on they
will prove over and over again that
they are committed to
misunderstanding you and clashing
with your needs.
Times are changing, the
universe is changing and so should
we. Just because something was
right for you in the past does not
mean it still is. This could be a
relationship, a job, a home, or even

habit.
Some people believe holding on
and hanging in there are signs of
great strength. However, there are
times when it takes much more
strength to know when to let go and
then actually do it.
Inomira found out that a lot of
people plan to let go, they do realise
that letting go and moving forward
is best for them but still hold on
because of fear. Some people also
keep holding on because they do not
know any other way to live or face
the world without their so called
friends, or
abusers or
current jobs,
b u t
b y
planning well
and letting go
of the heavy
weight, life
becomes a
whole lot
easy.
Holding on to the weight of
anger, resentment and hatred will
not only hold you back, but also
block your present blessings and
opportunities, you just got to drop
some things to move forward.
Walking away is the hardest thing to
do, but is the pain and suffering
worth holding on to?
Most of us live our lives like
garbage trucks. We wake up every
morning to arguing with a child over
undone homework, with a wife for

DOWN:
1.Teapots 2.Merry Xmas
3.Refinery 4.Bet 5.Error
6.Mango 10.Supervise
12.Blending 13.Prancer
15.Plant 16.Wages 19.Aid

Budget critique
From page 14

taking long in the shower, with a
maid for unclean socks and a
relative for changing the radio
station. We go on to get angry
because we could not get a
taxis/kombis in time to work, or
shouting at everyone because of the
traffic jam in the morning.
As if that is not enough, we get
angry at work because we are
reminded of how late we are, we
also argue with everyone over
everything because we are broke
and there is no salary increment at
work; at the end of the day we go
home and take it all upon our
families thereby also straining those
relationships.
As we argue with everyone, and
get angry at every person that shouts
or insults us, we are behaving more
or less like garbage trucks. The
garbage truck takes every dirt and
bin that it comes across, its job is to
collect all the garbage that is thrown
away whether it is in a plastic bin or
metal bin. We then cannot be seen
collecting garbage that is thrown
away by relatives, “friends”,
supervisors, employees, spouses,
fellow motorists. It is not our
responsibility to take any nonsense
that they throw away, simply ignore
and walk away. Let garbage trucks
(gossipers) do their job, Let go of
bad habits and let go of anger.
Stop holding on to what is not
relevant to you in 2014 and let go
already.

imperative that government be
actively involved in these areas.
Private-Public partnerships (PPPs)
should be fully leveraged especially
in the areas of infrastructure
provision and rehabilitation.
Integrating the informal economy
into the mainstream of the economy
can also be achieved by consciously
directing resources to uplift the
marginalized groups (women and
the youths) and underdeveloped
sectors.
The following sectors have been
identified as likely to be able to
create public works programme
employment opportunities:
Infrastructure (increasing labour
intensity of government funded
infrastructure projects);
Environment (public environmental
improvement programmes); Social
(public social programmes- e.g.
home-based care, and early
childhood development); Economic
(“e.g. income generating projects
and programmes to utilize
government expenditure on goods
and services to provide the work
experience component of small
enterprise learnership / incubation
programmes”). Resources should be
available for the expansion of
labour-intensive sectors producing
nontradables, such as small-scale
agriculture, the construction
industry, repair workshops and
services industries, which produce
food and industrial inputs, have a
significant employment generating
potential.

High time coaches
and players form
a Union
Page 16
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Dynamos tipped to
lift 2014 championship
BY SPORTS REPORTER
OCCER fans are tipping
r e i g n i n g
champions,Dyanamos, to
win this year's title again if their
pre-season acquisitions are
anything to go by.
The Glamour Boys have
acquired the services of 2012
soccer star runner up, Masimba
Mambare who crossed the great
divide from Highlanders. Another
interesting player is former Caps
United gunslinger, Tafadzwa
Rusike whose contract with South
African outfit, Ajax Cape Town
was not renewed at
the end of the 201213 season.
He started
training with the
team at the beginning
of January and could
not hide his joy as he revealed the
secret behind his choice to play for
Dynamos upon his return from
South Africa. Rusike, who made
his professional debut with CAPS
United in 2008, said he could not go
back to his former team as his first

S

love was the Glamour Boys.
Former Highlanders midfield
kingpin was caught in the eye of a
storm as he came under a barrage of
attacks from Bosso fans including
some of the country's leading sport
writers to the extent of being
labelled a “sell out”. Ronald
Chitiyo who drove the
Monomotapa ship for the past two
seasons was elated by his move to
the Dembare.
“This is my first time in the
Champions League but I think we
are ready as a team because the
team has experience already,” said
Chitiyo. Dynamos vice-chairman
David Mandigora,
who has agreed to
help the team in
their preparations
in the absence of
head coach Callisto
Pasuwa, also took
to the field as he joined assistant
coach Philmon Kutyakureva, Diya
and juniors coach Hebert Maruwa
in conducting the session. Most of
the Dynamos senior players led by
skipper Murape Murape are

Will the Dynamos players celebrate in victory again this season as the season commences?

attendeing the training sessions
with Ocean Mushure, Patrick
Khumbula and Ugandan Boban
Zirintusa the only notable

absentees.
His representatives also
negotiated for Ronald Chitiyo, who
penned a one-year contract.

Assistant coach Tichaona Diya said
they will help Rusike work on his
fitness.

...As Chunga Brings on Chiredzi United

T

Moses Chunga

HERE was joy in the Hippo
Valley camp when Zifa Eastern
Region Manager Thadeous
Machawira announced that the
Premiership franchise, which was won by
Hippo Valley last year, has been handed
over to Chunga and the community of
Chiredzi.
Machawira said he consulted the Zifa
leadership, including its president Cuthbert
Dube, and a decision was taken to cede the
franchise to the community. The team will be
known as Chiredzi FC and will use
Chishamiso Stadium. Chunga said his
mission was not to fight the Hippo Valley
management, which decided against
sponsoring the club in the Premiership, but
to give the people of Chiredzi a Premiership
team that would make them proud of their
town.
The team was promoted into the Premier
Soccer League (PSL) this season, but
disbanded early this month with reports that

sponsors, Tongaat Hulett, said they could
not afford to bankroll two teams to play in
the PSL as they also sponsor Triangle.
However, this left Zimbabwe Saints's
hopes of acquiring the franchise dashed.
Zimbabwe Saints organising secretary
Jabulani Chinyangarara cried foul, saying
they had hoped something tangible would
come out of the negotiations.“As for now I
have nothing much to say except that we
understand that the Hippo Valley
community is not happy about the deal,” he
said
However,head coach,Moses Chunga
maintains that his wish is to see the players'
hopes of plying their trade in the top flight
league alive.
“We have been given the franchise to
continue with the team. The community is
happy. The main issue revolves around the
idea of transition.
“We are asking the company to let us
continue using the facilities until we

complete this transition period.
“So we are seeking interference from the
chief executive because we may wrongly
appear as people looking for confrontation
when that is not the case. We are not fighting
anyone.
“We are grateful for what Hippo Valley
has done to take us this far and we promise
not to let them down. We are just asking the
company to afford us a transition period,”
said Chunga.
Chunga said their wish was to continue
working in partnership with the company as
he believes the project will help the
community in a big way.
He said the existence of the team will afford
the community a chance to watch
Premiership football again this season while
providing talented players from the region a
platform to shine besides keeping them away
from social vices like drug abuse.
“The potential to develop sport in that
community is enormous,” said Chunga

