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OBSCENE SALARIES
Ministers slept on duty, ignored code
By Christopher Mahove

G

overnment Ministers and
State Enterprises and
Parastatals whose Chief
Executive Officers awarded
themselves obscene salaries that did
not match their entities' financial
performances ignored a
government Corporate
Governance Framework Code
signed by President Robert Mugabe
in November 2010.
The Code, which was adopted by the
inclusive government as a common
framework for reference on
governance issues, was crafted with
the input of the three principals to the
GNU, President Mugabe, Morgan
Tsvangirai and Arthur Mutambara
after the realization that most State
Enterprises and Parastatals were
operating below expectations due to
poor corporate governance.
It was meant to enhance the
potential of the SEP's, which had the
capacity to contribute up to 40 percent
of the country's Gross Domestic
Product (GDP) but were being
hampered by poor corporate
governance if they operated according
to regional and international best
practices.
The Code covers both State
Enterprises which are governed by the
Companies Act, Chapter 24:01 and
Parastatals, which are governed by
individual Acts of Parliament.
Chapter 3.13 of the Code clearly
states that the process of determining
remuneration for Board members of
SEP's “shall be transparent, disclosed
and approved by the responsible
minister in line with the principles of
affordability, competitiveness and
reasonableness”.
This suggests that all the hefty
salaries of the CEO's came with the
blessings of the responsible Ministers

and the boards of those SEP's.
The most recent example would be
that of the Industrial Development
Bank of Zimbabwe, where the CEO,
Charles Chikaura, is believed to be
earning $35 446 per month, enough to
pay all the 44 non-managerial staff at
the institution, whose total wage bill
stands at $31 604, 73 and still remain
with $3 841.
According to the Zimbabwe Banks
and Allied Workers Union (ZIBAWU)
General Secretary, Peter Mutasa, the
people who were entrusted by the
government to steer SEP's were the
ones contributing to their downfall.
These people have chosen to
ignore the government policies and
guidelines, including well meant
documents like the Corporate
Governance Code, which should have
helped maintain sanity in SEPs.
“The recently published salaries of
parastatals and public enterprises
CEO's show how people entrusted
with the responsibility of corporate
success are in actual fact, ensuring
corporate failures,” Mutasa said.
Mutasa noted that it was such huge
perks for CEO's that were pushing up
the institutions' wage bills and posing
serious viability challenges for State
and other enterprises while they
heaped all the blame on general
workers who earned a pittance.
Labour experts noted that the
ministers should have at least
complied with the code.
ZCTU legal officer, Zakeyo
Mtimtema said a signed code from a
higher authority is just as good as a
lawful order.
“The ministers should have
implemented the code despite it not
being legislated. It is just as good as a
lawful instruction. its baffling to note
that the ministers ignored the code and
in the process sank the institutions
they were supposed to lead,” he said.
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BCC workers
demand
set pay
dates
BY MUSA MAKINA
in BULAWAYO
THE Zimbabwe Urban Councils
Wo r k e r s U n i o n , ( Z U C W U )
Bulawayo branch has bemoaned the
failure by the City Council for the
past six years to deal with the nagging
inconsistence on the monthly salary
disbursement.
ZUWCU Bulawayo branch
secretary Nkosiyabo Masuku told The
Worker that the unprofessional manner
in the handling of wages by the council
was a thorn in the flesh amongst the
workers.
"Since the dollarization, the council
has failed to have a specific pay day
dates so that as workers we know when

Former Minister of Information Webster Shamhu ignored the rot at the
Zimbabwe Broadcasting Corporation. Top managers awarded themselves
hefty salaries while ordinary workers went for several months
without salaries

we get paid. This has grossly affected our
planning as we do not even know when
the next salary will come through,"
Masuku said.
Masuku said the inconsistencies in

ZCTU against proposed labour law reforms
BY STAFF REPORTER

T

he Zimbabwe Congress
o f Tr a d e U n i o n s i s
resisting proposals by
government to review the Labour
Act
regulations governing
retrenchments, terminal benefits,
downsizing, working hours and
arbitral awards system.
Labour is claiming that the proposed
amendments announced by finance
minister, Patrick Chinamasa would
open floodgates to employers to hire

pay dates were inconveniencing workers
as they fail to meet some of their

and fire willy-nilly urging
government to look at other
alternatives to the ailing economy.
ZCTU secretary-general Japhet
Moyo said that the labour body was
surprised by Chinamasa's
announcement as the document was
still at the technical committee stage
by the Tripartite Negotiating
Forum.
“Our hope is that it is only a
newspaper story because if it is

in time. This has seen wages being

To page 2

To page 6

financial obligations in time.
"It further pains that some of the workers
have complained about their various
accounts in different organisation
having been cut off dates which has
resulted in some of them being
discontinued thereby impacting
negatively on the worker," he said.
The local authority has since the
introduction of the multi-currency
regime been struggling to pay the wages
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Unionists condemn prison officials

WAC member donating items to the elderly at the home

BY DICKSON CHAERUKA

T

rade unionists
in the
Eastern Region have
registered their
displeasure over the decision by
the Zimbabwe Prison Services
(ZPS) to change goal posts by
denying them an opportunity to
commemorate international
Women's' Day (1WD) at Mutare
Remand Prison despite an earlier
agreement, claiming the move was
a deliberate anti-union
discrimination by the state
institution.
Prison Officials had initially
accepted the Region's Women
A d v i s o r y C o u n c i l ( RWA C )
application to commemorate the
IWD at the Mutare Remand but the
institution's authorities later reneged
on its word.
Initially the prison authorities had
agreed that the ZCTU was to spend
half a day interacting with the

inmates as well as inspecting the
Prison Cells but later imposed some
conditions which allowed a
maximum of 2 participants on the
day and that the commemoration was
only allowed to commence after
2PM for a period not exceeding an
hour.
Portia Sibanda, who is the RWAC
Chairperson, said the restrictions
imposed by the Prison Authorities
were unrealistic considering that
they fell far too short from
facilitating a befitting and
meaningful commemoration.
''These conditions were too
limiting for a meaningful celebration
which forced us to opt for an
alternate venue. Only allowing a
maximum of 2 participants whilst we
had over a hundred women within
the region who intended to
participate was not a friendly
condition. At the institution, as a
women structure, we had resolved to

at least spent half a day
fellowshipping and interacting with
the inmates after which we wanted to
donate various goods to the
prisoners,'' said Sibanda, from the
Zimbabwe Amalgamated Railway
Workers Union (ZARWU).
ZCTU Regional Chairperson,
Francisca Gurure also queried the
ZPS restrictive conditions which she
said was a subtle way of avoiding the
celebrations at the institution.
''This was an apparent way of
cancelling the planned celebrations
at the prison. I wonder what their
motive was for subjecting us to such
hostile conditions on the eleventh
hour when they had initially given us
the green light to facilitate the
celebrations as we had initially
agreed. We expressed our dejection
because we were ready and had
resolved to extend our corporate
social responsibility to the prisoners
on such an important day set aside for

ZCTU against proposed
labour law reforms
From page 1

reality, we are going to reject it. We
will challenge it even if it means
going back to the streets.
“We never discussed any
employment flexibility or
productivity linked wages as part of
the labour law review. We are
surprised that what Chinamasa
presented in his budget statement
before presentation to social
partners is now already included in
labour law reform proposals and has
already been tabled before Cabinet.
We expect government to follow the
set rules as agreed, that is, take the

document to the technical
committee, to the principals and then
to the TNF (Tripartite Negotiating
Forum), although we are aware it has
not yet been legislated and finally to
cabinet,” Moyo said.
“The concept he is talking about
has been tried elsewhere and
researches have been done by
renowned organisations such as the
International Labour Organisation
which have proved that they don't
create jobs at all,” Moyo said.
He said while Zanu PF spoke of
the creation of more than two million
jobs in its election manifesto, the

policies Chinamasa is advancing
would achieve the opposite result.
Labour Law Reform
negotiations were started in 2009
during the inclusive government,
mainly as part of the
implementation of the ILO
Commission of Inquiry's
recommendations and the parties
had narrowed their differences on
almost all the issues but parties
could be heading for a showdown if
government presses on the review.

women,'' she said.
The ZCTU Eastern Regional
Officer, Tenson Muchefa said the
move by the Prison Authorities had
connotations of anti-union
discrimination saying the authority
usually entertains other
organisations from the corporate
fraternity without the repressive
limitations.
''It is on record that the Remand
Prison had of late been accessed by
other different corporate
organisations. Accordingly, we have
seen such a motive of unnecessarily
restricting our celebration as an
ample exhibition of anti-union
discrimination by the state
institution. It is very ironic to realise
that the Prison Officials can display
such a hostile conduct in a period the
ILO Commission of Inquiry is in the
country demanding full
implementation of its
recommendations to the government
which included the abolition of trade
union discrimination with immediate
effect,'' he said.
He added that the experience
dove-tail well with one of the
Commission's recommendation that
the government should ensure that
training , education and support be
given to key institutions and
personnel in the country, most
notably the police, security forces
and social partners in relation to
freedom of association and collective
bargaining, civil liberties and human
rights.
However, the Eastern Regional
trade unionists later successfully
organised and celebrated the IWD at
Zororai Old People's Home located
in the High density suburb of
Sakubva where they donated
groceries after a general cleaning
exercise which included grass
cutting, sweeping and laundry
carried by the over a hundred cadres
who attended the event under the
ZCTU theme: '' Women Unite and
Inspire Change''.
Speaking at the event, the ZCTU
Women Advisory Council (WAC)
member, Nxingeni Mazango from
the Zimbabwe Catering and Hotel
Workers Union (ZCHWU), who was
the guest of honour, said the ZCTU
theme was well befitting and
resonated well with awakening
women in the country towards their
full emancipation.
''This year's theme corresponds
well with the action which we should
take as women. Truly, we should
unite and have a common vision as
well as a positive mindset towards
our emancipation through supporting
one another a across the political,
social and economic spectrum in the
country,'' she said adding:
''Unity and working together is a
fundamental principle which we

should cherish as women if we are to
bask in the light of glory. We should
rise above our differences and shun
discriminating one another or
looking down upon a fellow woman.
If the society finds that we believe in
ourselves, then it is easy for the
people to believe in our capabilities.
Every woman should fight against all
kinds of stereo types through
actively getting involved in all the
activities carried out in our society.''
Mazango also read the speech on
behalf of the ZCTU President,
George Nkiwane who said that the
destiny of girls and women is entirely
in their own hands.
''Many a time, we have seen
women singing, ululating and
dancing after the election of their
male counterparts to positions of
authority. It is now time for women to
stand up and be counted. It is time for
women to untangle themselves from
the misconception of cultural
dosage, prescribed for them by
society. It is also time for women to
support each other,'' he said.
Addressing the same gathering,
former Mutare South MDC-T
Legislator and veteran trade
unionist, Sydney Mukwecheni said
that women in the country should be
pro-active and have self
determination to change the mind set
of selfish men.
He bemoaned little
representation of women in politics
despite them being drivers of the
grass root political arena since they
make up more than 50 percent of the
country's population.
The Zimbabwe Man as Partners
Director, James Mundenda who also
graced the occasion said that women
should be seen as partners not to be
owned and manipulated.
'' Women should be regarded as
partners with equal shares in the
economic, social and political sphere
in the country. Something is wrong
when women are forced to regard
men as monsters, a positive attitude
of men is essential so as to allow a
mutual relationship which involves
one another in all programming.'' he
said.
Women's Coalition of Zimbabwe
representative urged the society to
champion women rights by
eradicating
patriarchal cultural
beliefs which discriminated against
women in the country saying this was
one of the main pillars towards their
emancipation.
The ZCTU Eastern Regional
structures donated boxes of groceries
which were handed over to the
institution by the Regional
Chairperson, Francisca Gurure and
RWAC Chairperson Portia Sibanda
whilst each of the 23 elderly persons
at the care home were again given
hampers as presents for the day.
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NRZ employees on go slow
demanding full salaries
By Staff Reporter

S

hift workers at the embattled
National Railways of
Zimbabwe (NRZ) are on a go
slow demanding to be paid their full
salaries and overtime and have
vowed to stick to their guns until
management gives in.
The workers who include enginemen
and shunters who are being paid
between 50 and 55 percent of their
monthly salaries said they are fed up
with the arrangement which
management imposed upon them.
They wrote a petition to the employer
advising that they would no longer be
working extra hours unless
management is prepared to pay for the
extra hours each month and until they
get their full salaries.
The employees who spoke to The
Worker on condition of anonymity
said they felt exploited by being paid
half salaries and working extra hours
when their counterparts who work
normal hours get almost their full
salaries.
“Shift workers get their salaries which
would be less by more than $300-00
when other workers have less than
$20-00 as cumulative unbanked which
is grossly unfair so we decided to stop
working extra hours. We gave the
employer two weeks to respond to our
grievance but there was no positive
response so we decided to proceed on

what we term 'work
to rule' which is
effectively a go slow
given that most of the
equipment that we
are using is outdated.
“The locomotives
can no longer travel
at high speeds so we
are working as per
rule and travelling at
low speeds such as
20km/h as a safety
precaution as well,”
said the workers.
The workers said
management had
responded to their
action by trying to
victimize them by
unleashing the
middle management
into the yard to spur
them.
“The management is OBSOLETE - Electric locomotives are rotting at Dabuka after vandalisation of the electric links and poor servicing
trying all means to
the move because their medical officer smoothly.
querried.
victimize us but we will not give in
cannot question the rational of another Phanuel Masikati the NRZ public
NRZ workers have gone for years
because we are actually following laid
e q u a l l y c o m p e t e n t m e d i c a l relations officer said all their trains
without receiving full salaries and their
down regulations so they will not have
practitioner,” they said.
were running and management would
backlog is close to 12 months in
a case against us. Here in Bulawayo
The workers said all they wanted was know if there was any disruption to the
arrears. They went on strike in 2012
they tried to use their medical officer to
for the management to address their work.
and management appealed to the
cancel out all sick leaves of employees
issue not to use divide and rule tactics “There is no go slow as far as we are
courts but the matter is still to be
after it emerged to them that most of
against them.
concerned. We would
know as
finalized but management has not yet
the workers had booked off sick. They
NRZ management denied knowledge management if there was a go slow.
addressed the most of the issues on
dispatched the doctor to visit every
that their employees were on a go slow Our trains are running as usual. Is that
health and safety as ordered by the
employee who was off sick trying to
saying all operations were running happening in Harare only?” he
courts.
drag them back to work but we resisted

ILO Conference to discuss Zimbabwe
By Christopher Mahove

T

he Zimbabwe Congress
of Trade Unions (ZCTU)
has maintained that the
government has not done much to
implement the recommendations
of the 2009 ILO Commission of
Inquiry and wants the country to
b e on th e agend a of th e
International Labour
Conference.
ZCTU Secretary General, Japhet
Moyo, told The Worker that
Zimbabwe remains among the top
ten countries in Africa with a poor
record of human and trade union
rights, according to a special report
of the ILO Committee on
Standards.
The report, together with those
of other nine African countries were
discussed during a meeting in
Harare which came up with priority
countries from the continent that
will be discussed at the ILC in
Geneva, Switzerland in June.
“When the ILO decided to
appoint a mission to assess the
implementation of its
recommendations, the ZCTU made

its position clear that not much has
been done by the government.
“By bringing our brothers from
the ITUC, the ZCTU is trying to put
across its case that whatever findings
were made by the technical team, the
correct position is this one. So the
ZCTU is going to tell the
Zimbabwean story, which will be
told by more than one person and not
one as would happen if we meet
outside. Here we are represented by
four people and we are able to put a
comprehensive presentation that the
government should not be removed
from the ILO radar because they
have not done much,” Moyo said.
He said the ZCTU, which is the
biggest labour representative body in
the country, was drumming up
support with the ITUC-Africa ahead
of the June conference.
Twelve countries attended the
Harare meeting, which came up with
the other African countries to be
included on the agenda, among them
Swaziland, Madagascar, Niger and
Ethiopia.
ITUC-Africa head of delegation,
Joel Akhator Odigie, who is the
Coordinator of the Human and Trade
Union Rights department, said their
mission was to try and improve the

situation on the ground in the ten
countries, which were perceived to
be under serious attack.
“We are hoping that we will
succeed in developing a list of cases
for Africa that will be the subject for
discussion at the ILC, because
through the process we will be able
to provide improved
i m p l e m e n t a t i o n o f
recommendations.
“I would say that the idea is to
improve the situation on the ground
and ask our governments to
understand our position and not deal
with us from an antagonistic point
of view,” he said.
He expressed disappointment
that the government was trying to
smuggle labour market flexibility in
the Labour Act when it was not part
of the recommendations of the ILO
Commission.
While acknowledging that
government had scaled down the
number of cases against trade union
leaders and activists, Odigio said
the ITUC Africa was disturbed by
laws such as AIPPA and the fact that
the government was not
capacitating the Human Rights
Commission to deal decisively with
trade human rights abuses.

2300 housing units for construction workers

T

H E N a t i o n a l
Employment Council for
the Construction sector
has chipped in to augment efforts
by the union and the pension fund
to house workers in the sector by
acquiring land for low cost
housing units in Harare.
The union and the pension last year
acquired land for 1150 housing
units and the NEC chipped in with
the same number of housing units
after acquiring the same hectrage of
land as was acquired by the union
and the pension fund.
The initiative to house workers
in the construction was mooted by
the union and the pension fund and
was later sold to the NEC which
responded by acquiring land.
ZCATWU general Secretary
Nicholas Mazarura said the move
by the NEC was commendable.
“We are part of the NEC as a
union and I am happy that we
managed to agree with the
employers on this noble idea and
already we have secured land in

addition to our initiative with the
pension fund. We are very mindful
of the fact that our membership is in
the low income earners bracket and
it would be difficult for them to
afford houses of their own,” he said.
Mazarura added that the projects
will be extended to all regions
throughout the country to benefit all
members.
“We are expanding this project
throughout the country and we are
currently looking for land in other
towns to purchase. We want to give
our membership decent
accommodation; we cannot have
builders who do not have houses of
their own. It is our duty as a union to
initiate such projects that benefit our
members and give them assets that
uplift their livelihoods,” he said.
Members who qualify to benefit
from the ZCATWU/Construction
Industry Pension Fund housing
project should have contributed to
the fund for at least two years.
(Staff Reporter)
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Yes to salary cuts of CEOs but….
WHEN the Zimbabwe Congress of Trade Unions (ZCTU) started its
campaign on wage disparities between the highest paid workers in
companies (mostly chief executive officers and managers), the main aim
was to use that campaign as a bargaining tool for workers to get salaries
that are pegged Poverty Datum Line (PDL).
For the ZCTU, it did not make sense for a chief executive officer to earn
$500 000 a month when the lowest worker in a factory is paid $250. The
ZCTU argued that the salaries being earned by top management could pay
up 1000 workers who earn $500 per month or using the current wages,
some companies would pay salaries for a year using the CEO's salary alone.
In cases of retrenchment, retrenching the CEO would make much more
sense because it could save more jobs than one person.
However, there has been a serious misunderstanding on the issue of
exorbitant salaries that chief executives of companies are earning, in
particular after the government intervened and started unliterary directed
that no one in its companies should earn salaries over $6 000.
As far as we know, the ZCTU never called for the slashing of salaries but
for their rationalisation. The message has always been let us share the cake
or let us share the burden of economic hardship and economic recovery.
While we welcome the decision to act on the salaries, there are also
other issues to consider during the process. Whether by directing that
salaries be slashed the government was rationalising salaries or not is a
matter of debate. If there was a collective bargaining agreement, then we
are in for a long legal battle, but if these CEOs gave themselves such huge
salaries, then it is something else.
It is morally wrong for someone to earn an exorbitant salary when
workers are taking peanuts home. Moreso when workers are going for
months without earning anything. It is equally morally wrong to retrench
thousands of workers who earn $250 per month leaving a manager who
take home $500 000 per month. In fact, in most cases, managers account
for 90 percent of the salary budget against the majority of workers.
What we have heard from industry is not acceptable where some
companies have taken upon themselves the decision to reduce workers'
salaries to unacceptable levels. Most industries have collective
agreements and altering their provisions is against the law. The
government made it clear during its policy announcement on salary cap for
top managers in government that despite its directive, no workers should
be paid wages that are below PDL.
There also reports that some managers are claiming that the salary caps
will encourage flight of experienced staff and therefore of skills. We think
this is merely an attempt to blackmail the government. In functional
economies like that of South Africa earning 60 000 Rand per month is
something else. The country would be better served without such
predators.

Can Zimbabweans really
celebrate Uhuru today?
C

ountdown to Independence Day has begun as
Zimbabwe is turning 34 on 18 April 2014!
Pleasantly this is a birthday of our nation but
sadly, many Zimbabweans can no longer celebrate
independence.
Thousands of Zimbabweans usually attend
independence celebrations across the country for
different reasons varying from blindly supporting Zanu
PF, fear of victimization and idleness while others just
take the day like any other day, doing business as usual.
Independence Day is a great historical day that all
Zimbabweans must commemorate as the day Zimbabwe
was born from the womb of oppression and racism.
Unfortunately Zanu PF has made countless Zimbabweans
see the day as a Zanu Pf day and the celebrations as Zanu
PF party events.
That Zanu PF expects people to continue blindly
glorifying our liberators
without questioning their
unacceptable blunders after
1980 up to today makes
i n d e p e n d e n c e
commemorations Zanu PF
programs.
People rightly question is
what is there to celebrate,
when independence promises
are not yet fulfilled, three
decades after attaining our independence.
Why we still worry about oppression, social injustices,
unequal distribution of wealth, disturbing unemployment
and poor service delivery in an independent Zimbabwe
keep us questioning if we are really independent.
We have heard and read fellow Zimbabweans
comparing our current leaders to Ian Smith, arguing that
our former colonizers were better than Zanu PF. Such
thinkers are right. No one enjoys colonialism, we hate it
all; but why some of us say colonizers were better than our
incumbent leaders is because of dictatorial tendencies we
fail to accept from Zanu Pf today.
When leaders who claim to bear liberation credentials
share national resources among themselves and their
friends while the nation cracks economically, talks of
independence resultantly lose value.
White colonialists used to share the national cake
alone. Now black leaders do the same! Many government

The

officials continue to enslave fellow Zimbabweans in their
companies the same way Whites used to do.
Zimbabweans cannot fake independence when they
are denied benefits thereof. What are the benefits of
independence? Respect of the rule of law, human rights,
property rights, land, diamonds, freedom, education…?
Do ordinary Zimbabweans have all these? The
distribution of land, for example, was unjust and chaotic.
So is diamond money and freedom only the politically
connected enjoy! And education too, is currently a
prerogative of the affluent. The poor can only afford
poorly resourced schools where success is not
guaranteed. So, why was the struggle for independence
fought, as nothing much changed after independence?
This is what ordinary Zimbabweans question.
Almost, if not all expected benefits of independence
are only accessible to the rich, politically connected few,
while the majority of
Zimbabweans just dream for
such.
W h e n o r d i n a r y
Zimbabweans attend
independence celebrations
today, they do so in fear of
victimization, further
enslavement or just to kill time
as they eat and drink.
A number of Zimbabweans
cannot celebrate independence in Zimbabwe today.
Economic, social and political challenges correctly
blamed on ill governance have devalued the meaning of
independence.
There is no independence when Zimbabweans are not
freer today than they were under the Rhodesian Front.
Our revolutionary leaders failed to fulfill their
independence promises. Our leaders have led Zimbabwe
to an unbearable economic and political crisis.
Instead of celebrating and enjoying our independence
day, Zimbabweans are questioning why President Robert
Mugabe and Zanu Pf glue onto power when they fail to
address our hurtful political and economic issues.
It is important for all Zimbabweans to commemorate
our hard-won independence. Zanu PF must therefore free
Zimbabweans from economic and political bondage so
that they can celebrate fruits of independence gratefully.
Feedback; email kimion21@cooltoad.com
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Supreme Court refers
Z$ compensation case to LC
T

HE Supreme Court has

the Labour Court after both parties legal

He also noted in his ruling that the

courts without a proper legal

referred back to the Labour

counsels agreed to the fact that the matter

determination of the dispute by the

position of how creditors will

Court for determination a

should have been dealt with by Labour

Labour Court was necessary before the

recover their debts and the

Supreme Court could be seized with the

Fleximail case is set to

matter.

determine the fate of many

case in which 39 Fleximail workers,

Court and not the High Court.

who were unlawfully dismissed from

Following their dismissal in 2005, the

employment nine years ago, are

workers approached the High Court after

“Consequently, it was agreed between

seeking to recover their damages in

failing to get payment in US dollars and

the parties that the matter be referred to

Workers who are owed

United States dollars.

Justice Andrew Mutema in 2011, ruled in

the Labour Court for determination and

Zimbabwean dollars by their

Fleximail dismissed the 39 workers in

the workers' favour ordering their

that in the event of either party not been

employers as well as several

2005 after finding them guilty of

reinstatement or that they be paid

satisfied with the determination of the

other individuals and

misconduct and the workers challenged

damages in lieu of reinstatement.

Labour Court, the aggrieved party

companies, who are owed

appeals to the Supreme Court,” he said.

such cases.

debts dating back to the pre-

the decision and took the matter up to the

The ruling by Justice Mutema

Labour Court in 2007 where they got an

prompted Fleximail which opted to pay

Now the Labour Court will be asked

February 2009 period, are set

order for reinstatement or alternatively

damages equivalent to five years' salary,

to determine if it has the power to order

to benefit from the outcome of

payment of damages in lieu of

to appeal to Supreme Court.

payment in the operational currency

the case.

reinstatement.

At the hearing both parties agreed that

Fleximail indicated that it wanted to

the matter be referred back to the Labour

pay the workers and tendered a cheque of

Court for quantification but were not able

Z$12 594 (revalued) on February 11,

to agree on the details of a consent order.

2009 when the multi-currency system

The Supreme Court had no option but

was already in place but the workers

to decide the matter setting aside the

rejected the Zimbabwe dollar damages

High Court decision for lack of

(United State dollars) of debts incurred
under the Zimbabwe dollar era.

Chidyausiku last year
expressed concern over the

The court will also determine whether

welfare of the 39 former

the principle of currency nominalism can

Fleximail firm employees

apply in the circumstances of this case

after the employer insisted on giving

among other issues.

them the Zimbabwe dollar as packages.

Chief Justice Godfery Chidyausiku
as retrenchment packages.
“Surely, you cannot say these people,

Government introduced the multi-

The Chief Justice said although he

who worked for the company and were

jurisdiction saying the competent court

currency system in February 2009, but it

understood that the company was facing

unlawfully dismissed, cannot be paid for

moribund. They returned the cheque that

to handle the case should have been the

did not indicate the rate that should be

several challenges according to its

the time they worked for your client. Do

had been tendered by Fleximail.

Labour Court.

used to convert debts and other liabilities

lawyer Advocate Fadzayi Mahere, the

you think it would be reasonable to pay

denominated in Zimbabwe dollars to the

firm had an obligation to at least pay its

them in Zimbabwe dollars?”

international currencies.

former workers for the services they

Chidyausiku queried while addressing
Advocate Mahere.

because the currency had become

The employer is insisting on paying

“There being no valid appeal to this

the damages in Zimbabwean dollars

court from a court of competent

since the employees were dismissed

jurisdiction the cross-appeal falls away.

This created a legal problem that has

rendered to it. The company has said it

before the inception of the multi-

The matter is hereby remitted to the

resulted in many cases flooding the

wants to pay them a total of ZW$12 500

currency.

Labour Court for determination,” ruled

Labour Court bars external Designated
Judges demand labour rights Officers in commercial sector disputes
Chief Justice Godfrey Chidyausiku

Chief Justice Chidyausiku.

made the ruling to refer the case back to

L

ABOUR Court judges have protested against their 'poor' working
conditions and demanded that their salaries be urgently increased to
match those of their counterparts at the High Court since they are at
the same level.
The disgruntled bench submitted its position paper to the Judicial Service
Commission last month expressing displeasure over subdued conditions of service
and remuneration compared to their counterparts in the High Court and
Administrative Court. The new Constitution placed them at the same level with
their counterparts.
The judges who are seized with ensuring justice to workers are demanding it for
themselves after being subjected to unfair labour practices by their employer. They
are seeking a salary hike from $1 950 to $2 425, to be backdated to August last year
when the new constitution became effective.
“Every person who, immediately before the effective date, presided over the
Labour Court or the Administrative Court becomes a judge of the Labour Court or
Administrative Court, as the case may be, on the same conditions as may apply on
that date to judges of the High Court, his or her length of service as a president of the
Labour Court or the Administrative Court being deemed to be service as a judge of
the High Court,” reads section 329 of the Constitution.
The Labour court judges said an interpretation of Section 18 (6) of the sixth
schedule of the Constitution entitles them to back pay which should be calculated
with effect from one's date of appointment.
The judges also demanded that they be allocated two vehicles each just as High
court judges.
“In line with the regularisation of conditions of service of Labour Court judges
so as to be compliant to the new Constitution which provides that Labour Court and
Administrative Court judges shall be on the same conditions as may apply on that
date to judges of the High Court, Labour Court judges are consequently entitled to
the following vehicles: A Mercedes Benz and a Toyota Discovery for each one with
effect from 22nd of August 2013 being the date when the Constitution became
effective,” reads part of the position paper.

T

he labour court has ruled
against the use of external
designated officers in
disciplinary hearings for the
commercial sector and upheld an
appeal against dismissal by Thomas
Chiyangwa, a Med-Tech employee.
Chiyangwa was dismissed in December
2012 after being found guilty of
violating Respondent's (Med-Tech)
code of conduct in that he unlawfully
took company property with the
intention of permanently depriving the
company of such property. The court set
aside the decision of the negotiating
committee which upheld the dismissal
and directed that a fresh hearing be held
before the Court (hearing de novo)
after realizing that there were
technicalities which the hearing
committee and the national
employment council failed to realize.
The court ruled that the employee shall
remain on suspension without salary
and benefits pending the outcome of the
hearing de novo.
He appealed to the Labour court after
exhausting all the available domestic
remedies in vain. “This matter has
weaved through the entire fabric of the
NECCS grievance handling and

disciplinary process involving the
designated officer, the Joint Local
Committee and the Negotiating
Committee. I do not think it will be in
the interest of justice to have it remitted
to another designated officer for
rehearing as it may possibly
agonizingly retrace the same route to
this court,” said Justice B.T Chivizhe in
her ruling.
Chiyangwa submitted that Med-Tech
failed to follow the code of conduct
when it appointed Douglas Phiri, a
private consultant contrary to the
provisions of the sector code.
The code enjoins the Respondent to
appoint a designated officer who is
within the employment of the
Respondent, after consultation with the
works council as prescribed in section
3.3 which states that: “The employer,
after consultation with the works
council, shall appoint in writing one or
more persons in his employment to be
the 'designated officer' for the purpose
of administering the code.”
The court noted that by appointing a
consultant who runs his own practice,
the Respondent clearly violated the
provisions of the code which placed on
it an obligation to appoint a person in its

employment.
“By requiring that the designated
officer be within the designated officer
be within Respondent's employment, it
appears the intention was to have an
employee tried by his peers. A stranger
may not appreciate the administrative
and operational environment within
which the employee functions. It is not
clear what criteria the employer used in
picking a consultant running a private
practice to determine the fate of one of
its employees, completely disregarding
its own code of conduct.
“Strangely both the local joint
committee and the negotiating
committee made no comment on the
issue despite it having been raised by
Appellant. The appointment of a
designated officer outside the
provisions of the code is a fundamental
issue. It goes to the question of whether
or not such a person has jurisdiction to
preside over the misconduct
proceedings…..procedural rules laid
down in the code cannot be ignored as a
non-issue. It is not as peripheral as other
infractions such as failure to observe
stipulated timelines, which in most
cases are condonable,” reads the ruling.
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Massive retrenchment
looms at ZFC

UNION NEWS IN BRIEF

Gardener gets life
sentence for murder

By Andrew Kunambura

BY STAFF REPORTER

T

HE Zimbabwe Fertilizer
Company (ZFC) is facing
serious viability and liquidity
constraints which have since forced
the giant fertilizer manufacturer to
shed its workload in a move that has
inflamed tempers among the workers.
The government controlled company
is offering a retrenchment package to its
over 400 strong workforce in a bid to cut
operational costs among other reasons.
The workers, however, are fuming
over what they refereed to as an
'unacceptable offer.'
They have vowed not to fill the
retrenchment forms being tabled by their
management.
ZFC falls under the Chemplex group
of companies comprising of Zimphos,
Sable Chemicals and Dorowa Mine.
Irate workers leaked a memorandum
Will the commodity be available after the retrenchment?
bearing the signature of ZFC Managing
Director Richard Dafana which invites
However, workers who spoke on conditions they could
them to collect retrenchment forms from their Aspindale
not
be named for fear of victimization dismissed the
Park Offices in Harare.
retrenchment package as 'unacceptable,' and vowed they
The memo, dated 10 February 2014, set March 20 this
would only append their signatures to the forms on
year as the deadline of the first voluntary phase of the
gunpoint.
retrenchment exercise by which all those interested are
“If you closely study the terms of the offer, you realize
supposed to have filled the forms.
this
is very unfavorable to the ordinary worker who earns
If there is no uptake, the firm will enter into the next
about US$ 300 per month. It favours those in management
compulsory retrenchment phase in which management will
who already have huge salaries,” said one worker speaking
identify areas that need shake-up.
on condition of anonymity.
According to the memo, copy of which is in our
Another worker accused the company of being
possession, the company is facing serious viability
insensitive to their needs as they were already wallowing in
challenges ranging from high operational costs, liquidity
poverty due to very low salaries.
constraints and market challenges that have forced it to mull
“There is no way we can agree to such oppressive terms.
retrenchment plans in an effort to limit costs.
If
they
ever are going to have us sign the retrenchment
The company, it has emerged, was also failing to secure
forms, then it will be at gunpoint. Who in their right mind
adequate funding or service bank loans, a situation which
would append their signature to an agreement that
was leading to penal interest rates. This, said the memo, is
condemns him to poverty?” he queried.
also threatening litigation from creditors.
“If for example you look at my salary, what is 75% of
According to the memo, ZFC is failing to generate
$300
spread over my six years I have spent here? Peanuts,”
sufficient volumes of fertilizer which could sustain the
he added spreading his January pay slip.
current workforce. This was being compounded by stiff
Another worker had eyebrows raised at ZFC
competition obtaining on the market where other players
management saying this could be a ploy to award
are threatening to outmuscle firm.
themselves exit perks and disappear from the scene before
The retrenchment package on offer includes a service
they
could be caught in the on-going probe into conduct of
pay amounting to 75% of an employee's monthly basic pay
leaders in government controlled entities.
for every full year served, a severance package equivalent
Government owns controlling stake in Chemplex.
to one month basic pay and relocation expenses.
Said the worker: “I dare say they could be planning on
It also includes cash in lieu of notice of three months
retrenching themselves before they are caught in the web of
basic pay in addition to statutory terminal benefits such as
corruption busting going on. How else do you explain this
cash in lieu of accrued leave and pension refunds.
rushed decision made in the eye of this storm?”
All payments, based on the February 2014 basic pay
CEO Kachere declined to comment on the
rate, will be in the currency obtaining at the time of
disgruntlement of workers saying this was an internal
implementation of the retrenchment exercise.
company issue which he would not discuss with the media.
Chemplex Chief Executive Officer Misheck Kachere
“These are internal company issues which we do not
confirmed that ZFC was retrenching its workers but said it
discuss with the media. They are best addressed to those
was 'a normal procedure in companies to cut costs.'
affected directly,” he said.
“I can assure you the company is moving but like all
Chemplex has of late been facing challenges that saw it
companies, we are just implementing strategies to reduce
retrenching workers twice inside last year.
costs. All companies come to a point when they ought to
reduce costs and we are doing just that.”

BCC workers demand set pay dates
........Continued from page 1
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workers," Masuku said.

This comes after it emerged that the

staggered in a space of a month or so

Asked about the obscene packs which

local authority was spending a minimum

depending on the employee grades.

were taken by some of their superiors,

of $60 million in salaries while they were

Masuku who was speaking after one of

Masuku said: "It's not our concern what

collecting about $62 million per month,

their routine meetings said as a union they

they are or were getting, all we want is

meaning as little as $2 million was left for

were convinced with their effort in a bid

have the welfare of a worker and service

s e r v i c e

to effectively address labour issues.

delivery taken care of, period".

This is despite it being against

d e l i v e r y .

“Our relationship with the employer

The ZUWCU, Bulawayo branch has

government stipulated 70 percent

is not that bad except that we have

over 2000 members. According to a

towards service delivery and 30 percent

permanent different interests. For

council report, council employees last

to the salaries ratio, a move Minister of

instance we cannot have a situation where

had a salary increment in 2011, when their

Local Government, Public Works and

workers continue to earn way below the

basic salary was increased by 20 percent

National Housing, Ignatius Chombo has

poverty datum line while others are

which saw the lowest paid worker getting

openly condemned. Efforts to get a

taking home thousands of dollars at our

$180 up from $150 per month.

comment from city officials were

expense and service delivery as well. So

The workers union has fought

fruitless as this reporter was shuffled

whenever we have these regular meetings

tirelessly to have the monthly salary

from one office to another while the

we get reports and update from different

upped to $500 in line with the poverty

finance director Kempton Ndimande

stations concerning issues affecting

datum line.

was said to be locked up in meetings.

A

30 years old gardener
Phillip Chinhara was
sentenced to life
imprisonment for killing his
employer before raping her
corpse last year.
Justice Charles Hungwe at the
Mutare High Court, heard that
during the midnight of April 14
last year, Chinhara, who was
engaged as a part time gardener by
Maria Spanos (77) orchestrated a
heinous plan to steal his
employer's safe which was inside
her bedroom.
Armed with a Kitchen Knife,
Chinhara climbed through the roof
and removed the roof tiles to gain
entry into Spanos' bedroom. He
stabbed her in the face and around
the neck several times, instantly
killing her.
Chinhara then stole the safe and
hide it at a nearby stream after
failing to find its keys.
It was established that he later
returned to the house and sexually
violated the deceased's corpse
before looting various household
properties which he hid at his
backyard room.
The offence was discovered the
following morning by the
employer's son George who
reported the matter to the police.
Investigations later led to the

arrest of the gardener after his shoe
print inside his employer's bedroom
was identified.
Upon arrest, Chinhara admitted to
the bizarre crime and led police to
his cottage where he had stashed his
loot.
In passing sentence, Justice
Hungwe said had it not been for the
new constitution, Chinhara's moral
blameworthiness was extremely
high that he deserved a death
sentence.
''Had it not been for the procedural
aspects under the new Constitution
which requires the State to make
known its intention to seek for a
death sentence on the
commencement of trial, I was going
to impose a death sentence,'' he said.
The Zimbabwe Domestics and
Allied Workers' Union (ZIDAWU)
General Secretary, Hilarious Ruyi
implored workers to resolve
grievances with their employers
amicably.
''It is actually bad and startling when
an employee commits an offence at
such an extreme. I have always
reiterated that when workers
encounter misunderstandings at
the workplace, it is imperative to
engage a third party who would
break the impasse,'' he said.

FFAWUZ hail National Foods reopening
By Dickson Chaeruka

T

HE Federation of Food and Allied Workers Union of
Zimbabwe (FFAWUZ) has welcomed the reopening of
National Foods Mutare maize mill which was closed six years

ago.
In an interview with The Worker, the union's acting General Secretary;
John Gwatiringa described the move as a rare development considering
the harsh economic climate over the past decade.
''This is a move which should be emulated. There is no secret that the
economic meltdown experienced in the country for decades had also
affected the food manufacturing sector resulting in most factory closures
around the country. We are happy because the much needed employment
has been created and this is also set to improve our membership as a
union,'' he said.
80 workers have been employed by the grain processor when it
resumed operations in January.
In a statement, National Foods Chief Executive, Jeremy Brooke said
the company was delighted to be bringing back into service its Mutare
Mill which has largely been under care and maintenance since the
country's introduction of the multicurrency regime in February 2009.
''The reopening of the meal would help meet the demand for our
products across the country as well as creating employment for Mutare
residents,'' he said.
Apparently, the development is also set to counter the influx of
imported grain products from neighbouring countries especially from
South Africa which hitherto out played the production and promotion of
local products.
The company is on an ongoing employment recruitment exercise and
that two of the plant's workers were recently sent to study advanced
milling training courses in Switzerland.
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Labour law review must
not take us back to slavery
T

he Minister of Finance and
Economic Development
Honourable Patrick
Chinamasa is at it again, joining
hands with the so called
industrialists, consultants,
employment councils to advocate for
neo-liberal policies.
On 20 March 2014, the Minister was
quoted in a number of newspapers
advocating to change the labour laws of
the country to allow employers to hire
and fire workers wily nily, retrench
workers by paying peanuts, cutting
workers benefits, dealing with labour
arbitrators and dealing with working
hours etc. This is not the first time such
calls have been made in Zimbabwe.
Zimbabweans must remember what
happened during the Economic
Structural Adjustment Programme
(ESAP) in the 1990s where similar calls
were made and the labour laws were
changed under the guise of economic
growth and employment creation. The
results were disastrous as large numbers
of people were reduced to severe
poverty after massive job losses.
What surprises me now is the lack of
appreciation of the Zimbabwean history
and in particular the struggle that was
fought to liberate the country from such
policies. In this article I am of the view
that those clamouring for labour law
changes to enable the employers to hire
and fire workers are attempting to take
the country back to the slavery period
and betraying the fruits of the liberation
struggle.
For the benefit of the proponents of
labour market flexibility which is a
concept borrowed from the West whom
the government demonise at will, please
be reminded that at the heart of
resolving world peace after the outbreak
of World War I 1914-1918 , labour
protection was part of the issue that was
on the table to end slavery that had
caused misery the world over. There
was a demand that social justice and
peace will not be achieved if there is no
labour justice and peace. This
culminated in the formation of the
International Labour Organisation
(ILO) in 1919. At its inception the ILO
observed that “universal and lasting
peace can be established only if it is
based upon social justice, and whereas
conditions of labour exists involving
such injustice, hardship and privation to
large numbers of people as to produce
unrest so great that the peace and
harmony of the world are imperilled and
an improvement of those conditions is
urgently required…. Whereas also the
failure of any nation to adopt humane
conditions of labour is an obstacle in the
way of other nations which desire to

improve the conditions in
their own countries”
In 1944 the ILO adopted
the Philadelphia Declaration
in which Member States
affirmed that there will be no
return to slavery and
suppression of labour. The
declaration stated that
“Labour is Not a
Commodity”, Freedom of
expression and association
are essential to sustained
progress, and that poverty
anywhere constitutes a
danger to prosperity
everywhere'. Since then the
ILO has been setting labour
standards through the
participation of governments,
trade unions and employers'
organisations. These
International labour
standards are the major
sources of our labour
legislation. Zimbabwe is a
member of the ILO and is
bound by the ILO
Constitution and all
international conventions,
d e c l a r a t i o n s ,
recommendations that are made at the
international level.
Now, for certain groups to advocate
for flexibility to hire and fire workers is
inciting the country to breach its
international labour obligations which
advocates for humane conditions and
the promotion of freedom of association
and collective bargaining among other
international standards. These groups
are inciting the country to be alienated
from the international community
because workers' rights are human
rights and a failure to respect them is a
breach of an international obligation.
Turning to our own struggle, during
the colonial era, the Civil Service of
Rhodesia Regulations No. 6 of 1898 and
its amendment No. 2 of 1920, governing
the Civil service and the Master and
Servant Ordinance 1901 were put in
place granting the capitalists colonisers
all the power to hire and fire and do what
they deem fit to the natives. The
workers' struggle for workplace justice,
equity and non discrimination became
part and parcel of the liberation struggle.
In 1980, the ZANU PF government
intervened in the labour market by
adopting a number of policies to
promote and protect the workers. It
enacted the Labour Relations Act No. 16
of 1985 which protected workers.
However, in the 1990s the ZANU PF led
government accepted a concoction from
the World Bank and the International
Monetary Fund to implement labour

Labour market flexibility will see the return of harsh working conditions and job insecurities

market flexibility. It was argued that the
labour laws are rigid, they hinder
productivity and company
competitiveness. It was also said the
economy will grow tremendously and
employment will increase. However, by
his own admission His Excellency
President Robert Mugabe admitted at
the burial of the late Vice President Dr
Joshua Nkomo, in 1999 that the
concoction had not worked and his
government deceived. In 2003 the
Labour Relations Act was amended to
get rid of such ill conceived policies and
renamed the Labour Act Chapter 28:01.
The same concoction is now being
prescribed by the so called industrialist,
consultants and our honourable Minister
cde P Chinamasa. My question is,
honourable Minister, what is the
difference between the 1990 concoction
and the current labour law changes you
are championing? The concoction now
looks nice because it is prescribed by a
black person. Who said firing a worker
without a reasonable package will
increase economic growth? or
promoting casualisation of workers
stimulate economic growth?. Can we
grow an economy by sacrificing the
blood and sweat of the innocent souls?
Where then do we place justice and
equity? This is wrong advice.
There is a tendency in this country of
running away from the truth or
prescribing medicine for an ailment

without proper diagnosis. If the
diagnosis says fire workers to revive the
economy, you are missing the point or
your diagnosis machines are the same
with those of the colonisers. The truth is
the government is suffering from a
legitimacy crisis, whether real or
perceived anyone can decide, failure to
service mounting debts resulting in all
the weather friends reluctant to lend
money causing serioue liquidity
problems, corruption has gone for years
uninterrupted etc.
The salarygate scandal was
approved by government and those
people cannot be fired because it is
contractual, though I don't condone the
mega salaries paid, at law there is no
case if the employer approved the
salaries. If it was an illegal act why is
the government not firing them?. The
government cannot fool us now by
saying it was not aware when its
Ministers and Permanent Secretaries
approved the deals. If they did not
approve why did you allow them to
sleep on the steering wheel? Why they
are not fired for sleeping on duty?
Where is the intelligence organisation
(CIO) when state resources are
plundered? The issue of the alleged
ghost civil service workers has until now
not been dealt why? Furthermore,
wrong economic policies and the culture
of politicising everything threw us into
this economic mess. Now it is the

workers to blame.
Linking wages to production while
the same workers do not control the
other means of production is a wrong
prescription. Production has a lot of
variables of which one is labour. What
are the industrialists and the government
doing with the rotten equipment left by
Rhodes which have outlived life span?.
How much capital is being injected into
the economy to stimulate growth?
Where and how is raw materials
procured?, Who decides the managerial
team and style? What formula or
measurement is to be applied to
ascertain the contribution of each
worker in the production process?
Remember, people by nature have
different skills, competence, and
different attitudes towards their work.
Linking wages to productivity simply
means making everyone to earn on
commission. A simple answer is that
production increase if you adequately
remunerate the labourer and adequately
provide the other variables.
It is also important to note that wages
in the private sector are not imposed on
anybody, they are negotiated. The
process is called collective bargaining.
In the determination of the minimum
wage an employer which cannot afford
an increase has a duty to prove its
inability to pay and can apply for

To page 12
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ZIBAWU war with employers still raging
The fact that the lowest paid worker in the banking sector is
earning above Poverty Datum Line linked wages does not mean
that the sector has no challenges. Just like any other sector in the
country, banking faces liquidity and collapse challenges. In an
interview with The Worker's Jacqueline Mbayiwa-Makuvatsine
(JMM), the Zimbabwe Banks and Allied Workers' Union (ZBAWU)
General Secretary, Peter Mutasa (PM) shed more light on the state
of banking in the country, below are excerpts of the interview.
JMM: Who is ZBAWU?
PM: ZBAWU is a registered trade
union formed in 1961 and has
migrated from a worker organisation
representing a ratio of whites of all
banking and allied sector. We work
from one office in the country. It
started as Rhodesian Society of Bank
Officials then it was transformed after
independence to Zimbabwe Society
of Bank Officials then in 1990 it was
transformed again to ZBAWU. The
changes represent the social, political
and economic transformations the
country has gone through.
JMM: What do the Allied part of
the name mean?
PM: These are asset managers,
securities, micro finance, mobile
banks and mobile cash transfers, we
are in the process of amending our
constitution as well as applying for
variation of scope from legal gurus so
that all these other ones will be
included.
JMM: How many members do you
represent country wide?
PM: The figures are fluctuating
between 4 700 and 5 000 but at the
moment we have 4 700 members.
JMM: What is the cause of the
fluctuation?
PM: Because of the challenges we are
facing in the sector, like bank failures.
Examples are Interfin. Royal Bank
which are surrendering its licence.
There have been retrenchments also
since 2009; dismissals have been
escalating due to diverse challenges in
the sector. There is also stagnation in
membership due to employment
contracts and students on
attachments.
JMM: There are reports that in
your sector many people are being
employed on contract basis, what is
your take on that?
PM: It is a difficult situation which is
affecting all sectors of the economy.,
However, in our sector, they are
employing students on the guise of
them being on attachments, there are
cases that have gone to the courts
where we have challenged the
employers because they should
employ for example tellers as
permanent employees. We are also
amending our Collective Bargaining
Agreement to suit these challenges,
we know we will face some disputes
but we will pull through. We however
. those in casual
have recruited
employment contracts and we put
them in a different register from the
full time employees, we educate them
so that their rights are not violated.
This is a national issue that needs to be
seriously addressed.
JMM: Where do you draw your
membership from?
PM: Mainly from commercial banks
like, CBZ which is our highest
supplier of members, ZB, Stanbic,
Barclays, then POSB, IDBZ, and
Agribank
JMM: How much are your
members earning?
PM: Since 2012 we have not agreed
on the minimum wage, the arbitrator
gave us 10% of the collective
bargaining but the employers gave us
4, 9 percent so we took the matter
further to the Supreme Court. If they
had given us the 10 percent increment,
the lowest paid worker who is a
cleaner would be getting $636, so
currently the lowest paid is getting

$626 pending the finalisation of the
Supreme Court ruling.
JMM: But do you not think your
members are earning far much
better incomes as compared to the
people in other sectors?
PM: Our bargaining sessions were a
real war. The banking sector has been
performing better than any other
sector except maybe the
telecommunications. The gap
between the highest and the lowest
paid worker in the sector is too much,
whilst the lowest paid is earning that
little, the highest paid worker earns
$35 000. The $626 the cleaners are
getting is the gross salary and the PDL
is pegged at $500, at the end of the day
what they are getting is not much, it
does not give the employee a
dispossable income that is why we are
still challenging the employers. The
lowest paid should get $700 so that
they will have a PDL linked salary.
The salaries and bonuses of managers
and executives is a proof that they are
capable of paying better salaries than
what they are paying today.
JMM: You were engaging in
picketing last year, did it produce
the desired results and why did you
put a halt to it?
PM: We had targeted picketing on
NMB and Barclays because we
thought they had the capacity to
increase salaries and were successful
at Barclays. They started negotiation
with the workers committee and
workers are now conducting their
workers council meetings and having
other employee benefits. As for NMB
we stopped midway at the advice of
the workers committee who said and
proved to us that
the bank was not
performing well,
so continued
bashing of the bank
would scare away
investors and that
would make
matters worse,
therefore we
decided to preserve
the workers' jobs.
However, we are
planning to challenge them again
because management awarded
themselves 30 percent increment
versus 3, 7 percent which was given to
the non- management team. They
should be answerable for such actions
and such kind of segregation.
However we have changed our
strategy as we want to use billboards,
radio programs and adverts. We are
targeting CBZ, Standard Chartered,
Stanbic and Bank ABC because these
are performing banks that are just
refusing to increase salaries.
JMM: What do you think is the
future of the banking sector in
Zimbabwe?
PM: Survival is dependent on the
political issues bedeviling the
country. Banks have a complex duty
to perform in an economy as they are
mediators and they do not create
money. Therefore for them to attract
service, bankers should have
confidence in the banking
mechanism, in the economy and in the
country. However this is lacking in
Zimbabwe, since 2004 there have
been bank failures. Migration from
the Zimbabwe dollar to the United
States dollar has caused a dent into

consumer
confidence
in the system
and this has
contributed
t o
t h e
challenges
we are facing
as a country.
The central
bank should
be playing a
crucial role
of providing
the interbank market
to banks
which are
short but it
has not been
able to do so.
RBZ has a
little role to
play because
it cannot
print money
or intervene
in the money
ZIBAWU general secretary - Peter Mutasa
supply. The
think twice and invest elsewhere. In defend and promote their interests; all
sector has
not been innovative because total, all these factors have led the these guarantee their job security.
depositors cannot bring money into sector to be inadequately capitalized JMM: What have you achieved as a
the market. All these issues are and to face liquidity crisis. There is union that you would want to share
smelling doom; they require all therefore major policies to be put in with readers?
stakeholders to dialogue and come up place, coupled with a sound strategic PM: The greatest is managing to
with a strategic future. The central management, otherwise the future of maintain the union since its creation
in 1961, it has been intact, without
bank should come up with clear the sector does not look right.
regulatory provisions for the sector; it JMM: That was quite a mouthful, any squabbles and splinters, and we
has to address issues of bank failures so what are the challenges you are are one union that has remained
professional and working within the
caused by poor corporate governance facing as a union?
and sometimes outright frauds by PM: We are facing a backlash as the confines of our constitution. We have
shareholders, board members and workers committees are being also managed to ensure that our
executives which have gone victimized because of our challenging members have decent salaries and
unabated. At macro level, banking is the banks. Disciplinary issues have wages. We have won many cases in
a sector that requires huge capital also gone a bit out of hand as the the courts in favour of our members,
base, and currently the RBZ requires employers are focusing on dismissal they have been re-instated and there
banks to be capitalized to the tune of as a way of downsizing. Performance have been damage payments where
$100 million by 2020, the local target pressure is another challenge as necessary. We have been visible in
investors are obviously not able to the employers are putting unrealistic a r t i c u l a t i n g w o r k e r s i s s u e s ,
finance such capital requirements, targets, causing our members stress participated on a number of issues at
they will have to look for foreign and other psychological and medical sectoral and national level.
investors. The indigenization laws, problems, this weakens us as we JMM: And what other burning
issues would you want to point out
which have been continue to loose members.
i n t e r p r e t e d JMM: What are the benefits of as your last words?
PM: We are very disappointed with
d i f f e r e n t l y b y being a ZBAWU member?
politicians has had a PM: We engage in collective t h e c u r r e n t t h i n k i n g o f t h e
bearing on the lack of bargaining on their behalf, our union government in business, they are
funding in the sector. is very robust as we promise and borrowing from the colonial era,
There has been lack deliver. We represent them at any tactics of the labour market flexibility
of consistency and p l a t f o r m , a t l a b o u r c o u r t s , and productivity linked wages. We
clarity on the law, arbitrations, up to the highest court of see this as another form of the
i t s e l f c a u s i n g the land. There are education and infamous Chibharo policy of the
investors to adopt a training programs on workers' rights former Rhodesian colonizers. We
wait and see attitude. for them and we also influence believe all citizens should challenge
Those who are eager sectoral policy that benefits the these proposed policies as they have
to invest in the sector need to have workers and their families. We are no room in a democratic and
majority shareholding rather than the also able to represent them on independent society. We are willing to
49 percent permitted by the c r i m i n a l m a t t e r s b e c a u s e o f join like-minded organizations that
Indigenization law. They are forced to challenges they face in banks. We are prepared to challenge this.

Adhere to union constitutions- Labour Officer
By Christopher Mahove

A

Labour Officer with the
Ministry of Labour and
Social Welfare has called
on trade unions to adhere to their
constitutions in order to avoid
unnecessary squabbles that led
to factionalism in most unions.
Speaking at an elective
congress of the Detergents, Edible
Oils and Fats Workers Union in
Harare recently, Elvis Machikiti,
said most trade unions were known
for flouting their own
constitutions, which often led to
factionalism.
“Your constitution stipulates
that you have a congress after five
years, so you have to religiously

adhere to your constitution,”
Machikiti said.
He called for unity of purpose
among the elected leaders of trade
unions in the struggle for their
rights.
“Those elected must be
concerned about the workers'
concerns and shun factionalism
because what workers want is food
on their tables,” Machikiti said.
He said there were so many
problems affecting workers in all
sectors of the economy and it was
the duty of their elected leaders to
negotiate for better working
conditions and salaries.
'There are so many problems
out there, including low wages and
non-payment of salaries. My wish

is for you to negotiate good wages
that give workers dignity, that in
turn gives them a sense of purpose
and look forward to work,”
Machikiti said.
Machikiti called on negotiators
from trade union organisations to
try by all means to solve their
differences with employers
through dialogue as confrontation
usually ended up costing the
workers.
“I encourage you to engage in
dialogue as opposed to
confrontation as most employers
deliberately frustrate you into
confrontation so they can apply for
a show cause order which gives
them an opportunity to fire you,” he
said.
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High price for a hard
day's night in China
C

HINA's state media recently
reported that 600 000
mainlanders die every year
from working too hard. Taken at
face value, that would mean that
600 000 people a year face the
same fate as may have befallen
Moritz Erhardt, the Bank of
America intern whose death in
London last year possibly caused
by overwork triggered an industrywide crisis of conscience over
whether Western bankers need to
be more slothful.
Could it be true that more than
half a million people are being
worked to death each year in the
service of Xi Jinping's Chinese
dream? Six hundred thousand is a
lot of people to be keeling over in a
single year even in China, where
statistics have to be pretty big to be
important.
It might be wiser to think of it less
of a statistic and more of a cri de
coeur. No one knows what kinds of
deaths are included in the 600 000,
least of all the People's Daily,
which published it. But what is
clear is that “occupational sudden
death”, a term borrowed from the
Japanese, has become a big social
problem among China's
exhausted workforce.
Xinhua, the state news agency,
reported last year that almost 1 100
police officers had died of
overwork in the previous five years
fully half of those who died in the
line of duty. What it did not say is
that a big part of the problem was
being drunk in the line of duty.
Alcohol seems to play a big part
in many so-called overwork
deaths, because many employees
are expected to spend long hours
entertaining clients or government
officials, often lubricated by
alcohol.
And it is not just that the average
wage slave is working so hard
these days slavery is not paying

off like it used to. The average
Chinese workaholic can pull as
many allnighters as he likes, but it
will not get him a foot on even the
lowest rungs of the property ladder
in Shanghai or Beijing. And his
girlfriend will not marry him until he
can buy a flat.
As China's leaders met this
week in Beijing for sessions of the
country's mock legislature, they
might not have counted the exact
death toll from overwork but they
would have counted the political
costs of a property market that
makes a mockery of those who
work for a living.
Indeed, modern urban Chinese
seem to be increasingly worried
about the price they pay for the
Asian work ethic. According to a
report published last week by
Boston Consulting Group, half of
those surveyed from the middle to
affluent classes said they had
health problems because of “work
pressures, family obligations and
long work hours”.
Insomnia, fatigue, obesity, a
lack of energy, frequent illness all
the diseases familiar to any
Western workaholic, but not the
kind of thing to worry anyone much
in the first few decades after
communism.
Information technology workers
are apparently especially
vulnerable: one recent survey of
350 000 IT workers found that
98.8% of them said they had health
problems.
And it is not just server slaves
who are suffering. The death of
Shinian Xueluo highlighted the
problem of overwork fatalities
among, of all things, online
novelists. He died in June after
writing 1.6 million words of a novel
he was rushing to complete to earn
money to put his younger sister
through school.
Wei Ziwei, 24, has to write 100

Tunisia
raises
retirement
age by
2 years

Chinese underground mine workers believed to work long hours in some of the most difficult conditions

000 words a month as part of her
contract as an online novelist. She
says she would ideally prefer to
write at midnight. But after hearing
about many cases of novelists
succumbing to overwork, Wei
changed her schedule to work only
eight hours a day, during daytime
not counting mental health breaks

to do housework.
Over the next few years,
overwork will doubtless fall out of
fashion in China, just as the urban
birth rate has dropped (even in
areas where couples are allowed
to bear more than one child they
often do not want to) and China's
appetite for bling has abated all

“No one knows what kinds of deaths are included in the
600 000, least of all the People's Daily, which published it.
But what is clear is that “occupational sudden death”, a term
borrowed from the Japanese, has become a big social
problem among China's exhausted workforce. Xinhua, the
state news agency, reported last year that almost 1 100 police
officers had died of overwork in the previous five years fully
half of those who died in the line of duty.”
Tunis — Days after announcing
plans to raise the retirement age to
62, the Tunisian government on
Friday (March 28th) named
Rachid Barouni to head the
national social security fund
(CNSS).
Barouni takes the post amidst
controversy over the proposed
retirement policy reform. While the
measure aims to counter a
shortfall in social funds, concerns
grow that it could impact many
citizens, especially unemployed
graduates.
But raising the retirement age
by two years is a necessary step,
according to Social Affairs Minister
Ahmed Ammar Youmbai.
"The social funds deficit hit the
220 million dinar mark in 2012,"
Youmbai told lawmakers on March
17th.

"I expect it to reach 400 million
dinars in 2014, and therefore, it
has become necessary to raise
the retirement age to 62 from 60
years as an urgent measure to
overcome such a deficit," the
minister added.
If approved, the decision to
increase the retirement age would
take effect in January 2015.
Citizens wonder if the
government is serious about
implementing the plan, especially
as the number of unemployed
people grows every day.
The problem did not arise
overnight. According to analyst
Khaled Zdiri, the revolution
influenced the fiscal balances of
the social security fund.
"The demobilisation of a large
number of workers after the
closure of many institutions, as

natural casualties of rising
prosperity.
Until that happens, China's
insurance groups have stepped in
to bridge the gap, because sudden
deaths from overwork are often
excluded from accident insurance
policies in China.
Worried workaholics can buy a
“pressure as big as a mountain”
insurance policy on Taobao, the
Chinese version of eBay. For
roughly $10 (about R106) a year,
those aged between 20 and 30 can
get $80 000 in coverage against
sudden death from overwork.
It is cheap at the price and a
whole lot easier than learning how
to enjoy a good day's indolence.
© The Financial Times, London

well as the number of retirees
compounded from year to year,
versus a limited number of
assignments... led to the
worsening of the fiscal deficit of
the social security fund," he
noted.
Tunisia was compelled, he
said, to "prepare a plan for
structural reform of the pension
systems in both the public and
private sectors, so as to enable
these systems to fulfil their
obligations".
A team of financial experts
should also be appointed to
"manage the fund's investment
reserves in an efficient and
effective manner", he suggested.
Tunisians on the verge of
retirement are voicing concerns
over what the proposed change
will mean for young people.
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INTERNATIONAL WOMEN’S DAY - INSPIRING CHANGE

Activists

Sprucing up the Kuwadzana Polyclinic

Current and former labour leaders and government officials
who took part in the commemorations including, Paurina Mpariwa,
Miriam Katumba, Japhet Moyo, Lucia Matibenga
and Rwatipedza Chigwagwa

Activists marching through the streets of Kuwadzana

Donations sourced by the ZCTU Northeastern Region

Lighter moments as activists took time to mix and mingle with the entertainers

The commemorations of the International Women's Day in Harare were a
success, held the theme WOMEN UNITE AND INSPIRE CHANGE. Workers came
out in their numbers, had a clean up in Kuwadzana 4 Clinic and marched to
Kuwadzana 2 hall where Miriam Katumba the ZCTU WAC chairperson gave a
speech for the day. The event was also graced by honourable Lucia Matibenga,
honourable Pauline Mpariwa, Mr. Masango representative from the Ministry of
Gender and Women Affairs, Senator Muchiwa and ZCTU leadership. Katumba
in her speech said today's women are struggling to make critical decisions for life
in an environment that is full of discrimination, harassment and gender based
violence. "Indeed it is not gender equality which has destroyed our culture, but
our own perceptions and definitions of a woman's role in society, which have
destroyed gender equality." The harsh economic environment which has caused
a very high percentage of women to turn to the informal sector where they are
also harassed and tortured by police. She also highlighted the demands for
2014 by the ZCTU Women Advisory Council which include abhor labour market
flexibility, demand free sanitary ware for women, free access to basic health
care and maternity services a stop to women abuse and rape, sexual harassment
and stop harassment of citizens at boarders.
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KNOW YOUR UNION KNOW YOUR UNION
RAILWAY ASSOCIATION
OF YARD OPERATING
STAFF
th

BACKGROUND: - The union was formed on the 29 of November
2005 to expedite grievance handling on issues directly affecting
Railway Yard Operating Staff
LEADERSHIP STRUCTURE
PRESIDENT:
VICE PRESIDENT:
GENERAL SECRETARY:
VICE G. SECRETARY:
TRUSTEES:

G. CHATAMBUDZA
D. MUNIKWA
T. MAZORODZE
D.O. MADOVI
J.T. CHAMUNORWA
A. RUNDOFA
T. CHIKUNI
J.C. MSONZA

COUNCILLORS
J.M. GUMEDE:
V. MHLANGA:
A. KAZHULA:
S. CHIDHUMO:
T. MAWONGERA:
S. MANYAWU:
N. SHAVA:
S. NCUBE:
MAGACHIKA:
H. MAHACHI:

BULAWAYO
MPOPOMA
GWERU
DABUKA
THOMPSONJUNCTION
MUTARE
KWEKWE/KADOMA/CHEGUTU
HARARE
LOCHNVAR
HARARE

STAFF COMPLIMENT (2)
AFFILIATION STATUS: - affiliated to the Z.C.T.U and a member to the Railway
Employment Council.

OBJECTIVES
·
To promote the material, social and general welfare of all Railway Association of Yard
Operating Staff members.
·
To promote and encourage the establishment of acceptable working conditions and
generally to promote the health and safety of all members at the workplace.
·
To secure the complete organisation of all members on or in connection with the
operations of the undertaking.
·
To co-operate with the Zimbabwe Ministry of Transport and the Zimbabwe
Government in promoting sound national transportation policies both on the goods and
general welfare of the public.
·
To associate with and assist other organisations with similar objectives in other parts of
the world.
·
To promote and establish mutual benefit funds or schemes for members as may be
considered appropriate by the generality of membership.
·
To acquire either by purchase, lease or otherwise, any movable property, assets and
utilize, sell, let, mortgage, charge or otherwise deal with or dispose of movable or
immovable property belonging to the Association.
·
To engage the services of a legal practitioner, to seek legal or any other assistance, on
any matter affecting the Association or protection of the rights of members on matters
arising out of their relationship with their employer, provided that the National
Executive shall have the sole right to decide when a legal practitioner's services should
be engaged and when such services should be engaged.
·
To borrrow money or levy members for any purpose of the Association, as
recommended byb the National Executive after consultation with the general
membership.
·
To negotiate with the employer for the benefit of the members and their beneficiaries.
·
To open and operate accounts with banks or Building Societies and to withdraw, make,
accept, endorse and issue promissory notes, bills of exchange and other negotiable
instruments.
·
To enter into any contract of employment or service with any person and remunerate
such service.
·
To promote the effectiveness of these objectives, the Executive shall join other like
associations and federations of societies nationally and internationally.
ACHIEVEMENTS:- Managed to achieve most of the objectives set at formation
MEMBERSHIP:- 348members located system-wide

Contact Details
Railway Association of Yard Operating Staff
P. O BOX 76
FAMONA
BULAWAYO
TELEFAX : 09-62852

LEGAL STATUS
NEWUZ is a Trade Union registered in terms of
the Labour Act (Chapter 28:01) to operate in the
Energy Industry. NEWUZ is an affiliate of the
ZCTU and it sits in the General Council.
SCOPE OF COVERAGE
The Registration Certificate allows the Union to
cover all employees in the category grades A1 –
D2 in all companies that fall in the Energy Sector.
NEWUZ AIMS AND OBJECTIVES
The aims and objectives of the Union shall be:
1. To unite into a single labour organization all
workers in the energy sector.
2. To protect the rights and interests of workers
including
a) Representation in disciplinary issues
b)
Counseling and empowerment through
legal, economic and social advice.
c)
Educating members of their rights
regarding:
Discrimination and oppression
- Unfair labour practices
- Health, safety and welfare of workers
including pensioners
Pensions
3.

To advance the cause and interests of
all workers in the energy sector.

4.

To foster dialogue and cooperation
with other bona fide labour organizations
representing the interests of other workers
at national, regional and international
level.

5. To engage and participate in collective
bargaining negotiations for the members of
the Union.
6. To pursue any other objectives the Union
may decide from time to time in the interests
of workers.
ELIGIBILITY OF MEMBERSHIP
All employees in the industry including trainees,
learners and apprentices are eligible for
membership.
DOCTRINE OF UNION
The Union doctrine which is derived from its
Constitution is that it shall be driven by interests
of its members in all its endeavours.
ADMINISTRATION
Structures of the Union
The Constitution provides for the following
structure in order of hierarchy:
* Membership
* National Congress
* National Council
* National Executive
* Branches
The hierarchy clearly shows that members are
the owners of the Union . Every member has a
right to be elected into any of the above
structures.
The Union structure therefore
nurture a democratic culture amongst the
members.
Revenue
The Union relies on members' contributions for
its revenue. This currently stands at 2% of a
member's basic pay.

REPRESENTATION OF MEMBERS
NEWUZ has a well established legal
department and every member shall get quality
representation in individual disputes or interests
including proceedings before Disciplinary
Committee, Appeals Committee, Arbitration
and the Labour Court. This benefit comes free
of charge.
In addition the Union provides legal
practitioners in the event a member is arrested or
detained.
EDUCATION AND TRAINING OF
MEMBERS
All members shall receive quality training on
labour law, labour relations , labour economics,
trade union history, gender and globalization,
dispute resolution, code of conduct, grievance
handling, roles and responsibilities for branch
executive committee.
HIV AND AIDS
The employer must treat employees living with
HIV and AIDS with dignity and provide
antiretroviral drugs.
NEWUZ further
encourages workers not to discriminate against
each other but to support one another (working
class solidarity).
HEALTH AND SAFETY
The employer must provide adequate health and
safety to all workers in various fields in the
sector. The employer shall be fully responsible
for any accidents or inconveniences associated
with lack of health and safety. NEWUZ
believes health and Safety is key for all
operations to happen. All workers must not
engage in work where health and safety is not
provided for.
COMMUNICATION
NEWUZ has a dynamic 'SMS' and email
communication system which is quick and
efficient. All members should ensure they are
receiving these texts. All branches should hold
end of month meeting and communicate with
the office of the Secretary General/or regional
offices. In cases of disciplinary cases advice,
queries etc, a website is being put in place and
every member has a right to communicate with
the office directly using phone numbers
provided in the pamphlet.
D EC EN TR A LI S ATI ON OF U N I ON
SERVICE
In order to bring Union service close to the
members NEWUZ has opened offices in
Bulawayo. Other offices will be opened in
Mutare and Hwange.
HOW TO JOIN
You need to complete a Joining Form and these
forms can be accessed from Branch Executive
members at the station or regional office or
national office.
If you complete the form you automatically
become a member and you are fully covered
even without any deduction.
It is prudent to be part of the dynamic and
visionary Trade Union in the Industry.
Together we will change the plight of
workers.
JOIN NOW!
For more information contact

POLICIES
The Union makes policies and reviews them
(from time to time) on Industrial Relations issues
or topics.
COLLECTIVE BARGAINING
The Union engages management in good faith in
all collective bargaining issues with regards to
salaries and wages, the lowest paid employee
must earn wages/salaries equal to or more than
the poverty datum line figure (PDL).

The Secretary General
4th Floor - Merchant House
43 Robson Manyika Ave
Cnr R Manyika/S Mujoma
P O Box 10940
Harare
Tel: 263-04-792138/43
Tel/Fax: 263-04-792155
Cell: 0779 272 457
Email: newuz@mweb.co.zw
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When the people's project is about to crumble
IF my reading is well, almost everyone
in labour is watching developments in
Morgan Tsvangirai's MDC-T with
indifference. They have seen it coming
for a long time. They have “we told you
so” attitude.
The party is up in smoke after an
excruciating 'defeat' at the hands of
Zanu PF on 31 July 2014. This is the
price of leadership failing to listen to
advice. Now the leadership is at each
other's throat.
Last month MDC-T president
Morgan Tsvangirai claimed that his
party was now united and he has buried
the hatchet with secretary-general
Tendai Biti and all other rebels. While
he was saying that, rebel-commander
in-chief Elton Mangoma was busy
addressing his own parallel meetings
denouncing Tsvangirai.
Tsvangirai must not bury his head
in the sand and believe that everything
will get back to normal. What we are
seeing in the MDC-T is a determined
people who want him out at any cost.
They know and realise that if they go to
the congress they will all be beaten
hands down hence their desire to force
Tsvangirai to resign.
The people's dream is up in smoke
and through his inept leadership. We
will not get tired in telling him that he
has allowed himself to be manipulated

by those close to him to such an extent
that he forgot where he came from. We
will never stop reminding him his
mistakes, in particular his refusal to
listen to ideas.
First labour told him not to enter
the Government of National Unity
(GNU) because of the flawed nature of
the Global Political Agreement (GPA)
and he refused to listen. He was told
that it was just a matter of days before
the Zanu PF government collapsed in
2009 again he refused to listen. He was
sensing power and its trappings.
He was also told not to participate
in the Constitution making process that
was not people driven but political
party driven. He
refused to listen. He
was told that the
constitution making
process will
legitimize fraud, he
refused to listen.
He was told not
to enter an election
without a voters roll
and that the ground
has been well prepared for a massive
fraud. Again, he buried his head in the
sand. In all this, he was been led to a
slaughter by a shrewd Zanu PF
I am sorry to say this, but labour
had become an anathema to

Tsvangirai. He would listen more to
friends in other NGOs who were eying
government posts than everyone else.
Even his press room was full of people
from NGOs. After his defeat, they all
disappeared. Some of them have now
resurfaced as editors and reporters in
The Herald and Chronicle!
In all these years since 1999, he
never came to labour to seek guidance.
In fact, he felt that labour had nothing
to offer anymore. To spite it, he even
wanted labour to take instructions from
his party instead of the other way
around. Anyone with labour links who
was in the MDC-T ranks was
systematically purged by his chosen
few. Those who
are still in the
MDC-T offices
are still there
t h r o u g h
resilience. His
trusted friends
were now the
Bitis and the
Mangomas. He
allowed them to
turn the party from being pro worker to
pro-business. Their language was now
labour market flexibility. Even
Tsvangirai himself had changed
language and started talking about
'national interest'. He allowed Biti and

CHIGUMURA

UNDER SIEGE : Former ZCTU Secretary General and MDC-T President
Morgan Tsvangirai faces rebellion from the party he nurtured

Mangoma to negotiate a Global
Political Agreement (GPA) that even a
trade unionists would have done better.
We watched in horror as the two ran the
show. We warned him that these people
will destroy him, but he could not
listen. Things were good then because
things were going well for him. The
same two people have now turned their
swords towards him.
That the party was a people, and in
particular, a ZCTU project, was all lost
to him. The constitution was changed
obliterating the role of the ZCTU in the
party formation. In fact the ZCTU was
now an 'affiliate' of the MDC-T. The

party's name was changed from MDC
to MDC-T and personalised. No one
consulted other stakeholders, let alone
the ZCTU. In all this, Tsvangirai
gleefully accepted this.
Now his 'omnibus' is about to
crumble as his trusted friends turn on
him he has nowhere to turn to. His
trusted are baying for his blood. While
the mother cannot throw away a child,
if he turns to the ZCTU, he will find it
as cold as ever. He has a lot to do to get
back into the heart of his scorned
mother. Yes the mother is prepared to
receive back the prodigal son, but he
will have to fight hard for it.

Labour law reform must not take us back to slavery
From page 8

exemption. The wages are agreed and
then linked to what is prevailing in that
industry, that's why the wages differ
industry by industry. If there is a dispute
parties have a choice to choose an
arbitrator, or get an arbitrator appointed
by the Ministry responsible for labour, if
not satisfied appeal to labour court etc.
If there are delays in the Labour Court,
the focus then must be to capacitate the
court and appoint more judges or
priorities collective disputes.
The productivity linked wages issue
was resolved way back in 1944 in
Philadelphia when it was declared that
“Labour is Not a Commodity” You can
do what you want with a commodity but
you cannot relate the same to a human
being. Changing working conditions
and wages anytime you feel comfortable
at the guise of economic growth and
company competitiveness is inhumane.
How comes a liberation movement
like ZANU- PF advocates for
suppression of the people it claims it
liberated?
In the ZIM ASSET it
advocates for employment creation but
at the same time advocates for Labour
market flexibility. How can you create
employment and at the same time refuse
to protect the same jobs you have
created? These two concepts are parallel
you cannot have both.
The advocates of flexibility and
productivity linked wages must know
that in 2013, Zimbabwe adopted a new
Constitution. Section 24 of the

Constitution provides as follows “The
State and all institutions and agencies of
government at every level must adopt
reasonable policies and measures,
within the limits of the resources
available to them, to provide everyone
with an opportunity to work in a freely
chosen activity, in order to secure a
decent living for themselves and their
families. The State and all institutions
and agencies of government at every
level must endeavour to secure full
employment; the removal of restrictions
that unnecessarily inhibit or prevent
people from working and otherwise
engaging in g a i n f u l e c o n o m i c
activities”.
Is this government going to achieve
full employment, decent living by hiring
and firing workers and paying peanuts
and retrenching without packages and
turning collective bargaining into
directives?.
More importantly section 65 (1) of
the constitution provides that “every
person has the right to fair and safe
labour practices and standards and to be
paid a fair and reasonable wage”.
Labour market flexibility is contrary to
this provision because, it encourages
non payment of fair and reasonable
wages, it sets out poor labour standards
and more unsafe work. Furthermore,
section 34 of the Constitution provides
that “the State must ensure that all
international conventions, treaties and
agreements to which Zimbabwe is a
party are incorporated into domestic

law. My view, which I know will be
supported by reasonable, fair minded or
sober minded people is that labour
legislative reform must be undertaken to
comply with the Constitution and
International treaties or conventions to
which Zimbabwe is a party.
Moreso, the country adopted the
Decent Work Country Programme for
2012-2015, which priorities the
following four areas: Promoting
productive employment and decent
jobs, improving the application and
implementation of international labour
standards,
strengthening social
dialogue capacities and processes for
sustainable socio-economic
development and increasing the
coverage of social protection. Before
this is achieved another policy on
relaxing labour laws, which policy
conflict with the decent work agenda
has emerged. This is policy
inconsistence on the part of
government. The reforms being incited
by the industrialists do not conform to
the dictates of our constitution and our
international obligation but a drive to
slavery.
According to the ILO's international
research and monitoring mechanisms of
economies of the world, there is little
evidence to support the myth that labour
law flexibility improves economic
performance and creates employment.
The ILO observed that protective
legislation increases labour market
stability and workers' security,

possibly mitigating social conflict.
(ILO, 2012). The minimum wage has
also been shown to be an effective policy
tool for reducing wage inequality and
poverty (see Eyraud and Saget, 2005).
All those clamouring to relax labour
laws are missing the point or lack an
appreciation of how the labour system
functions. The primary function of any
labour legislation is to regulate the
inequality of the bargaining power
inherent in employment. The law must
support the weaker party and ensure
justice and equity prevails. Our labour
law allows employers to retrench
subject to following due process. The
problem is that these advocates want a
short cut as they do not want to comply
with the law and only interested in
retrenching without just cause. If the
retrenchment is justified, nobody has
been denied the right to retrench. The
package to be paid is negotiated, the
Labour Act does not stipulate how much
must be paid as some quarters want us to
believe. But what is prevailing is the
refusal to disclose information to justify
the retrenchment. In some instances, the
tendency is to retrench those at the
bottom leaving the mega salary earners.
Our law is anchored on international
best standards. Article 10 of the ILO
Convention 158, Termination of
Employment of 1982 states that the
employment of a worker shall not be
terminated unless if there is a valid
reason, following a fair procedure and
payment of adequate separation benefit

and before termination, measures must
be adopted to avoid the retrenchment
and mitigate the effects of such
retrenchment to the workers. So I
wonder which standard are the
proponents of flexibility following?,
advocating for a standard that have
failed in Europe now causing protest.
The Way Forward
There is no best way forward other
than that the monetary, fiscal, social,
e c o n o m i c , l a b o u r, g e n d e r a n d
environmental policies are geared
towards the objective of reducing
inequality, strengthening democracy in
society and at the workplace, provide
income security and employment
opportunities. Government must regain
fiscal space through a solid tax base. If
employment is unpredictable and
companies are allowed to hire and fire,
government will also lose revenue and
its budget targets will not be realised.
Those losing jobs will look up to the
same government for support thereby
creating a dependency syndrome.
Labour reforms must be undertaken to
conform to the new constitution and
international labour standards other than
taking us back to slavery.

Z a ke yo M u t i m u t e m a
Labour Law Expert and
Advisor to the Zimbabwe
Congress of Trade Unions
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ZimAsset No Panacea - Part 2
N

OW if we were to buy the
argument by government
that sanctions are to blame
for the crisis we would then need to
consider examples of countries
where similar measures have been
imposed and observe what the
outcome was.
Zimbabwe is not the first county to
be imposed with sanctions. For
example following the Unilateral
Declaration of Independence (UDI)
by Ian Smith on 11 November 1965
Great Britain immediately
announced the imposition of
sanctions, including the freezing of
Rhodesian assets. Shortly thereafter,
the UN passed a resolution urging
member states to withhold
recognition of the new regime, break
economic relations, and embargo oil
exports.
Eventually, the sanctions were
broadened, culminating in a 1968 UN
resolution requiring mandatory
sanctions against Rhodesia. This
economic embargo ran from 1965 to
1979. A study by the Harvard Center
for International Affairs, reveals that
between 1965 and 1974 Rhodesia's
real output increased 6 percent per
year "despite the depressing effect of
sanctions"; the value of exports more
than doubled between 1968 and 1974
and continued to rise afterward,
although much more slowly.
The embargo did have important
effects on the Rhodesian economy, of
course. It led mainly to Rhodesia
becoming more self-sufficient. In the
decade from 1965 to 1975 the
Rhodesian economy was
transformed from virtually total
dependence on the importation of
manufactured goods in exchange for
raw materials to a remarkable degree
of self-sufficiency in most areas
except oil and industrial plant and
machinery. The
R h o d e s i a n
sanctions were far
m
o
r
e
comprehensive
and punitive than
the targeted
sanctions that
Zimbabwe is
currently under.
More importantly
the Rhodesian
sanctions even had the blessings of
the United Nations.
Another interesting case is that of
Apartheid South Africa when in
September 1985 the European
community initially imposed a set of
very limited trade and financial
sanctions on South Africa, and the
Commonwealth countries adopted
similar measures in October of the
same year. In the fall of 1986, the
second and more significant round of
sanctions ensued. In September, the
EC banned imports of iron, steel, gold
coins from and new investments in
South Africa. Japan passed similar
sanctions shortly thereafter, although
omitting iron ore. In the United
States, Congress passed the
Comprehensive Anti-Apartheid Act
(CAAA) in October 1986. The
CAAA severely restricted lending to
South Africa and imposed import
bans on iron, steel, coal, uranium,
textiles, and agricultural goods.
Strategic materials, diamonds, and
most forms of gold were omitted.
The direct impact of the trade
sanctions was limited. South Africa
developed extensive measures to
circumvent the sanctions, although
these sometimes involved costly
import-substitution. South Africans

also were able to transship through
countries that were not participating
in the embargoes. Overall, from 1985
to 1989, export volumes rose by 26
percent, although terms of trade
suffered. One estimate of the
marginal cost to South Africa of the
mid-1980s trade sanctions 0.5
percent of GNP. They therefore had a
small economic impact on the South
African economy and again these
sanctions were more comprehensive
than out own targeted sanctions.
In the case of apartheid South
Africa, the disinvestment campaign,
which largely consisted of private
pressure but also included some
government action, may have been
most costly to the foreign firms that
withdrew. In the words of one
observer, “Many disinvesting
companies simply sold their assets
cheaply to local white businessmen,
but maintained non-equity links such
as franch is e , l i c e n s i n g , a n d
technology agreements that
permitted them to keep operating.”
Further, in September 1985 South
Africa introduced a dual exchange
rate regime to discourage
disinvestment, whereby those firms
that wished to repatriate their
holdings did so at the “financial rand”
rate, which was frequently at a 40
percent discount to the commercial
rate.
Cuba has also suffered from
sanctions for more than half a
century. The United States embargo
against Cuba was partially imposed
on Cuba in October 1960. It was
enacted after Cuba nationalized the
properties of United States citizens
and corporations and it was
strengthened to a near total embargo
since February, 7 1962. The embargo
marked the
suspension of
trade and other
commercial
r e l a t i o n s
between the two
countries. The
embargo has
definitely had a
severe negative
impact on the
Cuban economic
and social fabric.
However, in spite of this the United
States is the fifth largest exporter to
Cuba (6.6% of Cuba's imports are
from the US). Today, the Cuban
economy is kept afloat by a buoyant
tourism sector and about $1 billion in
remittances from the U.S. / Cuban
“mafia,” that is, remittances from
Cubans living in the U.S. In spite of
the sanctions Cuba has also
developed a comprehensive and quite
successful social protection system.
Zimbabwe like most other African
countries has tremendously benefited
from Cuban doctors and Cuban
trained medical practitioners.
While support from the IFIs is
crucial however no country has ever
developed on the basis of IMF loans.
Development has to be internally
driven and auto centric. The East
Asian tigers, China, India and
Vietnam demonstrate this truism.
What these loans have done in most
developing countries is to perpetuate
the dependency syndrome and further
indebt those countries. We have a lot
of resources that we could leverage to
create fiscal space for development.
All countries that have developed
have taken responsibility for their
actions. While ZimAsset mentions
the importance of attracting FDI to

The manufacturing
sector which
was the
backbone of
the economy
has collapsed
owing to a
number of
factors which
has seen the
economy heavily
depending
on imports

The land
reform
programme
disturbed
agricultural
activities.
Most farms are
now under utilised
and subsequently
the supply side of
raw materials for
the manufacturing
industry was
annihilated
close the financing gap it is however
silent on the more important
imperative to promote domestic
savings as an engine for driving
domestic investment. A lot of the
savings in Zimbabwe are not being
captured by the fomal sector financial
intermediaries owing to a lack of
confidence in the banking sector
confidence. This partly explains why
the country continues to incur huge
deficits on its current account. It is
therefore important to promote
financial sector confidence as a basis
for encouraging formal sector
savings mobilisation.
While ZimAsset has a detailed
expose on the key binding constraints
that need to be dealt with and the
development goals that are envisaged
to be achieved by 2018 what is
lacking is a clear and credible
institutional framework and financial
capacity to deal with those identified
binding constraints and to achieve the
goals. At best the ZimAsset goals are
just aspirations based on overly
optimistic and unrealistic
assumptions. For example the
projected economic growth rate of
6.1 per cent for 2014 is unrealistic in
light of the continued
deindustrialisation, persistent lack of
and high cost of capital and critical
shortages of energy that have
crippled every sector of the economy.
What is clear is that the country
does not have the institutional
capacity and the financial resources
to deal with all the identified key
binding constraints within a five year
period. ZimAsset has a total funding
requirement of USD27 billion and
Government is hoping to raise this
amount through domestic resources,
external borrowings, Diaspora bonds
and joint ventures. However, it would
be very difficult for government to
borrow especially since we are failing
to service our existing debt arrears.
Moreover, the country's external

sector position remains precarious
with both the trade and current
account balances being projected to
remain largely negative in the short to
medium term on the back of rising
imports against a backdrop of low
export receipts. No rational creditor
will provide fresh credit to a debtor
who is struggling to pay off his
existing debt stock and who is in a
precarious external position.
Efforts to attract FDI will also
likely not yield much owing to the
high cost of doing business prevailing
in Zimbabwe. Zimbabwe is currently
one of the least attractive destinations
for investment. The 2014 World Bank
Doing Business Report has ranked
the country 170 out of 189 economies
in terms of overall ease of doing
business. In 2013 the country was
ranked 172 out of 185 countries.
Zimbabwe is ranked 131 out of 148
countries in the 2013-2014 Global
Competitiveness Rankings slightly
up from 132 out of 144 countries in
2012-2013. In 2013 Mo Ibrahim
Governance Index rankings
Zimbabwe is ranked 47 out of 52
countries (the same as in 2012),
putting it in the same category as
politically unstable countries like
Somalia, Equatorial Guinea and
Chad. Other challenges to doing
business in Zimbabwe include:
policy inconsistency, corruption,
inefficient government bureaucracy
and inadequate infrastructure. All
these factors affect the attractiveness
of the country as an investment
destination.
While domestic
resource mobilisation is projected to
improve most of the additional
revenues will go towards funding
recurrent expenditure namely civil
servants employment costs crowding
out ZimAsset capital expenditures
and projects.
Part of the ZimAsset foreword
reads, 'ZimAsset was crafted to
achieve sustainable development and

social equity anchored on
indigenisation, empowerment and
employment creation which will be
largely propelled by the judicious
exploitation of the country's
abundant human and natural
resources.' However, the current
model of indigenization and
empowerment though noble in its
intentions will not result in any
sustainable development and social
equity. For indigenization to be
successful the concept needs to be
broadened to prioritise:
entrepreneurship; skills development
and vocational training; specific
measures to empower and support
workers, women, youths; and the
SMEs; access to cheap finance; rural
development; and assisting the SMEs
to participate in Global Value Chains
(GVCs).
The monitoring and evaluation of
ZimAsset will be done by the Office
of the President and Cabinet. Ideally,
it would be better to have an
institutional framework for
monitoring and evaluation that brings
together all the key social partners
namely Government, Business,
labour and Civil Society. In South
Africa they have created an
institution called the National
Economic Development and Labour
Council (NEDLAC) to promote a
shared vision of South Africa's
growth and development strategy by
bringing together Business, Labour,
Government and the Community.
In conclusion the government
should come up with inclusive
institutions and policies that will
bring together and unite the nation. In
this regard it will be important for the
government to revive the Tripartite
Negotiating Forum (TNF) as a way of
promoting dialogue and smart
partnership among key stakeholders
in decision making and also as a basis
for reaching consensus and
promoting buy-in on key policies.
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An analysis of practice
directions No 1 & 2 of 2014
I

have found it important to
write something about the
two Practice Directions on
the basis that they deal with the
procedure at the Labour Court
that needs to be observed from the
date the Practice Directions were
made.
Any litigant who wishes to have a
matter entertained by the Labour
Court should familiarise himself
with the two direction as well as the
Rules of the Labour Court.The two
Practice Directions will only be
dealt with in so far as they relate to
the Labour Court and to the filing of
an appeal from the Labour Court to
the Supreme Court.
The two Practice Directions came
into effect on the 1st of February
2014. Practice Direction 1 of 2014
requires that an address for service
of any court process shall be within a
radius of five
kilometres
from the
registry. This
means that a
litigant must
provide an
address at
w h i c h
process will be served which will be
within five kilometres from the
Labour Court.The Labour Court
Rules, 2006 did not require a party to
provide an address for service within
a given radius. It was therefore
possible for litigant to provide an

address for service that was outside
five kilometres.
Where a party intends to file an
appeal or an application, the party
shall deposit with the Sherriff an
amount as determined by the
Sherriff for costs of service of all
notices of set down. This amount is
meant to ensure that when the
Labour Court sets down the matter,
the Sherriff will duly proceed to
notify the parties as he would have
been paid his costs at the time the
notice of appeal or application was
filed. Previously, notices of set
down were served by the Labour
Court without the involvement of
the Sherriff. It must be noted that the
word 'application' also means an
application for review.
Where a litigant requires that a
matter be set down, he may now use
the services of the Sheriff in serving
the notice
of set
down.
T h e
practice
currently
on the
ground is
that all
notices of set down are being served
by the Sherriff. This appears to be
due to the fact that there was no rule
in the Labour Court Rules which
dealt with the service of notices of
set down and the Practice Direction
in this regard is not therefore subject

AVM workers take employer to court over salaries
By Christopher Mahove

F

ollowing months of unfruitful engagement, workers at AVM Pvt Ltd,
have taken their employer to court over unpaid salaries and underpayment for more than seven months totaling $300 000.
In the case, Number 3238/13, the more than 130 workers claim their employer had
not paid them their salaries from July 31, 2013 to date despite several works
council meetings where the matter was discussed.
They said efforts by their trade union and the Ministry of Labour to resolve the
issue had proved fruitless as the employer remained adamant and refused to pay
them their salaries.
Their employer, the workers argued, had also failed to comply with the
Collective Bargaining Agreement for the Motor Vehicle industry.
“AVM Africa has stopped to pay employees salaries from July 2013 to date. It
has also failed to comply with Collective Bargaining Agreement of the Motor
Vehicle industry by refusing to pay its employees for more than six months,” they
said in their submissions to the Labour Court.
The workers further claimed that they had also been paid half salaries for two
months and had failed to protect their rights to fair labour standards.
They said since October 2013, the company had been shut down, which may
lead to liquidation and loss of jobs and salaries for the employees.
They said it was their prayer that AVM Africa pays them their salaries as per
their claim and stop implementing illegal short time work.
The National Union of the Metal and Allied Industries of Zimbabwe Deputy
General Secretary, Stephen Dhliwayo, said the union had no choice but to take the
employer to court as he was not taking workers seriously.

to the rules of the Labour Court. A
litigant who requires to serve a
notice of set down should therefore
ensure that the service is effected by
the Sherriff for it to be regarded as
valid in the event that the other party
fails to appear in court.
In order to ensure that a notice is
timeously served by the Sherriff
before a hearing is conducted, the
Sherriff is obliged to submit copy of
the return of service to the Court
from which it was issued. The return
of service shall be submitted to the
Court within five days after service
has been effected and at least five
days before the hearing.
Practice Direction 2 of 2014
deals with the issue of appeals from
the Labour Court to the Supreme
Court. As alluded to earlier, the
Practice Direction takes effect from
the 1st of February 2014.
Where a party wishes to appeal
from the Labour Court to the
Supreme Court, the appeal is noted
in terms of the Supreme Court
(Miscellaneous Appeals and
Refences) Rules, 1975 as amended
by Statutory Instrument 151 of
2013. The notice of appeal shall be
served by the appellant or his legal
practitioner within the time
specified in the Court order. The
court order being referred is the one
that would have granted leave to
appeal. What this means is that a
draft order for an application for

leave to appeal must state the time
within which the notice of appeal is
to be filed.
In the absence of the time limit
being provided for in the order, the
notice of appeal is to be served on
the Registrar and the respondent
within five days from the date it is
filed with the Registrar of the
Supreme Court.
It must be noted that in the event
that one fails to serve the notice
during the above mentioned period,
the Registrar of the Labour Court is
obliged to notify the Registrar of the
Supreme Court of such failure and
thereupon the Appellant shall be
deemed to have abandoned the
appeal.
In the event that no arrangements
would have been made for the
preparation of the record of
proceedings at the Labour Court for
purposes of appeal within the given
time limits, the appeal will be
considered as having been
abandoned and will thus be
dismissed.
It appears that the Practice
Directions were done with a view to
ensure that appeals are duly
prosecuted and as such will limit the
cases where appeals are merely
noted for the sake of frustrating the
other party.
However, a number of problems
will likely result from the
implementation of the Practice

Directions. For instance, a number
of litigants in labour matters are self
actors who are dismissed employees
who may not have the money to
afford the costs of a Sherriff.
The employees usually provide
their residential address as the
address for service and problems
will arise from the fact that they will
be forced to use legal practitioners in
order to comply with the
requirement of having an address for
service which is within the five
kilometre radius.
The Labour Court has always
leaned in favour of informality due
to the fact that it was meant to
dispense justice between companies
and workers who are lay people and
also represented by trade unionist or
employer organisation who are not
legal practitioners. The introduction
of stringent rules will therefore
result in the court being far from
employer and employee friendly
It must be noted that the bulk of
appeals are made by employees who
would have been dismissed and are
unable to find money for security of
the service of notice of set down
over and above other costs. To them
justice will be for those who can
afford.
Basil Makururu is a Legal
Practitioner, Notary Public and
Conveyancer who writes in his
personal capacity.
basilmakururu@gmail.com

New twist to Mine Workers Union saga
By Christopher Mahove

T

he National Mine Workers
Union of Zimbabwe saga, has
taken a new twist with the
Interim President, Tinashe
Mugwira, who leads one faction,
giving an ultimatum to the faction led
by Sithole to approach them by mid
year, failure of which he threatened
they would forge ahead and call for a
congress without them.
“We stand ready for them to come
and negotiate because it is them who
should initiate dialogue and set a clear
line. We need to go to congress early and
rid of this arrangement because it has
failed before,” Mugwira said.
This follows the nullification of the
two congresses of the fighting parties by
the registrar of labour putting in place an
interim executive with representatives
from both warring parties.
Mugwira said since the other faction
led by Sithole had pulled out of the
original executive, which is now being

recognised by the Ministry of Labour,
they should be the ones initiating
dialogue not the other way round.
He said the union's national council,
made up of branch chairpersons and
secretaries, would, on being approached
by the break-away faction, decide on the
way forward and possibly call for a
national congress.
“If they approach us, we would call
for a national council meeting to decide
on the way forward because there are
now lots of challenges presented by the
split. We had stopped recruitment of
members and the national council will
give guidance on how we should go
about it,” he said.
Mugwira said a congress would be
held by mid year whether or not the
break away faction has approached
them.
The Registrar of Labour, Grace
Kanyai, has since written to the National
Employment Council for the Mining
Industry informing them of the decision
to revisit his earlier decision to

recognise one of the two warring
factions.
“After registration two interim
executives were formed. The Zimbabwe
Congress of Trade Unions tried to assist
the two interim executives to co-exist
until they go for congress. However, the
arrangement failed and they caused
disharmony through power struggles. It
is against this background that they were
invited to a meeting at the Registrar's
office,” he said, in a letter dated 11
February 2014 addressed to the NEC
General Secretary and copied to the two
camps.
He said the meeting had observed
that the two warring parties had
misrepresented facts to the Ministry and
every process undertaken by the two
parties had been done outside the law,
which forced him to recognise the initial
executive which reflected the record on
the ministry's files.
He said the arrangement would
remain in place until lawful changes
were effected.
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The Rise and Rise of Controversial 'Miracle' Prophets
Inomira does not hold any

reverse it, unless they repent before the

grudges or have anything personal

night. They are dying. Somebody has to

against individuals who believe in

die on that Friday so that you will be set

'miracles', and has no intention of

free. Some people may blame the church,

disrespecting TRUE 'men of God'.

but God is ready to make changes. An

Expensive designer suits, with expensive

angel of death shall be released.”

founder of the Prophetic Healing and

the homeless people in Tokwe .

his that he can pick a needle in the dark

shirts, waistcoats and ties, and a battalion

Inomira then wonders if this declaration

Deliverance Ministries (PHD) is

Miracles however, need to be taken with

"tinonhonga tsono murima ", am sure they

N.B:

has seen a lot of workers lose jobs; And

prosperity and given hope for their

discovered that most the people who

while you are at it, please assist with

gloomy future.

attend these churches are from previous

some miracle tuition fees for all those

If these prophets can give miracle gold,

movements.

students whose parents are failing to

miracle weight loss and miracle money,

The now famous Proph. Walter Magaya

make ends meet and provide shelter for

and as Uebet once claimed in one DVD of

perform their miracles and realised

of bodyguards is how you can identify

of death for enemies is really Godly or just

reportedly drawing larger crowds than his

great caution.

can help us with miracle money for the

today's “miracle prophets”, boasting

the hand of the devil at work in broad day

predecessors and has also been said to be

The departure of the also famous Pole

health sector that has seen midwives

about their expensive clothing and riches

light. Some Christians shared with

healing the sick and once restored a mad

dancer – Bev from the entertainment

downing their tools leading to the death of

to the poor congregation who give them

Inomira that the bible says “vengeance is

man's sanity in Chitungwiza.

Proph.

industry to join Walter Magaya's church

thousands of babies at birth.

up to their last dollar in offerings in order

for God”, so how then can any other

Magaya started in 2012 when he visited

has left a lot of people astounded. Bev is

Inomira is not attacking or in any way

to “be blessed”.

human being declare vengeance on other

the Synagogue Church of All

said to have quit the showbiz industry

disrespecting 'Men of God', but simply

First it was the famous Prophet Emmanuel

people's enemies? Could it be these

Nations(Scoan) in Nigeria where he

after receiving a prophecy from her

has a genuine request for the same powers

Makandiwa, and then came pompous

prophets are claiming to have the same

received a prophecy from TB Joshua.

spiritual father Proph Magaya.

they have to be directed towards a good

Prophet Uebert Angel and now we have

position as God?

Typically, his predecessors also have a

MAGAYA PROMISED TO REFUND

cause in this country.
Some people also argued that all these so

Prophet Walter Magaya who about two

Makandiwa was a pastor in the Apostolic

spiritual father who hails from Nigeria's

THOSE WHO HAD BOOKED BEV

years ago used to sell computers and

Faith Mission church before he quit in

neighbour—Ghana. Inomira wonders if

IN ADVANCE IN AN INTERVIEW

called prophets and prophetess came to

laptops to make a living in Harare.

2008 to start his own and barely four years

Magaya's ministry is going to be the last

ON STAR FM.

exist during the USD$ era making miracle

The flamboyant Zimbabwean prophets

later, his services attracted thousands

ministry to perform breath-taking

Now another question that arises is after

money, how come they were not there

always leave their congregations shocked

every weekend many of which are

miracles?

having performed all those unusual

during the valueless trillion dollars. The
timing is very suspicious.

with stunning miracles from their

fascinated by the charismatic preacher's

Are these worshippers following God or

miracles, do prophets really have to go

toolboxes.

promises of healing, improving their luck

men? Does it necessarily mean that

further and lure famous people to their

Oh and by the way, Inomira heard that the

Prophet and United Fellowship

and boosting their financial fortunes.

God's power is obtainable only in West

churches in exchange for money? Are

flamboyant Proph. Angel is now

Africa? Why do pastors come back with

International Church founder, Prophet

Some sources have also shared with

their prophecies from 'God' or just a mere

relocating to the United Kingdom. . . after

Emmanuel Makandiwa who has in the

Inomira an incident where the UFIC

marketing strategy to attract a lot of

robbing people of their hard earned

past stolen the limelight after conducting

founder, who is affectionately known as

followers?

money.

miracles varying from 3 - day pregnancies

Papa, performed a miracle of penis

A lot of companies are closing down in

In an online discussion on the matter, one

to miracle weight loss and miracle gold

enlargement on a man who claimed to

Zimbabwe for various reasons, and whilst

person posted: “Hahaha usatambe

'raining' during his services has drawn

have a penis of a young boy.

the prophets are busy performing 'petty'

naManuwere naMudzanire.Vakomana

many Zimbabweans to his church and

Proph. Uebert Angel pulls stunts such as

miracles such as miracle repairs of

vaya vanoita zvine mari mukati

sources who've met with the 'prophet' in

miracle money and was once heard to

gadgets, thousands of employees are

chete.Matsotsi haumazivi here?”

person doubt his powers are from the God

have also pulled a shocker in South Africa

losing jobs every day. If they're really sent

Inomira here nyaya iyi: of 'miracle

above. The controversial preacher

when he performed miracle sex change in

form above, may they help this country

prophets' pocketing and getting rich by

Emmanuel Makandiwa has called on his

April 2013.

take the right direction and destroy this

our offering money, yet our country is

“ p o w e r ” a f t e r v i s i t i n g We s t

followers to pray for the DEATH of their

Other prophets have allegedly performed

enemies, and predicts in a “prophesy” the

miracle abortions, changing babies' sex

“imminent death of someone who has

and even some claim to walk on water, so

deprived people of freedom”. He was

the performance of such kind of unusual

once quoted as saying “Judgment Night

miracles is not new to Zimbabwe.

has already created its atmosphere and

Inomira has also personally attended one

our enemies are ready to die. We can't

of these sessions where these prophets

Africa?Inomira here nyaya iyi?

giant coming towards us called “labour

going down each day.

To the Miracle Prophets in Zimbabwe:

market flexibility”.

MIRACLE PROPHETS: SAVE US

may you harness your powers or tap

“I wish for them to go to our hospitals and

FROM THIS GIANT KILLER

into that power that allows you to give

heal”, was what one woman said on her

CALLED “LABOUR MARKET

miracle money, miracle weight loss,

way to hospital to visit her sick relative.

FLEXIBILITY”

miracle penis enlargements and restore

Many people are following these prophets

stability to this country's economy that

in desperation because they are promised

THE WORKER PUZZLE BY MELULEKI NCUBE
The letters falling inside the red circles spell a WORKER......Who is it?
ACROSS
1.&6.Salary
negotiations(10,10)
6.SEE 1 ACROSS
8.Collier(5)
9.Require(4)
10.Type of football(6)
12.Not in attendance(6)
15.Those earning below the
PDL are.......!(4)
16.Elevate(5)
17.Court official(10)
19.Criminal self-

DOWN
1.Young lion(3)
2.Test(7)
3.Bid(6)
4.Motors(7)
5.Civil servant's
employer(10)
7.Rising too highly.(of prices
e.g) (10)
11.Made from clay(7)
13.Public vehicle port(3-4)
14.More idle(6)
18.Age(3)

SOLUTIONS FOR LAST MONTH
ACROSS: 1.Resignation, 7.Policewoman, 8.Yeti, 10.Eye, 12.UFO,
14.Area, 16.John Ngirazi, 17.Supervisors
DOWN: 1.Repayment plan, 2.Salaries, 3.Gecko, 4.Always,
5.Inmates, 6.Urban councils, 9.Bulawayo, 11.Worship, 13.Tanner,
15.Alibi
HIDDEN WORKER: BRICKLAYER

High time coaches
and players form
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2014 PSL season roars
BY SPORTS REPORTER

T

he Premier Soccer
League (PSL) kicks off
this month promising to
be more bruising compared to
last year when Dynamos were
crowned champions.
Several coaches have hinted
that they are eying the coveted
silverware and have since
assembled strong squads for the 16
team contest
Harare giants CAPS United are
looking forward to a positive start
when they kick off their campaign
in the Castle Lager Premier Soccer
League season against newboys
ZPC Kariba.
Makepekepe team
manager Luis Maio
said the club had
done its best in the
run up to the season
to put up a strong
squad led by head
c o a c h Ta u r a y i
Mangwiro and his
assistant Mike
Madzivanyika.
The green machine has boosted
its squad by signing on more than
10 players despite losing a number
of key players.
The club now has imports,
Malawian striker Ishmael Thindwa,
Zambian midfielder Madalitso
Mwanza, former Shabanie Mine

striker Pervington Zimunya and
Asani Nhongo.
Striker Godknows Mhangani
,former Hwange and Motor Action
forward Tongai Magwendere, the
youthful Ashward Phiri from
Gunners and Clemence Zimondi
promoted from the juniors will also
be featuring.
Defending champions
Dynamos and contenders Howmine
will also be serious challengers out
to prove their mettle after crushing
out of the continental
championships. Both clubs will
have the all the time for the
domestic league.
Harare
City are
expected to
come out
guns blazing
to exorcise
the ghost of
2013 when
they endured
a third place
position after
putting up a
splendid show and being tipped to
scoop the championship.
The return of Moses Chunga in
the premiership fold provides an
exciting dimension as the veteran
coach is no pushover with a
reputation of disappointing the big
guns and his lowveld side could be a

Harare City coach Bigboy Mawiwi

force to decide the championship.
Although Chunga will not be under
pressure to win the title the same
cannot be said about the
Highlanders gaffer Kevin Kaindu.
The Zambian coach is yet to deliver
for the not so easy to please Bosso
legion of fans.
For Kaindu, the 2014 season
shall prove to be more challenging
because if he fails to lift the title he
is surely going.
This season will be spread
across the country as there are only
three Harare teams left in the
Premiership, meaning more
travelling for all the teams, the

Highlanders gaffer Kevin Kaindu

home advantage environment will
not be a determining factor at the
end of the season. Some of the
matches will be beamed live on
SuperSport exposing local talent to
the world.
Clubs are also in for more midweek fixtures as the league, which
started late this year, has a packed
programme. The calendar for the
rest of the season with the quarterfinals of the Top Eight tournament
scheduled to take place at the end of
his month, on April 27-28.
The Zimbabwe National Army
Charities match has been slated for
May 31 while the 16-team Chibuku

Super Cup tournament kicks off on
July 27.
The popular Mbada
Diamonds Cup has been penciled in
for October 18, and again all the 16
teams will take part.
The season is expected to end on
December 30 with the final of the
Mbada Diamonds Cup.
More fans are expected to watch
the game this season as the cheapest
ticket for the Premiership matches
has been kept at US$3 for the rest of
the ground but clubs may apply for
a variation of gate charges.

One million workers trapped in 'forced labour' in Qatar ahead of the World Cup

A

European Parliament
mission to Qatar, the
Arab state chosen to
h o s t t h e Wo r l d C u p , h a s
confirmed reports that migrant
workers are subject to
widespread abuses equivalent to
being 'bonded labour', says
Richard Howitt MEP, the human
rights spokesperson for the
Socialists and Democrats Group.
The mission was given the
strongest indication yet from Qatar
that fundamental reforms will be
agreed to combat the violations.
Later this week, law firm DLA Piper
are due to submit the results of an
investigation into the abuse of
migrant labour in the country and
FIFA president Sepp Blatter is due
to visit the country.
Richard Howitt MEP called for
an end to the country's 'kafala'
employer sponsorship system and

set three tests to determine the
seriousness of the reforms
proposed. He described how the
employer sponsorship system
means workers have to endure the
non-payment of wages,
confiscation of passports and even
physical abuse, but are deported if
they complain about the
mistreatment.
The British Labour MEP
represented the S&D Group as part
of a mission to Qatar from the
human rights group in the European
P a r l i a m e n t ' s f o r e i g n a ff a i r s
committee on 22-25 March. He
made this urgent call for reforms
after interviewing workers in the
principal deportation centre,
meeting human rights defenders
and discussing the allegations with
government representatives.
Richard Howitt MEP said:
"I met workers who had been

refused exit visas because the
abusive employers they had run
away from refused them permission
and workers being deported
because they tried to move jobs as
they weren't paid, who found they
were trapped by the employer who
sponsored them.
"Either way over a million
workers appear to be in a situation
akin to 'bonded labour', which would
contravene the obligations Qatar
ratified in the international
conventions against forced labour.
"The Qatari government has
assured us they will make reforms
to the sponsorship system and
bring forward a law to protect
domestic workers, where sexual
abuse of women is worst.
"Three questions need to be
asked to determine whether the
reforms proposed are genuine or

are reforms in name only.
"Will the government itself
become the sponsor, rather than the
employer? Will the government
introduce a right for employees to
seek a new job after a notice period
without requiring permission from
the previous employer? Will the
government help set up regulated
recruitment agencies, in cooperation with sending countries, to
end the problem of employees
getting so indebted that they cannot
escape?
"Of course we will always make
the case for free trade unions and
called again on our Qatari hosts to
ratify the International Labour
Organisation Convention on
Freedom of Association. I hope
proposals for changing the
sponsorship system will make a
step towards that, perhaps by

allowing international trade unions
to help set up genuinely
independent representative bodies
for migrant workers that can help
them to make complaints when they
are too frightened to do so on their
own."
Richard Howitt also said that
European companies had their own
responsibility to set higher
standards, drawing on his own work
as the Parliament's lead negotiator
on corporate responsibility.
"Big European countries taking
advantage of lucrative construction
contracts for the World Cup can set
a leading example to the rest of
Qatari society by establishing
higher labour standards,
encouraging labour representation
and refusing any complicity with
human rights abuse," he added.
www.socialistsanddemocrats.eu

